AGENDA FOR THE MEETING OF TOTNES TOWN COUNCIL
VIONDAY 13" MAY 2019 AT THE GUILDHALL, TOTNES

You are hereby SUMMONED to attend the Annual General Meeting of the Council, which is to be held in the
Guildhall, Totnes on Monday 13t May 2019 at 7pm for the purpose of transacting the following business:
Please note that Clir R Adams as the previous Deputy Mayor will start the meeting.

No

Subject

Comments

To elect the Mayor and Chairman of the Council for the Council Year 2019-2020.

Nominations from:
Cllr J Hodgson
CHr A Simms

To appoint the Deputy Mayor/Chair

Will be chosen by the
elected Mayor

To receive apologies.

To ensure all attendees have sighed the Declarations of Acceptance of Office.

If any apologies have been received, the Council will be asked to RESOLVE to allow
those absent councillors to sign their Declaration of Acceptance of Office before
31* May 2019.

The Mayor will request that all Members complete their Registers of Interests and
return them to the Town Clerk by 31* May 2019

The Council will adjourn for the following items:

Public Question Time: A period of 15 minutes will be allowed for members of the
public to ask guestions or make comment regarding the work of the Council or
other items that affect Totnes.

Reports from County and District Councillors

Police report

The Council will convene.

a) Cllr Hodgson

Enclosure

To appoint members to undertake the following duties at the Mayor Choosing
Ceremony on 16% May 2019:

* To propose the election of the new Mayor

s To second the election of the new Mayor

s To propose the election of the Deputy Mayor

s Tosecond the election of the Deputy Mayor

e To propose and endarse the election of all other Council positions and

Committees
e To propose a vote of thanks to the outgoing Mayor

To approve and sign the Minutes of the following Meetings:
(Please note confidential minutes can be agreed but any discussion must be held in
Part 2):

a. Full Council April 1 2019

b. Council Matters April 8" 2019

c. Council Matters May 1% 2019

Enclosure
To follow
To follow




8 To consider any matters arising from the Minutes and to approve any
recommendations from Committees
{Please note confidential recommendations can be agreed but any discussion must
be held in Part 2);
a. Full Council April 152019
Enclosure
b. Council Matters April 8" 2019 To follow
c. Council Matters May 1 2019
To follow
9 To consider motions from Clir L Webberley:
a. Full Council meetings take place every 3 months at a location in Bridgetown. Clir L Webberley
Our current location for council meetings is less accessible for those living in
Bridgetown and with mobility issues.
b. Consideration to be given to having every other Town Council meeting with
councillors sitting round the square table together with members of the public.
Press and Town Council staff can sit in raised pews. This will facilitate a much less
hierarchical and welcoming, less intimidating atmosphere for members of the
public.
10 | To consider topics for discussion at the Annual Town Meeting — Thursday 23 May | Enclosure
at 6.30pm in the Guildhall
11 | To adopted the revised Standing Orders — tracked changes for suggested Enclosure
amendments from ClIr Luker and Clirs Hodgson/Allen
12 | To elect members onto committees, working groups, outside reps and link roles. Enclosure
13 | To receive an update on the Neighbourhood Plan process (standing item) Verhal Update Town
Clerk
14 | To note an update from the Caring Town Information Exchange Enclosure
15 | To note the Marketing Report for Jan ~April 2019 from Visit Totnes Enclosure
16 | To note future dates:
* Mayoral Choosing — Thursday 16" May 2019 from 11.30am
* Annual Town meeting — Thursday 23™ May 2019 at 6.30pm in the Guildhall
17 | To note the date of the next meeting: Monday 3™ June 2019. Public session from 6.30pm in The Guildhall,

Catherine Marlton

Town Clerk
Wednesday 8" May 2019




County Councillor's Monthly Report  Clir. Jacqi Hodgson - Date of Report: 6" May 2019
County Councillor for Totnes & Dartington
(incl. Harberton, Harbertonford, Staverton, Landscove & part of Berry Pomeroy)

Key issues Devon County Council

Broadband roll out: Harberton PC has received a number of complaints regarding Broadband speeds in some more rural areas of
their parishes. DCC officer Matt Barrow {part of the Devon & Cornwall Connecting Team) replied to my enquiries regarding the poor
Broadband services and speeds. His response was: “Unfortunately, some rural areas have not so far been able to be included in
either Phase 1 of Phase 2 of the Connecting Devon & Somerset roll-out. The reasons for this are complex but likely to be
engineering-based and will have related to existing telecoms infrastructure. Regardless, | understand that this is of scant
consolation to local residents. CDS remains committed to an aspiration of 100% superfast coverage across the region and we are
constantly examining options to increase existing and planned coverage. Outside our main programme, there are additional
avenues that communities can pursue and, to this end, | wonder if you might find it helpful if | were to attend the next Parish
Council meeting and explain the current position & outline some of the options for the future, including a couple of national
voucher schemes which might be of benefit to businesses and residents?" Further to which he attended last month’s Harberton PC
meeting and has agreed to provide support for resident’s groups who may wish to collectively apply for the voucher scheme (worth
a lot of money). Nb. this support would be available to residents in other parishes too. Please let me know if you wish to have any
correspondence forwarded to him for consideration under this voucher scheme,

South Hams HATOC meeting: 5t April 2019, | had placed a number of issues on this agenda:

1. Dartington Village Centre issues: | read out the statement prepared by the PC and it was agreed that | would forward this to
the committee and officers who would check what had been agreed when compared to the minutes from that meeting. There
was an apology from the officer about delay in painting the white lines as promised — this will happen soon. | made a strong
case about the diversion of funding regarding the pedestrian crossing from Lascaze open space to the recreational ground.

2. The request for a residents’ mini parking scheme at Cott Road (referred from previous meetings). This was resisted, but
eventually allowed to be investigated and costed on the basis that there was £5,000 allowed in the Origins 106 agreament for
TRO, this could be used to fund the costs of this.

3, The request for residents’ parking at Gidley’s Meadow was considered unreasonable as most have off street parking and given
the costs and demand for this around the county was not a priority (despite my research and public consultation). I made a
plea for at least some parking restrictions around the entrance to Gidleys Meadow to help the residents who are often most
inconvenienced by parking from the commercial estate; this will be looked into but was not considered a priority.

4. The request for a pedestrian Crossing at Huxhams Cross was discussed at length but not considered possible or safe unless
there was other traffic calming. Speed figures had been presented and discussed and showed the average above the 30mph
speed limit. This was therefore discussed as possibly being a suitable location for an “Entrance / Gateway” to Dartington with
some features built on either side of the road that would slow down the traffic; a pedestrian crossing could then follow,

5. The redrafted Air Quality Action Plan for Totnes was noted as draft and available to be commented on for this month.

6. The meeting that had taken place about the Totnes — Littlehempston cycle path was discussed. The official handing over of the
public element of this asset to South Devon Railway was discussed and the legal team at DCC will be asked to investigate and
check for the exact terms to see whether it might be possible to require the bridge for this purpose.

South Hams District Council Election Results:
| retain my seat as Ward Councillor for Dartington & Staverton (with 81.5% vote — 48.2% voter turnout)
Overall result of political breakdown: 16 Conservatives, 11 Lib Dems, 3 Green Party, | independent.

LOCAL MATTERS:

Declaration of a Climate Emergency. The next meeting for this group will be Saturday 18™ May 2pm — 4pm at Totnes Guildhall.
(please ask me if you wish to be on the circulation list for updates and information about meetings). See attached minutes from last
meeting on April 13",

Castle Street — temporary public footpath remains: no updates {despite my requests) and building remains halted.

Maudlin Road — The highway is now officially reopened (after a year) However collapsed wall & some debris still in the road.

Attendance at meetings etc, as elected public representative.
Tues 2™ April  Staverton Neighbourhoad Plan mtg — discussed sites put forward

Weds 3" April  Launch of St. Mary’s Heritage project
Staverton Parish Council meeting
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Berry Pomeroy Parish Council Meeting




Friday 5t April  South Hams HATOC {Highways and Traffic Orders Committee) meeting (see report above)

sat6™ April Protest against Mobile phone masts and 5G in Totnes. | have seconded a motion for the next National Green
Party conference (Scarborough, fune) for an international moratorium in the roll out of 5G until evidence
regarding the safety of these structures is provided. | have also been seeking the further monitoring of the
mast at Shinner's Bridge by DCC which | was assured would be carried out; I've been informed that DCC are
awaiting a provider to be contracted for this.

Tues 9" April Harberton PC meeting & Annual Parish meeting- attended by DCC Officer Matt Barrow regarding Broadhand

Weds 10" April DCC Cabinet Meeting
Devon Recycling Network meeting

Dartington PC meeting

Thurs 11" Apr. Ashburton Town Council Open Meeting to discuss how to implement their Climate Emergency Declaration —
well attended and very productive

Sat 13" Apr. Totnes TC Climate Emergency meeting — see attached report
Mon 15™ April  Extinction Rebellion action on Waterloo Bridge — attended as observer

Weds 17" Apr.  Meeting with residents at Swallowfields, Totnes regarding changes to parking arrangements.
KEVICCs Foundation Governot's meeting

Weds 24" Apr. Meeting with Staverton business regarding traffic and planning issues
Totnes & District Traffic & Transport Forum mtg (see report above)
Staverton Annual Parish Meeting-— well attended and lots of reports from different local organisations
Thurs 25" Apr  Caring Town Totnes meeting about youth provision
Meeting with residents in Totnes about open space arrangements at new development
TTT AGM
Sat27™ Apr.  TRAYE project Steering Group meeting
Mon 29" Apr.  Meeting with residents in Staverton regarding a planning concern
Meeting at Staverton about the future of their public toilets
South Devan Refuge Support Network meeting
Weds 1" May  Staverton Parish Council Meeting

Thurs 2™ May Local District, town and parish council elections: (results above)

Fri. 3" May Meeting with TRAYE project Coordinator.

Diary Dates

Sat 18" May 2pm-4pm Totnes TC ~ Declaration of a Climate Emergency — Next Steps and Actions

Weds 22™ May 6.30pm —8pm  Totnes & District Traffic & Transport Forum mtg

Thurs 23" May 6.30pm Totnes Town Council Annual Town Meeting — including discussions on Climate
Emergency — proposals for taking this forward & Totnes & District Traffic & Transport
Forum’s proposals for sustainable transport,

Sat 8" June All Day Totnes Alive! Festival {incl. Climate Emergency information, actions & involvement)

Totnes Town Council informal meeting
Tothes Town Council’s Declaration of a Climate Emergency workshop to discuss next steps.

