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MINUTES OF THE MEETING OF TOTNES TOWN COUNCIL
MONDAY 4th SEPTEMBER 2017 AT THE GUILDHALL TOTNES

Present: Councillors R Adams (Chair), Paine, Westacott MBE, Whitty, Simms, Vint, Piper, Elliot-Smith, Barker, Hart-Williams and Sweett.

Apologies: Councillors Hendriksen, Sermon, Hodgson and M Adams.
In Attendance: Catherine Marlton (Town Clerk), Christina Bewley (Deputy Clerk), Peter Bethel (Town Sergeant), District Councillor Green, Soundart Radio, 1 member of the press and 7 members of the public.

	No
	Subject
	Comments

	1
	To receive apologies.  
	Apologies were given by Councillors Hendriksen, Sermon, Hodgson and M Adams.

It was RESOLVED to accept the apologies. 

	2
	The Mayor will request confirmation that all Members have made any amendments necessary to their Declaration of Interests, if appropriate. 
	Cllr Westacott is no longer a member of the TADPOOL Committee.
Cllr Vint is no longer a member of the TADPOOL Committee or Devon County Council.

	3
	The Council will adjourn for the following items:

Public Question Time:   A period of 15 minutes will be allowed for members of the public to ask questions or make comment regarding the work of the Council or other items that affect Totnes. 

Reports from County and District Councillors

Police Report if submitted

The Council will convene.

	A member of the public voiced his concerns with the Neighbourhood Plan highlighting various issues. He provided printed version, with his own comments added in red, for further reading.
A member of the public wanted to clarify that there is no charge for the use of the Rotherfold.
A member of the public raised a concern about the hedge at the Cemetery being overgrown and blocking access to his driveway. The Clerk advised that it would be cut back.

A representative from TAODS expressed concern over the possibility of the rigging in the Civic Hall being removed. He believes the facilities at the Civic Hall help to promote the Council’s Arts Policy.

Another representative from TAODS also asked that the Council re-consider the proposal to remove the rigging. Small changes to the facilities like that can severally effect a lot of users.

Cllr Green went through the written report he had provided.

There is a hearing in the week commencing 29/1/18 on the JLP and anyone wanting to be heard at the meeting must send in a response.

Feedback is needed on the One Council proposal and this is not yet a done deal.

Cllr Piper asked whether there is going to be a Market Manager. Cllr Green confirmed this is high on the agenda and discussions with the Town Council will take place soon.

Cllr Birch provided a written report.

No one from the Police was in attendance to provide a report.

	4
	To approve and sign the Minutes of the following Meetings :

a) Place Committee - 29th June
b) Full Council -  3rd July (Part 1 and 2)

c) People Committee - 13th July
d) Operations Committee -  24th July (Part 1 and 2)

e) Extraordinary Full Council -  17th August (Part 1 and 2)
	It was RESOLVED to approve and sign the Minutes of the following meetings:

a) Place Committee - 29th June
b) Full Council -  3rd July (Part 1 and 2)

c) People Committee - 13th July
d) Operations Committee -  24th July (Part 1 and 2)
e) Extraordinary Full Council -  17th August (Part 1 and 2)

	5
	To discuss matters arising and consider committee recommendations (Please note confidential recommendations can be agreed but any discussion must be held in Part 2):

a) Place Committee - 29th June
b) Full Council -  3rd July (Part 1 and 2)

c) People Committee - 13th July
d) Operations Committee -  24th July (Part 1 and 2)

e) Extraordinary Full Council -  17th August (Part 1 and 2)
	The following matters arose:

a) Place Committee – 29th June
None.
b) Full Council – 3rd July (Part 1 and 2)
Item 9 – Cllr Whitty asked for the first sentence of the second paragraph to be amended to say “Cllr Whitty advised that the use of the s106 money could be identified at the beginning of the planning process.” This was AGREED.
c) People Committee – 13th July
Item 4 – Cllr Vint declared an interest as a Trustee of Kingsbridge Hill allotments. It was RESOLVED to accept the recommendation.
Item 5 – Last sentence needs re-wording to clarify the meaning. The system for notifying outside bodies when there are changes to the link councillor was discussed. It was RESOLVED that the list of Link Councillors to outside bodies would continue to be added to the website at the start of each year. Councillors will notify the relevant outside body themselves if they replace another Councillor during the year as the Link Councillor.
Item 6 – It was RESOLVED to accept the recommendation.

