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DRAFT MINUTES OF THE MEETING OF TOTNES TOWN COUNCIL
MONDAY 9th MAY 2017 AT THE GUILDHALL TOTNES

Present: Councillors R Adams (Chair), Paine, Piper, Hendriksen, Vint, Hodgson, Westacott MBE, M Adams, Whitty, Simms, Sermon, Elliot-Smith, Barker and Sweett.

Apologies: Councillors Cohen, Hart-Williams
In Attendance: Catherine Marlton (Town Clerk), Christina Bewley (Deputy Clerk) Peter Bethel (Town Sergeant), District Councillor Green, District Councillor Birch, Soundart Radio, 1 member of the press and 1 member of the public.

	No
	Subject
	Comments

	1
	To receive apologies.  
	Cllr Hendriksen reported that the Mayor, Cllr Cohen, is unwell and will not be able to attend any Council meetings in the near future.

Cllr Hart-Williams had offered apologies.

It was RESOLVED to accept the apologies. 

	2
	The Mayor will request confirmation that all Members have made any amendments necessary to their Declaration of Interests, if appropriate. 
	There were no amendments.

	3
	The Council will adjourn for the following items:

Public Question Time:   A period of 15 minutes will be allowed for members of the public to ask questions or make comment regarding the work of the Council or other items that affect Totnes. 
Reports from County and District Councillors
The Council will convene. 
	None.

Cllr Green thanked Cllr Vint for his hard work as a County Councillor. 
Cllr Green reported on the situation with Totnes Leisure Centre and how the contract between Tadpool and SHDC has met with problem. He advised that everyone is working hard to resolve the matter and ensure the Leisure Centre stays open.
Cllr Green advised that a Community Housing workshop will be taking place on 17th May at Follaton House and all are invited.

Also, a prior approval application has been submitted for Parkers Barn but there are issues over access.

Cllr Birch’s written report was handed out but he advised that there had been further developments regarding the Leisure Centre since the report was written. Cllr Birch is now not hopeful for a resolution and Fusion plan to start the redundancy process tomorrow. They want a resolution by the 10th otherwise they would start preparing for closure. Cllr Birch explained the background to the dispute and expressed concerns over the effect closure of the Leisure Centre would have on the town. He urged Councillors to make representation to SHDC and Fusion to encourage a resolution and the Town Clerk agreed to send an e-mail. Councillors then asked questions and discussed the Leisure Centre situation.

Cllr Birch advised that the dates in his written report for St Mary’s Partnership’s consultation should say 8/9/10 June and 15/16/17 June. He invited Councillors to come to help with the consultation.

Cllr Vint commented on the situation with the Leisure Centre. He advised that the Skate Park only has a few on-site items left to be completed and it is hoped that a fundraising group can be established to support the Skate Park in the future.

Cllr Hodgson advised that as she has not yet been signed in as a County Councillor she does not have a report for this meeting.

It was noted that there was no representative from the Police at the meeting to give a report. The Clerk will contact the Police to request a report at the next meeting. There are serious problems with graffiti around the town. The Clerk advised that the perpetrator in the recent spate was almost caught and Police have asked that the public ring 999 immediately, rather than 101, in future.


	4
	To approve and sign the Minutes of the following Meetings :

a. Full Council 3rd April 2017

b. Personnel Committee 6th April 2017 (Part 2 Confidential)

c. Planning and Place Committee 6th April and  27th April 2017

d. People Committee 13th April 2017
	a. Item 7 – the Clerk asked for more members for the Planning Committee and Cllr Sermon volunteered to join the Committee. The minutes were agreed.
b. Item 4 and Item 6 – recommendations agreed. The minutes were agreed.
c. Cllr M Adams declared an interest on Item 4.4 of the 6th April minutes. Both minutes were agreed.

d. Item 3 – Cllrs asked if there was budget available and the Clerk advised that there was a small surplus in the Community Projects budget. The recommendation was agreed.

Items 4 & 5 – concerns were raised that Borough Park needed to be developed for the whole town to use. Cllr Whitty confirmed that this has been discussed and that it needs to be included in the Neighbourhood Plan.

Item 7 – Cllr Sweett gave a summary of what was possible using the electoral roll. The Clerk advised that there may be Data Protection limitations in using names from the electoral roll and it was AGREED the Clerk would investigate this further.
Item 11 – Cllr Piper apologised for his absence at the meeting. He advised that he has had meetings on the subject and would like to take it forward.
The minutes were agreed.



	5
	To consider the revised settlement boundaries arising from the JLP 

	The Clerk advised that the Neighbourhood Plan Co-ordinator is supportive of the changes which will protect the town. 