Saturday 13" April 2019
Guildhall, The Ramparts, Totnes.
Attendance:10 people with collectively very wide-ranging expertise and experience on this matter attended this third scoping
meeting. Most had attended a previous meeting.




Clir lacgi Hodgson who had convened the meeting on behalf of the Town Council, welcomed everyone and outlined the
draft agenda.

The Totnes Alivel — Community Festival scheduled for 8" June 2019 was discussed as very relevant to the Climate
Emergency and an opportunity to have conversations and other interactions with members of the public attending and
network with other groups involved in the event. Some illustrative concepts and ideas for an interactive ‘stall’ were
floated:

o Door/ Threshold to step across (maybe Narnia wardrobe)
Elephant in the room
Get away from feeling guilty / helpless
Flooded room
Tipping points / have we gone too far? Important to address & understand

Qo 0 0 0O

To he discussed further.

What can individuals do?
o Individual advacates / connect to people / e.g. Chris Packham & Wildlife Extinctions
o Manage resources better
o Need a manifesto
o Important to connect people up to increase their Influence

Visual reminders / reference — ideas brainstorming session
Use image of estuary with tributaries flowing into river and flowing out to sea (as per SW River Catchment / Estuaries
project )= useful model for partnerships, impact of collective actions and mapping what is happening in this area
towards mitigation
. lfustrate Tipping Pointis
Systems change
Library — reference section (previously for TTT prior to new library). Need to reinvigorate + reference section on-line
A strong, more connected community will energise deep adaptation; i.e. not linear
Things to relinquish, things to restore, community resilience — need for community ownership
Technological advances: very energy dependent & vulnerable
EU role — possible funding — linked with Bologna model
Need community ownership {Can have dire consequences e.g. surveillance / hostile state)
Need community assets to enable building new infrastructure
Universal income — could free up individual's time to be able to build their resilience and respond to rapid and
unprecedented change {Obama wanted this)
All need access to a new system — to avoid individual response at expense of others {“I'm alright Jack”)
Need equal access to off grid.
We need to be consensus caretakers

Models for System Change — reference and other models
Drawdown: The most comprehensive plan ever produced to reverse global warming. Ed Paul Hawkins. ISBN 978-0-14-
198843-6 (Penguin)
Transition Town Totnes’ Transition in Action: Totnes & District Energy Descent Action Plan 2030. Out of print.
Available as a pdf on TIT website EDAP page: https://www.transitiontowntotnes.org/groups/building-and-
housing/energy-descent-action-plan/ The energy descent pathways provide linked routes to reduce energy by 2030.
Schumacher College, Dartington. Advocates for sustainability. Events taking place about climate resilience in December
Local Agenda 21 — useful model from UN Earth Summit 1992 —still valid and in practice in some places. Led to
Partnerships for change. Could be resurrected,
School strikes at County Hall — children as young as 4 years old have been speaking
Citizen Assemblies — who is listening to this request?

o For sharing ideas in a bigger way

o This worked in Southern Ireland — we could invite a speaker who was involved

o Involves providing few experts and spreading ideas
Ecochallenge.org has a tombola of 20 things people can do - lucky dip
Resilience Summit — Nov 2020 — local area aiready involved

Totnes TC Declaration

Need tn ayaid neanle haing divided inta fwo ramng — vary arwersarinl
What can be done locally?
Needs skilled facilitator(s)




Use Totnes TC annual town meeting on 23™ May to inform and launch ideas to the public:

1.

Invite 100 people to be guinea pigs for 3 months.

They will have their carbon footprint assessed

Each invited to select from a fairly large menu of new measures to implement in their lives (incl their
households)

They will need to meet every two weeks to feed-back and share ideas and try new measures

3 month later assessed and carbon footprint assessed

Spread out to a new group of 100 people...

Use Festival on June 8" to invite people to sigh up

2.

7. Next Steps

Map the project - whe should be here and what is already happening & practical roles— use estuary map
(as above)

Establish a Backcasting project — as per public workshops for TTT EDAP
Access Lab — to access scientific information and how to use it - perhaps in Library
Inspiring People — Totnes Alive! Festival
Totnes Library Section {possible)
Young People —very powerful:
a. The Golden iris Project at Redworth
b. Space Youth centre at rushbrook
¢. Living Project at Dartington
d. School Strikes

Exhibition in Guildhall as reference point and information for local people to get information and involved

Speaker events to inspire & inform — incl before TC meetings

Prepare for TC annual meeting on 23™ May (Jacqi to discuss with T.Clerk etc and propose to TC the items above)

s All participants to bring back to the group proposals for actions that could be taken forward and start the plan and
process in parallel,

e it was agreed to reconvene on 18" May 2-4pm at the Guildhall (nb later time than previous meetings)

Notes recorded by Cllr, Jacqi Hodgson




Totnes Town Council informal meeting
Totnes Town Council’s Declaration of a Climate Emergency workshop to discuss next steps.
13™ April 2019

Guildhall, The Ramparts, Totnes.
10am - 12 noon

Attendance:10 people with collectively very wide-ranging expertise and experience on this matter attended this third scoping
meeting. Most had attended a previous meeting.

1

Clir Jacgi Hodgson who had convened the meeting on behalf of the Town Council, welcomed everyone and outlined the
draft agenda.

The Totnes Alive! — Community Festival scheduled for 8" June 2019 was discussed as very relevant to the Climate
Emergency and an opportunity to have conversations and other interactions with members of the public attending and
network with other groups involved in the event. Some illustrative concepts and ideas for an interactive ‘stall’ were
floated:

o Door [ Threshold to step across (maybe Narnla wardrobe)
Elephant in the room
Get away from feeling guilty / helpless
Flooded room
Tipping points / have we gone too far? Important to address & understand

¢c o 0 0

To be discussed further.

What can individuals do?
o Individual advocates / connect to people / e.g. Chris Packham & Wildlife Extinctions
o Manage resources better
o Need a manifesto
o Important to connect people up to increase their influence

Visual reminders / reference — ideas brainstorming session
Use image of estuary with tributaries flowing into river and flowing out to sea (as per SW River Catchment / Estuaries
project )= useful model for partnerships, impact of collective actions and mapping what is happening in this area
towards mitigation
lllustrate Tipping Points
Systems change
Library — reference section (previously for TTT prior fo new library). Need to reinvigorate + reference section on-line
A strong, more connected community will energise deep adaptation; i.e. not linear
Things to relinquish, things to restore, community resilience - need for community ownership
Technological advances: very energy dependent & vulnerable

EU role — possible funding ~ linked with Bologna madel

Need community ownership (Can have dire consequences e.g. surveillance / hostile state)
Need community assets to enable building new infrastructure
Universal income — could free up individual’s time to be able to build their resilience and respond to rapid and
unprecedented change [Obama wanted this)
Ali need access to a new system — to avoid individual response at expense of others (“I'm alright Jack”)
Need equal access to off grid.
We need to be consensus caretakers

Maodels for System Change ~ reference and other models
Drawdown: The most comprehensive plan ever produced to reverse global warming. Ed Paul Hawkins. ISBN 978-0-14-
198843-6 (Penguin)
Transition Town Totnes’ Transition in Action: Totnes & District Energy Descent Action Plan 2030. Out of print.
Available as a pdf on TTT website EDAP page: https://www transitiontowntotnes.org/groups/building-and-
housing/energy-descent-action-plan/ The energy descent pathways provide linked routes to reduce energy by 2030,
Schumacher College, Dartington, Advocates for sustainability. Events taking place about climate resilience in Decem ber
School strikes at County Hall — children as young as 4 years old have been speaking
Citizen Assemblies — who is listening to this request?

o Forsharing ideas in a bigger way




o This worked in Southern Irefand — we could invite a speaker who was involved
o Involves providing few experts and spreading ideas

* Ecochallenge.org has a tombola of 20 things people can do — lucky dip

* Resilience Summit ~ Nov 2020 — Jocal area already involved

6. Totnes TC Declaration

Need to avoid people being divided into two camps ~ very adversarial

We are trying to implement the TC Declaration of a Climate Emergency — not save the world (well maybe that too?)
Then act as exemplar
What can be done locally?
Needs skilled facilitator(s)

Use Totnes TC annual town meeting on 23™ May to inform and launch ideas to the public:
1. Invite 100 people to be guinea pigs for 3 months,
They will have their carbon footprint assessed
Each invited to select from a fairly large menu of new measures to implement in their lives {incl their
households}
They will need to meet every two weeks to feed-back and share ideas and try new measures
3 month later assessed and carbon footprint assessed
Spread out to a new group of 100 people...
Use Festival on June 8" to invite people to sign up

2. Map the project — who should be here and what is already happening & practical roles— use estuary map
(as above)

3. Establish a Backcasting project — as per public workshops for TTT EDAP
4. Access Lab —to access sclentific information and how to use it — perhaps in Library
5. Inspiring People — Totnes Alive! Festival
6. Totnes Library Section (possible)
7. Young People —very powerful:
a. The Golden iris Project at Redworth
b. Space Youth centre at rushbrook
c. Living Project at Dartington
d. School Strikes
8. Exhibition in Guildhali as reference point and information for local people to get infarmation and involved

9. Speaker events to inspire & inform — incf before TC meetings

7. Next Steps ;

* Prepare for TC annual meeting on 23" May (Jacqi to discuss with T.Clerk etc and propose to TC the items above)

»  All participants to bring back to the group proposals for actions that could be taken forward and start the plan and
process in parallel,

e it was agreed to reconvene on 18" May 2-4pm at the Guiidhall (nb later time than previous meetings)

Notes recorded by ClIr. Jacgi Hodgson




POLICE REPORT

Please find below a summary of current police activity in Totnes Town. | have obviously not included sensitive
information.

Operation Applerose

This operation seeks to deal with the dealing of class A drugs in the town and associated anti-social behaviour (street
misuse, public order, paraphernalia being discarded in the street/toilets, begging, homelessness).

