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MINUTES FOR THE MEETING OF TOTNES TOWN COUNCIL
MONDAY 9th APRIL  2018 AT THE GUILDHALL TOTNES

Present: Councillors R Adams (Chair), Westacott MBE, Paine, Piper (late arrival), Hodgson, M Adams, Whitty, Sermon, Vint, Parker, Price, Allen, Hendriksen, Sweett and Webberley.

Apologies: District Councillor Green.

Not present: Councillor Simms.

In Attendance: Catherine Marlton (Town Clerk), Christina Bewley (minutes), Peter Bethel (Town Sergeant), District Councillor Birch, Soundart Radio, 1 member of the Press and 12 members of the public.

	No
	Subject
	Comments

	1
	To receive apologies.  
	District Councillor Green sent apologies.
The late arrival of Cllr Piper was agreed.



	2
	Following the elections on 29th March 2018 to welcome the new Councillor (Louise Webberley) onto the Town Council team.
	The Mayor welcomed Councillor Webberley.

	3
	The Mayor will request confirmation that all Members have made any amendments necessary to their Declaration of Interests, if appropriate. 
	Cllr Sweett declared a pecuniary interest in the Christmas Late  Night shopping.

	4
	The Council will adjourn for the following items:
Public Question Time:   A period of 15 minutes will be allowed for members of the public to ask questions or make comment regarding the work of the Council or other items that affect Totnes. 
Reports from County and District Councillors
The Council will convene. 

	The Secretary of the Vire Twin Town Association handed out copies of a letter that has been received from the Mayor of Vire which relates to a celebrations planned by Vire in May 2019 with the four towns they are twinned with. He asked for support from the Town Council for the project. There should be no financial implications as they are receiving EU funding for the project.The Mayor agreed the proposal would be considered by the Operations Committee.
A member of the public representing the Devon Community Recycling Network spoke about the issue of plastic pollution. He would like a co-ordinate effort from the town to reduce the use of plastic and is proposing running an awareness campaign in Totnes. He asked for support and endorsement from the Town Council, and offered regular monthly reports on progress. The Mayor agreed to refer the matter to the May Operations Committee meeting.
A member of the public advised the Council about an e-mail he has sent to the Clerk and Councillors for his ward raising a number of points about the planned refurbishment of the Civic Square. The Clerk advised that she would circulate the e-mail to all Councillors and individual Councillors could contact the member of the public to ask questions or discuss further.
A member of the public raised concerns about large companies like Morrisons throwing out rubbish that our recycling cannot take. It was confirmed that the issue of plastic waste would be discussed at the May Operations Committee meeting.

A member of the public raised concerns about SHDC leaving local groups to deal with rubbish in the Mill Leat. In addition he raised concerns about the danger caused by traffic in the main street, particularly in the narrows.

a) Cllr Green provided a written report.
b) Cllr Birch provided a written report. He agreed to speak to SHDC Officers about rubbish in the Mill Leat.
Cllr Sweet questioned him about the closure of the Youth Club at Fusion. Funds which paid for support staff have been withdrawn by DCC and this has resulted in problems when the young people are leaving. A meeting is scheduled for next Tuesday to look at re-establishing the Club.

c) Cllr Vint provided a written report. He asked that, given the recent problems we have had with snow, a Council committee should look at the Snow and Emergency Plan which he has asked for a number of time. Also a Council committee should look at the Parkers Barn site.
d) Cllr Hodgson confirmed she has circulate her report to Councillors. She provided more detail on the Maudlin Road wall collapse and advised that DCC are no longer willing to accept responsibility for it so no one is accepting liability for repairing it. It is in a dangerous condition as are number of other walls in the town. Cllr Hodgson will be raising the matter at Cabinet. The Clerk advised that we will be getting the new Town Ranger to look at walls that the Town Council are responsible for.
Cllr Piper arrived.



	5
	To receive a nomination for the Deputy Mayor from May 2018.

	Cllr Westacott nominated Cllr r Adams as the Deputy Mayor for next year.

