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DRAFT MINUTES FOR THE MEETING OF TOTNES TOWN COUNCIL
MONDAY 1st OCTOBER 2018 AT THE GUILDHALL TOTNES

Present: Councillors Westacott MBE (Chair), R Adams, M Adams, Paine, Piper, Hodgson, Vint, Parker, Price, Allen, Simms, Hendriksen, Whitty and Webberley.

Apologies: Councillors Sermon, Sweett and District Councillor Green.

In Attendance: Catherine Marlton (Town Clerk), Christina Bewley (minutes), Peter Bethel (Town Sergeant), District Councillor Birch, Soundart Radio x 1, Press x 1, and 4 members of the public.

	No
	Subject
	Comments

	1
	To receive apologies.  
	Apologies were given by Councillors Sermon, Sweett and District Councillor Green.
It was RESOLVED to accept the apologies. 



	2
	The Mayor will request confirmation that all Members have made any amendments necessary to their Declaration of Interests, if appropriate.

	Cllr Parker advised that she is now a trustee of Bridgetown Alive and will shortly be confirmed as a Trustee of Daisy and Rainbow Childcare.
Cllr Westacott declared receiving a large bouquet at the Lloyds Bank refurbishment opening.



	3
	The Council will adjourn for the following items:
Public Question Time:   A period of 15 minutes will be allowed for members of the public to ask questions or make comment regarding the work of the Council or other items that affect Totnes. 
Reports from County and District Councillors
The Council will convene. 

	A member of the public expressed concern at the Blood Donors no longer using the Civic Hall.
A member of the group Totnes Supporting Fair Trade thanked the Council for the support given and provided details on some future events that the Councillors are invited to. A framed Fair Trade certificate for Totnes was presented which the Mayor thanked them for.
A member of the public spoke about her application to become a tree warden and clarified some mis-understandings.

 b) District Councillor Vint provided a written report. He confirmed that there was no further update on the Vire Island play area proposal. Cllr M Adams expressed concern over the safety of any proposal that did not include a fence around it.
Questions were raised about SHDC decision to delegate the authority and decision making function relating to developments on Council owned land to the Executive. Cllr Vint confirmed that the normal process would be for decisions to be made by members at the Full Council meetings and that this will mean the democratic process is being bypassed.
The Executive Committee are giving delegated authority to senior officer of SHDC to make the decisions. Cllr Vint confirmed he voiced concerns at the meeting and a recorded vote was requested.

Further questions were raised about the SHDC decision to delegate the authority and decision making function relating to commercial property acquisitions to their Head of Paid Services and the s151 Officer, in relation to the £60million borrowing for their commercial property strategy.

Cllr Vint advised that planning permission would be required for any proposals but decisions to allocate sums of monies to projects will not go through democratic scrutiny. He suggested that these issues should be considered by the relevant committee and comments sent to the leader of SHDC.

Cllr R Adams asked that information should be disclosed on the proposed sites in Totnes that may be in the District Council’s development plans. Cllr Vint advised that he could not disclose any additional information to that already provided as he would be breaching the Code of Conduct. Cllr R Adams asked for it to be recorded in the minutes that she felt District Council Vint attempted to bully a member of the Council in his response to her question.

Cllr Simms asked if the legal requirement that major developments should not impede the trade and economy of a town had been considered. Cllr Vint confirmed that this has been raised and that SHDC are assessing the options and the possible impact. No feedback on the results of the assessment has been provided yet.

a) District Councillor Birch provided a written report. 
With regard to the SHDC proposal to acquire commercial property and develop council sites, Cllr Birch asked that the recommendation was amended to require ward members are consulted which was accepted. Ward members can call a Full Council meeting for a full debate if they have concerns. This is a safeguard but Cllr Birch confirmed he believe too much power sits with the Executive Committee.
In his last report to the Town Council Full Council meeting there was a list of the sites being considered for development and the list was sent to the Totnes Times as an open letter. So there is no longer any secrecy surrounding this issue.

He confirmed that responses to his questions on affordable social rented housing have been received and will be circulated. He did not feel the answers addressed the questions raised sufficiently and the lack of response to question 5 suggested the answer is zero, i.e. no affordable social houses facilitated by SHDC in the last 5 years.

The SHDC waiting list for affordable social housing currently consists of 1600 families. 
Cllr Birch proposed a Wholly Owned Company to be set up to address the housing needs in the South Hams which was initially agreed but has now been scrapped by the administration. He believes this is a bad decision. The issue of affordable housing needs was discussed.


	4
	To approve and sign the Minutes of the following Meetings:

(Please note confidential minutes can be agreed but any discussion must be held in Part 2):
a. Full Council 3rd September 2018
b. Council Matters 10th September 2018
c. Town Matters 20th September 2018

	It was RESOLVED to approve and sign the Minutes of the following meetings subject to the amendments detailed below :
a. Full Council 3rd September 2018
Item 8 – should say Cllr Whitty proposed and Cllr Hodgson seconded.

b. Council Matters 10th September 2018
c. Town Matters 20th September 2018
Item 6 – amend the first 3 bullet points to say:

· The information officer at the Mansion is commissioned to review the document and simplify its contents if needed for the benefit of formatting.

· A booklet is produced explaining how the public can engage in TTC business and sets out the responsibilities of the Town, District and County Councils.