Most of our work in targeting the supply of drugs is going on in Bridgetown. Numerous warrants have been executed
at residential premises, the most recent being last week, where 2 simultaneous warrants were conducted. Significant
sums of money were recovered along with class A drugs. Of note was the amount of loose change at both premises. |
will leave you to hazard a guess as to who accumulates the most loose change in our communities and why this
change ends up at heroin dealers households!

The operation also targets street misuse. We have made several arrests this year for street dealing and persons
remain under investigation. You may have seen a post on our Police Facebook page regarding a ‘homeless’ male who
was arrested, in possession of class A drugs, where a further search of his home revealed food vouchers and £800 in
cash.

We now have a plan around the bus stops on Coronation Road and how we can use ASB legislation to prosecute
those causing issues. Some of the perceived lack of action has been down to staffing issues, which | will talk about
shortly,

I would like to talk with Councillors around the issue of begging and an agreed plan of action. With proactive work
ongoing to target dealers, a robust approach to begging will almost certainly make it more difficult for users to
acquire drugs. We run the very real risk of acquisitive crime significantly (theft from motor vehicles, burglary,
shoplifting) should be clamp down on begging. We will need a joint approach,

Operation Firehird

This operation targets street dealing in Bridgetown which is not having a wider impact in the town centre and
appears not related to the heroin trade. There are increasing reports of drug dealing in and around St John’s Church
which is worrying local residents. This is a newly established operation but is gathering momentum guickly. I cannot
talk too much about the emerging intelligence but suffice to say proactive work is ongoing and we will publish results
soonest.

Staffing

There has been all sorts of rumours around staffing levels so i will clear this up here.

My neighbourhood Team, on its full complement (prior to Christmas) did have 4 PCSOYs and 3 Neighbourhood Beat
Managers (NBM'’s). Historically, each PCSO and NBM have worked an individual patch i.e one NBM and one PCSO
for, Totnes West (South Brent, Harbertonford etc) one PCSO and one NBM for Totnes West (Marldon, Stoke Gabriel
etc) and two PCSO’s and one NBM for Totnes Town. One of the Town PCSO’s was Gemma Finch. Due to the well-
publicised reduction of PCSO numbers across the Force, Gemma Finch took the opportunity to move to Torquay. She
will not be replaced. | have another PCSO on long term sick . With PC Gary Addelsee soon moving on, having been on
station duties for several months following an injury, PC Josh Marshall having moved roles, we have been under
significant strain recently. | have therefore removed the patch based policing approach and now we work as a whole
team to deal with issues wherever they may be.

PC Geoff Foster retires next week. This means we will have 3 new NBM’s; PC Gav Bulley has recently joined the team
following a rigorous application process. He has worked in Totnes for some years and has an extensive history of
proactive, problem solving policing which is exactly what we need. He starts on full duties with us in a few weeks and
replaces PC Marshall. He will be followed by PC Zoe Carter, who is younger in service and was successful in her
application due to some of the excellent arrests she has made in relation to Operation Applerose whilst working on
her response team. She will replace PC Foster.

The third NBM post will go to advert once PC Addelsee vacates the post. So in essence by the summer, we will have a
brand new team with 3 keen, proactive police officers who will have a big impact on policing issues across the town.

J




We were lucky to have so many applicants for the roles which allowed us to select who we thought would da the
best job.

Due to Torquay being very short of PCSQ’s, officers based in rural stations were asked to move to Torquay on
attachments. PCSO Jason Vasey chose to get his 3 month attachment out of the way in the ‘quieter’ period after
Christmas. He has now completed this and is back with us.

So for much of this year, we have been running far below what we normally would. This will account for some of the
lack of visibility in the town and an increase in ASB at places such as Vire Island and the bus stops which resulted in
anly reactive policing. We will begin to disrupt this and target repeat offenders in the very near future in a proactive
manner.

Other local news stories

You will have read that Russell Bunce broke into the police station just before Christmas. He was sentenced on

1* April to 16 months. He will service half of this (so 8 months) and the other half on licence. As he has been on
remand in prison awaiting sentence, remand custody does double up on the sentence, so we are expecting him out
imminently! Worlk is ongoing with the Probation Service to release him to Cornwall.

Several months ago we recommended several measures which would make the misuse of drugs in all toilets more
difficult. It appears some of the measures are being implemented and we will await to see the results. Patrols of the
toilets and any enforcement action will coincide with our work at the bus stop.

KEVICC (particularly the lower school) has been the subject of repeated incidents of criminal damage and burglary,
predominantly at weekends of during the school holidays. Some youths (pupils of the school) have been
apprehended but it does appear there are large numbers involved.

Totnes is currently performing excellently in relation to crime, figures considerably down on last year on all fronts
except drugs related stats, which is due to the extra arrests and warrants that have recently gone on,




DRAFT MINUTES FOR THE MEETING OF TOTNES TOWN COUNCIL

MONDAY 1% APRIL 2019 AT THE GUILDHALL TOTNES

Present: Councillors Whitty {Chair}, Paine, Piper, Hodgson, Vint, Allen, Simms, Sweett, Price and Webberley.
Apologies: Councillors Westacott {MBE), Parker, Sermon, M Adams, R Adams, and Hendriksen

In Attendance: Catherine Marlton (Town Clerk), Christina Bewley (minutes}, Peter Bethel (Town Sergeant), District Councillor

Green, District Counciilor Birch, Soundart Radio x 1, and 2 members of the public.

items: =

Public Question Time: A period of 15
minutes will be allowed for members of the
public to ask gquestions or make comment
regarding the work of the Council or other
items that affect Totnes.

Reports from County and District Councillors

No | Subject Comments
1 To receive apologies. Apologies were given by Councillors Westacott (MBE), Parker,
Sermon, M Adams, R Adams, and Hendriksen.
It was RESOLVED to accept the apologies.
2 | The May__ will request conﬁrma
Members have made any amendments
necessary to their Declaratlon of Interests f
appropnate : s
- Westacott (m h _r_absence) for her dedicated serv;ce to the
_____ Town as a councillor and for the support she has gwen to new
councillors who' have Jomed__the Town Council. Thls was
unammously AGREED
3 The Councn‘ will adjourn for the foHowmg

A representatlve from the charity Refurnish Devon spoke about
the problems they would have continuing if SHDC plans to
redirect recycling grants go ahead. He asked for the Town
Council to express concern to SHDC over the withdrawal of
funding far the charity.

A member of the public gave his support for Refurnish Devon.
He was also was pleased to note that scaffolding has gone up at
the front of 39 High Street.

District Clir Birch provided a written report. He reported that
scaffolding has been erected at the front on 39 High Street and
that SHDC Officers have confirmed any necessary safety work
will be done. He also reported that he had made enquiries
about the length of time it is taking for the works to be carried
out on the toilets on Coronation Rd. Problems with vagrants
and drug users has hampered the work and Clir Birch asked that
the Town Council speaks to the Police & Crime Commissioner
about the problem in the town. He suggested the new Council
should invite the Police to give a report at the next Full Council
meeting on what is being done. It was reported that SHDC
workmen do not want to work at the site because of the issues
with needles and drug users. It was AGREED that the Clerk

[




The Coimcﬁ will con véhe. :

would arrange a meeting with the new local Police
Superintendent, SHDC and DCC after 13" May 2019 and that a
distinction is made between the policing needs in Totnes and
the caring needs.

District Clir Green provided a written report. He wants to
encourage the new Council when it is established to work
towards completing the Neighbourhood Plan in order to
preserve green spaces in the town. He was thanked for all his
work for the town during his time as a District Councillors which
is ending.

County ClIr Hodgson advised that her report would be e-mailed
to councillors. She advised that she had attended the Children’s
Scrutiny Committee meeting and had been alarmed at the level
of anxiety and self-harm in very young children. She also
reported that she had been out with the Highways Officer to
look at the road repairs need as she had a £90k budget to
spend. She:listed some of the areas identified for work. The.
next meeti| '_'_f'or the Climate Emergency declarationison
Saturday;i in the Guildhall. She also gave feedback: from the
Totnes &: Dlstnct Traffic & Transport Forum meetmg

To app __fve and sign the Mlnutes of th‘e :
followmg Meetings:= - ;
(Please note confide
agreed. but any drscussron must be held
in Part 2) . s :
- Full Council 4“‘ March_ 019 .
b _Council Matters 11t IViarch 2019f:.
¢. Town Matters 21t iVIarch 2019

It was RESOLVED to approve and srgn the Mmutes ofthe
following meetmgs S

ull Councul 4th Nlarch 2019

b: Council Matters 11th March 2019
Town I\/latters 21St March 2019

To conS|der any matters arising from the
Minutes and to approve any
recommendations from Committees
{Please note confidential
recommendations can be agreed but any
discussion must be held in Part 2):

a. Full Council 4% March 2019

b. Council Matters 11t March 2019

c. Town Matters 21% March 2019

The following matters arose:

a.  Full Council 4" March 2019

None.

b. Council Matters 11™" March 2019

ftem 5 — It was RESOLVED to accept the recommendation.

c. Town Matters 215 March 2019

Item 7 — It was RESOLVED to accept the recommendation with
the amendment that the Air Quality Action Plan will also be
presented at the Annual Town Meeting alongside the TDTTF
Schemes.

Item 8 — It was RESOLVED to accept the recommendation.
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To receive an update on the
Neighbourhood Plan process and
consider an update to the proposed
budget allocation.

A written report was provided by the Clerk. It was RESOLVED to
accept both of the officer recommendations at the end of the
report.

1. That Council RESOLVES to allocate existing officer time
to the NP coordination and that a transfer equivalentto 5
hours a week plus associated on costs be vired from
Neighbourhood Planning to the Staffing budget from 1*
April 2019 onwards.