	6
	To nominate councillors to Committees and Link Councillors positions from May 2018.
	It was RESOLVED to approve the following nominations:
Operations Committee – Cllr M Adams, Cllr R Adams, Cllr Westacott, Cllr Paine, Cllr Whitty, Cllr Price and Cllr Hodgson.

Chair – Cllr Whitty

Place Committee – Cllr Vint, Cllr Hodgson, Cllr Sermon, Cllr Paine, Cllr Allen and Cllr Hendriksen.
Chair – Cllr Hendriksen

People Committee – Cllr Piper, Cllr Webberley, Cllr Sermon, Cllr Parker, Cllr Sweett, Cllr Allen and Cllr Westacott.

Chair – Cllr Sweett

Personnel Committee – following a vote the members were agreed as Cllr Westacott, Cllr R Adams, Cllr Whitty, Cllr Piper and Cllr Sweett.

Chair to be appointed at the first meeting of the new Committee.

Councillors were reminded that the Committees remain as they are until the new memberships take effect on 24th May 2018.

The following Link Councillors were proposed:
Business and Employment Link – it was agreed to remove this roles.

Cultural Links and Arts Lead – it was agreed to separate these two role. 

Cultural Link – Cllr M Adams, Cllr Price and Cllr Allen.

Arts Link – Cllr Piper, Cllr Sermon and Cllr Allen.
Elderly and Vunerable People Link – Cllr Westacott, Cllr Webberley and Cllr Parker.

Young People Link – Cllr Hodgson, Cllr Price, Cllr Vint, Cllr Sweett, Cllr Webberley and Cllr Parker.

Heritage Link – Cllr Whitty, Cllr Piper and Cllr Allen.
Open Space, Sports Provision, Leisure Link – Cllr Hodgson, Cllr Sweett, Cllr Whitty and Cllr Webberley.

Traffic and Transport Link – Cllr Sweett and Cllr Allen.

Environment and Sustainability Link – Cllr Piper, Cllr Hodgson and Cllr Vint.

Cllr Parker proposed adding Network of Wellbeing, Caring Town, Bridgetown Alive and Daisy & Rainbow Childcare to the list of outside bodies. It was agreed that the proposal would be considered at the next Full Council meeting once the Clerk had been formally contacted by the groups inviting the Council to appoint representatives.
The following representatives on outside bodies were proposed:

Totnes Traffic and Transport Forum – Cllr Sweett.

TADPOOL – Cllr Webberley and Cllr Whitty.

Totnes Allotments Association – Cllr Vint and Cllr Hodgson.

Vire Twinning Association – Cllr M Adams and Cllr R Adams

Totnes Municipal Charities and Totnes Bounds Charity – Cllr Paine, Cllr M Adams, Cllr R Adams and Cllr Sweett.

KEVICC Foundation Governors – Cllr Webberley and Cllr Price.

Parish Paths Partnership – Cllr Whitty and Cllr Allen.

Totnes Hospital League of Friends – Cllr Westacott.

River Dart Non-Beneficiaries Group – Cllr M Adams and Cllr Whitty.

DALC County Committee – Cllr Hodgson.

DALC Larger Councils Committee – Cllr R Adams.

Totnes Chamber of Commerce – Cllr Allen and Cllr Price.

Fairtrade – Cllr Sermon and Cllr Vint.

The following Working Group memberships were AGREED:

Council Venues Working Group – Cllr Hendriksen, Cllr Piper, Cllr R Adams and Cllr M Adams.

Neighbourhood Plan Task and Finish Group – no change to the membership. Cllr R Adams was proposed and voted in as Chair.
Arts Working Group – Cllr Sermon, Cllr Sweett, Cllr R Adams, Cllr Piper and Cllr Allen.

The agreement of these nominations are done at the AGM – Mayoral Choosing on 24th May 2018.



	7
	To note that any potential move of the War Memorial is no longer being considered.

	Noted.


