AGENDA FOR THE MEETING OF TOTNES TOWN COUNCIL
MONDAY 14 MAY 2018 AT THE GUILDHALL TOTNES

You are hereby SUMMONED to attend the Meeting of the Council, which is to be held in the Guildhall, Totnes on
Monday 14" May 2018 at 7pm for the purpose of transacting the following business:

No | Subject Comments

To receive apologies. Apologies have been received from Clir
R Hendriksen and Cllr J Westacott MBE.

The Mayor will request confirmation that all Members have
made any amendments necessary to their Declaration of
Interests, if appropriate.

The Council will adjourn for the following items:

Public Question Time: A period of 15 minutes will be allowed
for members of the public to ask questions or make comment
regarding the work of the Council or other items that affect

Totnes.

Reports from County and District Councillors a) Clir Green
b} Cllr Birch

The Council will convene. ¢) Clir Vint

d} Clir Hodgson

To approve and sign the Minutes of the following Meetings :
(Please note confidential minutes can be agreed but any
discussion must be held in Part 2):

Full Council 9t April 2018 Enclosures
Place 5% April 2018

People 19t April 2018

Place 26% April 2018

Operations 23" April 2018

Personnel 30t April 2018 — CONFIDENTIAL

Thp o0 T oW

To consider any matters arising from the Minutes and to
approve any recommendations from Committees
(Please note confidential recommendations can be agreed but
any discussion must be held in Part 2):

a. Full Council 9" April 2018 Enclosures

b. Place 5t April 2018
The RECOMMENDATICN to Full Council is that the 4 hour
tariff is increased from £3 to £3.50 in all Totnes car parks
(with the exception of Longmarsh), which will keep all
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other tariffs unchanged for the coming year.

[Note: this recommendation will be circulated outside of
Full Council to all Councillors for comment in order to
meet the 23" April deadline.]

People 19t April 2018

To RECOMMEND to Full Council the following response:
- What do you believe will be the biggest impact of the
closure of Totnes branch on the local community? No
banking facility in the High Street (there are two
provisions in Fore Street}. This will impact on businesses
and market traders in High Street. Additional pressure on
the Post Office which is already busy.

- What do you believe will be the biggest impact of the
closure of Totnes branch on customers of the branch?
Impact on the elderly and those who do not have
computer access for, or confidence in, online banking.
Impact on businesses and traders in the town,

- What alternative ways to bank do you believe need to
be provided to help customers and the community adapt
to this change? Advice to customers about the changes
and use of the Post office or online banking. Advice to
customers on how to switch banks to those that have a
physical presence in Totnes. Provision of a mobile
banking facility to help those who need branch access.

To RECOMMEND to Full Council: that Totnes Town
Council is supportive of the initiative; and that PCSO
Powell is made aware of the Paige Adams grant
application timescale should the Police wish to apply (as
well as suggesting she investigate grant funding from
National Lottery ‘Awards for All’ and various bank
community funding sources).

To RECOMMEND to Full Council that the foliowing
organisations are included for Councillor representation
on outside bodies {if the organisations request council
representation): Network of Wellbeing; Caring Town;
Bridgetown Alive; Daisy Childcare; and Rainbow
Childcare.

To RECOMMEND to Full Council that the Community
Engagement Policy: is reviewed by a Working Group of
Counciflors who attended the Frome training; and is
incorporated into revised Standing Orders over the next
year, with a view to being fully implemented by the
newly elected council in 2018.
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To RECOMMEND to Full Council that the Rainbow Flag is
flown over the Civic Hall from 27% August until 2™
September in support of Totnes Pride week. [Note: Full
Council has already agreed to fly the Red Ensign on 3"
September on the Civic Hall.]

To RECOMMEND to Full Council that:

the Clerk sends a letter to Redhouse Events asking them
to engage with: the Town Council early about their plans
for the Christmas Markets; and the community — both
with the public and businesses;

the proposed quarterly meeting is held before the next
People Committee so that key points can be reviewed by
the Committee and Full Council informed of plans; and
Link Councillors for Business, Arts and Fair Trade attend
the next quarterly meeting and the Safety Advisory
Group with SHDC and offer to host the meeting in the
Guildhall.

Place 26™ April 2018

To RECOMMEND to Full Council that a working group of
Councillors and the Town Ranger is set up to review the
Emergency Planning procedures for Totnes before
drafting a plan with EA assistance; and to seek volunteers
to assist with tidal flood gate closure, and act as snow
and ice wardens for sectors of the town.

Operations 23" April 2018

It was RECOMMENDED to Full Council that the amended
Standing Orders with the new committee format be
adopted.

It was RECOMMENDED to Fuil Councii that the Ear
Marked Reserves remain the same as the 2017 levels.

It was RECOMIMENDED to Full Council that expenditure
on an ecology and open spaces report up to £6,000 be
authorised, subject to the usual need for quotes detailed
in Financial Regulations.

Personnel 30" Aprif 2018 — CONFIDENTIAL

To consider the Minutes of the Neighbourhood Plan Task and
Finish Group

Enclosure

To consider the latest ‘Visit Totnes’ Marketing Report

Enclosure
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Monday 4% June 2018 at 7pm

Future dates for noting:
Mayoral Choosing 24™ May 2018
Annual Town Meeting 6pm 315 May 2018

8 To note the draft Traffic and Transport Forum Minutes from Enclosure
March 18

9 To consider the matter of Seagull nuisance on the town Enclosure

10 | To consider the Annual Town Meeting format and agenda ~ 315 | Enclosure
May at 6pm in the Civic Hall

11 | To discuss the issues around residents and off street parking and | Clir | Hodgson
invite views

12 | To consider the drugs problem around St John's church and how | Cllr M Parker
to respond as a community Enclosure

13 | To note the date of the next meeting:

 business” to be nd in acce th the Public Bodies (Admission t

lential nat
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To appro\/e and sign the Minutes of the following Meetings

Confidential Enclosures

(staffing implications and commercial sensitivity).
ONLY REQUIRED IF NOT AGREED IN OPEN SESSION.
a. Personnel 30th April 2018 — CONFIDENTIAL
15 | To receive an update on Code of Conduct matters Verbal update from the Town Clerk

Catherine Marlton
Town Clerk
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District Councillor’s Monthly Report
April 2018

John Green, SHDC Councillor for Totnes
Key messages

e A consultation on the draft ‘Clean Air Strategy’ for South Hams, which includes proposals for
an Air Quality Action Plan for the A385 in Totnes, is now open and runs until 20th June. For
more information visit:
hitps://www.southhams.gov,uk/article/3902/Air-Quality
https://airqualitydevon.org
The totality of the shortlist of options for Totnes included in strategy document is:

“In the short term funding should be secured from developers to secure improvements
to public transport signage, and to the pedestrian crossings in the town to off-set the
impact of their developments.
There is the potential for greater use of cycling for short regional journeys within Totnes
and the immediate area, however the road network does not easily facilitate this, and
therefore the Councils should consider developing a regional cycling strategy.
Further worlc is still needed with Devon County Council to determine what other road
improvements can be made to solve the poor air quality issues.”
Any comments or ideas that you submit into the consultation will be explored before a final
Air Quality Strategy is presented to both Councils later in the year.

s Your input is also being sought on the draft South Hams Special Area of Conservation
Greater Horseshoe Bat Supplementary Planning Document. The consultation runs until
Wednesday 30th May at 5pm and details can be found online at:
hitps://new.devon.gov.uk/planning/planning-policies/other-county-policy-and-
guidance/south-hams-sac-spd-consultation

¢ The Nursery Car Park is being considered by South Hams District Council as a place to install electric
vehicle charging points. The Council is still at the early stages of the process of investigating the
options and any installations would only likely happen in the second half of 2019,

e The SHDC Executive has approved pay-on-entry equipment to be installed at the Coronation Road,
Steamer Quay and Civic Hall public conveniences. Consultation is presently being undertaken to
find a solution to enable access for staff and customers of the café that is near to the toilets on
Steamer Quay.

¢ Discussions are ongoing regarding provisions for young people at the Totnes Pavilion Leisure
Centre, including Youth Nights. Youth Genesis are interested in providing youth workers (they run a
similar event in Dartmouth) and have offered support in writing applications to secure funding.
However, agreement has not been reached on who is leading this to ensure it gets off the ground.

e £520,000 is available to improve approximately 25 play areas owned by SHDC that are considered
to be aging, with limited or poor quality play value. The amount that will be spent is likely vary
considerably in each case and that not all of the play areas will necessarily receive funding. SHDC is
aiming for investment to be prioritised to those play areas where there is an asset transfer to a
Town/Parish Council. A review has also highlighted some play areas which are seldom used, or
there are other local sites that are better placed to meet the need, and it may be that an alternative
use will be deemed to be more suitable, The play parks at Collapark, Smithfields, Westonfields and
Parkfield Close {located in Berry Pomeroy Parish) are being considered and your input will be vital.
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John Birch
SHDC Member for Totnes

Report for Totnes Town Council
meeting to be held on Monday 14 May 2018

| report on the following matters;

ELECTRIC VEHICLE CHARGING POINTS IN TOTNES

Last December SHDC councillors voted to support my proposal for the
installation of Electric Vehicle Charging points in the council’s public car
parks.

Detailed proposals have been developed which include Electric Vehicle
Charging points in the public car parks in Totnes, Dartmouth, lvybridge
and Kingsbridge. These proposals were approved by the Overview and
Scrutiny Panel at its meeting last week.

It is proposed that two points be installed in the Nursery Car Park in
Totnes. | have asked the officers to address the need to carry out the
resurfacing of that car park before the points are installed.

UNRESTRICTED ACCESS TO FOLLATON AT WEEKENDS

At the Qverview and Scrutiny Panel meeting last week at SHDC i raised
the issue of the restricted access and the limited parking at Follaton
during the weekends, | am pleased to report that in response to my
question it was announced that as from the bank holiday weekend the
barrier causing the restriction is to be raised on Saturday and Sunday
from 7.00am to 7.00pm each day over the weekend.

The lifting of the restriction has come about as a result of clear
opposition from residents and users of the park and this was made very
clear at a recent meeting | held with a council officer along with a
residents' representative.



THE JOINT LOCAL PLAN — THE CURRENT POSITION

Last month | attended a briefing given by SHDC officers on the |atest
position concerning the ILP. | set below the key points arising out of the
briefing.

1.

The public examination of the plan by the inspectors is complete
and their interim report is expected in June 2018.

. The inspectors are required to determine whether or not the plan

is sound in planning terms. The indications are that the plan can
be made sound with modifications.

. Following the issue of the interim report in June SHDC officers will

put forward proposed formal modifications to the plan to make it
sound in planning terms. These will then be put before councillors
for approval.

. The approved list of proposed modifications will then go out for a

6 week public consultation in or about July/August 2018

. The proposed modifications and public responses obtained during

the consultation period will be forwarded to the inspectors for
consideration

Itis hoped that by the end of the year the final report will be
issued by the inspectors.

. There is likely to be a modification to the policies concerning the

Air Quality Management Areas including the one relating to
Totnes.

. There is unlikely to be any change to the proposed housing

numbers for Totnes

. Neighbourhood Plan groups are advised not to proceed with the

Regulation 16 consultations pending the publication of the
proposed modifications to the JLP

DEVELOPING AFFORDABLE HOUSING

The Right to Buy legislation effectively discourages local authorities from
carrying out affordable housing developments. An alternative is for
councils to set up a wholly owned company whose aim is to develop
affordable housing within its district.




Last year my motion for setting up such a company was debated at Full
Council and was passed by members.

At the Overview and Scrutiny Panel meeting last week detailed
proposals were presented to members for setting up a council owned
housing development company whose purpose includes the provision of
affordable housing. These proposals were accepted by O&S and final
proposals will come before members later in the year. | would hope that
the company is up and running by the end of this year.

Meanwhile it has been agreed that members will meet with SHDC
officers to seek to identify potential sites within their wards where there
is the possibility of developing affordable housing by the new company.

PLAY AREA CAPITAL INVESTMENT

A proposal concerning future capital investment in respect of some of
the play areas in Totnes was sent to the Town Council by SHDC on 1 May
2018. Arrangements have been made for a site visit on 15 May 2018 and
representatives from the Town Council have been invited.

Clir John Birch
SHDC Member for Totnes
6 May 2018
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ROBERT VINT
SHDC Member for Totnes

DISTRICT COUNCILLOR’S REPORT TO TOTNES TOWN COUNCIL
8th May 2018

SHDC EXECUTIVE (Thu 26" April)
Attended but no major issues to report.

GREAT COURT FARM (Fri 27" April)

Councillors and officers attended a viewing of the partially-completed development
at Great Court Farm organised by the developers, Baker Estates, Whilst the display
house was impressive and spacious, it was, I believe, priced around £750,000. We
did not have an opportunity to view the ‘affordable homes’ in the development as
these had not yet been completed. T explained that I would like to see these as a key
housing priority was to provide affordable homes for local people who had been on
the housing list for many years.

SHDC SITE INSPECTIONS (Mon 30" April)

Sites visited included the site of the proposed 68 bed Care Home on Steamer Quay. I
was, unfortunately, the only local councillor present — but I should mention that all
Town Councillors and members of the public are welcome to attend these. This is an
attractive greenficld site near the Longmarsh but, as a result of the unfortunate
decision of the Planning Inspector at the Riverside Appeal, this site has been
allocated for employment use for some time. “Employment use” is defined in a
manner that includes residential care facilities for patients but not retirement homes
sold for residential purposes, A key task, therefore, was to assess how this care home
proposal might compare with other employment uses of the site - in terms of visual
impact, jobs created and local needs met through activities on the site. I raised a range
of questions about these definitions, about planning priorities, and about access
issues, that had been raised by the Town Council Planning Committee, and these
were discussed in some detail.

SHDC DEVELOPMENT MANAGEMENT (Wed 2" May)

The Steamer Quay application was brought to the SHDC Planning Committee by the
local councillors because we considered that the scale of the development meant that
it should be considered by the full committee. Questions but not objections had been
received from the Town Council and ten letters of objection (a low number) had
come from residents — mainly immediate neighbours unaware that the site had been
allocated for development. I had enquired about a range of matters and concerns
including the following:

Suitability of the site for development: As indicated above, this sitc was already
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allocated for employment. Whilst some forms of employment, such as heavy
industry, would be incompatible with neighbouring development, the proposed use
seemed to fit well,

Visual impact: The proposed development is modern, but so is the neighbouring care
home and the Baltic Wharf development opposite. Flat green roofs minimise
obstruction of the view from the houses above and the materials and colour scheme
fits the surrounding buildings.

Impact on the population of the town and on local jobs: There is concern that
retirement homes will attract in [ots of elderly people to retire thus further
unbalancing the age distribution of the town. Unlike the building next door, this is a
care facility for the very elderly or seriously ill. Such facilities are generally used by
people living within 5 miles. Totnes Caring felt that the proposal would help meet
urgent local needs rather than exacerbate the problem. We also received assurance
that day care facilities would be available for local use. The centre will provide about
68 jobs (full time equivalent). Whilst these will not be high paid jobs there is a local
need for such jobs.

Access: [ was concerned that the only access route for emergency vehicles — along
the river — was vulnerable to floods. I was, however, assured that the vehicles can
cope with such floods and that the emergency services are not worried about this.

For these reasons I could see no reason to object to the application.

BINS

I continue to be contacted by residents concerned about the residential bin collections
and collection of bottlebanks. I have been in communication with officers and lead
councillors about this. Please pass on any such concerns from residents to me.

[0
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County Councillor’'s Monthly Report Clir. Jacqi Hodgson - Date of Report: 2" May 2018
County Councillor for Totnes & Dartington
(incl. Harberton, Harbertonford, Staverton, Landscove & part of Berry Pomeroy)

Key Issues:

Highways Issues after the recent storms: ADDITIONAL FUNDING: We are still plagued by extensive areas of
damaged highways. At the last Cabinet meeting, it was announced that additional £2.2M funding had been made available for
the Pathole Action Fund and the Highways’ budgets allocated to Members would be approximately trebled. 1anticipate that
my budget for the coming year will be in the region of £94,500 and means that many more of the problem areas in this
division can now be prioritised for urgent repairs (and hopefully some of the backlog can be sorted out without further delay).
1 AM INVITING YOUR VIEWS ON PRIORITY AREAS FOR HIGHWAY REPAIRS IN EACH PARISH IN MY DIVISION SO THAT | CAN
FEED THAT BACK TO OUR NEIGHBOURHOOD HIGHWAYS OFFICER — please let me know at the TC meeting if possible, so that
{ can understand your collective view.

COLLAPSED WALL IN MAUDLIN RD: Update. Further to the large section of the old stone and rubble wall in Maudiin
Road, Totnes collapsing into the road on March 10™: the road remained blocked and closed to traffic until Sunday i April
when the residents took matters into their own hands and cleared the debris from part of the highway. Although DCC still
deny responsibility for the clearance and repairs to the wall, they initially agreed to schedule repair works and clear the debris
from the road without delay on a “without prejudice” basis {i.e. not accepting liability) so that the wall can be made safe and
the road reopened asap. However DCC are now in dispute about liability. This has implications for many old walls in the
South Hams, including heritage implications. At HATOC on 20.4,18 where this was discussed it was announced that South
Hams Building Control would be carrying out surveys of old walls.

FLOODING ON MAJOR & MINOR ROADS: The persistent problem of floading on the highways at many places in this
division has been exacerbated by recent weather and heavy rains. | have reported in to DCC a number of well-known flooded
areas in this division, please do continue to report in flooded areas on the highways (and post photographs) at this link
https://new.devon.gov.uk/roadsandtransport/report-a-problem/map/map src/sw/ If you let me know that
you have reported in flooded areas | can support those reports too.

South Hams HATOC (Highways & Traffic Orders Committee) 20.4.18: | raised the issue of a village center approach
to planning development and highways and safety measures. As many of the impacts and subsequent modifications and
safety improvements to highways in the wake of new developments are funded by the developer as part of the 106
agreement with the LPA, | researched recent 106 based highways investment in Dartington Village Center as an example of
where the cumulative impacts of change impact strongly. There have been four significant new developments in Dartington
further to the SHDC 2010 Dpd (development plan); Sawmills Field East {Origins), Webbers Yard, Higher Tweedmill and
Ashburton Road (Meadowside). | compared the 106 agreements that carried highways funding with the original agreements
at the Planning Committee decision and found that significant differences existed and perhaps explained why some of the
provisions, in particular pedestrian safety measures had not been implements {my document provided at HATOC is attached).
HATOC Committee agreed to have a site visit and discuss further. However [ intend this to be just a starting point as safety
and quality of life in village centers are critically affected by Highways design, speeds and calming etc. My request to DCC for
consideration of 20mph speed limits where requested by Neighbourhood plans for village and town centers is still ongoing
awalting the final Atkins report from Government,

EDUCATION: West Devan Academy in Dartington. The multi-academy trust in Devon which was commissioned to
support children who are unable to attend mainstream school is being replaced due to serious failings. The Schools Company
currently run three AP academies in Devon — Central Devon Academy in Exeter, North Devon Academy in Barnstaple, and
South and West Devon Academy in Dartington. Devon’s alternative education provision {AP) has been running as a sponsored
academy by Schools Company wha this week have apologised to parents for its financial mismanagement and not providing a
high guality of education. it has not been confirmed who will take over as new sponsors of Devon’s AP, 1 will raise questions
on this at the next DCC FC meeting.

Totnes Town Council letter to the Secretary of State for Education in support of The Grove School Headteacher
Hillary Priest’s letter to parents regarding the cuts to education budgets and the disparity hetween funding for pupils in Devon
and those in London Boroughs. | have invited other parishes in my division to use this letter and support it's call for increased
funding.

Plastic Clever Dart Project: Update. AONSB Estuaries Officer Nigel Mortimer Is making progress with this project and a
group has now formed to bring forward some of single use plastic reduction proposals and other smaller waste projects
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{including Salcombe’s Kids Against Plastic), under the umbrella of Zero Waste Devon. A plastic clever leaflet for the Dart
Estuary is being produced with a launch date target of early June. This will include a recognisable BIG BLUE LOGO (template
to allow substitution of local area/parish/town) to encourage environmentally friendly-behaviour changes. All towns and
parishes along the Dart are being encouraged to participate in the project. Being ‘plastic clever’ is all about thinking
responsibly about disposable single-use plastics and the impact on waterways that ultimately lead out to the oceans.

Attendance at meetings etc. as elected public representative:

Tues 10™ April

Weds 11" April

Thurs 12 April

Tues 17 Aprit

Weds 18" April

Friday 20® April

Sunday 22" April

Monday 23" April

Tues 24" April

Woeds 25" April

Harbertan & Harbertonford Annual Parish Meeting and Parish Council Meeting

DCC Cabinet Meeting: additional funding for highways etc outlined (see above), Minutes at this link
http://demacracy.devon.gov.uk/ieListDocuments, aspx?Cld=133&Mid=21358Ver=4

Informal meeting with ClIr John Hart, DCC Leader to discuss options and possibilities regarding the
need for Gypsy and Traveller sites in South Hams. He informed me that this would be raised at the

DCC Lands Committee meeting on 18.4.18

Breaking The Mould Conference in Frome organised by Frome Town Council. Truly inspiring and
encouraging to realise the passion that motivated us to stand as Councillors. Slides and other
information from the canference will be available at www . frometowncouncil.gov.uk/breaking-the-
mould

TRAYE project 5G meeting with Harberton/Ford & Rattery to discuss expansion of project. It was
agreed to go forward with the expansion into those parishes for 12 months.

DRA meeting. Discussions included the new play park and bike tracks
Totnhes TC Councillor Training with DALC

KEVICCs Foundation Governor’s meeting. (| have tried without success to obtain monies from The
sale of Parker’s Barn towards the costs of the renovation works ta the pitch on the Lower site).

Dartington Annual Parish Meeting & Neighbourhood Plan discussion

South Hams HATOC (Highways & Traffic Orders Committee). See highlighted notes above and
attached discussion document.

South Hams County Committee. Discussed the Gypsy and Traveller sites that were raised by myself
regarding the ILP and the extensive number of sites in this division. It was announced that a
further officers meeting between SHDC & DCC has been arranged and they are considering various
site options. | raised the National Consultation that DALC are seeking views across the County to
collate and reflect (see below).

Joined Maudlin Road residents taking action on the blockage and reopening their road

Devon Pension Board Meeting- affirmed their commitment to the Brunel Partnership and the
carbon footprint monitoring of their investments they agreed in February.

Meeting with Totnes Skatepark group — planning their open meeting on 21* May to consider design
and tender options for the new skatepark facilities

DCC Meeting with Ecology Officers to discuss draft Greater Horseshoe Bat SPD
AONB Clever Dart Meeting to discuss project {see overview info above)
Dartington Parish Council Meeting

Meeting with Totnes Cycle Group rep. re sustainable transport measures

Totnes & District Transport Forum: discussed forthcoming HATOC meeting, SHDC Clean Air Strategy
and parking issues
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Thurs 26" April TRAYE project Interviews for additional youth workers {very successful)

Fri 27" April Meeting on site with SHDC & DCC officers to discuss planning application for brick wall on
Ashburton Road

VIP opening of show home at Great Court Farm, | asked Baker’s representatives about the state of
Weston Lane at the main canstruction/ development site which is in a very poor state and partly
subsiding due in part the heavy construction traffic. Thy denied responsibility.

Tues May 2m DCC workshop {well attended) for Members, Ecologists and Developers regarding draft Greater
Horseshoe Bat SPD foliowed by public consuitation event {not so well attended).

Staverton Neighbourhood Plan — discussed public consultation and housing palicies.

For Information: Public Consultations:

Draft Supplementary Document {SPD) Monday 16" April to 5pm Wednesday 30™ May 2018.

The new document is at this link https://new.devon.gov.ul/planning/planning-palicies/other-county-policy-and-
guidance/south-hams-sac-spd-consultation I'd recommend you compare this with the current SAC planning protection zone
{as we don't want to lose any protection!) http://www.devon.gov.uk/core-doc-y1-greater-harseshoes-bat-.... Do it for the
bats - our wildlife needs all the help it can get (50% of the UK's wildlife has disappeared in the last 50 years).

SHDC Alr Quality Management Plan — Clean Air Strategy Public Consultation (April 20" — june 20" - Spm)
https://www.southhams.gov.uk/article/3902/Air-Quality

National Consultation on Gypsy & Traveller Sites: on powers for dealing with unauthorised developments and
encampments. The consultation document can be found here:
https://assets,publishing.service.gov.uk/government/uploads/system/uploads/attachment data/file/697354/Consultation -

unauthorised encampments.pdf. NALC will be responding to the consultation on behalf of the local cotincils that DALC
represent. DALC are inviting local representatives to send in responses to a series of questions on this topic (please email me
if you would like this list of questions).

