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MINUTES OF THE EXTRAORDINARY MEETING OF TOTNES TOWN COUNCIL
MONDAY 16TH OCTOBER 2017 AT THE GUILDHALL TOTNES

Present: Councillors R Adams (Chair), Paine, Westacott MBE, Whitty, Simms, Piper, Elliot-Smith, Barker, Hodgson, Henriksen, M Adams, Sermon, Sweett and Parker.

Apologies: Councillors Hart-Williams and Vint.
In Attendance: Catherine Marlton (Town Clerk), Christina Bewley (Deputy Clerk), District Councillor Green, District Councillor Birch, Paul Bennett (Neighbourhood Plan Steering Group Chair), Mary Coughlan-Clarke (Neighbourhood Plan Co-ordinator), 2 x member of the press and 23 members of the public.

	No
	Subject
	Comments

	1
	To receive apologies.  
	Apologies were given by Councillors Hart-Williams and Vint.

It was RESOLVED to accept the apologies. 

	2
	The Mayor will request confirmation that all Members have made any amendments necessary to their Declaration of Interests, if appropriate. 
	Cllrs M Adams and Cllr Hodgson declared that they are Foundation Governors at KEVICCS.

	3
	The Council will adjourn for the following items:

Public Question Time:   A period of 15 minutes will be allowed for members of the public to ask questions or make comment regarding the work of the Council or other items that affect Totnes. 

The Council will convene.

	13 members of the public spoke and raised the following issues:
· Voicing support for the Neighbourhood Plan Steering Group and the work already done on the Plan.

· Concerns over the time and late notice of this meeting.

· Concerns over any development of Steamer Quay.

· Lack of consultation with the businesses on Steamer Quay.

· Why the AECOM report for KEVICCS has not been made available to the public.

· The need for more transparency with the Neighbourhood Plan process.

· Concerns over traffic congestion that could arise from any development on Steamer Quay.

· The impact any development on Steamer Quay or the caravan park could have on tourism.



	4
	To confirm the date of next Full Council meeting – 6th November 2017 at 7pm.
	Agreed.

	
	It was agreed to continue with the agenda in open session.
	Cllr M Adams declared an interest as Commodore of the TBA.
Councillors voted on whether to keep the next part of the meeting open to the press and public and the vote was upheld.

The Clerk cautioned the Councillors that individuals must not be named in discussions held in open meeting.

	5
	To discuss the public responses to the pre-consultation informal draft of the Totnes Neighbourhood Plan with the Totnes Neighbourhood Plan Steering Group (dispute/legal process).

5.1) Membership and Declaration of Interest of Totnes Neighbourhood Plan Steering Group Members.

5.2) Remit of the Totnes Neighbourhood Plan Steering Group. 

5.3) How the Totnes Neighbourhood Plan Steering Group has consulted with the public and communicated with the Totnes Town Council so far.

5.4) The AECOM Report:

     - How was it commissioned?

     - Who agreed to its commissioning?

     - What was the original remit given to AECOM?

     - How was the AECOM report signed off?

5.5) Where to go from here.
	The Chair, Cllr R Adams, declared herself to be impartial and asked that discussions remain civil.
Standing Orders were suspended to allow the Neighbourhood Plan (NP) Steering Group Chair and Co-ordinator to speak in the meeting.

5.1) These have been received but Cllr R Adams believes they are not complete.

5.2) A copy is held by the Town Council.

5.3) The NP Co-ordinator explained that a Consultation Statement is required before the Plan can be submitted. The Consultation Plan has been circulated to the Town Councillors, displayed on the NP website and tabled at NP Steering Group meetings. She ran through a list of various exercises already undertaken as part of the public consultation process and advised that around 2500 members of the public have been involved. She confirmed that the results of the recent consultation on policies will be shared with the Council and built into the final draft.
Cllr Simms felt the recent consultation was poorly advertised and signposted.

The NP Steering Group Chair and the NP Co-ordinator explain the methods they had used to advertise the event which included leafleting households, poster in shops around the town, a display in the Library foyer and through social media.
Cllr Hodgson commented that it can be very hard to get public engagement.

Cllr Barker questioned how those who say they were not consulted could have been contacted.

The Clerk reminded Councillors that the Plan is still in draft form and there is still time for more consultation. 

