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DRAFT MINUTES FOR THE MEETING OF TOTNES TOWN COUNCIL
MONDAY 14th MAY 2018 AT THE GUILDHALL TOTNES

Present: Councillors R Adams (Chair), Paine, Piper, Hodgson, M Adams, Whitty, Sermon, Vint, Parker, Price, Allen, Sweett and Webberley.

Apologies: Councillors Simms, Hendriksen and Westacott.

In Attendance: Catherine Marlton (Town Clerk), Christina Bewley (minutes), Peter Bethel (Town Sergeant), District Councillor Birch, District Councillor Green, Soundart Radio, 1 member of the Press and 5 members of the public.

	No
	Subject
	Comments

	1
	To receive apologies.  
	Apologies were given by Councillors Hendriksen, Simms and Westacott.

It was RESOLVED to accept the apologies. 



	2
	The Mayor will request confirmation that all Members have made any amendments necessary to their Declaration of Interests, if appropriate.
	Cllr Hodgson declared that she has purchased land at Littlehempston.

	3
	The Council will adjourn for the following items:
Public Question Time:   A period of 15 minutes will be allowed for members of the public to ask questions or make comment regarding the work of the Council or other items that affect Totnes. 
Reports from County and District Councillors
The Council will convene. 

	A member of the public raised concerns about the felling of trees by SHDC on Coronation Rd. He is concerned that a lot of trees in the town have been felled over the last few years. He has sent a copy of the complaint he has lodged with SHDC to all Town Councillors and asked for the Council’s support with his complaint.
A member of the public spoke about the loss of open green spaces around the town due to the building of new homes. She would like to see specific areas ring-fenced for protection against development to preserve them for future generations.
A member of the public requested that the public are involved in the preparation of the Community Engagement Policy being established by the Council. He suggested it could be an item on the agenda of the forthcoming Town Meeting. The Clerk advised that the Mayor designate would decide the agenda for that meeting but it would be considered for inclusion.

A member of the public raised concerns over the seagull problem in the town. She was advised that this is an agenda item and would therefore be discussed later.

District Cllr Green provided a written report. He suggested that s106 money could be used to make improvements in the Air Quality Action Plan for the A385. He advised that Berry Pomeroy Parish Council are considering taking on Parkfield Close play park. He was asked to put forward to SHDC that play equipment is installed on the green space by Maudlin Road, and that outdoor skiers are installed at various open spaces around the town. He advised that the Nursery carpark is to be re-surfaced next year and electric car charging points would be installed at the same time.
District Cllr Birch provided a written report. He reminded Councillors of the play area site visits. Cllr Whitty reminded the District Cllr that the Town Council Open Spaces Plan includes an assessment of the play areas in the town. The proposed open space on the Baltic Wharf development was discussed. There has been little progress with the open space due to disagreement on funds. S106 money should have funded the open space but this has not happened and the District Cllrs will be raising the matter with SHDC Officers.
District Cllr Vint provided a written report. 

County Cllr Hodgson provided a written report. She confirmed that there is an ongoing debate about who is responsible for the collapsed wall on Maudlin Rd. SHDC are to carry out a survey of some walls in the town. C.Cllr Hodgson advised that her budget for road repairs has been trebled and therefore encouraged the reporting of problems like potholes. There has been reports of poorly repaired potholes by contractors and a SHDC is looking into this. 

She advised that changes are being made to accepted s106 agreements by SHDC Officers which is not acceptable and that the Town Council should track s106 agreements to monitor them. The question was raised over whether monitoring s106 agreements should be a standing item on the Planning committee agenda but C.Cllr Hodgson advised that it would be a good idea to have a monitoring document to refer to.
She provided information on the bat consultation and asked that Councillors fill out the response form.

With regard to the clean air strategy, latest expert advice is to allow roadside undergrowth to grow.


	4
	To approve and sign the Minutes of the following Meetings:

(Please note confidential minutes can be agreed but any discussion must be held in Part 2):
a. Full Council 9th April 2018
b. Place 5th April 2018
c. People 19th April 2018
d. Place 26th April 2018

e. Operations 23rd April 2018

f. Personnel 30th April 2018 – CONFIDENTIAL

	It was RESOLVED to approve and sign the Minutes of the following meetings :

a. Full Council 9th April 2018
b. Place 5th April 2018
c. People 19th April 2018
d. Place 26th April 2018

e. Operations 23rd April 2018

f. Personnel 30th April 2018 – CONFIDENTIAL


	5
	To consider any matters arising from the Minutes and to approve any recommendations from Committees 

(Please note confidential recommendations can be agreed but any discussion must be held in Part 2):
a. Full Council 9th April 2018
b. Place 5th April 2018
· The RECOMMENDATION to Full Council is that the 4 hour tariff is increased from £3 to £3.50 in all Totnes car parks (with the exception of Longmarsh), which will keep all other tariffs unchanged for the coming year.
[Note: this recommendation will be circulated outside of Full Council to all Councillors for comment in order to meet the 23rd April deadline.] 
c. People 19th April 2018