Diary Dates

Weds May 9" DCC Cahinet Meeting

Sunday May 20" Staverton Neighbourhood Plan Open Day at the Courtroom
Thurs May 24" PCC Full Council
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Dartington Traffic Issues for South Hams HATOC 20" April 2018 - Ref. illustrated location map attached
Drawing P9681 (also in 106 agreement)

Bus Stop at Shinner’s Bridge

Pedestrian Crossing from Origins to designated open space / pocket park

Pedestrian Crossing from designated foot path from recreation ground to post office/garage
Roundabout at Origins

Proposed Quiet Lanes

Aol ol

Planning Permission 14/1744/13/F Land at SX783620 Sawmills Field, Dartington {now called Origins — almost fully occupied)
Erection of 63 homes including new access, parking, landscaping, open space and associated works
granted for Crigins

Section 106 requirements: agreed at Planning Committee:
¢ Play provision £67,000 {£44,667 Sawmills Field & £22,333 Webbers Yard)
¢ Sport Provision £136,255 (£90,837 Sawmills Field & £45,418 Webbers Yard)
*  Traffic Regulation Order investigation £5,000 (£3,387 Sawmills Fiald & £1,613 Webbhers Yard)
*  £41,745 residue which Devon County Council are to advise on how this figure is split in consideration of the Totnes
strategy, Bus Stop relocation scheme, cycle link and Travel vauchers
+  Atrigger to provide employment building A (14/1745/13/0) within 12 months of the residential development
starting on Sawmills Field with the employment building being completed upon completion of the 50" dwelling at
Sawmills Field
+ Management of Public Open Space for public use in perpetuity
Total £250 (£180,636 Sawmills Field & £69,364 Webhers Yard)

{Drawings submitted as part of masterplan documents for application illustrate Jarger roundabout and pedestrian crossing
and calming from Sawmills Field E to public open space / pocket park}

5106 Agreements for 14/1744/13/F (dated 6.5.14)
Between: South Hams District Councit
Devon County Council
The Dartington Hall Trust
Cavanna Homes (Devon) Ltd
As registered with the District Council on 23" July 2013 ref 14/1744/13/F
(letter from Bryony Hanlon SHDC 26.9.16 canfirms no outstanding monies due under 106 agreement)

{financial) extracts:
* Dartington Totnes Cycle link contribution: £27,830
+  Traffic regulation order contribution £3,387 towards the investigation into and / or the creation of traffic
regulation orders in the South Hams and / or the strategic transport network in the South Hams
* Open Space and Play provision £44,667 towards impraved facilities for off-site open space and play provision in
Dartington
¢ Sporis Provision Contribution £90,837 towards improved facilities in Dartingtan
Total £166,721 Sawmills Field (£13,915 deficit)

(Wehbhers Yard 14/2381/14/F Employment development anly — no 106)

5106 Agreement for Higher Tweedmill 14/1745/13/0 (dated 6.5.14)
(financial} extracts:
«  Dartington Totnes Cycle link contribution: £13,915
+ Traffic regulation order contribution £1,613 towards the investigation into and / or the creation of traffic
regulation arders in the South Hams and / or the strategic transport network in the South Hams
¢ Open Space and Play provision £22,333 towards improved facilities for off-site apen space and play pravision in
Dartington
*  Sports Provision Contribution £45,418 towards improved facilities in Dartingten
¢ New 9 space Car Parl to be provided in the position shawn hatched green on the plan and for public use with
public access to be provided from A385. {New Car Park subsequently removed by further covenant in January
2016}
e Total £83,279 Higher Tweedmill (£13,915 raised)
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DRAFT MINUTES FOR THE MEETING OF TOTNES TOWN COUNCIL

MONDAY 9*" APRIL 2018 AT THE GUILDHALL TOTNES

Present: Councillors R Adams {Chair), Westacott MBE, Paine, Piper (late arrival), Hodgson, M Adams, Whitty, Sermon,
Vint, Parker, Price, Allen, Hendriksen, Sweett and Webberley.
Apologies: District Councillor Green.

Not present: Councillor Simms.

In Attendance: Catherine Marlton {Town Clerk), Christina Bewley {minutes), Peter Bethel (Town Sergeant), District Councillor

Birch, Soundart Radio, 1 member of the Press and 12 members of the public.

make comment regardmg the work of the Counan or

other ltems that affect Totnes. "

No | Subject Comments
1 To receive apologies. District Councillor Green sent apologies.
The late arrival of Clir Piper was agreed.

2 Fol[owmg the e]ectlons on 29™ M__ rch 20180 The Mayor welcdrfﬁed"Ceuntilior.-Wé'bberle
welcome the new Councillor (Loulse Webberley) onto | S
the Town Council team.’ : :

3 The Mayor will requeSt'C’onfirmatlon that aII Members_ : _Cllr Sweett declared a pecuniary lnterest m the
have made any amendments necessary | to thelr :_' _Z"Chr;stmas Late N:ght shoppmg -
Declarataon of Interests, |f appropnate . ' :

4

e The Secretary of the Vire Twin Town Association

handed out copies of a letter that has been received
from the Mayor of Vire which relates to a
celebrations p[anned by Vire in May 2019 with the
four towns they are twinned with. He asked for
support from the Town Council for the project. There
should be no financial implications as they are
receiving EU funding for the project.The Mayor
agreed the proposal would be considered by the
Operations Committee.

A member of the public representing the Devon
Community Recycling Network spoke about the issue
of plastic pollution. He would like a co-ordinate effort
from the town to reduce the use of plasticand is
proposing running an awareness campaign in Totnes.
He asked for support and endorsement from the
Town Council, and offered regular monthly reports on
progress. The Mayor agreed to refer the matter to
the May Operations Committee meeting.

A member of the public advised the Council about an
e-mail he has sent to the Clerk and Councillors for his
ward raising a number of points about the planned
refurbishment of the Civic Square. The Clerk advised
that she would circulate the e-mail to all Councillors
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Reperts from County and District Councillors

The Council will convene.

Clir Sweet que5t|___ _
5Youth Club at Fusmn Funds which paid for support
'.staff have been withdrawn by DCC and this has

R .;resulted in probiems when the young people are
leaving. A meeting is scheduled for next Tuesday to
| look at re establtshmg the Club :

and individual Councillors could contact the member
of the public to ask questions or discuss further.

A member of the public raised concerns about large

companies like Morrisons throwing out rubbish that

our recycling cannot take. It was confirmed that the

issue of plastic waste would be discussed at the May
Operations Committee meeting.

A member of the public raised concerns about SHDC
leaving local groups to deal with rubbish in the Mill
Leat. In addition he raised concerns about the danger
caused by traffic in the main street, particularly in the
narrows.

a} Clir Green provided a written report.
b) Cllr Birch provided a written report. He agreed to

speak to SHDC Officers about rubbish.in the Mill Leat.
ed-him about the’ closur of the

S C[Ir th prowded a written report He asked that,

'_.recent problems we have had with snow, a

. Couné'll commlttee should look at the Snow and

Emergency:Plan which he has asked for- a number of
time. Alsp.a Council committee should Iook at the
Parkers Barn site. ‘

d) Clir Hodgson confirmed she has circulate her report
to Councillors. She provided more detail on the
Maudlin Road wall collapse and advised that DCC are
no longer willing to accept responsibility for it so no
one is accepting liability for repairing it. It isin a
dangerous condition as are number of other walls in
the town. Cllr Hodgson will be raising the matter at
Cabinet. The Clerk advised that we will be getting the
new Town Ranger to lock at walls that the Town
Council are responsible for.

ClIr Piper arrived.

To receive a nomination for the Deputy Mayor from
May 2018.

Clir Westacott nominated Clir r Adams as the Deputy
Mavyor for next year.

To nominate councillors to Committees and Link
Councillors positions from May 2018.

It was RESOLVED to approve the following
nominations:

Operations Committee — Clir M Adams, Clir R Adams,
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Cllr Westacott, ClIr Paine, Cllir Whitty, Clir Price and
Cllr Hodgson.
Chair — Clir Whitty

Place Committee — Cllr Vint, Clir Hodgson, Clir
Sermon, Cllr Paine, Clir Allen and Clir Hendriksen.
Chair — Clir Hendriksen

People Committee — ClIr Piper, Clir Webberley, Clir
Sermon, Clir Parker, Clir Sweett, ClIr Allen and Cllr
Westacott,

Chair — Clir Sweett

Personnel Committee — following a vote the members
were agreed as Clir Westacott, Cllr R Adams, Clir
Whitty, Clir Piper and Clir Sweett.

Chair to be appointed at the first meeting of the new
Committee,

.ZC uncillors were 'l"é:'rﬁlnded that the Cbm'rﬁ"it"‘t.éé“s’: 5'
‘remain as they are until the new membershlps take
1o effect on 24 May 2018.

{The foilowing Lihk'CounciIIors were proposed:

Busmess and Emp!oyment Llnk it was :fc:ig_feed to
| remove this roles. -
| Cultural Links and Arts Lead — it was agfééd to

separate these two, role.

Cultural Lmk — Clir:M Adams, Cllr Price and Clir Allen.
Arts Link=Clir Piper, Clir Sermon and Cllr Allen.
Elderly and Vunerable People Link — Clir Westacott,
Cllr Webberley and Clir Parker.

Young People Link — Cllr Hodgson, Clir Price, Clir Vint,
Cllr Sweett, Clir Webberley and Clir Parker.

Heritage Link — Cilr Whitty, Cllr Piper and Clir Allen.
Open Space, Sports Provision, Leisure Link — Clir
Hodgson, Cllr Sweett, Cllr Whitty and Clir Webberley.
Traffic and Transport Link — Cllr Sweett and Clir Allen.
Environment and Sustainability Link — Clir Piper, Cllr
Hodgson and ClIr Vint.

Clir Parker proposed adding Network of Wellbeing,
Caring Town, Bridgetown Alive and Daisy & Rainbow
Childcare to the list of outside bodies. It was agreed
that the proposal would be considered at the next
Full Council meeting once the Clerk had been formally
contacted by the groups inviting the Council to
appoint representatives.

The following representatives on outside bodies were
proposed:
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Totnes Traffic and Transport Forum — Cllr Sweett.
TADPOOL — Clir Webberley and Clir Whitty.

Totnes Allotments Association — Cllr Vint and Cllr
Hodgson,.

Vire Twinning Association — Clir M Adams and Cilr R
Adams

Totnes Municipal Charities and Totnes Bounds Charity
— Clir Paine, Clir M Adams, Clir R Adams and Clir
Sweett.

KEVICC Foundation Governors — Cllr Webberley and
Cllr Price.

Parish Paths Partnership — Clir Whitty and Clir Allen.
Totnes Hospital League of Friends — Cllr Westacott.
River Dart Non-Beneficiaries Group — Clir M Adams
and Clir Whitty.

DALC County Committee — ClIr Hodgson.

DALC Larger Councils Committee — Clir R Adams.
Totnes Chamber of Commerce — Clir Allen and Clir
Prlce : o

:.The followmg Worklng Group membershlps were

'AGREED

Counc:|! Venues Worklng Group —Cllr Hendr:ksen Clir

.1 Piper, CIIr R Adams and ClirM Adams.

. .'Nei_g_h_bp_urhood Pian Task and Finish Group no

proposed.::'nd voted inas Chalr

Arts Workihg Grdhi:’) —ClIr Sermon, Clir Sweett, Clir R
Adams, Clir Piper and Clir Allen.

The agreement of these nominations are done at the
AGM — Mayoral Choosing on 24" May 2018.

To note that any potential move of the War Memorial
is no ionger being considered.

Noted.

To approve and sign the Minutes of the following
Meetings :

(Please note confidential minutes can be agreed but
any discussion must be held in Part 2):

a. Full Council 5™ March 2018

b, Personnel Committee 12'" March 2018 -
CONFIDENTIAL

¢. Place Committee 15" March 2018

d. Operations Committee 26" March 2018

e. Personnel Committee 28" March 2018 -

CONFIDENTIAL

It was RESOLVED to approve and sign the Minutes of
the following meetings subject to the minor
amendment below :

a. ltem 4 — amend to show Clir M Adams took over as
Chair for this item,

Cllr Hodgson asked for a note to say that in relation to
the Neighbourhood Plan the reports for Steamer
Quay were ‘options’ not ‘proposals’.

c. Approved.,

d. ltem 10 —amend to read 4pm instead of 2pm.
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9 To consider any matters arising from the Minutes and | The following matters arose:
to approve any recommendations from Committees
(Please note confidentiol recommendations can be
agreed but any discussion must be held in Part 2):

a. Full Council 5™ March 2018 d. Operations Committee 26™ March 2018
b. Personnel Committee 12 March 2018 - Iltem 3 - It was RESOLVED to accept the
CONFIDENTIAL recommendation.
c. Place Committee 15" March 2018 item 9 - It was RESOLVED to accept the
Operations Committee 26" March 2018 recommendation.
Personnel Committee 28" March 2018 —
CONFIDENTIAL

10 | To note the Minutes of the Neighbourhood Plan Task Noted,
and Finish Group.

11 | To consider how to vote in the Voluntary Voice it was RESOLVED to delegate the decuswn to the
Representatlves elections {one vote a[lowed per Clerk T S
orgamsatlon)

12 | To note an update on the Market Square Consultation. |The Clerk gave a verbal update. The consultation

. e “|“exercise has now’ concluded. Details of the results and
-a design brief will be sent to the Architect ‘and they
7 will give.a presentationiin May. Any questlons or
= ideas should be submttted to the Clerk by the ned of
"--theweek_ &
13 | Tonote the date of the next meetmg Noted. & :
Monday 14*" May 2018 at 7pm. - Clir Westacott gave her apologies in advance
Future dates for notmg
Mayoral Choosing 24% May 2018
Annual Town Meeting 6pm 31% May 2018
13A | To consider the use of the Town Seal, Cllr Piper explained the reason for the request and it

was RESOLVED to allow the use of the seal. Cllr
Whitty requested that councillors could see the
document before it is sent off.

The Council will be asked to RESOLVE to exclude the press and public “by reason of the confidential nature of the
business” to be discussed and in accordance with the Public Bodies (Admission to Meetings) Act 1960

14

To approve and sigh the Minutes of the following
Meetings {staffing implications and commercial
sensitivity).
ONLY REQUIRED IF NOT AGREED IN OPEN SESSION,
a. Personnel Committee 12% March 2018 —
CONFIDENTIAL
b. Personnel Committee 28" March 2018 -
CONFIDENTIAL

it was RESOLVED to approve and sign the l\/llnutes of
the following meetings.

a. Personnel Committee 12" March 2018 —
CONFIDENTIAL

b. Personnel Committee 28" March 2018 -
CONFIDENTIAL

The following matters arose:
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b. [tem 2- It was RESOLVED to accept the first
recommendation. The second recommendation was
withdrawn as it was not applicable,

15

To receive an update on the Civic Hall Caretaking
contract {staffing implications and commercial
sensitivity)

The Clerk gave a verbal update on the situation and
explained how the changes had resulted in a staff
redundancy.

Councillors expressed concern that the appropriate
care and support should be given to the postholder
throughout the redundancy process.

[t was RESOLVED to give delegated authority to the
Clerk to carry out the redundancy process.

16

To consider the appointments of Civic Hall
Administrator, Town Ranger and Caretaker.

Following a verbal update from the Clerk, it was
RESOLVED to agree the appointments of the
successful candidates to the positions of Civic Hall
Administrator and Town Ranger.

it was AGREED that the Caretaker post should be
advertised. SR, i

Catherine Marlton
Town Clerk

T\
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MINUTES OF THE PLANNING AND PLACE COMMITTEE
THURSDAY 5™ APRIL 2018 AT THE GUILDHALL TOTNES

Present: Councillors R Hendriksen {Chair), ) Hodgson, P Paine and R Vint.

In Attendance: Clir Gilbert (SHDC), Cathy Aubertin (SHDC Operational Manager (Environment Services)), lan Bright
(Totnes Renewable Energy Society), Sara Halliday (Administrator).

Apologies: Councillor G Alien.

Not Present: Councillors K Sermon and A Simms.

No | Subject Comments
1 | To receive apologies and to confirm that any absence | It was RESOLVED to accept the apologies.
has the approval of the Council.
The Committee will adjourn for the following items:
A period of 15 minutes will be allowed for members no members of the public present.
of the public to ask questions or make comment
regarding the work of the Committee or other items
that affect Totnes.
The Committee will convene to consider the foh’owmg
items: -
2 | To discuss with South Hams District Council (SHDC} | Clir Gilbert explained the SHDC decision to increase
the 2% increase in parking charges for Totnes. ) parkmg charges by 2% across the district. For
' is’meant raising an-additional £11000 and
) s were asked for local input on how this
target is met.
|:Cathy Aubertin explained that after the review of
| charges last year, Longmarsh use has increased but
is st:il not as popular as the car parks closer to the
1“town centre: Across Totnes, the most popular tickets
are for 2 and 3 hours’ parking. SHDC modelling
suggests that the 2% increase could be met by
increasing the less popular 4 hour tariff from £3 to
'£3.50. The SHDC Executive will take all district
‘| parking tariff decisions week beginning 23™ Aprit.
Confirmation was given that at all Totnes car parks
tickets can now be purchased by phone.
The RECOMMENDATION to Full Council is that the 4
hour tariff is increased from £3 to £3.50 in all Totnes
car parks (with the exception of Longmarsh), which
will keep all other tariffs unchanged for the coming
year.
[Note: this recommendation will be circulated
outside of Full Council to all Councillors for comment
in order to meet the 23™ April deadline.)
3 i To receive an update from the Totnes Renewable lan Bright gave an overview of the Totnes
Energy Society (TRESOC) about their current projects | Renewable Energy Society, its origins and objectives,
in the town. previous and planned projects, and its work with
schools {none in Totnes). The Totnes community is
henefitting from previous investment in the
following projects:
o the installation of photovoltaic cells on Leatside
surgery, which has seen its electricity bills reduce
by 20%;
e the Archimedes Screw at Totnes Weir which
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delivers its power output equally to KEVICC and
the aluminium foundry on the industrial estate;
and

* photovoltaic cells generating free electricity for
Follaton Community Centre,

To approve the minutes of the meeting of 15* March
2018,

The minutes were agreed,

Matters arising:

item 4.1 — the SHDC Tree Officer can meet with
Councillors on site on 10" April to discuss concerns.

Item 5.1 — SHDC responded to the further questions

raised as follows:

* itis a private nursing home — the applicant may

be able to advise on NHS beds ‘bought’;

re home would be classed as €2 and

refore the accommodation is not counted as

ellings;

there is ng:SHDC plan for the number of care

home applications for Totnes. Such applications

are supported by.a needs assessment which

assesses local démand for the facilitates

proposed; k.

e'is not owned by SHDC and therefore

_ SHDC has not marketed the site for alternative
employment use; and

SHDC has asked the applicant to contact the

Council to arrange a site visit so that they

eunciliors questions direct.

tem 5.6 = The proposed graphics for the sign were
submitted out of Committee for comment, and no
.comments were received.

To make recommendations on’

T g!lo‘wi'ng”{.];_i}a,n ning
applications:" |

5.2} 0575/18/HHO & 0634/18/LBC ~ Householder
application and listed building consent for internal
alterations, erection of timber framed garden
office, replacing an existing dormer on the
cottage with new dormer, upgrading existing
terrace doors. Jerusalem Cottage, Orchard
Terrace, Totnes, TQ9 5EY.

5.3) 3993/17/HHO - Householder application for
demolition of existing garage and construction of
new garage with garden room/studio, ancillary to
main dwelling. Greystones, Weston Road, Totnes,
TQYS 5AH.

plications available on the SHDC website —
ww.southhams.gov.uk

Objection. Clirs are concerned that the school
expansion will have a vehicle and traffic impact onto
a busy road. Councillors also supported the
objection made about drainage, and the impact that
this additional building will have on water and
sewage provision.

No objection.

Clirs remain concerned that the proposed
garage/garden room is used only as ancillary to the
main dwelling and that condiitions to approval
ensure that it is not used as a separate dwelling or
for @ commercial concern,
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NOTE: Clirs JH and RV observe and do not vote on any applications which would potentially be discussed at a
Development Management Committee meeting at SHDC.

6 | To consider the Devon County Council proposal for No objection.
the introduction of ‘Disabled Badge Holders Only at The Committee would like to invite Chris Rook, BCC
Any Time’ in a specified length of Collapark. Highways to a future meeting about street parking
provision,
7 | To discuss the new signage for the Totnes Image Bank | Clirs Hodgson and Vint declared a personal interest
erected at the Town Mill. as they know one of the volunteers.

Concerns have been raised about whether the new
Image Banlk Sign has the necessary planning
permissions to be erected (no application was
received by.the Council). It was AGREED that the
Adminlstrator would contact the Totnes Image Bank
{0 see lf:they discussed the new signage with SHDC
Planning Department and report back.

8 ! To note the agenda of the March Totnes and District _‘_No_jc_ed. The-.:_gs_ue of emergency planning was also
Traffic and Transport Forum. raised, which will be on the agenda for the next
meeting.

Noted. It was AGREED that the Administrator would
check any. public consultatlon deadline for

:_comments to be submitted..

9 | To note the press release for the naticnal launc
the draft revised National Planning Policy Framewaork

10 | To note the proposed date of the next meeting — 26" Noted
April 2018 at 5pm in the Guildhall.

Cllr Hodgson requested an agenda item on the SHDC

Conservation-Document.

CHAIR
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MINUTES OF THE PEOPLE COMMITTEE
THURSDAY 19™ APRIL 2018 AT THE GUILDHALL OFFICES TOTNES

Present: Councillors A Simms {Chair), M Parker, B Piper, K Sermon, J Sweett and T Whitty.
In Attendance: Public, Press and Sara Halliday {Administrator).
Apologies: None.

enclosed document) posed by Barclays Bank
following the announcement of the closure of the
Totnes branch.

No Subject Comments
1 To receive apologies and to confirm that any There were no apologies.
absence has the approval of the Council.
2 To address any matters arising from 8% February |item 3 — Agreed by Full Council with minor amendment.
2018. It was confirmed that the use of names and dates of
birth conforms with Greater Data Protection Regulations
that come into force in May 2018.
Item 4 — An update under agenda item 5.
ftem 5= Agreed by Full Council.
ltem.6 = Agreed by Full Council, and an update under
agenda item 8.5
_iltem 7 — Agreed by Full Council.
3 To formulate a response to the questions (see  -|To RECOMMEND to:Full Council the foilowmg response:

|- What do you believe will be the biggest impact of the

closure of Totnes branch on the local community? No
bankang facility in the High Street (there are two
provisionsin Fore Street}. This wili impact on businesses
and market traders in High Street. Additional pressure on

- lthe Post Office which is already busy.
|- What do you believe will be the biggest impact of the

closure of Totnes branch on customers of the branch?

Jimpacton the elderly and those who do not have

computer access for, or confidence in, online banking.
Impact on businesses and traders in the town.

| What afternative ways to bank do you believe need to
- “lbe provided to help customers and the community adapt
- Ito this change? Advice to customers about the changes
“land use of the Post office or online banking. Advice to

customers on how to switch banks to those that have a
physical presence in Totnes. Provision of a mobile
banking facility to help those who need branch access.

The Committee Will adjourn for-the following item:

Public Engagement:

A period of 15 minutes will be allowed for
members of the public to ask questions or make
comment regarding the work of the Committee
or other items that affect Totnes,

A member of the public spoke about ‘Period Poverty’ -
the impact on young girls missing school because their
families cannot afford sanitary products and the
detrimental effect on their education. Considerations
include setting up donation points in Morrisons and
Greenlife, and how to best distribute the products (e.g.
via KEVICC, Totnes youth services, Caring Town, youth
organisations, Market Place Ministries}. Cllr Simms has
contacted a number of companies to request donations
of their products, which has received a positive
response.

it was AGREED that this issue is a concern, that
distribution is important to making this initiative work,
and that the People Committee would watch how this
develops.
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The Committee will reconvene to consider the following items:

To note the Police’s proposal for a youth project
in Totnes to divert young people away from anti-
social behaviour and drugs, and prevent them
from becoming missing persons.

Cllr Sweett explained the background to the scheme as a
way of guiding young people. It was AGREED that no
one scheme will suit all young people and that a range
of art, music and sport projects are welcomed, but all
will be competing for resources.

To RECOMMEND to Full Council: that Totnes Town
Council is supportive of the initiative; and that PCSO
Powell is made aware of the Paige Adams grant
application timescale should the Police wish to apply (as
well as suggesting she investigate grant funding from
National Lottery ‘Awards for All’ and various bank
community funding sources).

To update findings on improving community links
in Totnes.

Clir Parker updated that she has made contact with a
number of community groups to understand what
provision is available in the town, including attending
Carmg Town meetmgs

0 RECOMMEND to Full Council that the following

- lorganisations are included for Councillor representation

" | on outside bodies {if the organisations request council

' representatlon) Network of Wellbeing; Caring Town;
Bndgetown Alive; Daisy Childcare; and Rainbow
Childcare,

To review the Community Engagement Action
Plan {as agreed by Full Council in June 2016).

Clir Whitty proposed that following the well-attended
{Frome training the previous week, it was an opportune
tinﬁé'to review the.Community Engagement Action Plan.
flis was AGREED that more community engagement is

-+ |required, and that the current Full Council format can
“limit public interaction.

- : To RECOMMEND to Full Council that the Community
Engagement Policy: is reviewed by a Working Group of
| Councillors who attended the Frome training; and is

incorporated into revised Standing Orders over the next
year, with a view to being fully implemented by the
newly elected council in 2019.

To consider a request from local group Proud2Be
to raise the Rainbow Flag over Totnes Civic Hall
on Monday 27th August 2018 until Monday 3rd
September, to mark the sixth Totnes Pride week.

To RECOMMEND to Full Council that the Rainbow Flag is
flown over the Civic Hall from 27" August unti} 2
September in support of Totnes Pride week.

[Note: Full Council has already agreed to fly the Red
Ensign on 3" September on the Civic Hall.]

To update on participation on the Heritage
Working Group for the ‘Battle’s Over ~ A Nation’s
Tribute’ event on 11th November 2018.

An email has been sent to community groups inviting
them to take part in this event. To date only 5t Mary’s
Church has responded.

To note the Market Place Ministries monthly
reports for February and March 2018.

The figures for February were noted. Clir Whitty
updated that there has been some success getting
people into housing.

10

To update on the plans for late night shopping
2018.

Clir Sweett declared a current personal interest and that
she previously had a pecuniary interest.

Clir Sweett updated from a recent meeting held with
Redhouse Events and SHDC ClIr John Green about the
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fate night shopping events. There were concerns that
Redhouse Events have moved away from the ariginal
brief, that the evenings have become too commercial,
and that the organisers are not engaging with the town
{business or community) about what to include at these
events. It is understood that late night shopping will be
an agenda item for the Totnes Chamber of Commerce
AGM on 23" May 2018.

To RECOMMEND to Full Council that:

¢ the Clerk sends a letter to Redhouse Events asking
them to engage with: the Town Council early about
their plans for the Christmas Markets; and the
community — both with the public and businesses;

* the proposed quarterly meeting is held before the
next People Committee so that key points can be
reviewed by the Committee and Full Council

“informed of plans; and

e Link Councillors for Business, Arts and Fair Trade

- attend the next quarterly meeting and the Safety
Advisory Group with SHDC and offer to host the

meetmg m the Gunldha[l

To note the Torbay and South Devon NHS Health.

i1 Noted
and Care Insights newsletter for Febr‘u‘a ry 2018,
12 To note the date of the next meeting = Thursday lt was AGREED to bring the meeting forward to 9.30am.
14" June 2018 at 10.00am.
CHAIR
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Tevr 4-5
MINUTES OF THE PLANNING AND PLACE COMMITTEE

THURSDAY 26™ APRIL 2018 AT THE GUILDHALL TOTNES

Present: Counciilors R Hendriksen (Chair), G Allen, P Paine and R Vint.