Cllr Westacott expressed concern that the Council’s Planning and Places Committee has not received regular reports form the NP Steering Group which is a concern when Councillors rely on information coming from the Committees.
5.4) The NP Steering Group Chair explained that the AECOM Reports were originally commissioned for a different purpose when two Neighbourhood Development Orders (NDO) were being proposed. Grant funding for technical support was agreed from Locality funding and the reports were commissioned by Locality as the bill payer. The purpose was to identify options. It was later decided that there were insufficient resources to manage the production of two NDOs alongside the Neighbourhood Plan so the reports were not considered. It was decided to put policies in the Neighbourhood Plan instead.

Cllr Simms questioned why the AECOM report on Steamer Quay states it was commissioned by the NP Steering Group. The NP Steering Group Chair explained that they were the client but Locality commissioned it.

Questions were raised about why the AECOM report on Steamer Quay was not shared with the Town Council and why the local traders were not consulted about the proposals.

The NP Steering Group Chair explained that efforts had been made to consult all stakeholders but apologised if some had been missed. He advised that the consultation period has been extended and that all responses will be considered. He explained that the report only went to SHDC because they own the site.
District Councillor Green suggested a public consultation specifically for Steamer Quay should be held. He advised that SHDC has seen the report but currently has no funds available to act on it. Totnes needs to give a clear message to SHDC on their views.
Cllr Whitty explained that the important issue is to protect the Steamer Quay through policies in the Neighbourhood Plan.

Cllr Hodgson commented that SHDC are under pressure to build houses and they are proposing more housing in Totnes and Dartington in the Joint Local Plan (JLP). To counter this the Neighbourhood Plan has to provide a robust response to future development. It is important to have the Neighbourhood Plan ready to represent Totnes at the JLP inspection in January.
It was agreed that there is no support for the proposals in the AECOM report on Steamer Quay.
Questions were raised about why the AECOM report for the KEVICCs site has not been made available publicly. 

The NP Steering Group Chair explained that the School Governors did not want it released. J.Tomlin, a member of the NP Steering Group and a Governor at KEVICCS, explained that the school accepted the offer of the report as a means of information gathering only. The school has to first consult with parents to decide what its plans for the future are before considering any of the information in the report and whether it should be published. The School Governors all have a copy of the report but it is not currently under consideration. 
Cllr Sweett requested Jill Tomlin to provide a statement from KEVICCs on the position with the AECOM report.
5.5) District Councillor Birch told Councillors that he told the NP Steering Group in July that the policy included in the draft NP on Steamer Quay would be a problem, and he raised it at the Full Council meeting. He was only able to get a copy of the report via a request to a SHDC Officer and expressed his concerns to the Chair of the Steering Group that the report was not available publicly. He suggested the NP policy for the Steamer Quay area is re-worded to refer to enhancing the facilities that are already there.
Cllr Whitty advised that it is important for the policies in the NP to be in a planning format so that any future planning applications can be judged against them. The policies need to be a protection against future developments. Reference to the AECOM report can come out as the NP is still only draft.

Cllr Simms asked that the NP is amended to remove the AECOM report and the Chair of the Steering group agreed this would be done.

Standing Orders were re-instated and the Full Council reconvened.

Cllr M Adams proposed the NP Steering Group is dissolved and a new group established to take the NP forward.

Cllr Whitty proposed that the Steering Group is allowed to continue with extra support from the Town Council. Seconded by Cllr Hodgson.

Cllr Westacott proposed an addition to Cllr Whitty’s proposal whereby the Steering Group is asked to reword the policy on Steamer Quay according to District councillor Birch’s suggestion.

Cllr Adams believes the public need more input and proposed a Town Meeting. Seconded by Cllr Simms with the amendment that the NP Steering group provide a copy of the KEVICCS AECOM report. Seconded by Cllr Paine.

Cllr Piper proposed that the Council disown both AECOM reports and that any reference to them is removed from the NP.

Cllr Whitty proposed that the Steering Group is empowered to continue its work on the Neighbourhood Plan with increased support and resources from the Town Council. This would include enhanced engagement with the community, starting with the proposed open meeting in the Civic Hall once the extended consultation period has been completed and amendments compiled. This could also include potentially a master planning exercise for Steamer Quay including a revised policy statement.

A vote was held and it was RESOLVED to agree this proposal.

Cllr Simms proposed that the Town Council declare there is no support for the AECOM reports and they should not be included in the Neighbourhood Plan.

A vote was held and it was RESOLVED that the AECOM report for Steamer Quay is rejected by the Town Council and any references to it should be removed from the Neighbourhood Plan.
The Clerk advised Councillors that Cllr Whitty’s agreed proposal will have resourcing and budget implications.




Ended 7.40pm
Christina Bewley
Deputy Clerk