· To RECOMMEND to Full Council the following response:

 - What do you believe will be the biggest impact of the closure of Totnes branch on the local community? No banking facility in the High Street (there are two provisions in Fore Street). This will impact on businesses and market traders in High Street. Additional pressure on the Post Office which is already busy.

 - What do you believe will be the biggest impact of the closure of Totnes branch on customers of the branch? Impact on the elderly and those who do not have computer access for, or confidence in, online banking. Impact on businesses and traders in the town.

- What alternative ways to bank do you believe need to be provided to help customers and the community adapt to this change? Advice to customers about the changes and use of the Post office or online banking. Advice to customers on how to switch banks to those that have a physical presence in Totnes. Provision of a mobile banking facility to help those who need branch access.

· To RECOMMEND to Full Council: that Totnes Town Council is supportive of the initiative; and that PCSO Powell is made aware of the Paige Adams grant application timescale should the Police wish to apply (as well as suggesting she investigate grant funding from National Lottery ‘Awards for All’ and various bank community funding sources).
· To RECOMMEND to Full Council that the following organisations are included for Councillor representation on outside bodies (if the organisations request council representation): Network of Wellbeing; Caring Town; Bridgetown Alive; Daisy Childcare; and Rainbow Childcare.

· To RECOMMEND to Full Council that the Community Engagement Policy: is reviewed by a Working Group of Councillors who attended the Frome training; and is incorporated into revised Standing Orders over the next year, with a view to being fully implemented by the newly elected council in 2019.

· To RECOMMEND to Full Council that the Rainbow Flag is flown over the Civic Hall from 27th August until 2nd September in support of Totnes Pride week.  [Note: Full Council has already agreed to fly the Red Ensign on 3rd September on the Civic Hall.]

· To RECOMMEND to Full Council that:

the Clerk sends a letter to Redhouse Events asking them to engage with: the Town Council early about their plans for the Christmas Markets; and the community – both with the public and businesses;

the proposed quarterly meeting is held before the next People Committee so that key points can be reviewed by the Committee and Full Council informed of plans; and 

Link Councillors for Business, Arts and Fair Trade attend the next quarterly meeting and the Safety Advisory Group with SHDC and offer to host the meeting in the Guildhall.

d. Place 26th April 2018

· To RECOMMEND to Full Council that a working group of Councillors and the Town Ranger is set up to review the Emergency Planning procedures for Totnes before drafting a plan with EA assistance; and to seek volunteers to assist with tidal flood gate closure, and act as snow and ice wardens for sectors of the town.

e. Operations 23rd April 2018

· It was RECOMMENDED to Full Council that the amended Standing Orders with the new committee format be adopted.

· It was RECOMMENDED to Full Council that the Ear Marked Reserves remain the same as the 2017 levels.

· It was RECOMMENDED to Full Council that expenditure on an ecology and open spaces report up to £6,000 be authorised, subject to the usual need for quotes detailed in Financial Regulations. 

       f. Personnel 30th April 2018 – CONFIDENTIAL

	The following matters arose:

a. Full Council 9th April 2018

None.

b. Place 5th April 2018

Item 2 – It was RESOLVED to accept the recommendation.
c. People 19th April 2018

Item 3 – It was RESOLVED to accept the recommendation subject to an adjustment to the wording in the first sentence to say ‘To RECOMMEND to Full Council the following reply in response to Barclays Bank consultation: ’
Item 4 – It was RESOLVED to accept the recommendation.

Item 5 – It was RESOLVED to accept the recommendation subject to a correction to the wording to say ‘Daisy and Rainbow Childcare’.
The following nominations were agreed:

Bridgetown Alive – Cllr M Adams

Network or Wellbeing – Cllr B Piper

Caring Town – Cllr R Vint

Daisy and Rainbow Childcare – Cllr M Parker (with Cllr J Westacott already in place)
Item 6 – The wording of the recommendation was amended to ‘To RECOMMEND to Full Council that the Community Engagement Policy is reviewed by a gathering of Councillors and members of the public; and is incorporated into revised Standing Orders over the next year, with a view to being fully implemented by the newly elected council in 2019.’

It was RESOLVED to accept the revised recommendation.