In Attendance; Jane Fletcher-Peters (Flood Resilience Officer, Environment Agency), Kate Cheetham (Environment
Agency), Press and Sara Halliday (Administrator).

Apologies: Councillor K Sermon,

Not Present: Councillors J Hodgson and A Simms,

No | Subject Comments

1 | To receive apologies and to confirm that any absence | 1t was RESOLVED to accept the apologies.
has the approval of the Council.

The Committee will adjourn for the following items.

A period of 15 minutes will be allowed for members
of the public to ask questions or make comment
regarding the work of the Committee or other items
that affect Totnes.

0 members of the public present.

The Committee will convene to consider the following: |
iterns:

2 | To discuss with the Environment Agency how t
develop an Emergency and/or Flood Plan for Totnes.

Jane Fletcher-Peters | _ad fwo points to raise:

in how to bwld an emergency plan, and
Environment Agency (EA) can help. DCC
a template for drafting emergency plans and
quch of the existing TTC work can be used,

W ich EA can assist with. Having such a plan
drafted (W|th EA input) could help obtain grant
.The Devon Resilience Forum on 14"
exwilt include emergency planning
workshops.

to update on the flood prevention scheme in
Totnes and how TTC may be able to help. The
works should be completed in the next 9-10
weeks. EA would like TTC to get involved in
overseeing a team of volunteers (specifically
those living/working in the vicinity) who can
activate the tidal flood gates when required (as
part of a wider pool of community volunteers
identified in the Emergency Plan). The EA sends
a message to volunteers 2 hours before the
gates need to be closed - a back-up system
shows if this is complete and if not, the EA will
attend. The EA would have a legal agreement
with TTC to oversee the closing of the gates and
provide all training required. In Teignmouth and
Shaldon this arrangement with the EA has been
adopted, with volunteers failing under the town
council public Hiability insurance.

To RECOMMEND to Full Council that a working
group of Councillors and the Town Ranger is set up
to review the Emergency Planning procedures for
Totnes before drafting a plan with EA assistance;
and to seek volunteers to assist with tidal flood gate
closure, and act as snow and ice wardens for sectors
of the town.




To approve the minutes of the meeting of 5th April
2018 and update on any matters arising.

“move the Coronatlon memorial stone. The Town

The minutes were agreed. Matters arising:

Item 4 — Cllr Hendriksen attended a site visit with
the architect of the 68-bed care home, Steamer
Quay on 17" April. Building heights, parking
concerns, and the current road condition of Steamer
Quay were discussed. SHDC will conduct a site visit
on 30" April at 10.15am and the application will go
to the Development Management Committee an 2™
May at 2pm, which TTC Councillors are invited to
attend.

Htem 7 — The Totnes Image Bank and Totnes Trust
had a meeting with Richard Gage of SHDC in
September.2017 when the siting of the Image Bank

Ranger has examlned the stone and its current

fixing. It is his assessment that it would he very
"d_l_fﬂcult to move the stone

\ 'thout the risk of

To note or make recommendations on t
tree works orders:

properties, Repeat consent on 18 monthly basis
for three years |n|t|aliy Oct 2019_and March 2021
required for removal 6 ' growth
(epicormic} along seconda litnbs resulting from
reduction works, selective internal thinning of the
crown, allowing broken light through the canopy
to reduce stress to tree without affecting outward
appearance, Burgage House, Victoria Street,
Totnes, TQS 5EG

To make recommendations on the following planning
applications:

5.1) 0715/18/FUL ~ Change of use to separate
residential unit and installation of new entrance
door and additional velux windows to walls/roof.
Mount Plym Mews, Mount Plym, Plymouth Road,
Tothes, TQ9 5PQ.

Applications available on the SHDC website —
www.southhams.gov.uk

No objection.
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5.2) 1037/18/HHO — Householder application for
proposed single storey rear extension to form
dining area. 7 Lower Collins Road, Totnes, TQ9
5PS.

5.3) 1217/18/LBC - Listed building consent for
replacement cement render on rear elevation,
replacement internal plaster at rear of first floor,
replacement windows on rear elevation,
replacement balustrade of rear balcony, repairs to
fioars and change position of first floor bathroom.
9 Times Mews, Totnes, TQY 5HE.

5.4) 0858/18/FUL — Change of use of land for the
siting of one Shepherd Hut for camping/holiday
use. Higher Brook Lodge, Plymouth Road, Totnes.
TQ9 5ND.

5.5) 3993/17/HHO — READVERTISEMENT (Revised

Plans) Householder application for demolition of
existing garage and construction of new garage
with garden room/studio, ancillary to main-=
dwelling. Greystones, Weston Road, Totnes, TQ9:
S5AH.

5.6) 0814/18/LBC — Listed building consent for .
proposed flue to replace boiler and gas fire,
replaster-sections of ceilings and rewire li
Castle Street Totnes TQ9 5NU

hts. 10“2..-

No objection. B

No ohjection.

Obijection. CliIrs have concerns about: the previous
use of this site; whether the use of the building will
be monitored if permission is granted; and the

absence of a change of use application for the land

| to.be used to:support a holiday let {a business). Clirs
-1 ‘would like details about what precautions might be
| made to prevent mcremental development on this

site.

: '_Objectlon The proposed buddmg encroaches on the

neighbouring property’s light."As previously
registered, Clirs remain concerned that the
proposed: garage/garden room is used only as
.ancillary to the main dwelling and that conditions to

|“approval ensure that it is not used as a separate

dwelhng or for a commercial concern.

No objection

Deveiopment Management Committee meeting at SHDC.

Plan Task and lesh Group meetmg he!d on 26th
March 2018.

Noted. Clirs voiced concerns about no TTC Officer
presence at the meetings.

To consider the South .Hams SAC. Greater Horseshoe
Bat Supplementary PEannmg_pqcument consuitation,
which runs from 16th April— 30th May.

Clir Vint suggested that the wealth of knowledge
from wildlife experts in the community would be
well placed to contribute to the consultation.

It was AGREED that TTC Offices would make local
bat/wildlife groups and specialists aware of this
consultation and encourage them to comment
direct.

To note the South Devon Area of Natural Beauty
Partnership Committee newsletter for March 2018.

Noted. Clir Allen raised the Nationa! Planning Policy
Framework consultation and the impact on Areas of
Outstanding Natural Beauty (AONB), suggesting that
an expert could brief Clirs on the proposed new

policy.

[Post meeting note: on discussion with the Town
Clerk, as Totnes does not sit in the SHDC AONB and
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given the deadline for comments (10th May) it is
suggested that any Cllr who wishes to comment
should do so in a personal capacity.]
9 | To note the following event request received by
SHDC:
7.1) Totnes Elizabethan Market, 0900-1530hrs every { Noted.
Tuesday between 1st May and 25th September,
Market Square, Totnes.
10 | To note the proposed date of the next meeting — 17" | Noted. Clir Hendriksen is unable to attend the next
May 2018 at 5pm in the Guildhall. meeting and Clir Vint will be asked to Chair.
CHAIR
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DRAFT MINUTES FOR THE OPERATIONS COMMITTEE
MONDAY 23RP APRIL 2018 AT THE GUILDHALL TOTNES

Present: Councillor M Adams {Chairman), Paine, R Adams, Price, Westacott MBE and Sweett
Apologies: None
In Attendance: Catherine Marlton {Town Clerk), 1 member of the press.

No | Subject Comments
1 To receive apologies and to confirm that | None.

any absence has the approval of the

Committee,

The Committee will adjourn for the following item:

Public Question Time: A period of 15 minutes will be allowed for m: ::"Bers of the public to ask questions
or make comment regarding the work of the Committee or other items that affect Totnes.

The Committee will convene to consider the foﬂowmg items:
2 To discuss any matters arising from the '
minutes of the last meeting (already
agreed through Full Council).

3 To consider the budget monitor and any The”b‘ﬁdget monitor was conéi'd:_(ﬁgn_f_ed and noted.
virements needed i .

4 i To consider the reviewed Standing - it was RECOMMENDED to Full Council'that the amended

Orders.

5 To authorise compiimentary spaces on

6 To note the updated.M
project timeline.

7 To note the transfer of _g_dentlal

properties managed Iettlng se C

It was RECOMMENDED to Full Council that the Ear
Marked Reserves remain the same as the 2017 levels.

9 To review garmarked reserves.

10 | To receive an U'pd__atg on the “|-Clir R Adams explained that due to a delay with the JLP
Neighbourhood Plan:process. the NP would not be finalised until the end of the year.

11 | To consider proposéd".ifé'Xpenditur'e.:,bn Clir R Adams explained that the NP group are applying to
the Neighbourhood Plan. Locality for funding towards the ecology report. She
explained that it was important to have professional
report detailing the public spaces. She estimated the
cost of the report to be £6,000. It was agreed by the
committee that this seemed very reasonable.

It was RECOMMENDED to Full Council that expenditure
on an ecology and open spaces report up to £6,000 be
authorised, subject to the usual need for quotes detailed
in Financial Regulations.

It was noted that it may be difficult to get 3 like for like
quotes for this specialist piece of work and that
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Operations may need to consider an exception to the
financial regulations in due course.

It was AGREED that up to £600 should be spent on a NP
laptop that had audio recording ability to enable the
Chair to complete the required administration.

12 | To consider a payment schedule for It was AGREED to release the grant of £15056in 2 6
Caring Town Information Exchange grant | monthly payments.
18/19.
The Town Clerk will ask for an update on the Information
Exchange for the June Full Council meeting,
13 | To consider a repayment of Cllr expenses | The figure of £39 w GREED.
that fails outside of usual policy.
14 | To consider how to implement the Arts
Council Mosaic project.
15 | To consider the matter of Common
Graves.
16 It wa's' AGREED that up to £120 could be spent on an
.| apple tree and plague for Vire.
17 * | Noted.

Monday 21st May 2018 at 2pm..

The Counc.'! w;ll be asked to

18 | To consider and agree the bank and These were noted and AGREED.
petty cash reconciliations (confidential as
contains personal information of payees)

19 j To note a confidential matter Noted.

{confidential legal dispute)

Catherine Marlton
Town Clerk
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Totnes Town Council Current Year

Earmarked Reserves

Page 1

315
320
321
322
323
324
325

Account

CAPITAL FUND
ADMINISTRATION
BUILDINGS MAINTENANCE
HIGHWAYS

CASTLE MEADOW

BUS SHELTERS
CEMETERY

Opening Balance Net Transfers Closing Balance
200.00 200.00

4,418.00 4,418.00
5,480.00 5,480.00
6,193.20 6,193.20

0.00 0.00

0.00 0.00

4,437.00 -4,437.00 0.00
20,728.20 -4,437.00 16,291.20
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PAY POLICY

TOTNES TOWN COUNCIL
April 2018
Review April 2018

This Policy helps the Council to make best use of its Council Resources.

Councillors and staff must be committed to the policy in order for it to succeed, so they must be aware of its
aims and objectives and their role within it.

POLICY STATEMENT

It is the aim of the Counci! to ensure that all employees or job applicants are assessed fairly and remunerated according
to the skills required to undertake the role and the level of responsibility associated with the post.

All working practices and recruitment procedures will be reviewed at least annually to ensure that individuals are paid
an the basis of their merits and abilities.

The Council undertakes to pay at least the Living Wage to all employees.

PRINCIPLES

a. To make full use of the talents and abilities of all staff,
b. To attract and retain good quality staff.

c. To provide training and development for all the staff.
d. To maintain an equality of pay scale differentials.

ASSESSMENT OF PAY S5CALE

The Council will: -
s review each job description at least every other year
e undertake an Appraisal in line with the Council’s Appraisal Policy
« follow the pay scales agreed and laid down by the National Joint Council for Local Government Services —
National Agreement on Salaries and Conditions of Service
« assess and compare similar jobs within the sector to ensure that the pay rates set are in line with other Counciis

EVALUATION

The Council has set a base line of job descriptions and pay scales for its current employees. These pay scales have heen
assessed and compared with other jobs in the sector to ensure that they are generally in line with other pay rates.

The Council evaluation process will use the following guidelines and rules:
e Any re-evaluation exercise will be undertaken with a clear and systematic approach.
e An assessment will be undertaken to ascertain whether significant aspects of an employee’s work has changed

The concomitant factors arising are that the employee may:

« No longer be adequately remunerated for the skills they are required to deploy

* Require new skills

« Require an assessment of work/life balance and that:

« there may be the possibility of additional staff having to be employed and with specialist skills as well
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* the current post holder is leaving and a new and accurate person specification has to be designed for interview and
contractual purposes

In assessing the Pay Scale criteria the Council will be mindful of the following:
Jobs as defined by both Job Descriptions and Role Descriptions need to be taken into account.
* Aframework needs to be established, but it must be reviewed in the light of structural changes in the work of
the Council.
*  Only objective criteria can be used.
* Sound judgement must be exercised in the process of analysing information and making comparisons against
benchmarks established.

Methodology
The evaluation will cover the entire staff
* The key points to be used in the evaluation will be identified
* The job and the role will be analysed
* The relative value of the jobs and roles will be established on a weighted scale
» Development needs will be identified and programmed
» Staffing levels will be projected
* The appropriate reward levels decided

Framework

The Council will use the Profiles drawn up by the Society of Local Council Clerks and the National Association of Local
Councils in the National Agreement on Salaries and Conditions of Service. These profiles will be used as a framewaork for
assessing all paosts, including the Town Clerk,

There can be a right of appeal against any decisions which will be undertaken through the Grievance Procedure of the
Coungil.

TRAINING/DEVELOPMENT

All staff will have access to training and development opportunities, which will be taken into account when assessing pay
scales. This will be assessed on the level of achievement and the relevance of the qualification to the role being
undertaken.

OVERTIME

Overtime is time worked beyond the contracted hours. It is preferable for TOIL {time in lieu) to be used but where this is
not practical all overtime will be authorized in advance by the Town Clerk. Overtime is paid at standard hourly rate
unless the hours are before 7am or after 10pm {with the exclusion of the Town Clerk), and on Sunday or public bank
holidays where a double rate is payable (all staff).

PAY STRUCTURE
The Council uses the NALC and SLCC recommended salary scales. In exceptional circumstances, for example for
retention reasons, employees may be awarded accelerated salary progression at the discretion of the Council.

THE LAW

The policy will be implemented within the framework of the refevant legislation, which includes:
¢ Equal Pay Act 1970
* Employment Rights Act 1996
¢ Disability Discrimination Act 1995
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MINUTES FOR THE TOTNES NEIGHBOURHOOD PLAN TASK AND FINISH GROUP
MONDAY 23" APRIL 2018 AT 6.30 PM IN THE GUILDHALL TOTNES
Present:Clls. R.Adams {Chair), P. Paine, J. Westacott MBE, G.Allen, C. Aliford, L. Cowling, M.

Parker C. Watson , S. Janes

Apologies: R. Hendriksen, M. Adams, A. Simms, S. Lambert

No

Subject

Comments

To receive any apologies.

as above

To address any actions arising from the meeting on Monday
March 19th

[tem 5. The meeting with
Harbertonford NP group was
considered a success with
agreement in most areas. TNP
does not feel gauging public
feeling on the proposed new
development on the Harberton/
Totnes border is its
responsibility.

The TNP does not support the
new development being in the
Draft Harberton NP

The Minutes were agreed

To discuss and update on any changes regarding the JLP and
how they might influence the NP

Discussion on the delay in the
final JLP which now may not be
passed before Oct 2018 / Jan
2019

TNP will proceed with its NP but
try and produce the final
document after the JLP. There is
no evidence that the revised JLP
will affect Totnes

To discuss the proposal to apply for a grant to be able to
commission a report from Tor Ecology or similar, to protect
and preserve the fragile ecology, green spaces and community
resources in Totnes and Bridgetown

This item was agreed upon
subject to costings

Report from each sub group

Transport : a report was given
out by Cllr. Paine this will be
discussed at the next meeting
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Health and Wellbeing:
Bridgetown have covered this
area but it was decided to worlk
on the overview at the first ‘Draft
Completion’ day

Green Spaces: discussed under
Item 4

Planning and Development: held
over for Clir J. Birch’s report at
the next meeting

Date of next meeting

Monday 21st at 6.30 in Totnes
Guildhall




Marketing Report Jan — April 18
Samantha Branch, Destination Manager

Partnership Marketing

Stagecoach

| have formed a good working partnership with Stagecoach which has
resulted in VT having space for A4 posters inside the Stagecoach Gold
buses, at the Paignton bus station and wherever else they can put
them. The space is free therefare this has only cost us in design & print.
The posters will stay up for as long as they are happy which should be
all year.

If anyone takes one of these buses and sees a poster please can you
take a photo and SB will aim to do this as well.

We're also running a competition through them which will be sent to

visittotnes.cosk [ E1E D stogecosch HT

their e-news database and on social media — the prize so far is for
tickets to Timehouse museum with 2 gelatos from Delphinis. Lunch may also be added. Stagecoach
will also promote the key Totnes events via their social channels as well.

Visit Exeter / In Exeter

Partnerships with In Exeter and Visit Exeter are being explored at the moment to see how we can
maximise on the promotion of the X64 bus route in a similar way to the Stagecoach partnership. This
bus routes covers Totnes to Exeter.

Pennywell

We are investigating running a joint leaflet distribution with Pennywell along the Family Living line in
London through Take One Media where we would split all costs.

TrailTale

Our historic town walk has been promoted via the TrailTale app which can be downloaded for free.
This was another free opportunity for Visit Totnes - http://www trailtale.co.uk/

SB is working with the creator of the app to have other Totnes walks (e.g. Franklin Trail and the
route to Dartington) added to the app and will do some PR to promote it to the relevant target

group.
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London

Tourism
Seasonal TIC

The new TIC at the Market Square is open Mon- Fri 10- 3 - leremy is the
new Visitor Information Officer. SB has posted the information on social
media, the Totnes Times is featuring it w/c 16 April, I've sent an e-news to
local businesses and accommodation providers and leremy has distributed
leaflets and posters throughout town while introducing himself.

Initial Visitor Stats

From 16th April Jeremy has had 224 visitors in total which can be broken down into the following
categories. The enquiries in the ‘Other’ category inciudes 4 people just popping in to have a look at
the new premises, a few historical questions and people asking about types of businesses:

om0 Dominumberofvistors
32 222
Walks & cycling 18
Current Brochure 45
Toilet 12
Accommaodation 4
Lvents 16
Eateries 0
!
Attractions 31
Things to do 13
Maps 29
Other: 22




Digital

Social Media Stats 2017

| Sept-Nov. | Dec

137

i83

T

582

726

240

282

321

605 followers
597 likes

676 followers
664 likes

187

248

306

563

635

Social Media Stats 2018

E LIKES or FOLLOW

. .100..2 :

..'lnstagram .
/B :

804 followers
784 likes

Twitter

734

Website Stats 2017 No figures from Jan - March 2017 to compare

“Dat

July.

August.

Sept

| Dec

Total Jan =

éé“ssions 6;983
{Users)

5,

738

6,986

10,529

7,034 | 6,077

4269

62,189
(5,182
avg)

Users
{Unique)

4,834

8,383

8,642

5,838 | 5,110

4,591 | 3,631

49,404
(4,117
avg)

Pageviews | 27,702 | 2

3,107

33,818

40,420

26,147

22,564

16,650 { 12,95

234,830

Average 2:39 2
session

duration

57

2:47

2:4

0 2:42 2:29

2:02 2:14

2:37

Website Stats 2018

| ééssions “4,.3.11
(Users)

4,019

| Average to date

3,987

4,105

Users
{Unigque)

3,428

3,344

3,458

Pageviews

14,425

14,366

These figures are
lower than than
2017 so far as

they are the
quietest months

Average
session
duration

2:26

2:34

'2:39

On par with last
year

Difference |

_ Nostatsto compare the difference yet
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Demographics — Country

In order from highest to lowest. There is never much change with these results, where in general the
cities and countries move up or down a place or two however we can see Thailand in the results
from Jan — April this year which is a first with 74 users from this country using the site for an average

of 1:53 which is very encouraging.

Country Demographics Jan — April 2018

| Acquisition
Country - 2

Users -7 N

12,375

% of Tota!: 100.00%

{42,375)

1. E2 United Kingdom 10,852 (87.60%)
2. B United States 336 (2.69%)
3. B Germany 177 (1.42%)
4. ['E france 129 {i.09%)
5. I Spain 108 (0.87%)
6, Austraiia B0 {0.64%)
7. == Thailand 74 (0.59%)
8. [z} Canada 66 {0.59%)
9, == Netherfands 58 (0.46%)
10. @F naly 52 {0.42%)

City Demographics Jan — April 2018
. A;quishion
City 7 s

3 Users - ¢ +
12,375

% of Tole: 100.00%

(12,375}

1. London 2,337 (18.08%)
2. Exeter 1,03t (7.98%)
3. Plymouth 684 (5.29%)
4. Torquay 543 (4.20%)
5. {notset) 517 (4.00%)
6. Brislol 323 (2.50%)
7. MNewton Abbot 229 (1.77%)
8. HKingsbridge 192 (1.49%)
9, Falmouth 172 (1.33%)
10. Paignton 145 {1.12%)
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What are the most popular pages?

What pages do your users visit?

Page Pageviews Page Value
/ 7408 $0.00
fsee-and-dofattractions/ 1,710 $0.00
fwhera-to-stay/ 1,598 §0.00
/see-and-dof 1,567 $0.00
fgee-and-dof/plan-your-visit/parking-in-totnes/ 1,320 $0.60
Fwhare-to-stay-lax/bandby/ 1,249 £0.00
Jwihereto-stay-tax/self-catering/ 1,168 50,00
Jwhats-on/ 1,00¢ $0.00
fsee-and-doshistoric-totnes/ 906 $0.00
fsee-and-do-tax/shopping-markets/ 826 $0.00
Last 90 days » PAGES REFORT >

Distribution
2018 Guides

The 2018 guides are being distributed now with nearly 10,000 in circulation across the country
atready and another 20k to be distributed nationally.

Totals by Category up until 15" April

TIC 1817 19
Accommodation 863 9
Attractions & Leisure 511 5
In Stores 5177 54
Select One points 1265 i3

We have increased the number of ‘in store’ locations based on the feedback from last year’s
campaign as these were very popular pick up points for both locals & visitors in the local area, and
potential visitors in neighbouring counties.
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Totals per month

The last report was sent to us in mid April which is why this month looks low so far:

B

By Korit

London DL Campaign

For the first time, we trialled the distribution of 1000 DL sized leaflets in
London in February and March which were / are being distributed by Take
One Media. They have put all of the [eaflets out across their table top leaflet
dispensers along the Northern Line Living route in coffee shops, delis etc.
Places where there is a fairly high dwell time, places where people tend to
stop on their way home from work or at the weekends.

N0,

i The 1000 copies were spread across 52 venues so an average of 19 flyers per
venue were placed.

Take One Media have said: We haven’t been able to ‘top up’ as all the stocks were used filling the
racks but at present they haven't recalled any leftover stocks so they are still out on display. As with
most things the inclement weather has slowed the market down domestically so | have kept the
print out in the racks. We are starting a new coffee shop run in London too in !une so we can use any
remaining print in that as well for you at no additional cost,
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Marketing
Rotherfold Notice Board

The information board at the Rotherfold had a revamp and has been brought in line with the Visit
Totnes branding as per the below. S8 is looking at where else we can do this in town but this would
potentially need some sponsorship support due to budgetary restrictions

Cruise Ships

SB was in contact with European Cruise Services UK and has sent them the artwork for the Visit
Totnes town map which they are using to encourage passengers to choose a trip to Totnes as an
excursion. SB is trying to persuade them to take some guides as well.

e
. TOTNES.
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PR

PR — Competitions

- Circulation  Results

Pizza from Bayard’s Social
VT FB Kitchen for 4 May | Media thc

1 night stay at 7 Stars,
a fused glass
Devon &  |workshop with Steve

Somerset |Robinson & meal at March [ Magazine & 1099 entries from Devon
Life Waterside / April [social Life —awaiting other stats
1 night at The Old

Forge, a meal at
Cornwall  |Blue55 (China Blue) & {March |Magazine &
Life tkts SDevon Railway |/ April {social Awaiting stats

cohsermon By COWTITION

(et a taste of "Totnes

Evplore s b writh an

Enjoy anarty
break in Totnes

43 et s an a cralgha sy bn Temes

i b a4
Tkt eyl
e Exca ot b
b aio A rm i

Eqimaninoh, [nnieny
it et | wi e
e R s

sd ceryndt [t sy
Bty el £t jom 4 T el Fgr.

bt b ey it T o ke 0 xS B

[y

e e o B Tmile

" e Piscwrwr &

il RS i gamnay
e s A - Prrvesaliy i em

B ] Bt Bl wta d i s dal ermmTi ok Pert®

et i

PR — Editorial
Pebble

Pebble magazine ran an article online and in their magazine
— Why Totnes is one of the most ethical places in Britain
https://pebblemag.com/magazine/travelling/totnes-
independent-ethical-shops-
guide?utm_content=buffercdSac&utm medium=social&ut
m_source=twitter.com&utm campaign=huffer

o




Visit South Devon blog
VSD shared our Top Reasons to Visit Totnes blog on their website and through social media

hitps://www.visitsouthdevon.co.uk/blog/read/2018/01/top-reasons-to-visit-totnes-b41

Bachtrack
Bachtrack featured Totnes as one of 9 alternative places for cultural travelers

https://bachtrack.com/article-bachtrack-nine-alternative-places-for-cultural-travelers-travel-april-
2018

41







| T 8

Totnes and District Traffic and Transport Forum

Advisory Body to Totnes Town Coungil
Co-Chairs: Peter Rees {pvrees@tiscali.co.uk) and Sandi Whale (sandi@rhythmandlight.co.uk)

Vice-Chalr: Alan Langmaid (alanlangmaid@hotmail.com)

Minutes of Meeting held in the REconomy Centre, The Lamb, Totnes on Wednesday
28h March 2018.