2. That Council RESOLVES to delegate authority to the
Town Clerk to appoint a planning professional to
undertake a review of the document once all the parts
have been collated and suggested amendments made by
the internal administrative support. Once complete the
collated document and report from the review will be
presented to the new NP group for progress.

the Standing Orders are:
currently der review. The current
working: draft is attached. A new

proposed document will be sent to Full
Council on 13" May 1 for consrderation .

note draft dates of meetmgs

The Clerk advised that a slightly revised version has been e
circulated 1o everyone It lncludes an Economy Worklng Group
as suggested

There will be 3 commlttees Town Matters, Plannmg, Council
Matters. There will also be-a Personnel sub- committee
convened as and.when needed There will be 6 worklng groups
underneath the. Commlttee structure

Any changes to the draft Standmg Orders heed to be received
by the Clerk m good tlme for the May Full Council- meetmg

Standmg Orders

To note future dates

e Elections -~ Thursday 2“d May
2019

e Councillor induction Session —
Wednesday 8t May 2019

e Mayoral Choosing — Thursday 16'"
viay 2018

e Annual Town meeting — Thursday
23" May 2019 at 6.30pm in the
Civic Hall

Noted

To note the date of the next meeting:
Monday 13" May 2019 at 7pm in The
Guildhall.

Noted.

Ended 8pm

Catherine Mariton
Town Clerk
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ITEM 10 — ITEMS FOR THE ANNUAL TOWN MEETING

TOTNES GUILDHALL / THURS
23 MAY 2018 / 6.30PM

ANNUAL TOWN
MEETING FOR MORE INFORMATION

comie ang have yow say on whai s VISIT US ON FACEBOOK
imporanl iar Tolnas OR CALL 01803 862147

It's mandatary for town and parish councils to hold an Annual Town Meeting for their local electors
between March and June. The purpose of the meeting is to provide the opportunity for local residents to
receive reports on local council business and to discuss community business.

The Annual Town Meeting 2019 for Totnes residents will be in the historic Guildhall - coincidentally on the
same day as the EU elections. Refreshments are available from 6pm, the meeting commences at 6.30pm.

This is an opportunity to speak to your town councillors, receive the latest news, offer up your ideas and
get that nagging issue ‘off your chest’. Themed areas for comment will be on boards around the room, for

example:

s Community Budgeting — what are the priorities for investment and improvement?

e Public Toilets — should the Town Council keep paying to keep them free? What other solutions are
there?

¢ How could we improve the town’s appearance?

¢ Totnes Town Council Declaration of a Climate Emergency progress report & how to get involved

o Totnes & District Traffic & Transport Forum — progress on sustainable transport proposals and
Totnes Air Quality Management Action Plan

The Mayor will reconvene the meeting at 7.30pm to open the floor for questions. The meeting will close at
8.00pm.

Totnes Town Council is the local authority closest to residents. Whether you are at work, rest or play the
Town Council is probably involved somewhere to a greater or lesser degree. It's always good to talk!

Cllr TO BE CONFIRMED

Totnes Town Council Mayor
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TOWN MEETING COMMENTS — THURSDAY 315" MAY 2018

Town Ranger

Liaison point for organisations that need to do things i.e. litter collection.

Priorities/Other Issues

More police to reduce drug dealer issues.
| appreciate it’s not a Town Council issue but push SHDC for better youth priorities.
More youth provision.
Re-define ‘affordable’ housing/rent.
More affordable homes — fewer over-priced unaffordable houses.
Improved information access for visitors to town.
How can development be prevented from getting out of hand and causing too much strain on local
services.
Link Road Proposal (Pip Paine’s)
* Noise issue to be reassessed/measured.
¢ (ostissue to be reassessed/measured,
* Will new link road encourage more non-affordable development?
e Wil it reduce pollution?
¢ Developers made to put up a bond {large sum) to make sure they install infrastructure and
truly social rented housing.
* Environmental impact.

Public Realm Improvements

Put more seating around town, with divisions if so worried about rough sleepers. (Exeter High St
has an attractive scheme using circular arranged seating with a tree in the middle.)

Re-instate a long public notice board outside the Mansion, as promised months ago by CIC. CIC
could still exercise an element of control, and public could be informed once more about
community events, TTT events and other fun/cultural events.

Market Square

Any ‘impravement’ work should not disrupt trading by existing market stall-holders.
Consultation - It would be helpful if the public could see a summary of all consultation to date on
the market,
* Without sufficient background information, consultation can only offer a ‘wish-list’.
Catherine was asked to explain.
» Consultation needs earlier information on how space used now to make sensible
suggestions for future.
Seating — need improved seating, not facing out on outside of planter.
» Please ensure that the number of seats at least not reduced.
¢ Pleasant seating areas but market areas not to be reduced.
Open the design to a design competition amongst residents/students — create a space to a brief.
Run a competition
No access for vehicles through the market square,
Incorporate the car park/abolish the car park.
What does SHDC funding cover? What is not included?
Could we crowd fund as a community-led project? Match funding with Town Council.
Get rid of all signage ~ only have bare essentials.
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Remove all bollards.

Have an ‘edibles” bed in the market square.

Neither Councillors or Harrison Sutton have had reports and surveys carried out by University of
Plymouth.

Who are Harrison Sutton and how much will they cost? Who is paying for them?

Community notice board in the market square to replace lost opportunity for local groups to
advertise events caused by the removal of notices from railings outside the Mansion.

Make a beautiful space, biodiversity.

Needs to be more colourful.

Community Engagement

Council Meetings - make council meetings more user/people friendly.

‘Horseshoe’ [shaped] council meetings.

Meet at alternative venues.

» [nteractive meetings.
Hold ‘Annual Meeting’ in school term {not holiday) and advertise widely inviting groups.
Use Facebook, Twitter, Instagram
Get togethers — picnics, rounders.
Games evenings eg scrabble.
Outdoor events.
Ceilidh party.
Zumba.

Play Parks

Westonfields — climbing frame, climbing wall, exercise equipment and graffiti wall.
e Grass banks need to be cut regularly.
Borough Park — bring back the band stand. + 1 support.
e Youth shelters, seating near skate park.
e Improved pathways up from station into borough park.
¢ Flowerbeds
Adult exercise route through Totnes and Bridgetown.
More greenery, shrubbery and wooden play.
Legal graffiti walls x 2.
Graffiti workshop.
Provide sheltered areas or seating x 2.
Public drinking taps or fountains x 3.
No dogs.
Use of water.
Public art spaces.
Chocolate fountain for children and for marshmallows and strawberries.

Make council meetings non-hierarchical. Town Councillors to sit on the same level as public.
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STANDING ORDERS

TOTNES TOWN COUNCIL

Adopted May 2018

Under Review _
Scheduled for Full Counml 13th IVI""y 2019

General suggested' _mendments received _
1. Public partn:lpataon or _'0 i’ninutes prior to’ every FuliC uncnl meeting before
it starts inan mformal settmg and mav be extended as: requlred o enable fuii
aubhc partic pateon '; SRR g
2:Quorum for all meetmgs - FuII Counul and commlttees suggested as no Iess
thén athird {legal minjmum is 3) :

3. Town Matters committee to cover commumty issues and Climate
Emergency, and Planning split out into a separate committee. Town Matters to
be held 2 monthly. Planning to be held monthly {mid-menth) with any urgent
jtems to come before Full Council.

4. Council Matters will remain covering Finances, general operation updates
and staffing policies. A sub-committee of this committee will be set up for
sensitive staffing matters

5. 76 Working Groups — Cemetery, Venues, Arts {including Heritage of the
town}, Public Realm, Economy, Climate Emergency and Neighbourhood Plan.
Meed to consider the remit for these groups and they are non-decision making.
6. Formalisation of a Coundil Overview Group {previously Mayors and Chairs)
held monthly consisting of the Clerk, Chair of the Council and Chairs of
Committee.

7. All Councillors will adhere to the 7 Nolan Principles.

Page 1 of 20

9




Q0
=R

0z j0 ¢ @8ed
pamissipepEUMOd )

3d b7 :uo4 ‘paREILIOS w\\,.fv

FANLONYLS



2)

0z 40 £ 38ed

AUS UQ/S32HYO [|_Yp|inD ogl dnoio uppom Assrawa)
lfeypling syl ngl|  dnoig Suplop ueld pooysnoqysieN

jleypiinD ayL weQT 1e aunf ,0z Aepsinyl @anIWwWo) dujuue|d

31S UQ/SIYPO |1eYPIinD

WeQT 18 dunf 7T ABPSSUPIM

dnoun Supldopn Weay d1gnd

SBOIHO [1'YPIIND

wdT 3e aunr ,TT Aepsan]

dnoug Supaopy Awouod]

[IBYPIND 2y L

wd/ 1e sunf ;0T ARPUOIN

SIS1IBIA [IOUNO)

5921110 [{eYPIIND

wdg 1e sunf 0T Aepuop

dno4o MIIAIBAQ |12UNoY)

S9OLJ0 |[BYPIIND

wdT 18 sunf ;9 Aepsinyl

dnolo BuplIOAN SSNUIA

SHO [[eYpinD wdT 18 sunf ¥ Aepsany dnoJn Supl4opn SLIY
lleypin9 ayL wd/ 1e sunf € Aepuoin j12uno) |ing
CHRYPIIND Syt i gL+ Q:Ew mcc:o_,s cmE noofzoncm_mz
U eyYpIND YLl E\m_ B sl >m_o:o§ wdy/ 1e AeN 87 Aepseni | - SI3URIALUMO]
TEeHoADAUL| - wdos 9 38 AR €T AepsinyL mcsmms_ UMO | [ENULY
[eyp|InGS syl . weQT 18 AN €7 Aepsinyt - @91UWWOo) Suluue|d.

T $30150 [1BYPING

“widz 18 AeAj ;07 ABPUON

Q:o‘_w MBIAIBAQ [12UNoD.