d) Operations Committee – 24th July (Part 1 and 2)
Item 4 – The recommendation was withdrawn following advice from the Police. CCTV would cost around £1200 and the Police advised that it would not be effective in dealing with the problem of rough sleepers outside the Guildhall. It was AGREED that the Guildhall would be closed to the public if it was left in an unsanitary condition by the rough sleepers and commercial cleaners would be called in to clean up. This costs around £75 per call-out.
e) Extraordinary Full Council – 17th August (Part 1 and 2)
None.



	6
	To consider amendments to the Buskers Policy.
	The Buskers Policy was discussed and it was clarified that we have no legal powers therefore the Policy is not enforceable.
It was RESOLVED to refer the review of the Policy to the People Committee.



	7
	To review the Community Budgeting timeline and resources. 
	The Clerk advised that the Totnes Show went well and that it would be a good thing for the Council to do annually. She gave a summary of the suggestions put forward by the public from the Town Meeting and the Totnes Show.
The timeline for the Community Budgeting process has been revised. The Clerk will hold a meeting on the 21st September for volunteer Councillors to prepare a questionnaire to send out to the Community for them to feedback on which ideas they support. They will be given 6-8wks to respond. The Precept will then be set in January based on the responses received.

This proposal was AGREED.

Cllr Westacott asked that it be made clear on the website that some areas of concern raised by the public are not within the remit of the Town Council.



	8
	To receive an update on the Devon Air Ambulance proposal and next steps.
	The proposal was discussed and it was felt that there still needs to be clarification on roles and responsibilities. There was a concern that a planning application has to be made by the Council in relation to someone else’s land. There are some unresolved issues around H&S such as the safety testing of the electricity source, also who will carry out the community consultation process.
Cllr Whitty advised that the Bowls Club will be paying for and providing the electricity so he will make enquiries with them about their electrical safety certificate. The electricity supply would only be used when the lights are activated for a landing which is expected to be no more than 4-6 times a year.

It was felt that there is no need for a community consultation exercise and it was AGREED that the Clerk would put an announcement on the website and on social media.



	9
	To consider out of hours contacts for the Council's alarm company.
	Cllrs Piper, Sweett, R Adams and Barker volunteered to be out-of-hours contacts for emergencies.
It was AGREED that the Emergency Plan should go on the next agenda.



	10
	To note the Draft Neighbourhood Plan and to consider if any amendments should be suggested.
	The Draft Neighbourhood Plan was discussed and the following comments made:
Cllr Piper - there are areas of ambiguity

Cllr Westacott – the plans for Steamer Quay are not a good idea. Green spaces should be preserved. A bridge could affect yachts. Moving the car park will make it harder for visitors to access the town. More housing in that location will cause more traffic problems.

Cllr Sweett – it should identify who the members of the Steering Group are. It lacks any Youth provisions. There is no mention of shared spaces in the Transport & Movement section. Shuttle buses are needed to reduce cars. There is no prioritising of local people. Cul-de-sacs are criticised in the plan but they are good. A bike lane link from Camomile Lawn to other areas is needed. There is no planned investment in play areas in the Plan.

Cllr Whitty – has been a member of the Steering Group for the last 5 years. They have included a period of consultation even though it is not compulsory, because they want feedback from residents. He stressed this is not the final document. The purpose of the proposals for Steamer Quay are to have a general policy for the area for the area. It is owned by SHDC and the intention is to prevent future developments by having a broad policy for the area to safeguard it from development. There is a consultation open event Friday & Saturday at the Library and comments are welcomed. The Plan will be re-drafted after the consultation.
Cllr Simms – the document is hard to understand and is confusing, which is a concern when it goes to the public. The consultation open event has not been publicised widely enough. This is a legacy for the Town Council and therefore needs to be right.
Cllr R Adams – It is a work in progress but needs to be more ‘readable’. It belongs to the people not the Council and there has not been enough consultation on it yet. There has been no report on consultation responses. Bridgetown and Steamer Quay should be left alone. It should protect green spaces from housing development. There should be a list of names who have worked on the plan and a breakdown of the comments received.
Responses to the informal consultation should be submitted by 15th September.