	6
	To consider recommendations from Working Groups on allocation of funds under the Community Projects budget in the current 17/18 financial year
	The Clerk gave a written and verbal report to Councillors. She reminded Councillors that the Council can only commit funds for 17/18 as a participatory budgeting process is being proposed for subsequent years.
For the Tourism funding bid, the proposed part-time Tourist Information Officer will need to be based in the Museum or the Guildhall. After some discussion it was RESOLVED to agree the proposal and to approach the Museum to see if they can agree to the Officer being based there. If not then the Officer will be based in the Guildhall.

For the Arts funding bid, the Clerk advised that the consultant can only be retained until 31st March 2018. The Clerk reported that the working group had discussed the option of a Christmas themed Youth Arts Project for the community based project. After some discussion the proposal was RESOLVED on the condition that a robust application process is put in place for allocating subsidies for hire of the Civic Hall.

For the Heritage funding bid, Cllrs Westacott, M.Adams and Whitty declared an interest. After discussion it was RESOLVED to agree the funding, split into £4500 for staffing, £1300 for IT and then the remainder split into 3 payments over the course of the year, on submission of invoice in advance and to be authorised by the Heritage Working Group.

It was RESOLVED to fund all three Community Projects as outlined in the circulated proposals.



	7
	To confirm Councillors to propose and second the Mayor and Deputy May at 18th May Mayoral Choosing ceremony
	It was AGREED that Cllr M Adams will propose and Cllr Hendriksen will second the proposal the appointment of Cllr R Adams as Mayor.
It was AGREED that Cllr Vint would propose and Cllr Sweett would second the proposal to appoint Cllr Westacott as Deputy Mayor.

It was AGREED that Cllr Sweett will propose the ratification of the Committee memberships.



	8
	To consider amendments to the Civic/Mayoral expenditure Policy
	The Clerk explained the proposed changes to the Policy.
The need to provide gifts at events was raised. The Clerk explained that this issue was discussed with the Internal Auditor and the advice was that the Council needs to ensure they use public money responsibly.

Concerns were raised that it was embarrassing at the Vire reception to have only one small gift to give the visiting dignitaries. It was suggested that businesses in the town are asked to donate items for use as gifts for this event. The Clerk suggested the Destinations Manager could be involved in doing this.
A discussion was also held about whether Mayors and previous Mayors are entitled to a Civic Funeral that is hosted in the Guildhall with the Council covering the venue hire and staff attendance costs. It was agreed that this has never been covered and the wording should be removed.
The remaining proposed changes to the Policy were AGREED and the Policy would be further amended to include an allowance of up to £25 for awards at small award ceremonies, including the Vire event.
It was RESOLVED to adopt the amended policy subject to the above changes.

Cllr Whitty raised the issue that clothes cannot be bought out of the mayoral allowance. The Clerk advised that Internal Audit took place this week and the Auditor identified an issue around the need for the mayoral allowance spend to be fully evidenced and for all allowance payments to be declared to HMRC. Once the report has been received further information on this will be provided.


	9
	To note the raising of the Rainbow Flag over the Civic Hall from Monday 28th August 2017 for a week to celebrate the Proud2Be event.
	Agreed and noted.

	10
	To elect the Personnel Committee councillors from 18th May 2017 as set out in the procedure below - nominations are 

· Cllr Rosie Adams (Mayor Elect) not included in the voting process
· Cllr Judy Westacott

· Cllr Margie Barker

· Cllr Andy Simms

· Cllr Marion Adams

· Cllr Jacqi Hodgson

· Cllr Tony Whitty
Voting on appointments - Where more than 2 persons have been nominated for a position or positions to be filled by the Council, the appointment(s) will be determined using a transferable vote system. This process shall continue until a majority of votes is given in favour of one person or the places are filled where multiple positions are available. Any tie may be settled by the Chairman’s casting vote.
	Cllr Hodgson withdrew.

A transferable voting process was carried out and the following Councillors were appointed:
Cllr Westacott

Cllr M Adams

Cllr Barker

Cllr Whitty

	11
	To consider a proposal for a Participatory Budgeting process to engage the community in Town Council decisions.
	The Clerk gave a handout explaining the process.
It was AGREED that a steering group would be set up. Volunteers for the group were asked to e-mail the Clerk.

It was also AGREED to fund refreshments for the Town meeting.



	12
	To note the March 2017 Tourism Marketing Report
	Noted.

	
	The Council will be asked to RESOLVE to exclude the press and public “by reason of the confidential nature of the business” to be discussed and in accordance with the Public Bodies (Admission to Meetings) Act 1960.
	

	13
	To discuss and matters arising or recommendations from CONFIDENTIAL minutes (ONLY IF REQUIRED).
	Not required.

	14
	To confirm the date of the next meeting as Monday 5th June at 7pm with a Paige Adams Trust meeting held directly beforehand at 6pm
	This was noted.

Cllr R Adams conveyed the thanks of the Council to Cllr Cohen for all her hard work as Mayor.

The meeting ended at 8.25pm.


Christina Bewley
Deputy Clerk