ColeypinD BYL | wid/ 18 AR ;0T ARPUCIALL- i ~ SISTIBIAL[I2UNOYD
s leyplIND YL |- >mn ay3 Buunp Aejyl ;9T Aepsanyl’ _\/_w,q\mc_moosu |edoABIN
T lrYpinD YL wdyz 1e AB|A] (ET ABPUQIAT |- _ o S{ounoy [1nd.
uone’o’ a1eq ETTREETTS

ATNO 14v¥qQ — 6102 40 LHVLS S3Lvd DNILIIIN




Contents
Meetings

. Ordinary Council meetings

. Extraordinary meetings of the Councit

. Committees, sub-committees and working parties
Motions

. Rules of debate at meetings

. Code of Conduct

. Disorderly Conduct

B N ;U R W e

. Minutes

10. Voting on appointments

11. Previous resolutions o

12. Handling conﬁdentlal or sensitive infa_kﬁjation

13. Proper Q:fﬁcer

14, Financi_a,.l:.fMatters

15. Financial controls and procurément :

16, Acaoun't':'sz and accounting staté_:i.ﬁ.ents i
17, Annual_:b_.udget and préi:ept

18, Execution and seg_lin_g"of Iegé_i .d_'eeds i
19. Allegations of Breaches of thé Code of Conduct -
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25, Standing Orders generally

26, Committee Terms of Reference

27, 1ink Councillors

28. Council Strategy Group

29, Nolan Principles

Text in bold is required by statute
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1. Meetings
a} Meetings shall not take place In premises which at the time of the meeting are used for the supply of alcohol, unless no other
premises are avallable free of charge arata reasonable cost,
b) The minimum three clear days for notice of a meeting does not include the day on which notice was issued, the day of the
meeting, a Sunday, a day of the Christmas break, a day of the Easter break or of a bank holiday or a day appointed for public
thanksgiving or mourning.
¢} Counclilors are expected to attend meeftings.
d) Meetings shall be open to the public unless their presance is prejudicial to the public interest by reason of the confidential
nature of the business to be transacted or for other special reasons, The public’s exclusion from part or ail of a meeting shall be
by a reselution which shall give reasans for the public’s exclusion,
e} Members of the public may make representations, raise questions, give evidence during a 30 minute open and informal session
prior to Full Coundil.

f] Any items raised by members of the pubhc that reguire a dectsion will be referred by the Chair to the relevant commntee for

he usual rommitiee process. Quesuons fequinng a factual answer ma n wered by the Chalr or be Feferred by

the Chair to ihe Clerk ora relevant Cou rml!ar

g Photagraphlng, recnrdmg,

oadcastlng or transmlttmg the pruceedmgs of a meetin' by any means s permltted for non-

confidential |tems.

h} The press shall be prowded wnth reasonahle facﬂltles for the ta!qng uf their report of aII ur ar ofa meeking at which they are

entitled to be present.

i) Subject to Standlng Ordel whlr.h |ndlcate olherwnse, amfth 1

reay In their absence be done by the Deputy Chair. : :

i) The Chatr, If present shall preside at a meetlng. lfthe Chalr is absent from & meetlng, the Deputy Chair, if present shatl
preside, if both the Thale and the Deputy Chair are absent from a meeting, a Councﬂlor as chasen by the Counclilors present at
the meeting shall preside at the meeting,

¥ All questions at a meeting shall be decided by a majority of the Councillors present and by voting thereon.

n) The Chair may give an original vete on any matter put to the vote, and in the case of an equality of votes may exercise their
casting vote whether or not they gave an original vote.

1} Unless Standing Orders provide otherwise, voting on a question shall be by a show of hands, At the request of a Councillor, the
voting on any question shall be recorded so as to show whether each Councillor present and voting gave their vote for or against
that question,

m} The minutes of a meeting shalk record the names of the Counciltors present or if late time of arrival or leaving prior to the end.
n) The code of conduct adopted by the Council shall apply to Councillors in respect of the entire meeting {Appendix A).

o} An interest arising from the code of conduct adopted by the Council, the existence and nature of which is required to be
disclosed by a Councillor at the meeting shall be recorded in the minutes,

p} A Councilfor with voting rights who has a disclosable pecuniary interest as set out in the Council's code of conduct in a matter
being constdered at a meeting Is subject to statutory limitations or restrictions under the code an their right to participate and
vote on that matter.

¢} No business may be transacted at a meeting unless at least one third of the whole number of members of the Council are
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present and In no case shall the quorum of a meeting be less than three,
r} if a meeting is or becomes inquorate no business shall be transacted and the meeting shall be adjourned,

2. Ordinary Council meetings
a} In an election year, the annual meeting of the Council shall be held on or within 14 days following the day on which the new
Councillors elected take office,
b) In a year which is not an election year, the annual meeting of a Council shafl be held on such day in May as the Council may
direct.
) If no other time is fixed, the annual meeting of the Council shall take place at 7.00pm,
) In addition to the annual Town Council meeting of the Cauncil, at Jeast three other ordinary meetings shall be held on such
dates and times as the Council divects.
€] The election of the Chair and appointment of the Deputy Chair of the Council shall be the first business completed at the
annual meeting of the Council. The Mayor anpoints a Peputy without the need for an election.
f} The Chair of the Council, unless they have resigned or become disquallfied, shall continue in office and preside at the annual

meeting until thelr successer is elected at the next annual meeting of the Councll,

g) The Depuc\.r“'chalr"df the Council, if

y,'unless they resign or become dlsquallfled shall hold off'ce unﬂl imm dlate]y after the

election of the Chalr of the Councﬂ at the next annual meeting of the CnuncII

h} In an electaun vear, if the current Cha]r of the Council has not baen re- elected asa member of the Councll, they shall preside at
the meeting untll a successor Chalr of th : Council has been elected The current Chair. of the Councll shall not hava an original
vote in respect of the electmn uf the né chalr of the Council but ‘must glve a casting vote in the casa of an equallty of votes.

i nan e!ectlun year, If the current Chalr nf the Counml has been re»elccted as 2 memher of the Council, they shall preside at the

meeting until a successor Chaur of the C I'ICI| has been elected They may exeruse an orlglnal vote in respect af the election of

::f the Counctl ahd must glve a castlng vote In thé case of an equahty of vates.

i) Following the elen:tmn of the Chair ofthe Counci and Deputy Chalr of the Cuu it at the_annual meeting ofthé'._ _:uncﬂ, the order
of business wilt inchida: P :
i. In an election year, delivery by Counciliors of their declarations of acceptance of office forms and to grant permission
for ahsent Councillors to sign their declarations in the presence of the Clerk outside of the Annual Meeting.
ii In a non-election year, delivary by the Chair of their acceptance of office form.
I. Review delegation arrangements to committees and sub-commitzees and make appointments where appropriate;
v. Review terms of reference for committees;
vi. Appointment of members to existing committees:
vil. Approve the Council’s Standing Qrders;
vili. Set the dates, times and place of ordinary meetings of the Councif and any committees and sub-committees agreed for
the year ahead.
3. Extraordinary meetings of the Council
a} The Chair of the Council may convene an extraordinary meeting of the Council at any time.
b} If the Chair of the Council does not or refuses to call an extraordinary meeting of the Council within seven days of having been
requested in writing to do so by two Councillors, any twe Councillers may canvene an extraordinary meeting. The statutory

public notice giving the time, venue and agenda for such a meeting must be signed by the two Councillors,
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4. Committees, sub-committees and working groups
a) The Council may appoint standing committees and sub-committess at any meeting.
b} Terms of reference, membership and Chair of any committee or sub-committee shall be approved by Council and ferm part of the
Standing Orders
¢) The Councll will determine whether the public may participate at a meeting of the committee or sub-committee.
d} The Councll may dissolve a committee or sub-committee at any meeting.
) The members of a committee may include non-Coundllors unless it is a committee which regulates and controls the finances of
the Council,
{) Subjact to Standing Order 4 (e) above, the Council, any committee or sub-committee may appoint working partles and/or open
public forum groups comprised solely of Councillars, or of both Councillors and non-Councillors or entirely of non-Counciffors. )

5. Motions

a) No motion may be moved at a meeting unless it is on the agenda and the mover has given written notice of its wording to the

Proper Officer at least three clear working d

fore the meeting, Clea_r days do nat include the day of the notice or the day of the

meeting.

b) If the wurdlng or naturé ofa proposed motion i nsndered unlawfui or |mproper, the Proper Officer shall consult with the Chair

of the forthc 'mmg meeting, ar the Councllinrs that h 've convened the meeting, to conslder whether the mot;un shall be included

or rejected.

¢} Subject to Standlng Order above, tha deuslun of the Praper Ofﬁcer as to whether or nnt to Include the motlon on the agenda

fil. to approve the accuracy of the minutes of the prevlous meeting;

iv. to dispose of any business remaining from the last meeting;

v, to alter the order of business on the agenda;

vi. to proceed to the next business on the agenda;

vil. to close or adjourn debate;

vill. to move to avote;

ix. to defer consideration of a motion;

%, to require a written report;

¥i. to extend the time limits for speaking;

xii. to exclude the press and public for all or part of a meeting; ]

wili. to silence or exclude from the meeting a Councillor or a member of the public for disorderly conduct;
xiv. to temporarily suspend the meeting;

v, to suspend any Standing Order except those which are mandatory by law;

xvi. to appaint representatives to outstde hodies and to make arrangements for those representatives to report back;
xvil. to adjourn the meeting;

sviil. to close a meeting.
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6. Rules of debate at meetings

a} A motion shall not be considered unless it has been proposed and seconded.
b) Mations must be clear and concise.
c) The Chair shail decide the order in which amendments are considered and dealt with.
4) Only one amendment shall be moved at a time,
e) The mover of a motion or the mover of an amendment shall have the right of reply.
f) During the debate of a motion, a Councillor may Interrupt only on a point of order or if the Chair asks for an expianation. The
Councillor who was Interrupted shall stop speaking. A Coundilior ralsing a point of arder shall identify the Standing Grder which thay
consider has been breached or identify any Irregularity,
g) A point of order shall be decided by the Chair and their decision shalf be final.
h) The Chair shall be satisfied that a motion has been sufficiently debated before it is put to a vate,
i} When a metion s under debate no other motion shall be moved except: .

i. To amend tl'_lg_ _motlun,-

ii. To proceed to the.next business; :

ill. To adjourn the debiate;

iv. Tg put the motion 10 2 vote;
V. To:é'sk a person to b silent or _for them 6 leave the méating; :'_ :

vi. To exclude the publlc and pké_ssfn i

vil. To adjourn the maeting;

viii. To suspend any'Séanding Order, except those which are reandatory,

: 7, Code of Conduct -
a) All Councillors and nen-Councillors with voting rights shall observe the cede of conduct adopted by the Council on November 6%
2017 {Appendix A). Al Councillors will adhere to the 7 Nolan Principies as outiined under section 29.