Present : P Rees (PR), Simon Harrington (SH), Sandi Whale (SW) (Chair), Andy
Simms (AS), Jacqi Hodgson (JH), Alan Langmaid (AL), James Bellchamber (JB),
Paul Allford (PA), Chris Watson (CW)

Apologies: Helen Kummer, Tony Whitty, John Birch, Tracey Cheesman (TC),
Julian Burn, Chris Rook

Minutes of January 2017 and matiers arising not on the Agenda:

Minutes approved. JH said Redworth Junction cycle proposal had raised interest
and might be considered for use elsewhere in Devon (but not at Redworth).
Something about site meeting and Broom Park. AS is transport representative for
the new Neighbourhood Plan Task and Finish Group and rapporteur to the Forum.
Re recent weather conditions JH to raise with DCC putting grit bins for public use in
town car parks and publicity for same.

Travis Perkins delivery vehicles: Concern that vehicles parking, maneuvering
and queues for entry causing serious congestion on this critical section of the
A385, sometimes during peak times. Surprise that planning conditions aliow
this, especially as they illegally park at the bus stop and on the chevron
markings. it was suggested that they avoid delivering during peak traffic
hours. JH to discuss with DCC.

North Street carpark; Problem due to long term parking but no details
available.

Emergency Services: PA reported several streets had been identified as
problem spots. Difficulty getting fireman to the station within the 10 minute
deadline, due to congestion on Coronation Road putting High Street and the
Narrows at particular risk.

Community involvement with TDTTF: See paper tabled by SW attached. PR
reported on discussions with SW, TC and JH about the need for professional
support for the Forum and the opportunity for a Green Travel Manager to
support DCC's and TC’s sustainable transport policies for the town. Agreed
TC be asked to produce proposal for consideration by TC and DGC

Baltic Wharf and $106 Agreement: Following on from the preceding item and
earfier minute (copy below), we need to ensure Section 106 monies are
claimed, spent properly on local sustainable transport projects and not lost or
wasted as in the past. Section 106 agreements and spending needs to be

g



made more transparent, kept up to date and available in the public domain.
JH to take up with SHDC and DCC

“TC noted that there was substantial 106 and developer money earmarked for
providing Travel Management at most of the large development sites in the fown, a
role she is already performing for Follaton Qak on a part time basis. PR said that,
rather than have a piecemeal approach it would be better to have one Travel
Manager and Supervision provided for all the sites as well as for the town as a
whole. JH to be asked to follow up with DCC”.

Air Quality Management. Concern at lack of proposals for mitigation/ traffic
calming. For example, a 20mph speed limit would help. It was also thought
that a no idling zone, i.e. drivers to turn off their engines if stuck in congestion,
would also reduce pollution. John Green to report further,

Bob the Bus report: SH reported evening service to Bridgetown now
operating successfully. Concerns that bus was often full at Seven Stars:

Parking Group: AL and JH to organise public meeting Chris Rook (DCC) to
be asked {o attend.

Great Western Franchise: CW regretted that replies to recent consultation had
not identified problems such as; lack of early morning stops at Totnes: 7 trains
a day no longer stop at Totnes and ticket arrangements are inadequate; delay
in providing new footbridge because of uncertainty over future of
electrification. Concern that new rolling stock lacking in power to tackle both
stops and gradients. Bob to prepare report for JH to take to DCC

Reports by Town, District and County Counciilors: See JH's report below.

Any Other Business: AL complained of pot-hole damage caused by lorries to
Riverside and Guinness developments.

Date of next meetings: Wednesday 25th April 2018 at 6.30pm at
Reconomy Centre, The Lamb, Totnes.

g
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On Tue, 10 Apr 2018, 13:10 Jacqi Hodgson, <jacgihodgson@gmail.com> wrote: (e Gl

Many thanks for your email.

My understanding concurs with the response you received from the Environmental Health team at South
Hams, |.e. gulls are a protected species and it is illegal to kill them or destroy their eggs or active

nests. Their legal status is outlined at this

link: http://researchbriefings.parliament.uk/ResearchBriefing/Summary/CDP-2017-0044#fullreport

Obviously Totnes is not the only town where residents can be adversely affected by gulls so | took a quick
look around the internet to see what other towns are doing. Great Yarmouth is amongst many that have
come up with a straightforward advisory webpage and you can read it at this link: https://www.great-
varmouth.gov.uk/article/2131/What-can-be-done-about-problem-seagulls

It seems that a significant problem is caused by the availability of food that attracts the gulls, an
intelligent species of birds. As a market town with regular food stalls in the centre of the town and
often there is a lot of edible waste left in the market square for a couple of hours after the market
has closed before being cleared up; all highly visible to flying animals this is clearly going to be
highly attractiv

Similarly as a popular tourist and visitor destination there are often people eating in the streets, on
benches etc and sometimes being untidy with food scraps and wrappers that can fall to the
ground, in particular the many small community gardens can be rich feeding grounds for birds.

We have schools in and around the town centre where young people will often be eating on their
way home from school or in the playgrounds.

Generally society is a lot more casual about waste, in particular food waste in urban areas.

A lot of waste including edible waste is left on the streets awaiting collection; these sacks are often
burst open and attract gulls.

In response to all this there is clearly a common theme that can be addressed and that is vigilance around
waste and a need for more gulf proof waste containers. Further to David Attenborough’s Blue Planet call
to action last Autumn on plastic waste reaching the seas, initiatives to address the problem of plastic waste
are springing up and the Plastics Clever Dart initiative is one that myself and Clir John Green are involved
in. Public awareness is central to this but also some practical initiatives in particular around waste
collection will be essential to bring about the necessary changes. | believe that we should be addressing
the waste issue more broadly in town centres and urban areas to include separate collection of different
waste in grouped waste hins, very similar to those that are found in Exeter City centre to stations in
Germany; these should include food waste as part of biodegradeable waste collection bins.

A group of us local Councillors made two tours around Totnes and Bridgetown over a year ago to look at
where small recycling collection points {incl. grouped street bins as described above and slightly larger
grouped household recyclate collection bins/closed skips) could be sited. This initiative has not been taken
forward, but perhaps with locality funds that are recharged in May, that could start this balf rolling and also
benefit the gull situation.

Many birds including gulls are very wary of and will avoid hawks. Artificial hawks (e.g. plastic / wooden
black outlines) can be hung in areas where there is a significant gull problem and perhaps some of these

could be put around in the market square as a trial.

Notices could be put up asking people to be more careful with their food waste and either use bins or take
their waste home with them.

SO




Information could be made available on the TC website about how and at what time of year home and
landowners can put covers etc on roof and wall tops to prevent gulls from settling and nesting, also how
and when old nests can be removed.
| realise that this won’t deliver the quick answer you were possibly seeking, and I’'m aware that we are now
in Spring, a particularly noisy time for gulls with all the young ones hatching. However Il be happy to bring
this discussion to Totnes Town Council for consideration.
Catherine, please could this be proposed as an agenda item for May full council meeting.
Best regards
lacqi
Clir Jacqi Hodgson
DCC Division Member for Totnes & Dartington
SHDC Ward Member for Dartington & Staverton
Totnes Town Council Member for Bridgetown
On 09/04/2018, 16:52:

Dear Jacqi,

I understand that you may be able to help me or at least put me in touch with someone who can.

tam trying to find out who I need to talk to with regards the seagulls in Totnes town centre.They are
becoming an absolute nuisance; with their constant noise at all hours of the day, their nesting on every
available flat roof, their aggressiveness in protecting their young, the mess they cause with rubbish
throughout the town and finally the idiots that feed them.

I'have contacted the environmental health at South Hams where | was told that as they are a protected
bird nothing can be done about them; untrue, as you are allowed to cull their eggs. Also there are loads of
things one can do to keep them from not nesting near housing, They told me to talk to the town council, so

| contacted John Green who has passed the buck to the town clerk, Catherine.

Any help that you can give me would be most helpful. | am sure that | am not a loan voice in this matter.
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DRAFT AGENDA - Totnes Annual Town Meeting 2018
Thursday 315t May at 6pm

Civic Hall, Totnhes

It's mandatory for town and parish councils to hold an Annual Town Meeting for their
local electors between March and June. The purpose of the meeting is to provide
the opportunity for local residents to receive reports on local council business and to
discuss community business.

The Annual Town Meeting 2018 for Totnes residents, will be held as an interactive
drop-in session. This is a super opportunity to speak to your town councillors,
receive the latest news, offer up your ideas and get that nagging issue ‘off your
chest’. For example: What public realm improvements do you think are needed?
What improvements would you like to see to play areas? What are your thoughts on
improving the Market Square?

TotnesTown Council is the local authority closest to residents. Whether you are at
work, rest or play the Town Council is probably involved somewhere to a greater or

lesser degree. Town Councillors will be available to explain the council's role and to
answer your questions. It's always good to talk!

Cllr Judy Westacott MBE

Totnes Town Council Mayor

ST
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ITEM 12 — DRUGS PROBLEM AROUND ST JOHN’S CHURCH and

It has been brought to my notice that there is a serious drug problem in Bridgetown, with dealers
driving into St John's Church car park, handing out heroin which is then injected in the car park and
the needles are thrown away there. People are openly dealing other illegal drugs on the street in this
location. With St John’s shortly closing for building work, this problem is likely to get worse with less
regular users of the church having access.

Rev Steve Jones, the curate of $t John's Church, has asked me to put forward the following proposal
to Totnes Town Council and how we, as a community, may respond:

That the TTC write to Dr Sarah Wollaston to invite her to a discussion about a major drugs issue in
Bridgetown with local residents and a senior police officer to discuss policing and policy.

Clir Marianne Parker

$3
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i. Meetings
a) Meetings shall not take place in premises which at the time of the meeting are used for the supply of
alcahol, unless no other premises are availabie free of charge or at a reasonable cost.
b} The minimum three clear days for notice of a meeting does not include the day on which notice was
issued, the day of the meeting, a Sunday, a day of the Christmas break, a day of the Easter break or of a
bank holiday or a day appointed for public thanksgiving or mourning.
c) Councillors are expected to attend meetings.
d) Meetings shall be open to the public unless their presence is prejudicial to the public interest by reason of
the confidential nature of the business to be transacted or for other special reasons. The public’s exclusion
from part or all of a meeting shall be by a resolution which shall give reasons for the pubic’s exclusion.

e) Members of the public may make representatlons raise questions give evidence ata meetlng and the first

i) Photographmg, recordmg, broadcastmg or transmlttang the proceedlngs of a ‘mee gbv any meah_ﬁ_'is

permitted for non-confldent:al itams.

i The press sha]l be_

prowded wzth reasonable fac|l|t|es for the takmg of thelr report of all or part of a

meetmg at: whlch they are entltied to be present

k) Subject to Standmg Orders which :ndlcate otherwme, anything authorlsed or required to be done by the
Chair of the Council may in their absence be done by the Deputy Chair.

|) The Chair, if present, shall preside at a meeting. If the Chair is absent from a meeting, the Deputy Chair, if
present, shall preside. If both the Chair and the Deputy Chair are absent from a meeting, a Councillor as
chosen by the Councillors present at the meeting shall preside at the meeting.

m) Alf questions at a meeting shall be decided by a majority of the Councillors present and by voting
thereon.

h) The Chair may give an original vote on any matter put to the vote, and in the case of an equality of votes
may exercise their casting vote whether or not they gave an original vote.

o) Unless Standing Orders provide otherwise, voting on a question shall be by a show of hands. At the
request of a Councillor, the voting on any question shall be recorded so as to show whether each Councillor
present and voting gave their vote for or against that question.

p) The minutes of a meeting shall record the names of the Councillors present or if late time of arrival or
leaving prior to the end.

) The code of conduct adopted by the Council shall apply to Councillors in respect of the entire meeting

{Appendix A).
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t) An interest arising from the code of conduct adopted by the Council, the existence and nature of which is
required to be disclosed by a Councillor at the mesting shall be recorded in the minutes.
$) A Councilior with voting rights who has a disclosable pecuniary interest as set out in the Council’s code of
conduct in a matter being considered at a meeting is subject to statutory limitations or restrictions under
the code on their right to participate and vote on that matter.
t) No business may be transacted at a meeting unless at least one third of the whole number of members of
the Council are present and in no case shall the quorum of a meeting be less than three,
u} If a meeting is or becomes inquorate no business shall be transacted and the meeting shall be adjourned.
Public forum may continue at the discretion of the Chair.

2. Ordinary Council meetings
a) In an election year, the annual meeting of the Council shall be held on or within 14 days foliowing the day
on which the new Councillors elected take offica.

b) Ina year Wthh is not an electlon year, the annual meetmg of a Council shall be heid on such day in May

as the Counc:l may direct.

is fixed, the annual meetmg of the Counml shall take place at 6.00pm.

c} If fo other ti

ddition to the annual Town Council meetmg of the Councrl at least three other ordinary meetmgs

shall be held on such dates and times as the Councif d:rects

e} The election of the Chair a' 'd Dep tv Chair of the Councll shal! be the flrst busmess completed at the

annuai meeting of the Counc

f) The Chair of the Counmt unless they have remgned or become__dlsquahf:ed shall continue in offlce and

pre5|de at the annual meetmg untll thetr successor IS efected at the: hext annual meeting of the Counc:l

g) The Deputv Chalr of the Councﬁ if any, unfess t' : y resign or bec':___ ne dlsquallf:ed shall hold ofﬂce intif

lmmedlately after the electlon of the Chair of the Counml at the next annual meetmg of the Councni
h) In an election year, if the current Chair of the Council has not been re-elected as a member of the Council,
they shall preside at the meeting until a successor Chair of the Council has been elected. The current Chair of
the Council shall not have an original vote in respect of the election of the new Chair of the Council but must
give a casting vote in the case of an equality of votes,
i} In an election year, if the current Chair of the Council has been re-elected as a member of the Council, they
shall preside at the meeting until a successor Chair of the Council has been elected. They may exercise an
original vote in respect of the election of the new Chair of the Councll and must give a casting vote in the
case of an equality of votes.
i) Following the election of the Chair of the Council and Deputy Chair of the Council at the annual meeting of
the Council, the order of business shall be as follows:
i. In an election year, delivery by Councillors of their declarations of acceptance of office forms and
to grant permission for absent Councillors ta sign their declarations in the presence of the Clerk
outside of the Annual Meeting.
ii. In a non-election year, delivery by the Chair of their acceptance of office form.

iii. Confirmation of the accuracy of the minutes of the last annual town Council meeting;
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iv. Review delegation arrangements to committees and sub-committees and make appointments
where appropriate;

v. Review terms of reference for committees;

vi. Appointment of members to existing committees;

vii. Approve the Council’s Standing Orders;

viii. Set the dates, times and place of ordinary meetings of the Council and any committees and sub-

committees agreed for the year ahead.

3. Extraordinary meetings of the Council
a) The Chair of the Council may convene an extraordinary meeting of the Council at any time,
b) If the Chair of the Council does not or refuses to call an extraordinary meeting of the Council within seven
days of having been requested in writing to do so by two Councillors, any two Councillors may convene an

extraordlnary meeting. The statutory pubhc notice giving the time, venue and agenda for such a meeting

-commlttees at any meetmg

d__ChaLr of any commlttee of sub- commlttee shall be approved by

c) The Council wnll determme whether the publlc may partm:pate at'a meet!ng of the committee or sub—-

commtttee

)The CounCII may dissolve a comm:ttee or sub commtttee at any m_ eting

e} The members of a comm]ttee may mclude non- Counmllors unless it isa cominittee which regulates and
contrals the finances of the Council.

f) Subject to Standing Order 4 {e) above, the Council, any committee or sub-committee may appoint working
parties and/or open public forum groups comprised solely of Councillors, or of both Councillors and non-

Councillors or entirely of non-Councillors.
5. Moticns

a) No motion may be moved at a meeting unless it is on the agenda and the mover has given written notice of
its wording to the Proper Officer at least three clear working days before the meeting. Clear days do not
include the day of the notice or the day of the meeting.

b} If the wording or nature of a proposed motion is considered unlawful or improper, the Proper Officer shall
consult with the Chair of the forthcoming meeting, or the Councillors that have convened the meeting, to
consider whether the motion shall be included or rejected.

¢) Subject to Standing Order above, the decision of the Proper Officer as to whether or not to include the
motion on the agenda shall he final.

f) The following motions may be moved at a meeting without written notice to the Proper Officer;
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i. to appoint a person to preside at a meeting;

ii. to approve the absences of Councillors;

fii. to approve the accuracy of the minutes of the previous meeting;
iv. to dispose of any business remaining from the last meeting;
v. to alter the order of business on the agenda;

vi. to proceed to the next business on the agenda;

vii. to close or adjourn debate;

viii. to move to a vote;

ix. 1o defer consideration of a motion;

X. to require a written report;

xi. to extend the time limits for speaking;

xil. to exclude the press and public for all or part of a meeting;

xiil, to silence or exciude from the meeting a Councsl!or or a member of the pubhc for dlsorderly

Xiv. to temporanly suspend the meetlng,

xv. to suspend any Standlng Order -except those whlch are mandatory by law;

xvi. to appomt representatlves to outsude bodi :'and to make arrangements for those representatwes

to report b"ck

Xvil. to adjourn the meeting,

xviii, to cl_ose_ a mee_’qmg.

6. Ruies of debate at meetlngs

a) A motlon shal! not be con5|dered unless |t has been proposed and seconded
b) Motlen.e must be clear and concise. :
c) The Chair shall decide the order in which amendments are considered and dealt with,
d) Only one amendment shall be moved at a time.
e) The mover of a motion or the mover of an amendment shall have the right of reply.
f) During the debate of a motion, a Councillor may interrupt only on a point of order or if the Chair asks for an
expianation. The Counciilor who was interrupted shall stop speaking. A Councillor raising a point of order shall
identify the Standing Order which they consider has been breached or identify any frregularity.
g) A point of order shall be decided by the Chair and their decision shall be final.
h) The Chair shall be satisfied that a motion has been sufficiently debated before it Is put to a vote.
i} When a motien is under debate no other motion shall be moved axcept:

i. To amend the motion;

ii. To proceed to the next business;

jii. To adjourn the debate;

iv. To put the motion to a vote;

v. To ask a person to he silent or for them to leave the meeting;

vi. To exclude the public and press;
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vil. To adjourn the meeting;
viii. To suspend any Standing Order, except those which are mandatory.
7. Code of Conduct
a} All Councillors and non-Councillors with voting rights shall observe the code of conduct adopted by the
Council on November 6™ 2017 (Appendix A).
EXPLANTION OF PECUNAIRY INTEREST TAKEN FROM CODE OF CONDUCT

Disclosable Pecuniary Interests

7. The interests you must register are:

7.1 Those disclosable pecuniary interests defined by the Regulations, namely.

(a) Employment - any employment, office, trade, profession or vocation carried on
for profit or gain by you or a relevant person;

_than from the Counc:l) made or prowded wrthm the relevant penod in. respect of any'_}_:
"expenses incurred in carrying out your: duties as a. Member, or towards Vour
expenses, including any payment or financial benefit from a trade union within the
meamng of the Trade Unron and Labour Relabons (Consolrdabon) Act 1992'5.?'

(c) Contracts -any oontract which :s made between you or, so far as you are
aware, a relevem‘ person (as defined.at Paragraph 2 above) (ora body in wh!ch the
relevant ,oerson has a benef:ofal mterest) and tne Councn’ ' L

(1) uno’er whroh gooo‘s or serwoes are to be prov:ded or Works are fo be exeouted
and : B g
_ _(2) Wthh has not been fuﬂy dfscnarged

'.-'(o') Land - eny beneflotal mferest in land held by you or so far as you are aware, a
relevant person, which is within the area of the Council;

{e) Licence - any licence (alone or jointly with others) to occupy fand held by you,
or so far as you are aware, a relevant person in the area of the Council which will
last for a month or fonger

(f) Corporate Tenancies ~any tenancy where (to your knowledge):

(1) the landlord is the Council; and
(2) the tenant is a body in which you or, so far as you are aware, a relevant
person has a beneficial interest.

(g} Securities - any beneficial interest that you or, so far as you are aware, a
relevant person has in securities of a body where:

(1) that body (to your knowledge) has a place of business or land in the area
of the Council and

(2} either:

(a) the total nominal value of the securities exceeds £25000 or one
hundredth of the toltal issued share capital of that body; or
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(b) if the share capital of that body is of more than one class, the total
nominal value of the shares of any one class in which the relevant person has
a beneficial interest exceeds one hundredth of the total issued share capital
of that cfass.

b) Unless they have been granted a dispensation, a Councillor or non-Councillor with voting rights shall
withdraw from a meeting when it is considering a matter in which they have a disclosable pecuniary interest,
They may return to the meeting after it has considered the matter in which they had the interest.

c) Unless they have been granted a dispensation, a Councillor or non-Councillor with voting rights shall
withdraw from a meeting when it is considering a matter in which they have another interest if so required by
the Council’s code of conduct. They may return to the meeting after it has considered the matter in which they
had the interest.

d} Dlspensatlon requests shall be in writing and submitted to the Proper Offlcer as 500N as posmble before

the meetmg, Qr fal]lng that, at th _'.start ofthe meeting for: Wthh the dlspensatmn |s requwed

su commlttee for whlch the dlspensatlon |s reqwred and that deasmn is ﬂnal

f) A dlspensatmn request shall conflrm

i. the descnptlon and the nature of the dlsclos : bIe pecumary mterest or other mterest to Wthh the

request for the dlspensatlon relates

Ii. whether the dlspensatnon is requlred to part:cupate at a meetmg |n a dnscuss:on only or a dlscussmn

anda vote

- Al the date of the meetmg or the’ penod (not exceading four years) for which the dlspensatlon |s

--'-Eso.ught and

iv. an explanation as to why the dispensation is sought.
h} A dispensation may be granted in accordance with Standing Order 7{e} above if having regard to all
relevant circumstances the following applies:
. without the dispensation the number of persons prohibited from participating in the particular
husiness would be so great a propartion of the meeting transacting the business as to impede the
transaction of the business; or
ii. granting the dispensation is in the interests of persons living in the Council’s area; or
fii. it is otherwise appropriate to grant a dispensation.

8. Disorderly Conduct

a) No person shall obstruct the transaction of business at a meeting or behave offensively or improperly.

b} If, in the opinion of the Chair, there has been a breach of Standing Order 8 {a) above, the Chair shall express
that opinion and thereafter any Counciilor (including the Chair) may move that the person be silenced or
excluded from the meeting, and the motion, if seconded, shall be put forth with and without discussion.

c} If a resolution made in accordance with Standing Order 8(b) is disobeyed, the Chair may take such further

steps as may reasonably be necessary to enforce it and/or they may adjourn the meeting.
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9, Minutes

a} Minutes, including any amendment to correct their accuracy shall be confirmed by resolution at the
subsequent Council meeting.
b} A maotion to correct an inaccuracy can be moved and agreed amendments shall be made to the final
minutes.

10. Voting on appointments
a) Where two or more persens have been nominated for a position by the Council and none of those persons
has an ahsolute majority of votes in their favour, the person having the least number of votes shall be struck
off the list and a fresh vote taken.
b} This process shall continue until a majority of votes is given in favour of one person. Any tie may be settled

by the Chair’s casting vote.

11. Previous resolutions

a) A resolutlon shall not be reversed wrthln six months except erther by a speual motlon whlch require

Wi ten not[ce by at least 3 Councﬂlors 1 o'be given to the Pro' er Officer.

hen a motlon moved pursuant to Standlng Order 11(a) above has been dlsposed of, no similar motlon

may'be moved wrthm a further six month_

i g confldentlal or sen5|t|ve mformatlon

a) The Council shalE appo:nt a Proper Ofﬂcer who shall be the Tow Clerk and a Deputy Town Clerk who wrl[

undertake the work of the Proper Officer when the Proper Officer is, bsent

b} The Proper Offlcer shall:
i. give public notice of the time, date, venue and agenda at least three working clear days before a
meeting of the Council or a meeting of a committee or subcommittee (provided that the public
notice with agenda of an extraordinary meeting of the Council convened by Councillors is sighed by
them);

ii. send to Councillors the date, time, venue and agenda of the meetings of the Council at least three
clear days before the meeting electronically;

iii. convene a meeting of Council for the efection of a new Chair of the Council, occasioned by a
casual vacancy in their office;

iv. attend Council meetings;

v. make the minutes of meetings available for inspection by the public;

vi. receive and retain copies of byelaws made by other local authorities;

vii. receive and retain declarations of acceptance of office forms from Councillors;

viii. process all requests made under the Freedom of Information Act 2000 and General Data
Protection Regulation — 25th May 2018;

ix. receive and send general correspondence and notices on behalf of the Council except where there

Page 90f71




is a resolution to the contrary;

X. manage the organisation, storage of, access to and destruction of information held by the Council

in paper and electronic form;

xi. arrange for legal deeds to be executed;

xil. arrange authorisation, approval, and instruction regarding any payments to be made by the

Council in accordance with the Council’s financial regulations;

xiv. have overall managerial responstbility for the organisation, including staff;

xv. implement the decisions of the Council via delegated authority;

xvi. provide objective, professional advice on all matters.

14. Financiai Matters

The Council shall appoint the Proper Officer to be the Responsible Financial Officer. The Deputy Town Clerk
shall undertake the work of the Responsible Financial Officer when the Responsible Financial Officer is absent.

a) The Counc:l shall consider and approve financial regulatlons drawn up hy the Responmb[e Fmanmal

Offlcer wh:ch shail include detalled arrangements in respect of the fol!owmg'- E

i the keep:ng of accountmg rec Is and systems of mternal controls
ii. the assessment and management of f|nanc1a! rlsks faced by the Councu]

iii. the work of the mdependent mternal audltor in accordance with proper practices and the recelpt

o) Fi

15, Financial controls and procurement

a} Financial regulations shall confirm that a proposed contract for the supply of goods, materials, services
and the execution of works with an estimated value in excess of £25,000 shali be procured on the basis of a
fermal tender as summarised in standing order 15(b) below.
b) Subject to additional requirements in the financial regulations of the Council, the tender process for
contracts for the supply of goods, materials, services or the execution of works shall include, as a minimum,
the following steps:
. a specification for the goods, materlals, services or the execution of works shall be drawn up;
i, an invitation to tender shall be drawn up to confirm (i) the Council's specification {ji) the time, date
and address for the submission of tenders {iii} the date of the Council’s written response to the tender
and {iv) the prohibition on prospective contractors contacting Councillors or staff to encourage or
support their tender outside the prescribed process;
ili. the invitation to tender shall be advertised on the Town Council Website and Facebook page and
must consider whether the Public Contracts Regulations 2006 {SI No. 5, as amended) and the Utilities
Contracts Regulations 2006 {SI No. 6, as amended) apply to the contract and, if either of those

Reguiations apply, the Council must comply with EU procurement rules.