The Neighbourhood Plan is a community led document and the Clerk urged Councillors to submit responses.

Cllr Simms asked for a separate meeting to discuss the document.

The Clerk AGREED to promote the consultation event and suggested adding a session on the Neighbourhood Plan to the end of the Community Budgeting meeting planned for the 21st September.


	11
	To consider the Arts Working Group Minutes and the transfer of £250 from Community Outreach budget to support the proposed Children's Event in the Civic Hall.
	The minutes need to be amended to remove reference to Tor Homes in agenda point 5 no.7.
It was RESOLVED to approve the transfer of £250.
The proposed database for Arts in the town would have an on-going cost so it was questioned whether this should be maintained by the town’s Arts community after set-up.

The proposal was made that the Arts Officer uses some of her time in setting up the database up until March 2018. This was AGREED.

Maintaining the database after March 2018 would need further consideration.



	12
	To note the update from Caring Town and the cost of continued service in 2018.
	Noted.
The continued funding of this project through the Community Projects budget will need further consideration.



	13
	To note the latest information on Destination Management and the Visitor Information Point in the Guildhall.
	Noted.
The arrangement is working well and the Visitor Information officer is taking around 60-70 enquiries per week.



	14
	To consider the relocation of the bench situated outside the Town Mill.
	It was RESOLVED to agree the proposed relocation for 6 months.


	15
	To assess the purpose and structure of a Council Venues Working Group.
	The purpose of the Venues Working Group was discussed. It was suggested that written roles and responsibilities should be established for the Group. It was clarified that the Councillors can have a say via this Group but that the Clerk would ultimately make any decisions. The Clerk already has delegated authority to approve expenditure up to a defined limit and she should do so.
It was requested that the Group meetings should be after work hours to enable more members to attend. The Clerk advised that there had to be some control over the number of evening meetings staff are required to attend.

It was suggested that a minimum of three members should be present for meetings to run.

Cllrs Simms, Sweett, R Adams, Barker, Piper and Hendriksen were appointed as Group members.



	16
	To note the Caring Town event on 14th October.
	Noted.

	17
	To consider the TTF minutes of 10th May 2017 and 28th June 2017 (draft).
	Noted.


	18
	To update Councillors on Transparency Code requirements.
	The requirements of the Code were discussed by the Clerk but it was explained that it is still unclear whether the requirements of the Code are mandatory. She advised that we will start complying with the Code anyway.


	
	The Council will be asked to RESOLVE to exclude the press and public “by reason of the confidential nature of the business” to be discussed and in accordance with the Public Bodies (Admission to Meetings) Act 1960.
	This was RESOLVED.


	19
	To consider moving HR advice provider (confidential commercial information).
	See confidential Part II minutes.

	20
	To receive an update on the rigging in the Civic Hall and consider how to proceed (confidential commercial information).
	See confidential Part II minutes.

	21
	To discuss matters arising from the Part 2 minutes (if required).
	None.

	22
	To confirm future dates:

· Paige Adams Meetings -  Monday 6th November at 6pm
· Full Council Meetings - Mondays at 7pm - 2nd October, 6th November, 4th December
· Operations at 5pm - Monday 25th September, Monday 23rd October, Monday 27th November.

· Personnel at 5pm - Monday 9th October, Monday 20th November
· Planning and Place 4pm - 14th Sep, 5th October, 26th October, 16th November, 7th December.

· People 9.45am - 14th September, 12th October, 9th November, 14th December.

· Arts Working Group - next date to be confirmed w/b 18th September.

· SHDC Mayors and Clerks meeting - 20th September. If you have any issues you would like raised with SHDC please let me know by Wednesday 6th September so I can submit to the agenda.

· Civic Service - Thursday 19th October
· Remembrance Sunday - 12th November
	This was noted and the meeting ended at 9.30pm.


Christina Bewley
Deputy Clerk