EXPLANTION OF PECUNAIRY INTEREST TAKEN FROM CODE OF CONDUCT

Disclosable Pecuniory Interests
Z The Interests you must register are:
7.1 Those disclosable pecunlary interests defined by the Regulations, nomely:

{a) Employment - any employment, office, trade, profession or vocation carried on for profit or guin by you or a relevant
person;

{b} Sponsarship - any payment or provision of any other financial benefit {other than from the Council} made or provided
within the relevant period in respect of any expenses Incurred in carrying out your duties as a Member, or towards your
expenses, Inciuding any payment or financial benefit from a trade unien within the meaning of the Trade Union and
Labour Relations (Consolidation) Act 1992;

(¢) Contracts - any conlract which Is made belween you or, so far as you are aware, a relevant person (as
defined at Paragraph 2 above) (or & body in which the relevant person has a beneficial interest} and the
Councit:

(1) under which goods or services are fo be provided or works are fo be executed; and
(2) which has not been fully discharged
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(d} Lend - any beneficial interest in land held by you, or so far as you are aware, a refevant person, which Is
within the area of the Council;

(e) Licence - any licence {alone or jointly with others) fo occupy land held by you, or so far as you are aware, a
relevant person in the area of the Council which will fast for a month or longer

(f Corporate Tenancies -any tenancy where (to your knowledge):
(1) the landlord is the Couneil; and
(2) the tenant is a body in which you or, so fer as you are aware, a relevant person has a beneficial
interest.

{g) Securities - any bensficial interest that you or, so far as you are aware, a refevant person has n securities of
a bocly where:

(1] that body (to your knowledge} has a place of business or land in the area of the Councll and

(2} either:

{a) the total nominai value of the securities excesds £25,000 or one hundredth of the lotal issued share
[+

Jfafofrhafbody, or o

{b) i the share cap:fa! of fha! body Is of more: than:one class, fhe tota.' nomma! va!ue of the shares of any
one class in which the relevant person has a beneficial interest exceeds one hundred{h of the total issued
share cathaI of that cfass ; :

b} Unless they have been granted a dispens on, a Counciilor or non Caunciilur with vati y rights 'shall withdrav

when it is conslderzng a matter In which thev have a dlsclosable pecumary mterest They may rellirf to the meeting after It has

considered the matter in which they had the interest

€) Unless they have been gra eda dlspensaﬂon, a Counmllcr ur non-CouncaI!o with votlng rights shall w;thdraw from 2 meeting

when itis con5|denng a rﬁa in which they have another |nterest 50 requu'ed by the Ccum:il s code of conduct They may return
to the meating af'ter |t has considered the matter in vehich they had the interest.”
d) Dispensation requests shal! be in writing and submitted to the Proper Officer as soon as possible before the meating, or failing
that, at the start of the meating for which the dispensation is required.
&) A declsion as to whether to grant a dispensation shall be made by a meeting of the Council, or commiitee or sub-committee for
which the dispensation s required and that decision is final.
f} A dispensation request shall confirm:
i. the description and the nature of the disciosable pecuniary interest or other interest to which the request far the
dispensation relates;
il. whether the dispensation is required to participate at a meeting in a discussion only or a discussion and a vote;
iil. the date of the meeting or the period [not exceeding four years) for which the dispensation is sought; and
iv. aa explanation as to why the dispensation Is sought.
h} A dispensation may be granted in accordance with Standing Order 7(e) ahave if having regard to all relevant cireumstances the
fotlowing applies:
ii. without the dispensation the number of persons prohibited from participating In the particular business would be so
great a proportion of the meeting transacting the business as to Impede the transaction of the business; or
1t, granting the dispensation Is In the interests of persons living in the Council’s area; or

iil. it Is otherwise appropriate te grant a dispensation,
Page 9 of 20
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8, Disorderly Conduct
a} No person shall obstruct the transaction of business at a meeting or behave offensively or improperly.
b) I, in the opinion of the Chair, there has been a breach of Standing Order 8 (a} above, the Chair shall express that opinion and
thereafter any Councilfor {including the Chair) may move that the person he silenced or excluded from the meeting, and the motion,
if seconded, shal? be put forth with and without discussion.
c) If aresolution made in accordance with Standing Order 8(b) is disobeyed, the Chalr may take such further steps as may
reasonably be necessary to enforee it and/or they may adjourn the meeting.
9. Minutes
a) Minutes, including any amendment to correct thair accuracy shali be confirmed by resolution at the subseguent Councli meeting.
b} A motion to correct an inaceuracy can be moved and sgreed amendments shall he made to the final minutes,
10. Voting on appointments
a} Where two or more persons have heen nominated for a position by the Council and rone of those persons has an absolute
majority of votes in their favour, the person having the least number of votes shall be struck off the list and a fresh vote taken.

b} This process shall continue until a majorit nf votes Is given In favour.of one person. Any te mav be settled by_the Chah’s casting

vote.

11. Prewous resofut!ons

13 Proper Offlcer i
a) The Council shall appoint a Proper Officer who shall be the Town Clerk and a Deputy Town Clerk who will undertake the work of
the Proper Gfficer when the Proper Officer is absent.
b) The Proper Officer shail:
i. give public natice of the time, date, venue and agenda at least three working clear days before a meeting of the
Council or a meeting of a committee or subcommittee {provided that the public notice with agenda of an extraordinary
meeting of the Council convened by Councillors is signed by them);
ii. send to Councillors the date, time, venue and agenda of the maetings of the Counci{ at least three clear days hefore the
meeting by email;
iil. convene a meeting of Council for the election of a new Chair of the Council, occasioned by a casual vacancy In thelr
office;
Iv. attend Council meetings OR delegate to the Deputy Clerk;
v. make the minutes of meetings available for inspection by the public;
vi. receive and retain coples of byelaws made by other focal authorities;
vii. recelve and retain declarations of acceptance of office forms fram Cauncillors;

viii. process all requests made under the Freedom of Information Act 2000 and General Data Protection Regulation;
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Ix, receive and send general correspondence and notices on behaif of the Council except where there is a resolution to the
contrary;
x. manage the organisation, storage of, access to and destruction of infermation held by the Councl in paper and electronic
form;
wi. arrange for legal deeds to be executed;
xli. arrange authorisation, approval, and instruction regarding any payments to be made by the Councll in accordance with
the Council's financial regulations;
xiv. have overall managerial responsibility for the organisation, including staff;
xv. implement the decisions of the Council via delegated authority;
xvi. provide objective, professional advice on ali matters.
14, Financial Matters
The Council shall appeint the Proper Officer to be the Responsible Financial Officer. The Deputy Town Clerk shall undertake the

work of the Respcnslh!e Finarcial Officer when the Responsibie Financial Officer is absent.

cer, which shall include

b} Financial re gulatlons shall be rewewe regularlv and at least every 2 years for f‘tness_ purpose (Appendix 8)

5. Fmanc:al controls and procurement

a} Financial regulatmns shall confirm thata proposed contract t’or the supply ¢ of good materlals, services and execution of

works with aﬁ estfmated value in excess of £25,000 shail be procured on the basis of a formal tender as summarised in standing
arder 15(b) below,
b) Subject to additional requizements in the financial regulations of the Council, the tender process for cantracts for the supply of
goods, rmaterials, services or the execution of warks shall include, as a minimury, the following steps:
i. a specification for the goods, materials, services or the execution of works shalt be drawn up;
Ji. an invitation to tender shall be drawn up to confirm {i) the Council’s specification [} the time, date and address for the
submission of tenders {iii) the date of the Coundil’s written response to the tender and {iv} the prohibition en prospective
contractors contacting Coundillors or staff to encourage or support their tender outside the prescribed process;
iii. the invitatlon te tender shall be advertised cn the Town Coundll website and Facebook page and must consider whether
the Public Contracts Regulations 2006 {5i No. 5, as amended) and the Utllities Contracts Regulations 2006 {Si Ne. 6, as
amended) apply to the contract and, if elther of thase Regulations apply, the Council must comply with EU procurement
rules,
¢) The Council or committees are not bound to accept the lowest value tender.
16. Accounts and accounting statements
a) “Proper practices” in Standing Orders refer to the most recent version of Governance and Accountabllity for Local Counclls—-a

Practiticners’ Guide {Engfand).
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b) All payments by the Councit shall be authorised, approved and pald in accordance with the law, proper practices and the Council’s

financiat regulations.
c) As soon as possible after the financial year end at 31 March, the Responsible financiat Officer shall provide:
I. The Council Matters Committee with a statement summarising the Counsil's recelpts and payments for the last year to
date for informatien; and
ii. to the Full Council tha accounting statements for the year in the form of Section 1 of the annuai return, as required by
proper practices, for consideration and approval.
e} The year-end accounting statements shall be prepared in accordance with proper practices and applying the form of accounts
determined by the Council (receipts and payments, or income and expenditura) for a year to 31 March.
f) The annual return of the Council, which is subject to external audit, including the annual goverrance statement, shall be
presented te Council for consideration and formal approval before 30 fune,
17. Annual budget and precept

a) At least one community participatory budget event will take place prior to the annual budget setting by the Councll.

b} The Counc_i_!___shall appmve a hudget fo mlng financlal year before the end of January and ?nst;uct the Respnnsible

_ 18. Execufion and sealihg'of legal deéds
a} Alegal deed shall not he eicécuted on behaf of the Council unless authnnsed by a resolutmn

b) Subject to standmg order 1S(a) above, ‘any two Counci!lurs may sign on behalf of the Council any deed reqmred by law and the

Proper Ofﬁcer shali witness thelr slgnature .

egations of Breaches of the Code of Conduct

a}On receipt an alleged breach ofthe code of conduct by a Councﬂlor the Pwper Ofﬁcer shall report this to the Councﬂ

they shail nomlnate another staff member to assume the dutles of the Proper Cl i cer set But in the remainder of this Standing
Order.
¢) The Councii may:
i. provide information or evidence where such disclosure is necessary to progress an investigation of the complaint
asrequired by law;
H. seek information refevant to the complaint from the person or body with statutory responsibility for Investigation of the
matter,
d} Upon notification by the Bistrict Council that a Councillor has breached the Council's code of conduct, the Council shal? consider
what, if any, action to take. Such action excludes disqualification or suspension from office.
20. Handling staff matters
a) A matter personal to a member of staff that is being considered by a meeting of Council OR the Council Matters Committee is

subject to Standing Order 12 above.

b) In relation to matters of staff absence and sickness all staff will confism to the Ahsence Management Policy adopted in April 2019,