Page 10 of 71



c) The Councll or committees are not bound to accept the lowest value tender,

16. Accounts and accounting statements
a) “Proper practices” in Standing Orders refer to the most recent version of Governance and Accountability for
Local Councils —a Practitioners’ Guide (England).
b} All payments by the Council shall be authorised, approved and paid in accordance with the law, proper
practices and the Council’s financial regulations.
¢} As soon as possible after the financial year end at 31 March, the Responsible Financial Officer shall provide:
i. The Council Matters Committee with a statement summarising the Council’s receipts and payments
for the last year to date for information; and
ii. to the Full Council the accounting statements for the year in the form of Section 1 of the annual
return, as required by proper practices, for consideration and approval,

e) The year end accounting statements shall be prepared i in accordance with proper practlces and applymg the

)The Counc:l shall approve a budget for the commg financial vear before the end of January and lnstruct

the Responslble Financial Ofﬁcer to subm|t the precept demand to the Dlstrlct Counml

18. Execution and sealing of legal deeds

a) A legal deed shall not be executed on behalf of the Council unless authorised by a resolution.
b) Subject to standing order 18{a) above, any two Councillors may sign, on behalf of the Council, any deed
required by taw and the Proper Officer shall witness their signatures,
19. Allegations of Breaches of the Code of Conduct

a) On receipt of an alleged breach of the code of conduct by a Councillor, the Proper Officer shall report this to
the Council.
b) Where the notification relates to a complaint made by the Proper Officer, the Proper Officer shall notify the
Chair of Councll and they shall nominate another staff member to assume the duties of the Proper Officer set
out in the remainder of this Standing Order.
¢) The Council may:

i. provide information or evidence where such disclosure is necessary to progress an investigation of

the complaint asrequired by law;
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ii. seek information relevant to the complaint from the person or body with statutory responsibility
for investigation of the matter.
d) Upon notification by the District Council that a Councillor has breached the Council’s code of conduct, the
Council shall consider what, if any, action to take. Such action excludes disqualification or suspension from

office.
20. Handling staff matters

a} A matter personal to a member of staff that is being considered by a meeting of Council OR the Council
Matters Committee is subject to Standing Order 12 above.

b} Subject to the Council’s policy regarding absences from work, the Council’s most senior member of staff
shall notify the Chair of the Council or, if they are not available, the Deputy Chair committee of absence
occasioned by illness or other reason and that person shall repart such absence to the Council Matters
committes,

c) The Charr ofthe Council Matters Commlttee and a Councrllor of the Proper Offrcers_preference shall upon a

of an mformal or formal grlevance matter and this matter shall be reported back and progressed by resolutron

of the Council Matters Commlttee

e) Subject to the Councﬂ‘s pol;cy regardmg the handhng of grlevance matters :f an informal or formal
grlevance matter rarsed by the Proper Offrcer relates to the Chair or Deputy Chalr of the Town Councrl thls
shall be commumcated to another member of the Council Matters Commlttee which shall be reported back
and progressed by resolution of the Council Matters committee OR the Town Council.
f) Any persons responsible for all or part of the management of staff shall treat the written records of all
meetings relating to their performance, capabilities, grievance or disciplinary matters as confidential and
secure.
g) The Council shall keep all written records relating to employees secure.
h) Only persens with line management responsibilities shall have access to staff records referred to in Standing
Orders 19({f) and {g) above if so justified.
i) Access and means of access to records of employment referred to in Standing Orders 20(f) and (g} above
shall be pravided only to the Clerk and the Chair of the Council.

21. Requests for information

a) Councilfors and staff must comply with the new General Data Protection Regulations (GDPR) effective from
25th May 2018, The Deputy Town Clerk is the appointed Data Protection Officer for the Town Council.

b) Requests for information held by the Coundil shall be handled in accordance with the Council's policy in
respect of handling requests under the Freedom of Information Act 2000, the Data Protection Act 1998 to be
superseded by the GDPR.
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¢) Correspondence from, and notices served by, the Information Commissioner shall be referred by the Proper
Officer to the Chair of the Council. The Town Council shall have the pewer to do anything to facilitate
compliance with the Freedom of Information Act 2000. An admin fee may be applicable for these requests

depending on the complexity, at the discretion of the Town Clerk.

22, Relations with the press/media

a) Requests from the press or other media for an oral or written comment or statement from the Council, its

Counciltors or staff shall be handled in accordance with the Council’s policy in respect of dealing with the press

and/or other media {Appendix C).

23. Communicating with District and County Councillors

a) An invitation to attend a meeting of the Council shall be sent, together with the agenda, to the ward

Councnlor(s) of the District and County Counml representlng the area of the Councn

copies of re]evant Ietters for mformatlon Wl|[ be sent to the

b) Un]ess the Councnl determmes otherw e

DlStTICt and County Councsi ward Counmtlor(s) representmg the area of the Councn

;524 Restrlctlons on Councnllor actl\ntles

a) Un!ess authorised by a resoiutlon no Counc:llor shali

i. inspect any fand and/or pre ses which the Counc:l has a rlght or duty_ t_._ spect, or

il. issue orders InStTUCtIOHS o]

25 Standmg Orders generally

a) A'Il or part_ of: : Standmg Order except one that |nc0rporates mandatory statutory requirements, may be
suspended by resolution in relat:on to the' con5|deratlon of an item on the agenda for a meeting.

b} A motion to add to or vary or revoke one or more of the Council’s Standing Orders, except one that
incorporates mandatory statutory requirements, shall be proposed by a special motion, the written notice by
at least 3 Councillors to be given to the Proper Officer in accordance with Standing Order 9 above.

¢} The Proper Cfficer shalt provide a copy of the Council’s Standing Orders to a Councillor as soon as possible
after they have delivered their acceptance of office form.

d) The decision of the Chair of a meeting as to the application of Standing Orders at the meeting shall be final.

26. Committee Terms of Reference

26.1 Counci} Matters Committee

1. Authority

The Council Matters Committee is a Principal Committee of the Town Council and its membership Is appointed
by the Town Council annually. The Committee’s remit is defined and agreed by the Full Council. These powers

will be exercised in accordance with any policy adopted or directions given by the Town Council and subject to
the Council’s Standing Orders, Standing Orders on Contracts and Financial and Administrative Regulations and

Personnel Policies. Meetings of the Council Matters Committee will be held monthly.

2. Membhership
The Committee will consist of no fewer than 8 elected Town Councillors and a maximum of 10, and its
membership and the Chair will be elected by the Full Council annually. Both the Chair and Committee

Page 13 of 71



members will be re-elected each year in March/April. A Deputy Chair can be elected by the committee to fulfil
the role of the Chair in their absence (if both are absent then any elected member can take the chair by
agreement of the comemittee),

The gquorum will be a minimum of 5 elected committee members.

3. Responsibilities

The Council Matters Committee wilf act as the Scrutiny Committee of the Council, monitoring the operational,
civic, administrative, staffing and financial responsibilities as well as the assets of the Council. The day to day
management of Council matters rests with the Town Clerk. The Council Matters Committee will be responsible
for initiating, developing and monitoring any policies required for the Town Council to carry out its functions.

The Committee will be responsible for all staff appointments; annual appraisal; training and development; the
setting of staff salaries, hours of work and all matters relating to their individual contracts; sickness and staff
welfare issues; and grievance and disciplinary matters.

The Committee must ensure that matters relating to the personal matters of staff are not published and that
all staff records are held securely,

4. Operating Principles S : i : i
The Councn Matters Commlttee W|H meet monthly io accept reports raise !ssues ‘and act asa condwt o: the
Full:Council on aEI of its respon5|b|lltle5 :

The Committee WIIE be able to recommend the creation: ofsubcommuttees whlch need to he constltuted to aid
the. work of the Committee, Membershlp of the subcommittee: would come from the membership of the
Councrl Matters Commlttee Howraver it is envisaged that most work will be done by the Commlttee |tself asit
is from the Commlttee that recommendatlons to Fuli Counml need fo emerge' :

The. Commlttee may, of COUrse; 'ask indrwdual members to un_dertake any work which needs to be undertaken
in reiatlon to the worklngs ofthe commlttee e.g. developing a 'proposal lmplementmg tasks, workmg wrth the
Cierk etc. S :

The Counml Matters Commlttee may also recommend estabhshlng Workmg Groups to undertake speaﬂc tasks
within the: responsibilities of the Committee’ (or across committee responsibilities} as defined within Standing
Orders. Working groups are constituted with fixed terms of reference, and are time limited to the Council year
they are constituted in. If they are to continue they will need to be reconstituted. Working groups may include
Councillors not on the Council Matters Committee and members of the public, and their membership will be
agreed at Full Council. They may be a task and finish group, or have a broader remit e.g. cemetery.

All committees, subcommittees and working groups are subject to the Town Council Standing Orders. The
guorum for subcommittees and working groups would be 50% of the membership and in no case less than 3.

Prior to the commencement of the Committee meeting members of the public will have the opportunity to
speak to the Committee, as defined within Standing Orders. With the agreement of the Committee, the Chair
may suspend Standing Orders, if appropriate, to enable any interested parties to speak on a particular issue
during the meeting.

5. Delegated Powers

The Council Matters Committee may approve the income and expenditure of the Council on behalf of the
Council, within the remit of existing agreed Town Council financial regulations. On all other aspects of its
activity, the Committee does not have delegated authority, and will be expected to make recommendations to
Full Council for consideration,

The Council Matters Committee has delegated powers to act on behalf of the Council in all matters relating to
staff appraisals, staff appointments, staff grievances, the setting of staff salary scales and staff training,
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6. Records of Proceedings

Written minutes will be taken to record the Committee’s deliberations and decisions. They will be received at
the next Full Council meeting, formally adopted and any matters arising would be brought up at the next
Council Matters Committee meeting.

The minutes of any subcommittee will be included into the Council Matters Committee minutes to inform
Council of the workings of that subcommittee, Working groups are not required to publish minutes, but are
expected to prepare a report for consideration by the Council Matters Committee on campletion of their work,
and may choose to prepare interim reports if they wish,

Minutes of committees and Full Council will be agreed and signed at the following Full Council meeting.

7. Administrative Support
The Town Clerk will be or will nominate an officer to be responsible for the support and administrative duties
of that Committee.

26.2 Town Matters Committee
1. Authority
The Town Matters Committee isa Principai Committee of the Town Council and its membership is appointed

Personnei Pohaes...: .

Meetmgs of the Town Matters Committee will be held every month and will. be he]d 2 weels after Fuii Councri

2. Memhershtp
The Committee wrii constst of no fewer than 8 eiected Town Councsllors and a maximum of 10 and it
membershlp and the Chair will be elected by the Full: Councrl annualiy Both the Chair and Committee .

members will he re elected each year in March/Aprii 'A.Deputy Chaar can be elected by the Committee to fulfil

agreement of the commzttee)
The quorum 'Wilni' be a minimumf of 5 elected committee members.

3. Remit

The Town Matters Committee will consider on behalf of the Town Council any matters, including the physical
nature of the town, and anything concerning the quality of life of people who live, werk in or visit the town,
This will Include:

» The welfare of the elderly and vulnerable.

»  Enrichment for children and young people

»  Provision of social, leisure, sporting and recreational facilities.

+  Provision of adult education, cultural and library services.

»  Employment Strategy.

e Tourism Development.

¢ Crime and anti-soclal behaviour,

+ Lead responsibility for the development of the Community Plan, with appropriate input to the
Neighbourhood Plan {please note any financial matters in relation to the Neighbourhood Plan needs
to be considered by the Council Matters Committee}.

e Planning applications, tree orders etc

e Traffic and Transport.

« Public Realm and Open Space (where these areas concern assets and services specifically provided by
the Town Councl e.g. the cemetery or the Town Council controlled allotments, the Council Matters
committee will deal with the issue).

s Housing.
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n.b. Where these areas overlap with services provided by the Town Council e.g. Totnes information Point or
the Civic Hall, the Council Matters Committee will deal with the issue.

4, Operating Principles

The Town Matters Committee will meet every month to consider any significant issues in relation to its remit
e.g. planning. The Town Matters Committee will consider all but only matters referred to it by the Full Council
by letter evidence. The Town Matters Committee may consider any matter referred to it by a member of the
public. The Committee will work in partnership with relevant organisations in the town and where necessary
will seek to provide leadership or coordination for the activities of individuals or organisations involved in
quality of life issues. In issues in conjunction with outside groups and with a Council mandate it can act in an
advocacy capacity to support specific issues,

The Committee may, of course, ask individual members to undertake any work which needs to be undertaken
In relation to the workings of the Committee e.g. developing a proposal, implementing tasks, working with the
Clerk etc.

The Town Matters Committee will also be able to recommend the creation of Working Groups to undertake
specific tasks within the responsibility of the Committee {or across Committee responsibilities) as defined
w1th|n Standmg Orders. Working groups are constituted wrth fixed terms of reference and are tlme Irmited to e

groups may |nclude Counullors not on the Committee and members of the pubhc and the|r membershlp will
be agreed at Full Councn :

AII commlttees subcommlttees and workmg groups are. subject to the Town Counmf Standing Orders The
quorum for subcommlttees and worklng groups would be 50% of the membersh:p and In no case fess than 3.

Prlor to the commencement of the Commlttee meetlng members of the publ:c.wnl 'have the opportumty to

may, durmg the Comm|ttee meetmg suspend Standmg Orders if: approprlate to enable any rnterested partres
to speak ona partlcular issue durmg the. meetlng : i

5. Delegated Powers
The Town:Matters Committee has full delegated powers to make a Councn deusron regarding representatlons
to South Hams District Council or other appropriate bedies on all planning applications in the town re
Standing Orders, unless the Committee decides, following Council guidelines, that the application should be
passed to Full Council due to its size, controversial nature or potential effect on local peaple.

The Committee may also comment on behalf of the Town Council on licenses or street naming if requested to
do so.

On all other aspects of its activity, the Committee does not have delegated authority, and will be expected to
make recommendations ta Full Council for consideration.

6. Records of Proceedings

Written minutes will be taken to record the Committee’s deliberations and decisions, will be received at the
next Full Council meeting, formally adopted and any matters arising would be brought up at the next Town
Matters Committee meeting.

The minutes of any subcommittee will be included into the Town Matters Committee minutes to inform Full
Council of the workings of that subcommittee. Working groups are not required to publish minutes, but are
expected to prepare a report for consideration by the Town Matters Committee on completion of thefr work,
and may choose to prepare interim reports if they wish.

7. Administrative Support
The Senior Administrator (Committees) be responsible for the support and administrative duties of that

Committee.
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27. Terms of Reference for Link Councillors

1. Link Counciilors
The Town Council seeks to appoint Link Councillors annually. It is open to any Councillor to put themselves
forward to be elected to a link Councillor role or to propose new areas of interest. The areas currently
proposed are:

# Business and Employment

s Cultural Links

e Elderly and Vulnherable People

s  Young People/Youth

¢ Heritage

e Arts

e QOpen Space

e Traffic and Transport

e Environment and Sustainability

s Open Space, Sports Provision and Leisure

2. Aims
The Town Council created these roles in order to provide nommated Councillors who can:
:a) develop partlcular knowledge about each key area; A :

actlwty, e

c} take ub part!cular cases for |nd|V|duais wrth an jssue |n their remlt

d) develop, relat;onshlps with relevant service prov:ders o
e) take information and views_from the Town Council back to the groups
f) take matters for co' "‘derat on back to FuII Councd via a motion of: report e

L 28 Terms of Reference for Ad\nsory Bodies: (Forums)
There is currently one group’ operatmg as advrsory bodles .____he Town Counc:l This is:
= ¢ The Trafflc and Transport Forum - b - '

Each forum: has developed ItS own Terms of: Reference which lnd:cate why it e><|sts and how it W|shes to
operate; These Terms of Reference do not W|sh to cut across those stated aims, and are written solely to
clarify the nature of the relationship with the Town Council, to whom each acts as an advisory body only.

1. The Town Council will nominate at least one Councillor to act as a link point with each forum.
2. The Council will seek the views of its advisory bodies on all matter of relevance to them.

2. Where an issue needs further consideration, the Town Council could request consideration of the issue by
the forum. Or the Council could set up a working group, asking the forum if they would nominate members to
join with the Council on the working group to consider the relevant issues.

4, It must be noted that ultimately responsibility lies with Councillors, and they may not always choose to take
the advice of the forum.

5. The Town Council values the forum members. It will encourage people from across the town to join the
Forum, as the recognised place for members of the community to air their detailed concerns and become
involved on matters of relevance to the forum. In return it expects the Forums to:
o Regularly promote their meetings and seek to encourage individuals and community groups to join
them, in order to make them as representative as possible.
» achieve transparency and openness by holding open meetings, publicising the agenda and reporting
on their activity.
» recognise the right of any individual or organisation to operate unilaterally, respecting everyone'’s
opinions.
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29 Terms of Reference for the Mayor and Deputy Mayor

The Mayor should provide a visible and strong presence in the town representing the Town and the Council.
The Mayor should act within their role as a way for the Town Coundil to engage with the community as agreed
by the Council and set out within Town Council policies and procedures. They act as an independent advocate

for both Totnes and the Council on all occasions both within and outside of the Town.

The Mayor’s role in all Civic events is to act as the senior public face of the Town/Councll, representing its
continuity and heritage and using the dress and regalia of the Town Mayor when appropriate. They are

expected to attend events.

in undertaking the role of community leader the Mayor should help to develop partnerships with ali sectors of
the community for the benefit of Totnes. In achieving this they will reflect policies and recommendations of -

the Council in an independent manner, to further the interests of Totnes.

As Chair of the Council the Mayor fulfils both the statutory responsibilities of the Chair of the Council and the
specific responsibilities of the role as directed by the Council within its Standing Orders. Their principal role is

to preside at meetings of the Town Council;

To determme that the meetmg is properly constltuted and that a quorum |s present;

To preserve order in the conduct of those present

- To.confine discussion w;thm the scope ofthe meetmg and reasonable ltm:ts to time;
e} “To decide whether proposed motions and amendments are in order;
) Toformulate for discussion and decision questions which have been moved for the consideration of the
meeting;
g} Todecide points of order and other incidental questions which require decision at the time;
h)  To ascertain the sense of the meeting by:
* putting relevant questions to the meeting and taking the vote thereon {and if so minded giving a
casting vote};
» declaring the resuit; and
* causing a ballot to be taken if duly demanded.
i} Toapprove the draft of the minutes or other record of proceedings {with the consent of the meeting);
k) To adjourn the meeting when circumstances Justify or require that course; and
[} To declare the meeting closed when its business has been completed.

Additionally, together with the Committee Chairs, all Counciliors and the Town Clerk, the Mayor through the
Council committee meetings who report to Full Council, will oversee the effective management of all the
resources of the Town Council, to deliver services to achieve the greatest benefit for the residents and

businesses,. including support for health and wellbeing, infrastructure, heritage and the economy of the town.
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In undertaking the role of the Mayor they will receive support in their Civic role and in communications by the

Mayor’s PA, in their statutory and non-civic role, the Mayor will be supported by the Clerk.

The palicy in relation to Mayoral expenditure is attached as Appendix D.
30 Town Council Planning Cycle

In election years:
»  During March/April, each committee should review its own performance over the past year, and what
is seen as priorities for the coming year,
* In May, the election takes place, and post holders and committee members are elected at a Council
meeting prior to the AGM.
* In June, the new Council may hold an awareness day for all Councillors to goal set for the 4 years.
« In July, the Full Council confirms its priorities both for its four year term and for its first year.

In normal years
. The Mayor and Committee Chairs will be provisionally elected in April and conﬁrmed in May at the

i 'Durlng March/Apnl each Commlttee should rewew lts own performance over the past year; and what': :
they see as priorities for the commg year. The cul rent Chair would lead this discussion in conjunctlon
with theii mcommg Cha[r ;
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PART 1 - GENERAL PROVISIONS

Public Duty and Private Interests: An introduction

1

This Code applies to you as a Member or a Co-opted Member of Totnes Town
Council (‘the Council’).

1.2.1 When acting in your capacity as a Member or Co-opted Member of the Council, you

13

should have regard to the Principles of Public Life namely:

. Selflessness

. Honesty/Integrity
. Objectivity

. Accountability

.« F’ersonal judgmen’t

. _-'f_fz.f; Respect for others

. Duytouhodtelaw,

N W e

. Leadershlp - -

' When acting in your capacity as a:Member or Co-opted Member of the Council;

(a) you must act solely in the public interest and should never improperly confer an
advantage or disadvantage on any person or act to gain financial or other material
benefits for yourself, a member of your family or close associate;

(b) you must not place yourself under a financial or other obligation to oufside
individuals or organisations that might seek to influence you in the performance of
your official duties;

(c) when carrying out your public duties you must make all choices, such as making
public appointments, awarding contracts or recommending individuals for rewards or
benefits, on merit;

(d) you are accountable for your decisions to the public and you must co-operate fully
with whatever scrutiny is appropriate to your office,

(e) you must be as open as possible about your decisions and actions and the
decisions and actions of the Council and should be prepared to give reasons for
those decisions and actions in accordance with any statutory requirements and any
reasonable additional requirements imposed by the Council or contained in its
Constitution/Standing Orders,
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(f) you must declare any private interests, whether disclosable or personal, that relate
to your public duties and must take steps to resolve any conflicts arising in a way that
protects the public interest, including registering and declaring interests in a manner
conforming with the procedures set out at Part 2 of this Code;

(g) you must, when using or authorising the use by others of the resources of the
Council, ensure that such resources are not used improperly for political purposes
(including party political purposes) and that any use is in accordance with the
Council's reasonable requirements;

(h) you must have regard to any applicable Local Authority Code of Publicity made
under the Local Government Act 1986 or any similar Communications Protocol or
Code produced by the Council;

(i) you must promote and support high standards of conduct when serving in your
public post, in particular as characterised by the above requirements, by leadership
and example.

-..(j) you must undertake training to support you in your role as a Coupcil_lo___r._:_

':':Wﬁilléft_'_yqu may :b_é's;t:r'é'ﬁg'l_yf'_i_nfiuenced by the views of others it is your' 'f:é'sp:t);h'sib'Ilfty
alone to decide what view to take on any question which Members have to decide.

15 Do nothmg as a M.{ember WhICh you coild not'_jgstify to the public.

16 The repu'_i_éiion oftheCouncll depenqé_zgf)n yoﬁf‘_'bonduct'_gﬁd:v_\_;__h_a't the public 5_bé]ieves

it is nof_?.énoug_ﬁ'-'}o avoid ‘actual -_impriﬁbfié@,-:

_ : you should at all times avoid any
occasion for suspicion or appearance of im proper conduct: e

]t|syour responéjﬁility to comply with the provisidzﬁ_é__of th_j_s__f;Code.

Definitions
2. In this Code:

“interest or interests” have the meanings set out in Part 2 of this Code
"meeting” means any meeting of:

. the Council:
. any of the Council’s Committees, Sub-Committees or Joint Committees,
. one or more Members, formal or informal relating to the discharge of the

Council’s functions where a formal record is made by a Council Officer.
“member” includes a co-opted member

‘Relevant person” means:
e youor

* your spouse or civil partner, or
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» a person with whom you are living as husband and wife or as civil partners
and you are aware that that other person has an interest

“refevant period” means a period of 12 months ending with the date on which you notified
the Monitoring Office of an interest

“the Regulations’ means ‘The Relevant Authorities (Disclosable Pecuniary interests)
Regulations 2012 (S12012/1464)' or any statutory amendment of them

Scope

3. You must comply with this Code whenever you are acting in your official capacity,
when:

(a) you are engaged on the business of the Council; or

(b) you behave so as to give a reasonable person the impres
as a representative of the Council. o o

General 61;""__'§'ations

4. You mu_s’ffi.

(a) treat others WlthCOUf'tesy and respé_ét,
(b) when reaching decisions on any matter, do so on the merits of the circumstances

and in the public interest and have reasonable regard to any relevant advice provided

to you by an officer of the Cauncil. -~

_Youmustnot:

(a) attempt to use your posit'i"o“ﬁ as a Member improperly to confer on or secure for
yourself or any other person, an advantage or disadvantage;

(b) do anything which may cause the Council to breach a statutory duty or any of the
equality enactments (as defined in section 149 of the Equality Act 2010);

(c) bully any person (bullying may be characterised as any single act or pattern of
offensive, intimidating, malicious, insulting or humiliating behaviour; an abuse or
misuse of power or authority which attempts to undermine or coerce or has the effect
of undermining or coercing an individual or group of individuals by gradually eroding
their confidence or capability which may cause them to suffer stress or fear);

(d) intimidate or attempt to intimidate any person who is or is likely to be:
(i) a complainant,
(i} a witness, or

(ifi) involved in the administration of any investigation or proceedings,

in relation to an allegation that any Member has failed to comply with the Council’s
Code of Conduct;
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(e} do anything which compromises or is likely to compromise the impartiality of
those who work for, or on behalf of, the Council;

(f) disclose information given to you in confidence by anyone, or information acquired
by you which you believe, or ought reasonably to be aware, is of a confidential
nature, except where:

(i) you have the consent of a person authorised to give it;

(i} you are required by law to do so;

(iii) the disclosure is made to a third party for the purpose of obtaining
professional advice provided that the third party agrees not to disclose the
information to any other person; or

(iv) the disclosure is:

(a} in the public interest; and
(b) made in good faith and
(c) in compliance with the reasonable requirements of the Council;

(g) prevent another person from gaining access to information to which.that person is

(h) conduct youafééflf in a manner or behave in such a wa_:y'_-fso as to give a reé;ignable
person the impression that yQu have brought your office or the Council into disrepute.