· A series of videos are made explaining the role of TTC and how people can engage, to reach a wider audience and young people.

Item 15 – should read:
It was AGREED to forward to South Hams Tree Warden Network the applications of Mrs Boswell and Councillor Paine for their consideration and initial approval.



	5
	To consider any matters arising from the Minutes and to approve any recommendations from Committees 

(Please note confidential recommendations can be agreed but any discussion must be held in Part 2):
a. Full Council 3rd September 2018

b. Council Matters 10th September 2018

c. Town Matters 20th September 2018

	The following matters arose:

a. Full Council 3rd September 2018 

Item 5 – Re. Neighbourhood Plan. Cllr Hodgson raised concerns over the lack of information available about the dates of future meetings of the Neighbourhood Plan Committee and the lack of formal minutes being available on the website. Meetings are only recorded instead of minutes being produced. She raised concerns over whether there is suitable evidence of decision making without proper minutes. Also she was concerned that there was not public access to the last meeting at the time it started. Cllr Hodgson asked that it is clarified what Councillors roles are if they attend the meetings when they are attending in their roles as Councillors.
Cllr R Adams advised that members of the public asked for it to be clear at the meetings who are committee members which is why only committee members are allowed to sit at the table during meetings. She also clarified that committee members give their names at the start of the meetings for the recordings.
Cllr Hodgson felt this is a very important piece of work being done on behalf of the town and that Councillors have a duty to scrutinise it.

Cllr Westacott confirmed that all concerns and complaints would be taken on board.

Item 7a – Site visit has been arranged for 2pm tomorrow.

Item 8 – Cllr R Adams read out a statement under her right of reply.
b. Council Matters 10th September 2018

Item 7 – The Clerk reported that the SHDC Environment Officer has offered to come and explain to Councillors what the volunteer opening and closing of the floodgates would involve. The proposal was amended and it was RESOLVED that the commitment would not be taken on at the moment but the issue would be referred to the Town Matters Committee to gather further information.
Item 10 - It was RESOLVED to accept the recommendation.

Item 11a - It was RESOLVED to accept the recommendation.

Item 11b - It was RESOLVED to accept the recommendation.

Item 11c - It was RESOLVED to accept the recommendation.

c. Town Matters 20th September 2018

Cllr Hodgson advised that a site meeting at Nellie’s Wood has been arranged for this Sunday at 10.30am.

Cllr Whitty spoke about the Community Engagement Policy and Action Plan. He expressed the need for the Council to engage and involve the public.

Cllr Webberley raised concerns about the room and seating lay out for Council meetings and whether meetings should be held at varying locations to make them more accessible. The Clerk advised that by law the Council are required to hold their meetings at facilities that they do not have to pay for.
Cllr Simms feels Councillors need to engage with the public more individually.

Item 6, bullet 1 - It was RESOLVED to accept the recommendation.

Item 6, bullet 2 - 4 – It was raised that SHDC have already produced a booklet.
Cllr Westacott proposed that the options are costed and Councillors then look again at them to see what should be included in the budget. It was RESOLVED to accept the revised recommendation.

Item 7 - It was RESOLVED to accept the recommendation.

Item 9 - It was RESOLVED to accept the recommendation.

Cllr Allen left the meeting.

Item 10 – It was proposed that the Rugby Club are invited to a Full Council meeting to explain their position. It was RESOLVED to accept the revised recommendation.

Item 11 - It was RESOLVED to accept the recommendation.

Cllr Allen re-joined the meeting.

Item 14 – Cllrs Vint and Hodgson declared an interest due to their membership of the SHDC Planning Committee.
It was proposed that the recommendation is extended to include writing to SHDC, the developers, the County Archaeologist and Martin Evans to invite them to the public meeting.

It was RESOLVED to accept the revised recommendation.

Item 15 – Cllr Hodgson proposed that Mrs Boswell’s application is approved. It was RESOLVED to accept the proposal.


	6
	To note the delay in considering the overall Market Square improvement.

	Noted.

	7
	To review link Councillor roles and membership of Working Groups.

	The Clerk explained some changes that need considering:
· Cllr Sweett has resigned from the Traffic & Transport Forum.

· Cllr R Adams has proposed the addition of a Disability link councillor role.

· Cllr Parker has asked to join the Arts Working Group.

It was RESOLVED to accept the changes.

Cllr R Adams was appointed as the Disability Link Councillor.

Cllr Parker was appointed as a Bridgetown Alive Link Councillor.



	8
	To note the latest updates from Visit Totnes and an evaluation report for the end of the first season in the new Market Square Information Point.

	Noted.

	9
	To consider the new proposal for the Baltic Wharf footpath.
	The route of the footpath was discussed.
Cllr Hendriksen suggested all Councillors walk the path and that the SHDC officer is invited to join Councillors to walk the path.

It was proposed that all Councillors walk the path and that responsibility for the issue is delegated to the Town Matters Committee. It was RESOLVED to accept the proposal.


	10
	To note the completion of the external audit.
	Noted.

	11
	To note an update from Council Venues and Arts Working Groups.
	Noted.

	12
	To note the date of the next meeting:

Monday 5th November at 7pm
	Noted.



Ended 9.10pm
Catherine Marlton
Town Clerk