In the case of the Town Clerk (Proper Officer) being absent the Chair of the Councll Matters Committee and a Counctlior of the
Proper Officers preference will undertake the management role and report back to the Councit Matters Persennel Sub Committea,
¢} The Chalr of the Coundil Matters Committee and a Councitlor of the Proper Officers preference shail conduct a review of the

performance and annual appraisal of the work of the Proper Officer. The appraisal will be writter up and reported to the Councll
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Matters Personnel Sub Committee,

d) Subject to the Councll’s policy regarding the handling of grievance matters, the Councit’s most senicr employee shall contact the
Chair of the Council or in their absence, the Deputy Chair of the Counclt in respect of an irformal or formal grievance matter, angd
this matter shall be reported back and progressed by the Council Matters Commitiee,

&) Subject to the Councll’s policy regacding the handling of grievance matters, if an informal or formal grievance matter raised by the
Proper Officer relates to the Chair or Deputy Chair of the Town Council, this shall be communicated to another member of the
Council Matters Committee which shall be reported hack and progressed by resolution of the Council Matters commitiee OR the
Town Councif.

f} Any persons responsible for alf or part of the managament of staff shall treat the written records of all meetings relating to their
performance, capabilities, grievance or disciplinary matters as confidential and secure,

g} The Council shall keep all written records refating to employees secure.

h) Only persons with line management responsibilities shall have access to staff records referred to in Standing Orders 19{f} and (g}
ahove if so justified.

i} Access and means of access to records of employment referred to in Standing Orders 20{f) and (g) above shall be pm\nded only to

a) Councild ors and staff must comply wlt the new General Data Protectl 'Regulatmns (GDPR) effective from 25th May 2018. The

Deputy Town Cierk isihe appointed Dat Pfotectlon Ofﬁcer for the Town o ncii

b} Requests forlnformatson held by the Counc _shali be handied in accerda ‘e with the Councrl's pnlh:y In respect of handiing

requests under the Freedom GE lnfurmaﬂon Act U{JO the Data Protecuon Act 1898 to be superseded by the GDPR

c) Correspondence from, angd notlces served by, the lnfcrmatlnn Commlsslon .shall be referred by the Proper Of“ficer te the Chair

of the Councnl The Towa Counml shall h ive the power ta do anything to facili te compliance with the Freedom of Informaticn Act

lexltyl at the discretion of the Town Clerk.

2000. An admln fee may be applacahle for these requests dependlng on the cgl _:

“22. Restrictions on Councillor activities

a) Uniess authorised by a resolution, no Councillor shall:

1. Inspect any land and/or pramises which the Council has a right or duty to inspect; or

it. issue orders, instructions or directions.

23. standing Orders generally

a) All or part of a Standing Crder, except one that incarporates mandatery statutory requirements, may be suspended by resolution
in relatioh to the consideration of an itern on the agenda for a maeting.
&) A motion to add to or vary or revoke ana or more of the Council’s Standing Orders, except one that Incorporates mandatory
statutory requirements, shall be proposed by a special motion, the written notice by at least 3 Counciilors to be given to the Proper
Officer in accerdance with Standing Order 9 ab'uve.
¢} The Proper Officer shall provide a copy of the Council’s Standing Orders te a Coundiflor as soon as possible after they have
delivered their acceptance of office form,

d) The decision of the Chair of a meeting as to the application of Standing Orders at the meeting shall be final.
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24, Committee Terms of Reference

24.1 Councj| Matters Committee

1. Authority

The Council Matters Committee Is a Principal Committee of the Town Council and Its membership is appointed by the Town Council
annually. The Committee’s remit is defined and agreed by the Full Coundil. These powers will be exercised in accordance with any
policy adopted or directions given by the Town Council and sibject to the Council's Standing Orders, Standing Orders on Contracts
and Financlal and Administrative Regulations and Personnel Policies. Meetings of the Councif Matters Commitiee will be held
monthly.

A Personnel Sub-Committee will be formed, consisting of the Chair and 3/4 other elected members of the standing committee and
will meet only when needed. For example; staffing appeals committee or for a complex staffing restructure. The quorum of this
committae wlll be a third of the agreed membership,

2. Membership

The Committee will consist of no fewer than 8 elected Town Councitlors and 2 maximum of 10, and its membership and the Chalr
will be elected by the Full Council annually. Both the Chair.and Committes members wili be re-efected each year in March/April, A
Deputy Chalr can be elected by the committee to fulfil the rote of the Chair in their absence {if both are absent then any elected
member can take the chair by agreement of the committee).

The guorum will be a minimum of a third of the elected committee m mbership,

3. Responsibilities " 5 i . : g
The Council Malters Committe wiil act 35 the Scrutiny, Committee pf the Councll, maniforing the operational, clvic, administrative,
staffing and financlal responsibllities as weil as the asséts of the Council. The day to day.management of Council matters rests with
the Town Clerk, The Council Matters Committee will be responsible for Inigiating, developing and monitoring any policies required

for the Town, Council to carry aut its functions,

The Committ:e_:ef wil: be responsible (and have detegated authority} for sl staff appointsiants; annial appraisal; tealning and
development; the setting of staff salarles, hours of work and all matters relating to their individual contracts; sickness and staff

welfare Issues; and grievance and discipiinary matters.

The Committge?must ensure that matte?s relating to the personal matters cf'é_t'aff are n:qu published and that all staff records are

held securely..:

4. Operating Principles
The Council Matters Committee will meet monthly to accept reports, raise issues and act as a conduit to the Full Council on all of its
responsikilities.

The Committee will be able to recommend the creation of subcommittees which need to be constituted to ald the work of the
Committee. Membership of the subcommittee would come from the membership of the Council Matters Committee. However, it is
envisaged that most work will be done by the Committee itself, as it Is from the Committee that recommendations te Full Council
need to emerge.

The Committee may, of course, ask individval members to undertake any work which needs to be undertaken in relation to the
workings of the committee e.g. developing a groposal, implementing tasks, working with the Clerk atc,

The Council Matters Committee may also recommend establishing Working Groups to undertake specific tasks within the
respensibilities of the Committee (or across committee responsibifities) as defined within Standing Orders. Working groups are
constituted with fixed terms of reference, and are time fimited to the Council year they are constituted in. if they are to continue
they will need te be reconstituted, Working groups may include Councillors not on the Council Matters Committee and members of
the public, and their membership will be agreed at £ull Council, They may be a task and finish group, or have a broader remit eg.
cemetery.

All committees, subcommittees and working groups are subject to the Town Council Standing Orders. The quorum for
subcommittees and working groups weuld be a third of the agreed membershig,
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Prior to the commencement of the Committee meeting members of the public will have the epportunity Lo speak to the Committee,
as defined within Standing Orders. With the agreement of the Committee, the Chair may suspend Standing Orders, if apprepriate, to
enable any interested parties to speak on a particular Issue during the meeting.

5. Delegated Powers
The Coundil Matters Commsittee may approve the income and expenditure of the Council on behalf of the Council, within the remit
of existing agreed Town Councll financial regulations.

The Coundi Matters Committes has delegated powers to act on behalf of the Council in all matters relating to staff appraisals, staff
appointments, staff grievances, the setting of staff salary scales and staff training.

6. Records of Proceedings
Written minutes will be taken to record the Committee’s deliberations and dedisions. They will be received at the next Full Council
meeting, formally adopted and any matters arising would be brought up at the next Council Matters Committee meeting,

The minutes of any subcommittee will be included into the Council Matters Commiitee minutes to inform Coundii of the workings of
that subcummittee. Working groups are not required to publish minutes, but are expected to prepare a report for consideration by
the Council Matters Committee on completicn of their wark, and may choose to prapare interim reports if they wish.

Minutes of committees and Fuil Counci! will be agreed and signed at the following Full Council meeting.

1. Admmlstratwe Support
The Town Clerk will be or w1ll nomlnate an ficer to be responsible forthe support and 2

drﬁinlstrative duties of that Commiittee.

24,2 Town Matters Committee
1. Authority
The Town Ma ers Commiitesi l5 a Principai Committéa of the Towi. Counul and its memhershlp is appointed by the Town Council
annually, The Committee’s refilf ts defined and agreed by the Full Council. These powers WIIE be-exercised in acc dance with any
policy adupted or diractions glven by the Town Council and subjéct to the Councﬁ s Standing Orders Standing Orders on Contracts
and Fmancial and Admmlstratwe Regu!atlons and Personnel Pollcies

Meetings of the Town Matte_r“ Commlt‘;e_g will be every 2 months on a set date

z. Membershlp - : 3

The Commiitee. wlﬂ consnst of ne fewer. than g elected Town Councnliors, and & maxlmum of 10 and its membershlp and tha Chair
will be elected by the Full Coundit annually. Both the Chair and Committee members will be re-elected each year in March/Apsil. A
Deputy Chalr can be eiected by the Committee to fulfil the role of the Chalr in their absence (if both are absent then any eiected
member can take the chair by agreement of the committee).

The quarum will be a minimum of a third of the elected committee membership.

3, Remit
The Town Matters Committee will consider on behalf of the Town Council any matters, excluding the physical nature of the town,
and anything concerning the quality of life of people who live, work In or visit the town. This will include:
+ The welfare of the elderly and vulnerable.
+  Enrichment for children and young people
s Proviston of sodial, leisure, sporting and recreational facilitles,
«  Provision of adult education, cultural and library services.
+  Employment Strategy.
s Tourism Development.
s Crime and anti-secial behaviour.
« Climate Emergency.

n.b. Where these areas overlap with services provided by the Town Council e.g. Totnes Information Point or the Civic Hall, the
Council Matters Committee will deal with the issue.

4, Operating Principles
The Town Matters Committee will meet every two months to consider any significant issues in relation to its remit. The Town
Matters Committee may consider any matter referred to it by a member of the public. The Committee will work in partnership with
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relevant organisations in the town and where necessary wifl seek to provide feadership or coordination for the activities of
individuals or organisations lavolved in quality of life issues. In issues in conjunctior with outside groups and with 2 Council mandate
it can act In an advocacy capacity to support specific issues.

The Committee may, of course, ask individual members to undertake any work which needs to be undertaken in relation to the
workings of the Committee a.g. developing a proposal, implementing tasks, working with the Clerk ate.