R’A’RT 2- INTERESTS .

R:ééistration of 'I'nteré'_s_:ts

6 You mu_s:f;';'v'vithin 28 days of:

(a) thlS Code b_éing adopt’e:é_l:'by, :_éf_;éppfied fo, tﬁfe_z’Counfc_i“i;I__;_ or

'('b)' your taking office as a .!V'E'em'b'ér or Co—opted.l\.}iémbér' of the Councii, whichever
is the later, and annually thereafter, provide written notification to the South
Hams District Council’'s Monitoring Officer of:

(i) any disclosable pecuniary interest as defined by Regulations, where the
pecuniary interest is yours, your spouse’s or civil partner's, or is the pecuniary
interest of somebody with whom you are living with such as a husband or
wife; and

(if) any other personal interest laid down by the Council, as set out at paragraph
7 below; which will be recorded in the Council's Register of Members’
Interests and made available for public inspection including on the Council’s
website at: www.southhams.gov.uk

6.1 Within 28 days of becoming aware of any new interest or change to any interest
already registered, you must register details of that new interest or change by
providing written notification to the South Hams District Council’s Monitoring Officer.

8.2 Whether or not an interest within paragraphs 7.1 and 7.2 below has been entered onto
the Council's register, you must disclose any interest to any meeting at which you are
present in any matter being considered, in line with paragraph 8 below, where the
matter is not a 'sensitive interest’.
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6.3

6.4

Following any disclosure of an interest not on the Council's register or the subject of
pending notification, you must notify the South Hams District Council’s Monitoring
Officer of the interest within 28 days beginning with the date of disclosure.

In relation to disclosable pecuniary interests in this Part of the Code the expressions
in the left hand column below have the meanings attributed to them in the right hand

column:

“body in which the
relevant person has a
beneficial interest”

means a firm in which the relevant person is a partner or a body
corporate of which the relevant person is a director or in the
securities of which the relevant person has a beneficial interest

“director” includes a member of the committee of management of an
industrial and provident society
“land” excludes an easement, servitude, interest, or right over land

which does not carry with it a right for the relevant person
(alone or jointly the land or to receive

"reIev'é_n’if__authorit_y”

me ns the authQﬁtﬁfpf which you are a member

“relevant person”. .

means you, your spouse or civil partner, a person with whom
you are living with as husband and wife or a person with whom

.| you are living with as if. you are civil partners

“securities’.

“means shares, debentures, debenture stock, loan stock, bonds,
‘units of a collective.investment scheme within the meaning of
the Financial Services and Markets Act 2000 and other
securities of any description, other than money deposited with a
building society

Disclosable Pecuniary Interests

7.

7.1

The interests you must register are:

Those disclosable pecuniary interests defined by the Regulations, namely:

(a) Employment - any employment, office, trade, profession or vocation carried on
for profit or gain by you or a relevant person;

(b) Sponsorship - any payment or provision of any other financial benefit (other
than from the Council) made or provided within the relevant period in respect of any
expenses incurred in carrying out your duties as a Member, or towards your
expenses, including any payment or financial benefit from a trade union within the
meaning of the Trade Union and Labour Relations (Consolidation) Act 1982;

(c) Contracts - any contract which is made between you or, so far as you are
aware, a relevant person (as defined at Paragraph 2 above) (or a body in which the
relevant person has a beneficial interest) and the Council:

(1} under which goods or services are to be provided or works are to be executed;

and

(2) which has not been fully discharged
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(d) Land - any beneficial interest in land held by you, or so far as you are aware, a
relevant person, which is within the area of the Council;

(e) Licence - any licence (alone or jointly with others) to occupy land held by you,
or so far as you are aware, a relevant person in the area of the Council which will
last for a month or longer

(f) Corporate Tenancies -any tenancy where (to your knowledge):

(1) the landlord is the Council; and
(2) the tenant is a body in which you or, so far as you are aware, a relevant
person has a beneficial interest.

(9) Securities - any beneficial interest that you or, so far as you are aware, a
relevant person has in securities of a body where:

(1) that body (to your knowledge) has a place of business or land in the area
of the Council. and — o

(a) the total nomi_h’al value Qf;':fh‘é?f‘-zsecurities_ff.::.féxceeds £25,000 or one
hundredth of the total issued share capital of that body; or

e capital of that body is of more than one class, the total

() If the share > than ¢ __
nominal value of the shares of any one class in which the relevant person has
a beneficial interest exceeds one hu dredth of the total issued share capital

of that class.

Personal or other int

7.5 Those other personal interests - you have a non-pecuniary interest where a decision
in relation to a matter being determined or to be determined:

(a) might reasonably be regarded as affecting the financial position or well being of
you; a member of your family or any person with whom you have a close
association; or any body or group which you are a member of more than it might
affect the majority of council tax payers, rate payers or inhabitants in the parish; and

(b} the interest is such that a reasonable person with knowledge of all the relevant
facts would consider your interest so significant that it is likely to prejudice your
judgement of the public interest.

(c) any other area which, in your view, might create a conflict of interest in carrying
out your duties as a Councillor, including but not confined to the receipt of gifts or
hospitality to a value greater than £50.

7.3 Where the South HMams District Council’s Monitoring Officer agrees that any
information relating to your interests is “sensitive information’ namely information
whose availability for inspection by the public is likely to create a serious risk that any
person may be subjected to violence or intimidation, you need not include that
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7.4

information when registering that interest, or, as the case may be, any change to that
interest.

You must, within 28 days of becoming aware of any change of circumstances which
means that information exciuded is no longer sensitive information, notify the South
Hams District Council’s Monitoring Officer asking that the information be included in
the Council's Register of Members' Interests.

Declaration of Interests and participation in meetings

8.

8.1

Unless a dispensation has been granted, you may not participate in any discussion of,
vote on, or discharge any function related to any matter in which you have a
disclosable pecuniary interest as defined by the Regulations and you must also
observe any restrictions the Council may place on your involvement in matters where
you have any interest as defined by the Council and shown at Paragraph 7 above.

If you are present at a meeting and you are aware that you have a non-pecuniary
interest or a disciosable pecuniary interest in any matter being considered or to be

....considered at the meeting you must disclose the existence and nature of that interest .-

" to the meeting if that interest is not already entered in the register. Unless you have -

" the benefit of a current and relevant dispensation in relation to that matter you must
- withdraw from the meeting for a disclosable pecuniary interest, in relation to a non-
. disclosable pecuniary/personal interest you must apply the test set out in paragraph
- 7.2 above and thereby establish whether, having declared the interest, to: G

| l’ﬁ!mpate in the meetang,

(ii) r_:t'ct'fpartiéi_lp_ate, or?'p_a:rticipate__f_":“'- her, in any discus_fsf':ions on the matter at the
meeting; - . s O o

L (i) ;:_..-'f:_;:'h'bt par’tic’:iﬁ?te in ahy.:\}_ote,_;'_c'jf;gfurther vote;."t_é_ken é_ﬁi:'the matter at the meetlng

“(v) ot seek to influence improperly any decision about that business;

(v} withdraw from the room or chamber where a meeting considering the
business is being held at the commencement of the consideration of that
business in which you have the interest, or (if later) the time at which the
interest becomes apparent to you.

Request for dispensation

9.

Parish and Town Councils are now responsible for determining requests for a
dispensation by a parish councillor under Section 33 of Localism Act 201 1. This is
because they are a “relevant authority” under section 27(6) (d} of the Act.

Process for making requests

9.1

Any Councillor who wishes to apply for a dispensation must fully complete a
Dispensation Request form (attached as Appendix A) and submit it to the Town Clerk
as soon as possible before the meeting which the dispensation is required, with a
minimum of 10 clear days.
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9.2 At Full Council on 6th November 2017 when this Code of Conduct was adopted,
Totnes Town Council RESOLVED that the Council delegates the power to grant
dispensations to the Clerk, uniess the Clerk makes the decision to refer the decision
back to Full Council. The power rests with the relevant authority under section 33(1) of
the Localism Act 2011 and the basis is set out under section 33(2).

Terms of Dispensations
9.3 Dispensations may be granted:
(a) for one meeting; or
(b) for a period not exceeding 4 years.
Disclosure of Decision
9.4 Any Councillor who has been granted a dispensation must deciare the nature and
existence of the dispensation before the commencement of any business to which it

relates. A copy of the dispensation will be kept with the Register of Councillors’
Interests

PART .3 MEMBERIOFFICER RELATIONS

PREAMBLE Mutual trust and respect between Counczﬂors and Offlcers is essential to
ensure good govemance and the effective running of.a council. -To help ensure that

re!atfonsh.rps do not go awry this wntten protoco/ mcorporated m the Code of Conduct
covers : LG SRRy o o

The respectfve ro!es and respons;bmtfes of the Councﬁfors and the C!erk and aff
otherstaff emp!oyees ' et

'Where/Who the C!erk shoufd go to lf they have concerns
» Who is responsible for making decisions.
Background

Totnes Town Council has adopted the following Protocol as part of the Code of
Conduct for Members.

i) This protoco! is intended to assist Councillors and the Clerk, in approaching some
of the sensitive circumstances which arise in a challenging working environment,

ii) The reputation and integrity of the Council is significantly influenced by the
effectiveness of Councillors, the Clerk and other staff working together to support
each other’s roles.

i) The aim is effective and professional working relationships characterised by
mutual trust, respect and courtesy. Close personal familiarity should be avoided.

10.  Roles of Councillors and Employees
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10.1  The respective roles of Councillors and employees can be summarised as follows:
Councillors and Officers are servants of the public and they are indispensable to one
and other, but their responsibilities are distinct:

« Councillors are responsible to the electorate and serve only so long as their
term of office lasts.

« Officers are responsible to the Council. Their job is to give advice to
Councillors and to the Council, and to carry out the Council’s work under the
direction and control of the Council and relevant committees.

11 Councillors
11.1  Councillors have four main areas of responsibility:
« To determine Council policy and provide community leadership;

« To momtor and review Council performance in dellvenng sennces

' To represent the Counc!l extemally and

. ::T-o act as advocates for their cons__l uents

112 All Councsllors have the same rlghts and obllgat:ons |n thelr relationship w;th the
1 Clerk and other employees regardiess of thelr status or p0|ltICa| party, and should be
treated equaliy - , t

113 Councallors shall. not mvolve themselves in the ay to day running of the Councu This
. is the Clerk’s respons;blhty, and the Clerk will be actmg on instructions from the
_--_r_-:Councn or its Comm:ttees W|thm an agreed job descnpt;on :

12 Chalr and Vlce-Chalr of Commlttees

Committee Chair and Vice-Chair have additional responsibilities. These
responsibilities mean that their relationships with employees may be different and
more complex than those of other Councillors. However, they must still respect the
impartiality of Officers and must not ask them to undertake work of a party political
nature, or to do anything which would prejudice their impartiality.

13 Meetings
13.1  Attendance

Coungillors are required to attend punctually for all meetings of any Committees or
Working Groups they are appointed to.

Apologies should be given to the Town Clerk or the Committee Clerk no later than 2
hours before the start of the meeting.

Authorised or non-authorised absence from meetings, or late arrival, on three
consecutive occasions for any Committee or Working Group will result in the Member
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13.2

13.3

13.4

Al mobile phones must be sw:tched to snent during meetsngs

14

15
15.1

B .Answermg calls or: messages on mobile phones should on[y be done inan

being removed from the Committee/Working Group and a replacement being
appointed at the next Full Council meeting.

Alcohol and Drugs

Councillors are not allowed to attend any meetings whilst under the influence of
alcohol or drugs.

The Mayor or Town Clerk are entitled to ask any Member to leave the meeting if it is
suspected that they are under the influence of alcohol or drugs.

Food and Drink

Counciliors are not permitted to consume food or drink during any meetings being
held in the Guildhall Chambers other than the drinking water provided.

Use of Electronic Devices

emergency sntuat;on and the Member should Ieave the meetlng to respond to.the
cali/message : . i

The use of any recordmg__devrces should be declared at the start__of any meetlngs

Mobile phones and any'recordmg dewces must be swatched off durlng the
confrdentlal Part li of any meetlngs o

Offlcers

:."the polrmes determined by the Council.

In giving such advice to Councillors, and in preparing and presenting reports, it is the
responsibility of the Officer to express his/her own professional views and
recommendations. An Officer may report the views of individual Councillors on an
issue, but the recommendation should be the Officer's own. If a Councillor wishes to
express a contrary view they should not pressurise the officer to make a
recommendation contrary to the officer's professional view, nor victimise an officer for
discharging his/her responsibilities.

Expectations

All Councillors can expect:
* a commitment from Officers to the Council as a whole, and not to any
individual Councillor, group of Councillors or political group;

» aworking partnership;

» Officers to understand and support respective roles, workloads and
pressures;
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« A timely response from Officers to enquiries and complaints;

« Officer's professional advice, not influenced by political views or personal
preferences;

o regular, up to date, information on matters that can reasonably be
considered appropriate and relevant to their needs, having regard to any
individual responsibilities or positions that they hold;

« Officers to be aware of and sensitive to the public and political environment
locaily;

« Respect, courtesy, integrity and appropriate confidentiality from Officers;

» training and development opportunities to help them carry out their role
effectively;

not to have personal issues rarsed with them by Offrcere outsrd

he
_ Councrlsiagreed procedures i

"::'-f_':'that Off.lcers will not use their contact with Councrllors to advance their
: : nterests or to mﬂuence decrsrons rmproperly, -

é_f_that Offrcers wrll__at al! times comply wrth the relevant code of conduct

a worklng partnershlp,

-an understandmg____of and - or, respective roles, workloads and

""pressures

. leadershlp and direction:
» respect, courtesy, integrity and appropriate confidentiality;
« not to be bullied or to be put under undue pressure;

« that Councillors will not use their position or relationship with officers to
advance their personal interests or those of others or to influence decisions
improperly;

e that Councillors will at all times comply with the Council’s adopted Code of
Conduct.

15.3 Some General Principles:

« Close personal relationships between Councillors and Officers can confuse
their separate roles and get in the way of the proper conduct of Council
business, not least by creating a perception in others that a particular
Councillor or Officer is getting preferential treatment.
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» Special relationships with particular individuals or party political groups
should be avoided as it can create suspicion that an employee favours that
Councilior or political group above others.

16 Political Groups

18.1  The operation of political groups is becoming more of a feature within town/parish
councils, but Totnes Town Councit endorses NALC policy that party politics should
have no place in town/parish councils. Town/parish Councillors are there to serve
their community as members of the community, and should not be distracted by party
political issues. Party politics within a town council can pose particular difficulties in
terms of the impartiality of the Clerk and other employees, and the refationship
between Councillors and the staff generally.

16.2  Party political groups have no power to require the Clerk or any other employee to
attend group meetings or to prepare written reports for them and empioyees can
legitimately refuse to do so. The Clerk and other Officers are responsible to the

...Council as a whole and should net take action under instructions from any individual

- Cotingillor, even if they have been styled as ‘Leader’ of the Council,

1 7 When thmgs gowro ng |

employees) may_i'gi_gj_rea_k_.__q_QW'n or become st'r'élihed. Whi:l's'_’{_._i__t is_always prefe_reible to
resolve matters informally, through conciliation by an -appropriate third party, it is
important that the Council follows a formal grievance protacol or procedure. -

171 From tlme to time the relféfionship b_étweéﬁ_‘f'__(}ouncilld’i:*é_f' and the Clerk (or other

__ lscmlmaryand grievance procedures.
Adopting - a grievance procedure enables individual employees to raise concerns,
.__problems or complaints about their employment in‘an open and fair way when things

172 The law requires all employers to have

17.3 If a Councillor is dissatisfied with the conduct, behaviour or performance of the Clerk
or another employee, the matter should be raised with the Clerk in the first instance
(unless the matter relates to the Clerk when it shall be raised with the Mayor). If the
matter cannot be resolved informally, it may be necessary to invoke the Council's
disciplinary procedure.

18 Gifts and Hospitality

18.1 The Standards Board Guidance on the Code of Conduct requires Members to
register any gifts or hospitality worth £25 or over that are received in connection with
any official duties, and the source of the gift or hospitality. Members must complete
the registration within 28 days of receiving it.

As with other registered interests, a member has a personal interest in any matter
under consideration at a meeting if it is likely to affect a person giving a member a gift
or hospitality. Members must declare the existence and nature of the gift or
hospitality as an interest at the meeting. Members will also need to consider whether
the interest is prejudicial.
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The receipt of gifts or hospitality can be misinterpreted. Guidance s provided in
Appendix B to help Members to consider the implications of receiving gifts and
hospitality and to make an appropriate judgement.
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APPENDIX A

TOTNES TOWN COUNCIL

DISPENSATION REQUEST

Name of Councilior

Nature and description of
interest for which dispensation
sought:

Period for. wh|ch dlspensatlon lsfr __
sought 4

Note:
* This may be for a maXImum
.{_:j:-fpenod of 4 years ' i

"~ Where a dlspensatlon
~ sought for- a partlcular (e
~.meeting, please spemfy s

- date of meeting.

Grounds on which the
dispensation is sought;

» Please refer to grounds set
out in the attached guidance.

e Please provide supporting
reasons as to why vyou
consider the dispensation
request should be granted.

* Please state whether you
are seeking a dispensation
to speak and to vote or to
speak only on the particular
matter.
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Guidance on Dispensation Requests

A dispensation can be granted on the following grounds to enable a member to speak and/or
vote where they would otherwise have a disclosable pecuniary interest:

1. That so many members of the Council have disclosable pecuniary interests in a matter
that it would impede the transaction of the business (i.e. it would otherwise be
inquorate).

2. That without the dispensation, the representation of different political groups on the
Council would be so upset as to alter the outcome of any vote on the matter.

3. That the Council considers that the dispensation is in the interests of persons living in
the Council’s area.

4. That without a dispensat[on no member of the Cabinet wou!d be able to partlcrpate on
,jj-__-:j.the matter G - » .

5 That the Counoll consrders that it is otherwrse approprrate to grent a dlspensatlon N

A drspensatlon request must be made to the Town Clerk in wrltlng

It is ad\nsebie to submrt a dlspensatlon request well |n ac{vance of the date of the mee_tlng for
which the dispensation i is:sought and in any ‘event, other than in exceptlonal circumstances,
the dispensation’ request should be submitted not less than 10 c]ear days prior to the date of
the meetmg to whrch the dlspensatlon request relates e : &

The followmg Crlterla wrll be oonsldered in determmmg whether to grant dlspensatlon
requests , o 5

1. \Nhether the nature of the members interest is such that to allow them to partlclpate
would not damage public confidence in the conduct of the Council's business
2 Whether the interest is common to the member and a significant proportion of the

general public; if this is the case a dispensation is more likely to be granted.

3. s the participation of the member in the business that the interest relates to justified by
a member’s particular role or expertise?

4. Whether the interest is trivial or remote; if this is the case a dispensation is more likely
to be granted.
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APPENDIX B
GUIDANCE ON GIFTS AND HOSPITALITY
General Caution

Treat with extreme caution any offer or gift, favour or hospitality that is made to you
personally which may possibly be perceived to be in connection with your position as
a Town Councillor.

Your personal reputation and that of the Town Council can be seriously jeopardised
by the inappropriate acceptance by you of gifts or hospitality.

The acceptance of gifts and hospitality is not always unlawful or inappropriate. The
decision for you, in every case, is whether or not it is appropriate to accept any gift or
hospitality that might be offered to you having regard to how it might be perceived.

No hard and fast rules can be laid down to cover every circumstance as to what is
| appropriate or lnappropnate The foilowmg generai pnncrples WI” enable you to make'-_
your.own decssson . o :

Crsmlnal Law };'_

Itis a crlmlnal offence oorruptly to sollcnt or reoelve any glﬂ reward or advantage as
an mducement to domg, or forbeanng to do- anythmg, in respect of any transactlon
mvolvmg the Town Councr! : ; : - =

The onus would be on you to dlsprove corruptzon in relatlon to a gift from a. person
holdlng or seeklng to obtann a contract from the Town Councn

lerts of Guidance
| The Code of Conduct does not app[y to:

* Gifts given to the Town Council that you accept formally on your Council’s behalf
and are retained by the Council and not by you personally.

Meaning of Gifts and Hospitality

The expressions ‘gifts’ and ‘hospitality’ have wide meanings and no conclusive
definition is possible.

Gifts and hospitality include:

» The free gift of any goods or services;

» The opportunity to acquire any goods or services at a discount or at terms not
available to the general public;

¢ The opportunity to obtain goods or services not available to the general public;

» The offer of food, drink, accommodation or entertainment or the opportunity to
attend any cultural or sporting event;

» The use of a free car.
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Common gifts include pens, diaries, calendars and other business stationery, articles
of clothing, books, flowers and bouquets. When making purchases you should be
cautious if additional services, privileges or advantages are offered which might be
related to your position as a Member of the Town Council.

Appropriate Gifts and Hospitality

There are some circumstances where you may accept gifts and hospitality as being
in the normal course of your duties as a Member:

« Civic hospitality provided by another public authority;

» Normal and modest refreshment in connection with any meeting in the course of
your work as a Town Council Member (e.g. tea, coffee and other normal beverages
and biscuits);

o Tickets for sporting, cultural and entertainment events which are sponsored or
promoted by the Town Council or bodies to which you have been appointed by the

____Town Council, and the tickets are offered in relation to that sponsorshrp or promotion;

'-'Small low va!ue grfts (below £25.00 such as pens, calendars dranes flowers and_'.;;_

. Dnnks or other modest refreshment recelved in the. normal course of socrahsrng
arising consequentlaily from Town Counoﬂ busrness (eg inclusion in a round of
drinks after a meeting); o L i

« Modest meals’ provrded as a matter of courtesy in the off;ce or meet[ng place of a
person with whom the Town Council has a business connection

. Souvenirs and grfts from other pub!rc bodres 'mtended as personai gifts (e g ansrng
from twrn~town and other CIVIC events) L : :

Prrncrples to Apply in Relatron to Grfts and Hosprtalrty

In deciding whether it is appropriate to accept any gift or hospitality you must apply
the following principles:

« Do not accept a gift or hospitality as an inducement or reward for anything you do
as a Town Council Member. If you have any suspicion that the motive behind the gift
or hospitality is an inducement or reward you must decline it.
« “Reward” includes remuneration, reimbursement and fee.
« Do not accept a gift or hospitality of significant value or whose value is excessive in
the circumstances.
«» Do not accept a gift or hospitality if acceptance might be open to misinterpretation.
Such circumstances will include gifts and hospitality:
- From parties involved with the Town Council in a competitive tendering or
other procurement process.
- From applicants for planning permission and other applications for licences,
consents and approvals in which the Town Council has an involvement.
- From applicants for grants, including voluntary bodies and other
organisations applying for public funding from the Town Council.
- From parties in legal proceedings with the Town Council.
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* Do not accept a gift or hospitality if you believe it will put you under any obiigation
to the provider as a consequence.
* Do not solicit any gift or hospitality and avoid giving any perception of so doing.

Gifts Received and Donated to a Chair's Appeal

It may be customary for some Members on receiving gifts of value not to retain these
personally but to pass them to the Chair for use in relation to a charity appeal.
Members may continue to do this, but should indicate this intention to the provider
and make this clear on the registration form.

Reporting of Inappropriate Gifts and Hospitality offered

It is a criminal offence for a person corruptly to give or offer any gift, reward or
advantage as an inducement or reward to you for doing or forbearing to do anything
as a member of the Town Council.

o -_You must lmmedlateiy report to the Monitoring Officer any mrcumstances where an

TOTNES TOWN COUNCIL
MAY 2017
REVIEW DATE: MARCH 2019

These Financial Regulations are produced in accordance with Governance and
Accountability for Local Councils and were adopted by the Council at its
meeting on 3% july 2017.
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GENERAL

1.1.

1.2,

1.3, "-'-;-'The Council's accountmg control systems must mclude measures

14,

15 A
186,
17,
18,

1.8.

These financial regulations govern the conduct of financial management by the
Council and may only be amended or varied by resolution of the Counail,
Financial regulations are one of the Councils three governing policy
documents providing procedural guidance for members and officers. Financial
regulations must be observed in conjunction with the Council’s Standing
Orders and any individual financial regulations relating to contracts.

The Council is responsible in law for ensuring that its financial management is
adequate and effective and that the Council has a sound system of internal
control which facilitates the effective exercise of the Council's functions,
including arrangements for the management of risk.

for the tlme]y product;on of accounts

that prowde for the safe and efﬂment safeguardrng of public money,

to prevent and detect maccuracy and fraud and

ldentlfyrng the dutles of offrcers

These | frnanczal regulations demonstrate how the Council meets these
respon5|blllt|es and requrrements S

:At least once a year pnor to approvmg the Annual Governance Statement the

Council must review the effectiveness of its system of internal control which
shall be in accordance with proper practices.

Deliberate or wilful breach of these Regulations by an employee may give rise
to disciplinary proceedings.

Members of Council are expected to follow the instructions within these
Regulations and not to entice employees to breach them. Failure to foliow
instructions within these Regulations brings the office of Councillor into
disrepute.

The Responsible Financial Officer (RFO) holds a statutory office to be
appointed by the Council. The Clerk has been appointed as RFO for this
Council and these regulations will apply accordingly.

The RFO;
. acts under the policy direction of the Council;

. administers the Council's financial affairs in accordance with all Acts,
Regulations and proper practices;
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. determines on behalf of the Council its accounting records and
accounting control systems;

. ensures the accounting control systems are observed;

. maintains the accounting records of the Council up to date in
accordance with proper practices;

. assists the Council to secure economy, efficiency and effectiveness in
the use of its resources; and

. produces financial management information as required by the Council.