Item 7 - It was RESOLVED to accept the recommendation.

Item 10 - It was RESOLVED to accept the recommendation.

d. Place 26th April 2018
Item 2 - It was RESOLVED to accept the recommendation. Cllrs Piper and Hodgson put themselves forward for this group.
Item 7 – It was AGREED that Cllr Hodgson will reply to the consultation on behalf of the Town Council.

e. Operations 23rd April 2018

Item 4 – Cllr Whitty raised his concerns that the revised Standing Orders abolish the current Committee structure and introduce a new structure which has not been discussed. Cllr Hodgson was concerned at the length of meetings if a two committee structure were adopted. The Clerk explained that the new Committee structure was recommended at the recent training provided by Frome Town Council which a number of Councillors attended, and that there would need to be more control over the agendas with training provided to Chairs. 
The issue was discussed and it was AGREED to defer the recommendation until the matter had been fully discussed. The next Operations Committee meeting will be move to an evening timeslot and to facilitate a discussion by all councillors who wish to attend.

Item 9 - It was RESOLVED to accept the recommendation.

Item 11 – Cllr Parker expressed her objection to the recommendation and proposed that it be withdrawn.  A discussion over the need for an ecology and open spaces report was held. Some Councillors felt such a report already existed having been commissioned for the Open Spaces Plan. Other Councillors did not feel the existing report covered the detail needed. It was suggested that the SHDC Ecologist should be contacted to assess whether she could provide a report as a cheaper option and Cllr Allen agreed to contact her.
It was AGREED to carry forward the recommendation to the June Full Council meeting.

f. Personnel 30th April 2018 – CONFIDENTIAL
None.



	6
	To consider the Minutes of the Neighbourhood Plan Task and Finish Group.

 
	Noted.


	7
	To consider the latest ‘Visit Totnes’ Marketing Report.

	Noted.


	8
	To note the draft Traffic and Transport Forum Minutes from March 18.

	Noted.

	9
	To consider the matter of Seagull nuisance on the town.
	It was felt that the seagull problem was partly due to problems with waste collection.
The following possible remedies were suggested: 

1. bin stickers

2. having separate public food waste bins

3. leafletting local businesses

4. having extra bins on market day that close.

It was agreed that SHDC need to keep the streets cleaner and bins emptied, particularly on market days.

It was AGREED that a letter would be sent to SHDC requesting that they take their responsibilities for waste collection and street cleaning more seriously, and asking for more public bins on market days which are emptied promptly. SHDC will also be asked to provide bin stickers.


	10
	To consider the Annual Town Meeting format and agenda – 31st May at 6pm in the Civic Hall.
	Cllrs R Adams, M Adams, Allen, Sermon and Whitty gave their apologies for the meeting.
The Mayor designate will considered including a Community Engagement Policy consultation, resident parking and the Market Square Improvement consultation results to the agenda.



	11
	To discuss the issues around residents and off street parking and invite views.
	The Mayor designate will consider including this issue on the Annual Town Meeting agenda.

	12
	To consider the drugs problem around St John's church and how to respond as a community.

	Cllr Parker provided a written explanation of the issue and asked Councillors to consider the proposed action to write to Sarah Wollaston MP asking for a meeting.
The proposal was AGREED and it was suggested that the Town Clerk ask Caring Town for an update on their activities before the letter goes out.


	13
	To note the date of the next meeting:

Monday 4th June 2018 at 7pm

Future dates for noting:

Mayoral Choosing 24th May 2018

Annual Town Meeting 6pm 31st May 2018


	Noted.
The following was agreed for the Mayoral Choosing ceremony

· Cllr R Adams will propose the appointment of the new Mayor and Cllr Sermon will second the proposal.

· Cllr M Adams will propose the appointment of the new Deputy Mayor and Cllr Sweett will second the proposal.
· Cllr Webberley will propose the Committee memberships for approval.



	The Council will be asked to RESOLVE to exclude the press and public “by reason of the confidential nature of the business” to be discussed and in accordance with the Public Bodies (Admission to Meetings) Act 1960.

	14
	To approve and sign the Minutes of the following Meetings (staffing implications and commercial sensitivity). 

ONLY REQUIRED IF NOT AGREED IN OPEN SESSION.

a. Personnel 30th April 2018 – CONFIDENTIAL
	Cllr Allen left the meeting.
Not required.

	15
	To receive an update on Code of Conduct matters.

	The Clerk provided details on two breaches of the Councillors Code of Conduct which have occurred. It was AGREED that both issues would be forwarded to the Monitoring Officer at SHDC for their consideration.



Ended 9.45pm
Catherine Marlton
Town Clerk