	8
	To approve and sign the Minutes of the following Meetings :

(Please note confidential minutes can be agreed but any discussion must be held in Part 2):
a. Full Council 5th March 2018

b. Personnel Committee 12th March 2018 - CONFIDENTIAL

c. Place Committee 15th March 2018

d. Operations Committee 26th March 2018

e. Personnel Committee 28th March 2018 - CONFIDENTIAL

	It was RESOLVED to approve and sign the Minutes of the following meetings subject to the minor amendment below :

a. Item 4 – amend to show Cllr M Adams took over as Chair for this item.

Cllr Hodgson asked for a note to say that in relation to the Neighbourhood Plan the reports for Steamer Quay were ‘options’ not ‘proposals’.
c. Approved.

d. Item 10 – amend to read 4pm instead of 2pm.



	9
	To consider any matters arising from the Minutes and to approve any recommendations from Committees 

(Please note confidential recommendations can be agreed but any discussion must be held in Part 2):
a. Full Council 5th March 2018

b. Personnel Committee 12th March 2018 - CONFIDENTIAL

c. Place Committee 15th March 2018

d. Operations Committee 26th March 2018

e. Personnel Committee 28th March 2018 – CONFIDENTIAL

	The following matters arose:

d. Operations Committee 26th March 2018
Item 3 - It was RESOLVED to accept the recommendation.

Item 9 - It was RESOLVED to accept the recommendation.

	10
	To note the Minutes of the Neighbourhood Plan Task and Finish Group.
	Noted.

	11
	To consider how to vote in the Voluntary Voice Representatives elections (one vote allowed per organisation)

	It was RESOLVED to delegate the decision to the Clerk.

	12
	To note an update on the Market Square Consultation.
	The Clerk gave a verbal update. The consultation exercise has now concluded. Details of the results and a design brief will be sent to the Architect and they will give a presentation in May. Any questions or ideas should be submitted to the Clerk by the ned of the week.



	13
	To note the date of the next meeting:

Monday 14th May 2018 at 7pm.
Future dates for noting:

Mayoral Choosing 24th May 2018

Annual Town Meeting 6pm 31st May 2018


	Noted.
Cllr Westacott gave her apologies in advance.

	13A
	To consider the use of the Town Seal.
	Cllr Piper explained the reason for the request and it was RESOLVED to allow the use of the seal. Cllr Whitty requested that councillors could see the document before it is sent off.


	The Council will be asked to RESOLVE to exclude the press and public “by reason of the confidential nature of the business” to be discussed and in accordance with the Public Bodies (Admission to Meetings) Act 1960.

	14
	To approve and sign the Minutes of the following Meetings (staffing implications and commercial sensitivity). 

ONLY REQUIRED IF NOT AGREED IN OPEN SESSION.

a. Personnel Committee 12th March 2018 – CONFIDENTIAL
b. Personnel Committee 28th March 2018 - CONFIDENTIAL


	It was RESOLVED to approve and sign the Minutes of the following meetings.
a. Personnel Committee 12th March 2018 – CONFIDENTIAL
b. Personnel Committee 28th March 2018 - CONFIDENTIAL

The following matters arose:

b. Item 2- It was RESOLVED to accept the first recommendation. The second recommendation was withdrawn as it was not applicable.


	15
	To receive an update on the Civic Hall Caretaking contract (staffing implications and commercial sensitivity)
	The Clerk gave a verbal update on the situation and explained how the changes had resulted in a staff redundancy. 

Councillors expressed concern that the appropriate care and support should be given to the postholder throughout the redundancy process.

It was RESOLVED to give delegated authority to the Clerk to carry out the redundancy process.



	16
	To consider the appointments of Civic Hall Administrator, Town Ranger and Caretaker.
	Following a verbal update from the Clerk, it was RESOLVED to agree the appointments of the successful candidates to the positions of Civic Hall Administrator and Town Ranger.
It was AGREED that the Caretaker post should be advertised.




Ended 9.15pm
Catherine Marlton
Town Clerk