1.10. The accounting records determined by the Clerk/RFO shall be sufficient to
show and explain the Council's transactions and to enable the Clerk/RFO to
ensure that any income and expenditure account and statement of balances,
or record of receipts and payments and additional information, as the case

- may be, or management information. prepared for the: Councnl from tsme to;:__
. f’ume comply wrth the Accounts and Aud|t Regulatlons e

111 The account;ng records determlned by the Clerk/RFO shall in part;cular

. entrles from day. to day of all sums of money: rece;ved and expended by
the Councri -and the matters to Wthh the mcome ‘and expendlture or
recelpts and payments account relate

. __;_a record: of the assets and llablhtles of the Councxl and

f {a?'::_j:"wherever relevant a record of the Ccuncrl s income and expendlture in
" relation to claims made, or to be made, for any contribution, grant or
subsidy.

1.12. The accounting control systems determined by the Clerk/RFO shall include:

. procedures to ensure that the financial transactions of the Council are
recorded as soon as reasonably practicable and as accurately and
reasonably as possible;

. procedures to enable the prevention and detection of inaccuracies and
fraud and the ability to reconstruct any lost records;

. identification of the duties of officers dealing with financial transactions
and division of responsibilities of those officers in relation to significant
fransactions;

. procedures to ensure that uncollectable amounts, including any bad
debts are not submitted to the Council for approval to be written off
except with the approval of the Clerk/RFO and that the approvals are
shown in the accounting records; and
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1.13.

:':-'shall be a matter for the full Council on]y

. measures to ensure that risk is properly managed.

The Council is not empowered by these Regulations or otherwise to
delegate certain specified decisions. In particular any decision regarding:

setting the final budget or the precept (Council tax requirement);
. approving accounting statements:

. approving an annual governance statement;

. borrowing;

. writing off bad debts;

. declaring eligibility for the General Power of Competence; and

. addressing recommendations in any report from the internal or external
audltors

In addltlon the Councrl must

. determme and keep under: regular review the bank mandate for all
Councn bank accounts and -

. |n respect of the annuat salary for any employee have regard to
recommendatlons -about annual salarles of employees made by the
--;relevant commlttee in accordance wrth itS terms of reference.

In: these fmancral regulatrons references to the Accounts and Audit

Regulatlons or‘the regulations’ shall mean the regulations issued under the

provisions of section 27 of the Audit Commission Act 1998, or any
superseding legislation, and then in force unless otherwise specified.

In these financial regulations the term ‘proper practice’ or ‘proper practices’
shall refer to guidance issued in Governance and Accountability for Local
Councils - a Practitioners’ Guide (England) issued by the Joint Practitioners
Advisory Group (JPAG), available from the websites of NALC and the
Society for Local Council Clerks (SLCC).

ACCOUNTING AND AUDIT (INTERNAL AND EXTERNAL)

1.16.

1.17.

All accounting procedures and financial records of the Council shall be
determined by the Clerk/RFO in accordance with the Accounts and Audit
Regulations, appropriate guidance and proper practices.

Every month the Clerk/RFO shall verify bank reconciliations (for all accounts)
produced by the Deputy Clerk. The Clerk/RFO shall sign the reconciliations as
evidence of verification.
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1.18.

1.18.

1.20.
'f_?._f_freiatlon to :ntemal contro!s required by the Councﬂ |n aocordance W|th proper;

1.22.

1.23.

1.24.

The Clerk/RFO shall complete the annual statement of accounts, annual
report, and any related documents of the Council contained in the Annual
Return (as specified in proper practices) as soon as practicable after the end of
the financial year and having certified the accounts shall submit them and
report thereon to the Council within the timescales set by the Accounts and
Audit Regulations.

The Council shall ensure that there is an adequate and effective system of
internal audit of its accounting records, and of its system of internal control in
accordance with proper practices. Any officer or member of the Council shall
make available such documents and records as appear to the Council to be
necessary for the purpose of the audit and shall, as directed by the Council,
supply the Clerk/RFO, internal auditor, or external auditor with such information
and explanation as the Council considers necessary for that purpose.

The internal auditor shall be appointed by and shall carry out the work in

The mternal audltor shall

. be competent and mdependent of the f;nancla! operatlons of the Councrl

. report to Councn in wnt;ng, or in person on a regular basis wrth a
mlnlmum ot one annual written report durlng eaoh financial year;

. -to demonstrate competence objeotr\nty and mdependence be free from
L 3:'__-’any aotual or perceived conﬂlcts of mterest mctudlng those arlsmg from
-~ family relatlonshlps and - - :

. have no involvement in the financial deolsron making, management or
control of the Council.

Internal or external auditors may not under any circumstances:
. perform any operational duties for the Council,
. initiate or approve accounting transactions; or

. direct the activities of any Council employee, except to the extent that
such employees have been appropriately assigned to assist the internal
auditor.

For the avoidance of doubt, in relation to internal audit the terms ‘independent’
and ‘independence’ shall have the same meaning as is described in proper
practices.

The Clerk/RFO shall make arrangements for the exercise of electors’ rights in
relation to the accounts including the opportunity to inspect the accounts,
books, and vouchers and display or publish any notices and statements of
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1.25.

account required by Audit Commission Act 1998, or any superseding
legislation, and the Accounts and Audit Regulations.

The Clerk/RFO shall, without undue delay, bring to the attention of all
Councillors any correspondence or report from internal or external auditors.

ANNUAL ESTIMATES (BUDGET) AND FORWARD PLANNING

1.26.

1.27.

The Clerk/RFO shall formulate and submit proposals for the following financial
year to the Council not later than the end of December each year. This will
include the use of reserves and all sources of funding for the following financial
year in the form of a budget to be considered first by the Operations
Committee and then approved by the Full Council.

The Council shall consider the annual budget proposals in relation to the

....Council's three year forecast of revenue and capital receipts and. payments..

L -'-!ncludmg recommendatlons for the use of reserves and sources of: fundlng and

1.28.

update the foreoast accordrngly

The CouncrE shaIE fix the precept (councrl tax requ:rement) and refevant basic
amount of counosi tax. to be levied for the: ensumg financial year not later than
by the:end of January each year. The Clerk/RFO shall issue.the precept to the
billing authorlty and shaII suppEy each member w:th ‘a’copy of the approved
annual budget : e :

The approved annual budget shall form the baszs of financial control for the

__ensuing year.

BUDGETARY CONTROL AND AUTHORITY TO SPEND

1.30.

1.31.

Expenditure on revenue items may be authorised up to the amounts included
for that class of expenditure in the approved budget. This authority is to be
determined by:

. the Council for all items over £10,000:
. the Operations Committee for items over £5,000; or
. the Clerk/RFO for any items below £5,000.

Such authority is to be evidenced by a minute or by an authorisation slip duly
signed by the Clerk/RFO, and where necessary also by the appropriate Chair.

Contracts may not be disaggregated to avoid controls imposed by these
regulations.

No expenditure may be authorised that will exceed the amount provided in the
revenue budget for that class of expenditure other than by resolution of the
Council. During the budget year and with the approval of Council having
considered fully the implications for public services, unspent and available
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1.32.

1.33.

1.34.

amounts may be moved to other budget headings or fo an earmarked reserve
as appropriate ('virement’).

Unspent provisions in the revenue or capital budgets for completed projects
shall not be carried forward to a subsequent year.

The salary budgets are to be reviewed at least annually as part of the budget
setting process. The Clerk/RFO will inform the Council of any changes
impacting on the budget requirements for the coming year in good time.

In cases of extreme risk to the delivery of Council services, the Clerk/RFO may
authorise revenue expenditure on behalf of the Council which in the
Clerk/RFQ’s judgement it is necessary to carry out. Such expenditure inciudes
repair, replacement or other work, whether or not there is any budgetary
provision for the expenditure, subject to a limit of £1000. The Clerk/RFO shall
report such action to the Chair as soon as possibie and to the Council as soon

- _.:____as practlcable thereafter

135

1.36.

1.38.

No expendlture shail be authonsed ln relatlon fo any capltal pro;ect and no
contract entered into or. tender accepted involving : capltai expenditure unless
the Councn is satlsﬁed that the necessary funds are: avaltable and the reqwsxte
bcrrowmg approval has. been obtalned :

All capttal works shall be admtnlstered |n accordance with the Councns

The CIerklRFO shali regularly prowde the Operatuons Commlttee with a budget
monitor companng actual expenditure agalnst that: planned as shown:in the

:'.'_;fjbudget These. statements are to be prepared.for each Operations Committee
“meeting, at least at the end of each financial quarter, and shall include

explanations where required.

Changes in earmarked reserves shall be considered by the Operations
Committee and approved by Full Council as part of the budgetary control
process.

BANKING ARRANGEMENTS AND AUTHORISATION OF PAYMENTS

1.39.

1.40.

The Council's banking arrangements, including the bank mandate, shall be
made by the Clerk/RFO and approved by the Council; banking arrangements
may not be delegated to a committee. They shall be regularly reviewed for
safety and efficiency.

A schedule of the payments required shall be prepared by the Clerk/RFO and,
together with the relevant invoices, be presented to and signed by two
Councillors who are bank signatories.
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1.41.

1.42.

1.43.

Ali invoices for payment shall be examined, verified and certified by the
Clerk/RFO to confirm that the work, goods or services to which each invoice
relates has been received, carried out, examined and represents expenditure
previously approved by the Council.

The Clerk/RFO shall examine invoices for arithmetical accuracy and analyse
them to the appropriate expenditure heading.

The Clerk/RFO shall have delegated authority to authorise the payment of
items only in the following circumstances:

a) If a payment is necessary to avoid a charge to interest under the Late
Payment of Commercial Debts (Interest) Act 1998, and the due date for
payment is before two members are able to sign the invoice, where the
Clerk/RFO certify that there is no dispute or other reason to delay
payment, provided that two members sign the invoice retrospectively;

i by An expenditure ‘item authorised under 5.6 below: (contmumg contracts -

144,

145

" and obligations) - provrded that two members sign ‘the” r_nvo;ce

"*-retros,pectlvely, or -

c) fund transfers W|th|n the Councr[s banking arrengements up to the sum
of £2,500. - _ _ i

A record of regular payments made shalf be drawn up and be srgned by two
members on each and ‘every occasron when payment s authonsed - thus

.In. respect of. grants The Operahons Commlttee shall approve expendrture

- within any limits set by Council and in accordance with any policy statement

1.46.

1.47.

approved by Council. Any Revenue or Capital Grant in excess of £5,000 shall
before payment, be subject to ratification by resolution of the Council.

Members are subject to the Code of Conduct that has been adopted by the
Council and shall comply with the Code and Standing Orders when a decision
to authorise or instruct payment is made in respect of a matter in which they
have a disclosable pecuniary or other interest, unless a dispensation has been
granted.

The Council will aim to rotate the duties of members in these Regulations so
that onerous duties are shared out as evenly as possible over time.

INSTRUCTIONS FOR THE MAKING OF PAYMENTS

1.48.

The Council will make safe and efficient arrangements for the making of its
payments.

Page 48 of 71




149, Following authorisation under Financial Regulation 5 above, the Council, a duly
delegated committee or, if so delegated, the Clerk/RFO shall give instruction
that a payment shall be made.

1.50. Al payments shall be effected by bank payment or debit card.

151. Cheques for payment drawn on the bank account shall be signed by two
members of Council. A member who is a bank signatory, having a connection
by virtue of family or business relationships with the beneficiary of a payment,
should not, under normal circumstances, be a signatory to the payment in
guestion.

1.52. To indicate agreement of the details shown on the cheque or order for payment
with the counterfoil and the invoice or similar documentation, the signatories
shall each also initial the cheque counterfoil.

153, If thought appropriate by the Council, payment for utility supplies (energy,

" telephone and. water) and any National Non- Domestic Rates may be made by .

" variable direct debit provided that the instructions are signed by two members.

The “approval of the use of a varlab]e direct debit shall be renewed by
resolutlon of the Council at least every two years.

154 If thought approprlate by the Couno|1 payment for certaln items may be made

- by banker's standlng order prowded that the |nstruct|ons are 3|gned or

othemnse ewdenced by two members are retamed and any payments are
reported to Counoil as made s

155, If thought approprlate by the Councn payment for oertaln items may be ‘made
by BACS or CHAPS methods provided that the instructions for each payment
“are signed, or otherwise evidenced, by two authorised bank signatories, are
retained and any payments are reported to Council as made. If thought
appropriate by the Council payment for certain items may be made by internet
banking transfer provided evidence is retained showing which members
approved the payment.

1.56. No employee or Councillor shall disclose any PIN or password, relevant to the
working of the Council or its bank accounts, to any person not authorised in
writing by the Council or a duly delegated committee.

1.57. Regular back-up copies of the records on any computer shall be made and
shall be stored securely away from the computer in question, and preferably off
site.

1.58. The Council, and any members using computers for the Council's financial
business, shall ensure that anti-virus, anti-spyware and firewall software with
automatic updates, together with a high level of security, is used.

159. Where internet banking arrangements are made with any bank, the Clerk/RFO
shall be appointed as the Service Administrator. The bank mandate approved
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1.60.

1.61.

1.62.

by the Council shall identify a number of Councillors who will be authorised to
approve transactions on those accounts.

Access to any internet banking accounts will be directly to the access page
(which may be saved under “favourites”), and not through a search engine or
e-mail link. Remembered or saved passwords facilities must not be used on
any computer used for Council banking work. Breach of this Regulation will be
treated as a very serious matter under these regulations.

Changes to account details for suppliers, which are used for internet banking,
may only be changed on written hard copy notification by the supplier, and
shall be verified by a confirmation phone call or e-mail to the supplier.

Any Debit Card issued for use will be in the name of the Clerk/RFO. The card
will be securely stored by the Deputy Cierk. Use of the card shall be restricted
to online or telephone purchases and cash withdrawals solely for the purpose

....of topping up the Jpetty cash balance, Proper VAT | invoices must be. obtamed_
- for-all online or telephone purchases The card ‘can‘only-be used by the.

Clerk/RFO or Deputy Cierk Invorces form ali card purchases must be srgned
retrospectrvefy by two members : -

A pre- pard debrt card may be |ssued to- employees wrth varying limits.” These
limits will be set. by the Council Operatrons Commlttee Transactlons and
purchases made will be Teported to the Operatlons Commrttee and authorrty for
topprng up shalf be at the dlscretlon of the Operatlons Committee.

Any corporate credrt card or trade card account opened by the Councal WIH be

[ ____..spe0|f|calfy restrrcted fo use by the Clerk/RFO. and shalt be subject to automatrc

- payment in full at each month-end. Personal credit or debit cards of members

1.65.

or staff shall not be used under any circumstances.

The Clerk/RFO may provide petty cash to officers for the purpose of defraying
operational and other expenses.

a) The Deputy Clerk shall manage the petty cash. Vouchers/receipts for
payments made from petty cash shall be kept to substantiate the
payment. Petty cash payments will not exceed £25.

b)  Vouchersfreceipts for payments made must be initialled/signed by the
Clerk/RFO as authorisation for reimbursement and forwarded to the
Deputy Clerk for reimbursement.

¢) Income received must not be paid into the petty cash float but must be
separately banked, as provided elsewhere in these regulations.

d)  Cash to maintain the petty cash float shall be drawn from the bank using
the debit card. The Clerk/RFO will hold the PIN number and the Deputy
Clerk will hold the card. Cash will be collected by both the Clerk/RFO and
the Deputy Clerk who will both sign a cash withdrawal form.

Page 50 of 71




PAYMENT OF SALARIES

166. As an employer, the Council shall make arrangements to meet fully the
statutory requirements placed on all employers by PAYE and National
Insurance legislation. The payment of all salaries shall be made in accordance
with payroll records and the rules of PAYE and National Insurance currently
operating, and salary rates shail be as agreed by Council, or duly delegated
committee.

1.67. Payment of salaries and payment of deductions from salary such as may be
required to be made for tax, national insurance and pension contributions, or
similar statutory or discretionary deductions must be made in accordance with
the payroll reoords and on the appropnate dates stlpulated in employment

-'_'_-':CO[']traC'tS i e S

168 No changes shall be made to any employee s pay, __emoluments or terms and

1.69. FEach and every payment to employees of net salary and to the approprrate
o oredltor of the. statutory and discretlonary deductions shall -be recorded in a
separate’ conﬂdenttal record (VVages file). Th|s oonftdentlal record is not open

to mspeot!on or re\new (under the Freedom of. Information Act 2000 or
othen:wse) other than: s : i

) a) by any Counozllor WhO can demonstrate a need to know;

Spy T bythe internal auditor;
c) by the external auditor; or

d) by any person authorised under Audit Commission Act 1998, or any
superseding legislation.

170. The total of such payments in each calendar month shall be reported with all
other payments as made as may be required under these Financial
Regulations, to ensure that only payments due for the period have actually
been paid.

1.71. An effective system of personal performance management should be
maintained for the senior officers.

1.72.  Any termination payments shall be supported by a clear business case and
reported to the Council. Termination payments shall only be authorised by
Council.

1.73. Before employing interim staff the Council must consider a full business case.
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LOANS AND INVESTMENTS

1.74.
1.75.

1.76.

. which,.if drawn-up, shall be in accordance with relevant regulations, proper

178.
1.79.

180,

All borrowings shall be effected in the name of the Council, after obtaining any
hecessary borrowing approval. Any application for borrowing approval shall be
approved by Council as to terms and purpose. The application for borrowing
approval, and subsequent arrangements for the loan shall only be approved by
Full Councii.

Any financial arrangement which does not require formal borrowing approval
from the Secretary of State/Welsh Assembly Government (such as Hire
Purchase or Leasing of tangible assets) shall be subject to approval by the full
Council. In each case a report in writing shall be provided to Council in respect
of value for money for the proposed transaction.

All loans and investments shall be negotiated in the name of the Council and
shall be for a set period in accordance with Council policy.

- The. Council shall -consider the need for an Investment Strategy and Policy-

practlces and : gmdance Any Strategy and Policy - shal] be reviewed: by the
Counctl at least annually S

of the Councll

All mvestment certuﬂcates and:. other documents re!atmg thereto shali be
retamed in the: custody of the CIerk/RFO o

Payments in respect of short term or long term mvestments including transfers

- between bank accounts held in the same bank or branch shall be made in

accordance with Regulation 5 (Authorisation of payments) and Regulation 6
(Instructions for payments).

INCOME

1.81.

1.82.

1.83.

1.84.

The collection of all sums due to the Council shall be the responsibility of and
under the supervision of the Clerk/RFO.

Particulars of all charges to be made for work done, services rendered or
goods supplied shall be agreed annually by the Council, notified to the
Clerk/RFO and the Clerk/RFO shall be responsibie for the coilection of all
accounts due to the Council.

The Council will review all fees and charges at least biennially, following a
report of the Clerk/RFO.

Any sums found to be irrecoverable and any bad debts shall be reported to the
Council and shall be written off in the year.
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1.85. All sums received on behalf of the Council shall be banked intact as directed
by the Clerk/RFO. In all cases, all receipts shall be deposited with the Council's
bankers with such frequency as the Clerk/RFO considers necessary.

1.86. The origin of each receipt shall be entered on the paying-in slip.

1.87. Personal cheques shall not be cashed out of money held on behalf of the
Council.

1.88. The Clerk/RFO shall promptly complete any VAT Return that is required. Any
repayment claim due in accordance with VAT Act 1994 section 33 shall be
made at least annually coinciding with the financial year end.

1.89. Where any significant sums of cash are regularly received by the Council, the
Clerk/RFO shall take such steps as are agreed by the Council to ensure that
more than one person is present when the cash is counted in the first instance,
that there is a reconciliation to some form of control such as ticket issues, and
S ithat. appropnate care [s taken in the secunty and safety ot lndlvaduals banklng'__‘;
such cash E : :

190 Any income ansmg WhECh is the property of a charitabie trust shall be paid
: into a charltable bank- account Instructions for the payment of funds due
from the charltable trust to the Councnl (to meet expendlture already ;ncurred
meetlng separately from any Councn meetlng ('e'ee also Reguiat[on 16
below) - . o o

ORDERS FOR WORK GOODS AND SERV!CES

1:91. Ail members and offlcers are responsub!e for obtammg value for money at all
times. An officer contractlng services shall ensure as far as reasonable and
practicable that the best available terms are obtained in respect of each
transaction, usually by obtaining three or more quotations or estimates from
appropriate suppliers, subject to any de minimis provisions in Regulation 1.1
below.

1.92. A member may not make any contract on behalf of the Council.

1.93. The Clerk/RFO shall verify the lawful nature of any proposed purchase
before the issue of any order, and in the case of new or infrequent
purchases or payments, the Clerk/RFO shall ensure that the statutory
authority shall be reported to the meeting at which the order is approved so
that the minutes can record the power being used.

CONTRACTS
1.94. Procedures as to contracts are laid down as follows:

a. Every contract shall comply with these financial regulations, and no
exceptions shall be made otherwise than in an emergency provided that
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this regulation need not apply to contracts which relate to items (i) to (vi)

I

iil.

below:

for the supply of gas, electricity, water, sewerage and telephone
services:

for specialist services such as are provided by soilcztors accountants,
surveyors and planning consultants;

for work to be executed or goods or materials to be supplied which
consist of repairs to or parts for existing machinery or equipment or
plant;

for work to be executed or goods or materials to be supplied which
constitute an extension of an existing contract by the Council;

for additional audit work of the external auditor up to an estimated
value of £500 (in excess of .this sum the Clerk/RFO shall act after:_:
consultatlon wnth the Chair and Vice Chair of Councrl) and :

for goods or materlals proposed to be purchased which are propnetary

'-_f_;f._artlcles and/or are only sold ata flxed price.

Where the Counc;ll mtends to procure or award a public supply contract
publlc servnce contract or pubhc works contract as:defined by The Public
Contracts Regulatlons 2015 (“the Regulatlons”) which is valued at
£25 000 or more, the Councal shaII comply wnth the relevant requlrements

_ofthe Regulataons‘

o _-"The full requzrements of The Regufatlons as apphcabte shall be foilowed

in respect of the tendenng and award of a public supply contract, public
service contract or public works contract which exceed thresholds in The
Regulations set by the Public Contracts Directive 2014/24/EU (which
may change from time to time)2.

When applications are made to waive financial regulations relating to
contracts to enable a price to be negotiated without competition the
reason shall be embodied in a recommendation to the Council.

Such invitation to tender shall state the general nature of the intended
contract and the Clerk/RFO shall obtain the necessary technical
assistance to prepare a specification in appropriate cases. The invitation
shall in addition state that tenders must be addressed to the Clerk/RFO in
the ordinary course of post. Each tendering firm shall be supplied with a
specifically marked envelope in which the tender is to be sealed and

1 The Regulations require councils to use the Contracts Finder website o advertise contract opportunities, set out the procedures to be
foliowed in awarding new contracts and to publicise the award of new contracts
2 Thresholds currently applicable are:

a,  Forpublic
b.  For public
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remain sealed until the prescribed date for opening tenders for that
confract.

f. Al sealed tenders shall be opened at the same time on the prescribed
date by the Clerk/RFO in the presence of at least one member of
Council.

g. Any invitation to tender issued under this regulation shall be subject to
current Standing Orders, and shali refer to the terms of the Bribery Act
2010.

h. When it is to enter into a contract of less than £25,000 in value for the
supply of goods or materials or for the execution of works or specialist
services other than such goods, materials, works or specialist services as
are excepted as set out in paragraph (a) the Clerk/RFO shall obtain 3
quotations (priced descriptions of the proposed supply); where the value
is below £5,000_ and above £1,000 the Clerk/REO. shall strive. to obtarn 3 :

i estrmates Otherwrse Regulatron 10 1 above Shall apply.

i. ':'f The Councr! shall not be oblrged to accept the lowest or any. tender
quote or: estlmate - :

- Shou!d rt occur that the Councr! or. duly delegated committee, does not
accept any tender quote or: estrmate the work is not allocated and the
Council reqwres further pricmg, provrded that the specification does not
change no person ‘shall be permitted to. submlt a later tender, estrmate or

“quote who was present when the origmal deC|S|on making process was
" being undertaken i .. :

PAYMENTS UNDER CONTRACTS FOR BUILDING OR OTHER CONSTRUCTION

1.95.

1.96.

1.97.

WORKS (PUBLIC WORKS CONTRACTS)

Payments on account of the contract sum shall be made within the time
specified in the contract by the Clerk/RFO upon authorised certificates of the
architect or other consuitants engaged to supervise the contract (subject to any
percentage withholding as may be agreed in the particular contract).

Where contracts provide for payment by instalments the Clerk/RFO shall
maintain a record of all such payments. In any case where it is estimated that
the total cost of work carried out under a contract, excluding agreed variations,
will exceed the contract sum of 5% or more a report shall be submitted to the
Council.

Any variation to a contract or addition to or omission from a contract must be
approved by the Council and Clerk/RFO to the contractor in writing, the Council
being informed where the final cost is likely to exceed the financial provision.

Page 55 of 71




ASSETS, PROPERTIES AND ESTATES

1.98.

1.99.

1.100.
1.101.

1402

1.103.

The Clerk/RFO shall make appropriate arrangements for the custody of all title
deeds and Land Registry Certificates of properties held by the Council. The
Clerk/RFO shall ensure a record is maintained of all properties held by the
Council, recording the location, extent, plan, reference, purchase details,
nature of the interest, tenancies granted, rents payable and purpose for which
held in accordance with Accounts and Audit Regulations.

No tangible moveable property shall be purchased or otherwise acquired, sold,
leased or otherwise disposed of, without the authority of the Council, together
with any other consents required by law, save where the estimated value of
any one item of tangible movable property does not exceed £250.

No real property (interests in land) shall be sold, leased or otherwise disposed
of without the authority of the Council, together with any other consents

. ::requwed by law. in each case a report i in wntrng shall be. prowded to Councn in

such as planning permlssrons and covenants) together with a proper busrness
case (ancludlng an adequate level of consultatlon wrth the electorate).

No rea! property (rnterests in land) sha!l be purchased or acquired wrthout the
authorrty of the Ful[ Councrl in each case a report.in ‘writing shall be provrded
to Council in respect of valuation and surveyed condrtron of the property
(rncludlng matters such as plannmg permissions and covenants) together with
a proper busrness case (rncludrng an adequate Ievel of consultation wrth the
electo rate). : : -

‘Subject only to the limit set in: Regulatlon 14 2 above no tangible moveable

property shall be purchased or acquired without the authority of the Full
Council. In each case a report in writing shall be provided to Council with a full
business case.

The Clerk/RFO shall ensure that an appropriate and accurate Register of
Assets and Investments is kept up to date. The continued existence of tangible
assets shown in the Register shall be verified at least annually, possibly in
conjunction with a health and safety inspection of assets.

INSURANCE

1.104.

1.105.

1.108.

The Clerk/RFO shall effect all insurances and negotiate all claims on the
Council's insurers,

The Clerk/RFO shall keep a record of all insurances effected by the Council
and the property and risks covered thereby and annually review it.

The Clerk/RFO shall be notified of any loss liability or damage or of any event
likely to lead to a claim, and shall report these to Council at the next available
meeting.
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1.107. All appropriate employees of the Council shall be included in a suitable form of
security or fidelity guarantee insurance which shall cover the maximum risk
exposure as determined annually by the Council, or duly delegated committee.

CHARITIES

1.108. Where the Council is sole managing trustee of a charitable body the Clerk/RFO
shall ensure that separate accounts are kept of the funds held on charitable
trusts and separate financial reports made in such form as shall be
appropriate, in accordance with Charity Law and legislation, or as determined
by the Charity Commission. The Clerk/RFO shall arrange for any audif or
independent examination as may be required by Charity Law or any Governing
Document.

RISK MANAGEMENT

1109 The Council is responsrble for puttrng in piace arrangements for the

':""'rrsk management potrcy statements ‘in’ respeot of all activities of the Counctl
Risk - policy statements and consequentral risk management arrangements
shall be revrewed by the Councrl at Ieast annually '

assessment mcluding Trisk management proposals for: consrderation and
adoptron by the Councu - : . :

1110 When conaderrng any | new actrvrty, the CIerk/RFO shaII prepare a dratt risk

SUSPENS!ON AND REV]SION OF F[NANC[AL REGULATIONS

1 111 At shall be the duty of the Councrl to review. the Frnancrai Regutatrons of the

..-.-'_"Councrt from time to time, The Clerk/RFO shall make arrangements to monitor

changes in legislation or proper practices and shail advise the Council of any
requirement for a consequential amendment to these Financial Regulations.

1.112. The Council may, by resolution of the Council duly nofified prior to the relevant
meeting of Council, suspend any part of these Financial Regulations provided
that reasons for the suspension are recorded and that an assessment of the
risks arising has been drawn up and presented in advance to all members of
Council.
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APPENDIX C

COMMUNICATIONS &
MEDIA PROTOCOL

TOTNES TOWN COUNCIL
January 2015
Reviewed July 2017

Th:s protocol acts as a reference tool for any emp/oyee or Counc;llor Who
engages with the media or commumcates with members of the public. It also
includes gwdance on. personal use of socral media where it could be deemed to
have a negat!ve :mpact-on_the Counc;! s reputatron
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INTRODUCTION

Totnes Town Council receives enqumes from the medna constituents and wnder members of _
the pubilc every year. g A i

The purpose ofthis protocol is to ciarufy the roles and respon5|bll|ties of the Clerk, Mayor all
employees and: al! Councnlors and to provide gundance on how to handie media mterest

The aim of the protocol |s to ensure that the Couna[ |s seen to commumcate ina
professnonal and objective manner In all cases, the Counal 5 out5|de commumcattons should

- Open a_n'd_.'hones‘t?'-_:

Proactive

e " Responsive and timely

LEGAL ISSUES

There are circumstances under which employers can be held legally responsible for content
published by their employees. This may include action taken as part of their role for the
organisation and material published on official organisation channels or somewhere that
has been previously sanctioned by the Town Council. It is therefore important to make all
employees aware of the potential legal issues with regards to communication.

It is important that employees are aware that communicating information about the Council
cannot be isolated from their working life. For example any information published online
can be accessed around the world within seconds and will be publicly available for all to see.

Employees and Councillors should take the following into consideration when using social
media: '

e Be aware of the Council guidelines for using social media, whether this is for
personal use or as a part of their working role (See “SOCIAL MEDIA”").
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¢ Be familiar with the legal areas outlined below before writing or speaking about
colteagues or sharing information about the Council.

¢ Ensure that verbal or written information does not disclose privileged or confidential
information.

Libel and defamation

Defamation is the act of making a statement about a person or company that is considered
to harm reputation, for example, by lowering others’ estimation of the person or company,
or by causing them to lose their rank or professional standing. If the defamatory statement
is written down (in print or online) it is known as libel. If it is spoken, it is known as slander.
There are exceptions to this - posting a defamatory statement online or recording it on a
podcast would both be examples of libel.

Other points to note

An organlsatmn may be held responsible for something an employee has.written or'said if it o
is. on ‘behalf ofthe company orona company~sanct|oned space, Actlon can also be taken S
agamst anyone. repeatmg libelous mformatron from another source, so careful checks: are
needed before.quoting statements from websutes Thls can also apply to linkingto -
defamatory mformatlon S :

You :should consader whether a statement can be proved before wrltmg or: usmg it — |n law
the onus is on the person makmg the statement to estabhsh its truth

PUBLIC!T‘!

spends their money {at ail tiers of Government) It is therefore V|tal that the Councd
communicates effectively with the media and wherever possible will take a positive
approach to meeting media requests for information and interviews. This approach will help
achieve the following objectives:

* Ensure that the Council is recognised as one which is open, accountable, accessible

and which listens
* Share and ceiebrate the Council’s successes

* Give information about policies and services and about the democratic process so
that people feel more informed about the Council’s work

¢ Handle negative issues clearly and decisively

Publicity in Election Periods

The rules governing publicity change when an election has been announced. In the period
between the notice of an election and the election itself all proactive publicity about
candidates or other politicians is halted. This applies to local, national or European elections.
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During this period Council publicity should not deal with controversial issues or report
views, proposals or recommendations in a way that identifies them with individual
Councilors or groups of Councillors. This is to make sure that no individual or political party
gains an unfair advantage by appearing in corporate publicity.

In these circumstances, where a quote is required, the relevant officer may be quoted, in
accordance with the guidelines in this protocol.

Young People and Publicity

Guidelines should be followed if commissioning photographs of children (i.e. under 18 years
of age) or if planning photography of children at events and using visual media for publicity
purposes. Please refer to Chapter 18 of Council Constitution — The Child and Vulnerable
Adults Protection Policy for further information on this subject.

THE MEDIA

The local press generally only covers stories relevant to people living and working in Totnes
and the immediate surrounding.areas. They include newspapers such as the Totnes Tlmes T
(pald for) and the Totnes News (free) Other local med[a include radlo stations such. as:
Totnes FM, Soundart Radlo BBC Devon Heart and Pa!m Fiv, all of Whlch have specn‘ic target
audlences o .

Regional media includes newspapers like the Herald Ex:press and Western Morning NéWS-

It |s rare that Totnes Town Councd would be. mvolved m medla commumcatlons ata. -
natsonal mternatlonal or specraltst 1evel however the protoco! remams pertinent in these
cases S S L S o :

identlfymg Newsworthy Items and Handlmg Media Enqumes :
It is the responsibility of everyone working within the Council to identify worthy news ltems
and this should be done as early as possible. These might include Mayoral engagements, the
Christmas Markets or promoting successes of the Council. Ideas for news items should be
sent to the Clerk.

The Clerk will co-ordinate all media enquiries into the office. In certain circumstances it may
be appropriate for the lead officer, Councillor or the Mayor to respond to the enquiry, in
line with this protocol.

Council officers who are directly approached by a member of the media should not attempt
to answer questions themselves without gleaning the full facts and should confer with the
Clerk before responding. However simple, factual queries will be dealt with appropriately by
the office.

Councillors who are directly approached by a member of the media may respond in
accordance with the guidance contained in this protocol.

The Council should not pass comment on leaks, anonymous allegations or allegations about

individual staff and Councillors. The Council is open and accountable and should always
explain if there is a reason why it cannot answer a specific enquiry.
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News or Press Releases
News / press releases are one of the key techniques for pubilicising Council activities,
decisions and achievements.

There are two types of press releases — Official Council Press Releases and Councillor Press
Releases.

Official Council Press Releases: An official Council release is made on behaif of the Council as
a whole; it will be written by an officer and authorised by the Clerk. It is non-party political
and will normally include a quote from the relevant Councillor(s). This is usually the Mayor
or Committee Chair.

Official Council press releases will follow a corporate style appropriate for the media being
targeted and a central record will be maintained. All releases will accurately reflect the
corporate view of the Council, contain relevant facts and include an approved quotation

from the appropriate Councillor. Matters of styfe presentatlon punctuat|on grammar etc_:”_'-_r
are the responSIblllty ofthe author e '

Releases will not. promote the wews of specific. polltlcaf groups, pubhmse the actsv:tles of
individual Counc;llors |dent|fy a polltlcal party or persuade the generaf public to hold a
partlcu!ar view. s B - :

Ail official Counc;l news/press releases will be placed on the Councu s web5|te wathm one
workmg day of |ssue : D g

It should be: bome in mmd that a news or press release is not always the best way to.
publlmse an.activity or event and alternative ways of advertlsmg it should be conSEdered e.g.
posters, mailings, web5|tes sacial networkmg etc.

Councillor Press Releases: Councillor press releases are personal and are written and issued
by the Councillor responsibie. This release may or may not be political and should not
include the name of any officer, use the Council crest or the Council telephone number as a
point of contact, It would be beneficial for copies of intended releases, especially those of a
factual nature, to be provided to the Clerk. Councillors seeking advice can contact the Clerk
ot Deputy Clerk for advice.

Interviews

Any officer contacted by a journalist requesting an interview should refer the journalist to
the Clerk, the Mayor or the appropriate Committee Chair. The person put forward for
interview will depend on the situation and the information required by the journalist.

Officers should never give their opinion on specific Council policy but must keep to the
corporate line and key messages. Their role is to provide expertise and factual knowledge

only, in support of the Council’s approved and agreed policies.

Media Activity Ahead of Meetings
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The media pick up many stories from agendas and reports ahead of meetings. All Council
and Committee agendas are automatically published on the Totnes Town Council website.

Members of the media are welcome to attend and regularly do attend Council and
Committee meetings. During meetings Members should be mindful that any comments and
messages are put across in a manner which gives the journalist an accurate picture, rather
than relying on the journalist’s interpretation of what can be a complex issue or report.

Non-Council Related Media Activity

Officers and Members of the Council who have contact with the media in a personal
capacity or as members of non-Council related organisations must not refer to their Council
posts and must make it clear to the journalist concerned that they are speakingin a
personal capacity or on behalf of the non-Council related organisation,.

Managing Negative Issues
From time: to time the Council has to respond to negatrve issues. It is: 1mportant that these
srtuatrons are managed carefully so as to limit the potentral for n_egative pubitc:lty

Members and Ofﬂcers must alert the Clerk as soon as a potentlally negative issue which may
attract media mterest comes to Ilght They should not:wait untll contact is made by the
medla N i

Members and Officers must be prepared to. work together to prepare holdmg statements,
other mformatlon and carry out research even |f no medla have. contacted the Counmi about
anlssue :

Correctlng Inaccurate Reportmg 8 o o
Should the media (a newspaper or broadcaster) publlsh/broadcast something maccurate
about the Council, a quick decision needs to be taken on any action necessary to correct it.

The issue should be discussed with the Clerk to decide what action is appropriate. This could
be a letter or news release, a conversation with the journalist concerned, a personal letter
to the editor or legal advice. Also to decide who the most appropriate person is to take the
necessary agreed action i.e. the Mayor, Committee Chair or Lead Officer.

it should be noted that in the case of minor inaccuracies which have little or no impact on
the message being conveyed, it can sometimes be counterproductive to complain. Each case
must be judged individually.

Occasionaily the Council will get something wrong. In these cases damage limitation is the
key — this can usually be achieved by holding hands up, apologising, and stating how we are
going to learn from the error or put it right.

SOCIAL MEDIA
What is social media?

Social media’ is the term commonly given to websites, online tools and other Information
Communication Technologies (ICT} which allow users to interact with each other in some
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way — by sharing information, opinions, knowledge and interests. As the name implies,
social media involves the building of communities or networks, encouraging participation
and engagement. This protocol will also apply to any new or emerging technologies or
systems which may develop in the future.

Current examples include, podcasts, message hoards, social networking, such as Facebook,
Twitter, bebo and MySpace, and content sharing websites such as Flickr and YouTube.,

The aims of this protocol are:

To ensure that social media used to communicate with the public, partners or other
stakeholders by all Town Council staff in the performance of their duties is aligned to
the view of the Town Council.

To ensure that all Town Council social media sites are easily identifiable as
originating from the Town Council and correctly apply the Council’s logo and brand

_guidelines.

'5--5To protect the reputatlon of the Town Councﬂ while embracmg the pOSSIbl|EtIES of

this channel B _ _
To ensure ‘that any Councn commumcatlon through somal media meets Iegaf
reqmrements and:is consistent with other commumcatlon actrwtles

To prevent the unauthorlsed use of Town Councn brandmg on emp!oyees or
Councnliors personal somal media S|tes : o

Applymg this protocoi Councﬂ run channeis

Town CounC|E staff c0n5|dermg the use of, or w1sh|ng to use social media as a
‘- channel for a prOJect or campalgn must first dISCUSS and agree this with the Town
Clerk and Mavyor.

Social media channels already featuring the Council’s logo or branding must comply
with brand guidelines.

The unauthorised use of the Town Council logo or branding on social media channels
may result in action under the disciplinary procedure.
Individual employees must not post any items on sites unless this has been reviewed

by a colleague or Councillor before publication to avoid unintentional errors being
posted.

Applying this protocol: personal use of social media channels

If you already malke reference to your employment/involvement in the Council on a
personal internet site as defined above, or you intend to create such a site, you should
inform the Town Clerk who will advise you of the appropriateness of doing this in line with
the advice below:

Do not engage in activities on the internet that might bring the Council into
disrepute.
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e Do not use the Council logo on personal web pages.

e Do not reveal information which is confidential to the Council - consult the Town
Clerk if you are unsure.

e Do notinclude contact details or photographs of service users or staff without their
permission.

e Under no circumstance should offensive comments be made about the Council,
Councillors, or colleagues on the Internet. This may amount to cyber-bullying or
defamation and could be deemed a disciplinary offence.

Social media campaigns

Employees or Councillors who are considering social media campaigns should firstly consult
the Town Clerk for guidance. Coordinating efforts and using a corporate account can ensure
that the project has a clear purpose, fits into the existing Town Council views and is suitable
for the target audience they wish to reach.

Somai Medla.'_Tlps and Ad\nce
Somal Media or Socral Networkmg |s both a broadcast medium and a receiving medlum

From the busmess pomt of V|ew

"'o It can be used as a recewmg medium. to gather opmlons about the COLH’IC!| whlch
~ have appeared on ‘the social media networks As such it is .an invaluable tool to add
to our understandlng of what people think about us As such this is a benign and
useful tool. : i
-It is possible to broadcast usmg the same social medla networks {0 engage w&th and
talk to those who are interested enough to have a view. As such it is a useful and
powerful tool.

From a personal point of view:

e Individuals employed by the council are entitled to use whatever system they like
outside of their working time and working persona, to engage in the social aspects of
the media — both broadcasting and receiving.

e However great care should be taken to ensure the private/work line is not crossed.

e It is good practice to follow the stricture of never mentioning work, your opinions of
your colleagues or processes and projects on your own private Social Media
Networks. This aspect is covered in LEGAL ISSUES’,

FREEDOM OF INFORMATION AND DATA PROTECTION

Council Members are reminded that they must not misuse Council resources for political or
other inappropriate purposes. Should the Council receive a request for information under
the Ereedom of Information Act 2000 on a topic on which there is correspondence {email or
written), normally that correspondence would have to be disclosed, unless it was exempt.
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The fact that the disclosure of the correspondence may prove embarrassing would not, in
itself, prevent disclosure.

In addition, care should be taken when processing personal data. The Data Protection Act
1998 prevents the use of personal information other than for the purposes for which it was
supplied. Members should bear this in mind when using any personal data which may be
supplied to them by their constituents.

Refer to the Information Policy, Chapter 14 of the Council Constitution for further
information and guidelines in this respect.

INTERNET ACCEPTABLE USE POLICY

Internet use covers all websites (including the Totnes Town Council website), networking
sites such as Facebook, Twitter, Bebo etc, forums and blogs which may be used by both
Officers and Councillors.

If the above are used in an official capacity or on Council related business, the guidance in
this protoco! must be adhered to and they must be used ina responsrble and approprlate
manner . _ L

Under the conmderatron of Acceptable Use, when actlng in the capacnty of Totnes Town

Councrl web5|tes should not: : ; : --
“'e contain content that may result in actlons for !|bel defamat:on or other clalms for
o damages i _ : _

: o be used to process personal data other than for the purpose stated at the time of

promote any polltfcal party or used for campasgmng

""""promote personal frnancral lnterests or commerc:al ventures
¢ be used for personal campaigns
* be used in an abusive, hateful or disrespectful manner

* If social media is used in an unofficial capacity, Members and Officers should restrain
from making remarks that could be construed as bringing the Council into disrepute.
Please see “SOCIAL MEDIA”.

APPENDIX 1 - ADMINISTRATION OF TWITTER AND FACEBOOK

Totnes Town Council encourages open and two-way conversation with our constituents,
partner agencies, members of the many communities in which it participates and the
general public.

Such dialogue is crucial in its effort to engage with citizens and to support its values of
openness, fairness, flexibility and teamwork.
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The Council expects employees and Councillors to exercise personal responsibility whenever
you participate in social media. This includes not breaching the trust of those with whom
you are engaging.

General operating guidelines:

1. Do not publish any information which is not already in the public arena.
2. Be accurate, fair, thorough and transparent.

3. Ask a colleague or Councillors to check wording for accuracy.

4. Be mindful that what you publish may be public for a long time.

5. Respect copyright laws.

6. Do not publish or report on conversations that are meant to be private or internal to
Totnes Town Council without permission. Do not cite or reference customers, partners
or suppliers without their approval. When you do make a reference, link back to the
source where possible.

7. Respect your audience. Do not publish anything that would not be acceptable in the
workplace. You should also show proper consideration for others’ privacy and for topics
that may be considered objectionable or inflammatory, such as politics and religion.

8. Remember that you are an ambassador for the Council and be cordial at all times.
9. Do not correct other contributors’ spelling or grammar.

10. If a contributor makes a comment that is defamatory or likely to cause extreme offense,
edit or remove it where possible. If this is not possible, report it to the operator of the
website. Contact the user to explain why you took this action, and if appropriate ask
them to post the comment again without the offensive content.

11. All feedback to the Council through social networking sites should be fed back to the
Town Clerk, and as appropriate, Full Council. Feedback that requires a response must be
acknowledged promptly. Where action is required, bear in mind that excessive delay will
have a negative impact on the Council’s reputation.

12. Passwords for Town Council social media sites must not be shared with any
unauthorised persons and these must be changed when a member of staff leaves office.

Authorisation:

Types of tweets and posts authorised employees can send out as part of their daily
responsibilities from the official Totnes Town Council twitter account:
s Informing the community about upcoming public meetings such as Full Council.
e+ Sending out last minute/next month availability for the Civic Hall.
¢ Sending out updates on improvements/changes such as the availability calendars on
the website.
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* Posting photos after successful events or before to promote tourist attractions such
as the market,
¢ Giving out relevant advice in situations such as adverse weather
¢ Sending updates on the progress of long term traffic disruptions (such as the gas
works in January)
* Sending out notices of unavoidable office closures for the Guildhall and TIC
* Promoting events in the area such as the Christmas Market.
® Posting photos of improvements around the town, such as cleaned up bus shelters,
repainted public areas and the Christmas lights.
Examples:
» Drive carefully tomorrow morning as heavy rain is predicted for rush hour. For updates
follow@metofficeSWEng
* Please bring flooding photos/video to Totnes flood drop in sessions at the Civic Hall on 10th
January from 7pm till 10pm
* The roadworks are progressing well. Please remember we are open for busmess’ Further o
i detarls can be found on Www fotnestownc oum fl qov.uk s ' T
' 'Specra! offer last mmute ovarfabfffty in the CIWC Haﬂ on Saturday 20”’ February, 10/
discount on list pnce Please contoct us for info. -
e Great progress being made i in removal of grafﬁtr m the town — see the team hard at Work
S pere (Imktobeodded} e : ; o
‘e Totnes Traders are hctrd at Work planmng the Chr:stmas Morkets If 'y'o'u are mterested m
 having a stall please.contact ... : B .
e Richard Branson wifl be openmg the new: ??? on Soturday at 3pm Please contact
(Imktobeadded) for further mformatron : . e
Types of tweets or posts that require permlssmn of the Town Clerk and Mayor (or 2.
Councﬂ!ors as a mmlmum) in order to be sent from the ofﬁc:al Totnes Town Councrl tW|tter

account:
* Responding to complaints or negative reports or entering into debate.
* Supporting other local organizations and businesses to support a cause.
* Responding to contentious queries and current media stories regarding the local area
or the Town Council.
Examples:
*  The Boundary Commission is asking how many Councillors should represent SHDC in future.
Click here to give your views.....
* fFurtherto the article in the Totnes Times on Monday the mayor announces ?7?. Press relegse
in full at www.totnestowncouncil.ov, uk
* Totnes Town Council supports the call for a review of Council Tax benefit funding. Click here
for further information.

APPENDIX D
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CIVIC AND MAYORAL
ALLOWANCE BUDGET
PROTOCOL

TOTNES TOWN COUNCIL
ADOPTED: 9™ MAY 2017
REVIEW DATE: MARCH 2019

Th:s ,o'rot'o'c:og'l_'.fgapplies to all Town Council Cotjﬁ_ciﬂors.

AIl C|V|c and Mayoral spendmg wnll be !;mlted to the agree budgets over the course ofthe
financial year, therefore pre plannmg of proposed events and Iarger commitments is:

essential. All major cnv:c events shouid take plac:e wuthm the Councn!’s financial year endmg
315t I\/Iarch - : - :

Durlng the perlod from 15‘Apnl to 18th May a maximum. spend of an amount equnvalent to1l
% months of the allocated Civic Budget and: Mavyoral Allowance: Budget for the fmancxa! year
is allowed and must be agreed in advance with the Town Clerk. -

Any surplus at the end of the financial year will not be carried forward.

The budgets must not be in deficit at the financial year end.

Expenditure which is allowed:

A.  The Mayoral Allowance budget is to defray reasonable costs in order that the office
holder is not out of pocket for fuffilling the role of Mayor. The Mayor can claim an
amount equivalent to the annual Councillor Allowance as a lump sum at the end of
the financial year from this budget.

B.  Funding for all the formal and informal Civic events and costs associated with the
role of the Mayor during the Mayoral year.

These may include:

% Mayor Choosing and reception
#* The Civic Service
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< Remembrance Sunday (in conjunction with the British Legion)
** The Civic Event {Community fundraising event)
\/

% Events where the Mayor is usually accompanied by the Town Sergeant, such as
Totnes Carnival, the annual Orange Race, the opening of the Elizabethan Market.

PLEASE NOTE - Civic Funerals (as and when required) and refreshments at a wake for
Honorary Citizens will be funded from the general reserve up to a value of £1,000.

C.

Civic events supported by the Council involving, but not necessarily arranged by, the
Mayor, or agreed Councillors. This expenditure must be agreed in advance by the
Mayor.

These may include

\/

“* hosting the Mayor of Vire, to include up to £25 for an award.
% receptions for Civic visitors

*

¢ hosting small award ceremonies, to include up to £25 for an award o

e hosting meetings of commumty groups -

g

R act|V|t|es related to the Town Council but not necessarlly organlsed by the Mayor. o

The costs of any events he!d or attended by the Mavyor or. Deputy Mayoror -
CounCIIlors deputlsmg in thelr place in the course of hls/her dutses in the Mayoral
Year. : : w :

These may include

% Christmas reception g

o specn‘rc refreshments etc when orgamsmg events at’ the Guildhall durlng the
1year s = : :

U the mcrdental costs of attendmg community and charltable events e.g. purchase

of tickets for both the event and raffles
% charity functions, and to cover any costs when attending functions e.g. the
purchase of raffle tickets, collections, etc.

Supporting the Mayor in raising money toward his/her chosen charity.
These may include

% providing facilities paid for by the Civic Budget in raising funds for the chosen
charity e.g. reception in the Guildhall, hire of the Civic Hall, etc.

PLEASE NOTE: All use of the Civic Hall must be paid for in full from the Civic Budget to the
Paige Adams account. No free use can be granted by the Mayor.

Expenditure which is not allowed ;

The Civic budget must not be used to pay for
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gifts of monies or goods {including flowers) other than to charities. NOTE: Any
requests for contributions to groups and charities outside of fundraising must be
considered by Paige Adams through the grants process.

NOTE: The policy will allow an exception for the purchase of flowers for incoming
and outgoing Mayors and their consorts plus retiring Councillors to the value of
£25 per houquet

parking fines

social events internal to the Council unless agreed by the Mayor or Deputy
Mayor.

items normally covered by the Mayoral and Councillor Allowance e.g. costs
associated with the use of home as office, personal telephone bills, etc.

printing fliers/leaflets/posters etc. other than for civic events covered in B.
above.

Reportmg and momtormg procedures

The Mayor is asked to account for his/her spendmg and to submlt these expenses along
W|th the Ma\/or S monthly engagements as a quarterly agenda |tem to Operations
Commlttee meetmgs - il
e All amounts subm:tted for: rewnbursement from the Town Counml will be SIgned off
©  and paid accordlng to the Town Council financial regulations. :
e Amounts. of £500 and over need to be agreed by The Operatlons Commlttee in.
. advance of agreement Details of the proposed expendlture will need to be _' '
submitted, to ensure contrlbutlons and‘events are in llne ‘with Civic function and the
Town Counc1| priorities. If agreed it can then be submltted for '

. relmbursement/payment to, the Town Council Fmance Ofﬁcer

Once 85% spend of the budget is reached the Operations Committee must be informed and
any future spend must be agreed in advance with the Town Clerk.

Any outstanding civic expenses need to be submitted by the outgoing mayor by the end of
lune, when the preceding mayor’s budget will be closed.
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