The Town Matters Committee wifl alsa be able to recommend the creation of Working Groups to undertake specific tasks within the
responsibility of the Commitzee (or across Committee responsibilities) as defined within Standing Orders. Working groups are
constituted with fixed terms of reference and are ime limited to the Council year they are constituted in, Ifthey are to continue
they will need to be reconstituted. Working groups may include Councillers not an the Committee and members of the public, and
their membership will be agreed at Full Council.

All committees, subcammittees and working groups are subject to the Tewn Council Standing Orders. The quorum for
subcommittees and werking groups would be 56% of the membership and in no case less than 3,

Prier to the commencement of the Committee meeting members of the pubiic will have the opportunity to speak to the Committee,
as defined within Standing Orders, With the agreement of the Committes, the Chair may, during the Committee meeting suspend
Standing Orders, if appropriate, to enable any interested parties to speak on a particular issue during the meeting,

5. Delegated Powers. T
The Committee does not have delegated authorit
consideration..”: s ’

nd will be expected to make recnm'mé[jl‘da_'tltzi'né to Futl Coundil .fb'r-':

6. Records cf'l?r:oceedings i S y = P S
Written minutes will be taken to record the Committée’s dellberafiohs a id decislons, will be received at the next Full Council
meeting, formally adogted and any matters arising weuld be brought up at the next Town Matters Committee meeting,

‘The minutes of any subcommittes will bie inciuded into the Town Matters Committes minutes to inferm Full Condl of the workings
of that subcommittee. Working groups are not required to publish minutes, but are expetted to prepare a repott for consideration
by the Towa Matters Committeg on comgietion of their work, and may choose to prepareinterim seports If they wish.

7. Administrative Support s
The Senior Administrator {{

“ommittees) bé responsible for the support and administrati@'}eﬁduties of that Committee.

24,3 Planning Committae

1. Authorlty

The Planning Committee is a Principal Committee of the Town Counci? and its membership is appointed by the Town Counci
anneally. The Committee’s remit is defined and agreed by the Full Council. These powers will be exercised in accordance with any
policy adopted or directions given by the Town Coundil and subject to the Coundl's Standing Orders, Standing Orders on Contracts
and Financlal and Administrative Regulations and Personnel Policies.

Meetings of the Planning Committee will be held every month, mid month to allow any urgent planning applications to be
censidered by Full Council,

2, Mernbership

The Committee will consist of no fewer than 8 elected Town Councillors, and a maximum of 10 and its membership and the Chair
will e elected by the Full Councll annually. Both the Chalr and Committee members will be re-elected each year In March/April, A
Deputy Chair can be elected by the Committee to fulfil the role of the Chair in their absence {if hoth are absent then any alected
member can take the chair by agreement of the committee).

The quorum wilt be a minimum of a third of the elected committee membership.

3. Remit
The Planning Committee will consider on behalf of the Town Council any matters, including the physical nature of the town, and
anything concerning the quality of life of people whe live, work in or visit the town. This will Incfude:
*  lead responsibifity for the development of the Nelghbourhood Plan, with appropriate input to the NP Working Group
(rlease note any financia! matters in relation to the Neighbourhood Plan needs to be considered by the Council Matters
Committee).
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+  Planning applications, tree orders etc
+  Traffic and Transport.
«  public Realm and Open Space (where these areas concern assets and services specifically provided by the Town Council
e.g. the cemetery or the Town Council contralied allotments, the Coundl Matters committee wilf deal with the Issiza).
¢ Housing.

n.b. Where these areas overlap with services provided by the Town Coundil e.g. Totnes information Peint or the Civic Hall, the
Council Matters Committee will deal with the issue.

4. Operating Principles

The Planning Committee will meat every month to consider any significant issues in relation ta its remit e.g. planning. The Pianning
Committee wili consider ali but only matters referred to it by the Full Councif by fetter evidence. The Planning Committee may
consider any matter referred to It by a member of the public. The Committee will werk in partnership with relevant organisations in
the town and where necessary wiil seek to provide leadership or coordination for the activities of individuals or organisations
invalved in quality of fife issues, In Issues In conjunction with outside groups and with a Councll mandate it can act in an advocacy
cagacity to support specific issues.

The Committee may, of course, ask individual members to undertake any work which needs to be undertaken in relation o the
workings of the Committee e.g. developing a proposal, implementing tasks, working with the Clerk etc.

The Planning Committee will also be able to recommend the creation of Working Groups to undertake specific tasks within the
responsibility, of the Commlttee [or across Commlttee respon5|b|||tles) as gefined within’ Standlng Orders Worklng groups are
constituted with fixed terms of reference and are time limited to the Council year they are constituted In. If they are to continue
they will need to be reconstltuted Working groups may inciude Cuuncullors not on the Comm(ttee and members’ ofthe public, and

their membership wili be agree at Full Counci!

All committees, subcommlt’cees an(i wurking groups are suh]ect to the Town “‘Council Standlng Orders, The quurum for
subcommlttees and working groups would be ona thlrd of the agreed memhership and in no case !ess than3.

Prior to the commencement ofthe Cum mlttee meetlng members of the publlc will have the opportunity to speak to the Committee,
as defined w1thin Standing Orders. With' the agreement of the Committee, the Chair may, during the Committes meeting suspend
Standing Orders, if approprlate ‘to enable any interested parties tospeak ona partu:ularlssue during the meeting

5, Delegated Powers : g i

The Planning’ Commlttee has full delegated powers tn make a Councﬂ decision regardlng representations to South Hams District
Council or other appropriate bodies on ail planning applications in the town re Standing Orders, unless the Committee decides,
following Council guidelines, that the application should be passed to Full Council due ta its size, controversiai nature or potential
effect on lecal people,

The Committee may also comment oa behalf of the Town Council on licenses or street naming if requested to do se.

On all other aspects of its activity, the Committee does not have delegated authority, and will be expected to make
recommendations to Full Coundil for consideration,

6. Records of Proceedings
Written minutes will be taken to record the Committee’s delfiberations and decisions, wili be received at the next Fuli Council
meeting, formally adopted and any matters arlsing would be brought up at the next Planning Committee meeting.

The minutes of any subcommittee will be Included into the Planning Committee minutes to inform Fuil Council of the workings of
that subcommittee. Working groups are not required to publish minutes, but are expected to prepare @ report for consideration by
the Town Matters Committee on completion of their work, and may choose to prepare interim reporis if they wish.

7. Administrative Support
The Senlor Administrator (Committees) be responsible for the support and administrative dutles of that Committee.
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25. Terms of Reference for Link Counclllors
1. Link Counciifors
The Town Council seeks to appoint Link Counclliors annually. it is open to any Councillor to put themselves forward ta be elected to
a link Councitlor role or to propose new areas of Interest. The areas currently are:

+  Business and Employment +  Network of Wellbeing

s Cultural Links *  Police and Crime Commissioner Advocate

¢ Elderly and Vulnerable People s Totnes Hospital League of Friends

*  Young Pecgle/Youth s TARPCOL

s Herltage ¢ Totnes Aliotments Association

+ Arts *  Vire Twinning Association

¢ Traific and Transport + Totnes Municipal Charities and Totnes Bounds
+  Environment and Sustainability Charity

*  Open Space, Sports Provision and Leisure

+  Parish Paths Partnership

*  River Dart Non-Bereficlaries Group
Links on outside bodies *  DALC County Committee

e DALC Larger Councils Commitiee

*  Disability

*  Daisy and Rainbow Childcare

Totnes Traffic & Transport Forum '

KEVICC Foundatian Governors

«  Totnes Chamber of Commerce -

2. Aims . = o B

The Town Council created these-roles in order to pravide nominated Counillors whe cani”
a) davelop particular knbwledge about eactikey area; _ :
b} fiatse with groups in.the town with relavant interests 1o be awar
c} take up particutar cases for individuals with an Issue I their rerii
d) deveélop relationships with relevant service providers;’
e) take information and views fram the Town Council'back to the groups;
f) take matters for consideration back to £l Coundl! via a mation or report.

Caring Town .
Bridgetown Alive
Totnes Fairtrade

ke 26. Terms of Reference for Advisory Bodies (Forums)
There is currently one group operating as advisory bodies to the Town Council This is: =
+  The Traffic and Transport Forum

Each forem has developed its own Terms of Reference which indicate why It exists and how It wishes to operate. These Terms of
Reference do not wish to cut across those stated aims, and are written solely to clarify the nature of the relationship with the Town
Council, to whom each acts as an advisory bedy only.

1. The Town Council will nominate at least one Counrcillor to act as a link peint with each forum,
2. The Councl will seek the views of its advisory bedies cn all matter of relevance to them.

3. Where an issue needs further consideration, the Town Council could request conslderation of the issize by the forum. Or the
Council could set up a working group, asking the forum if they would nominate members to join with the Councit on the working
group to consider the relevant issues.

4. It must be noted that uitimately responsibility lles with Counclilors, and they may not always choose to take the advice of the
forum.

5. The Town Council values the forum members. it will encourage people from across the town to join the Forum, as the recognised
place for members of the community to air thelr detaifed concerns and become involved on matters of relevance to the forum. In
return it expects the Forums to:
* Regularly promote thelr meetings and seek to encourage individuals and community groups to join tham, in order tc make
them as representative as possible.
+ achieve transparency and openness by holding open meetings, publicising the agenda and reporting on their activity,
« recognise the right of any individual or organisation to operate unilaterally, respecting everyone’s opinions.
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27 Terms of Reference for the Mayor and Deputy Mayor
The Mayor shoutd provide a visible and strong presence in the town reprasenting the Yown and the Coundll. The Mayor should act
within their role as a way for the Town Council to engage with the community as agreed by the Councii and set out within Town
Council policies and procedures. They act as an independent advocate for both Totnes and the Councll on all occasions both within
and outside of the Town.
The Mayer's role in all Civic events is to act as the senlor public face of the Town/Council, representing its continuity and heritage
and using the dress and regalia of the Town Mayor when appropriate. They are expected to attend events.
In undertaking the role of community leader the Mayor should help to develop partnerships with all sectors of the community for
the benefit of Totnes. In achieving this they will reflect policies and recommendations of the Councif in an independent manner, to
further the interests of Totnes.
As Chair of the Council the Mayor fulfils both the statutory responsibilities of the Chair of the Councll and the specific responsibilities

of the role as directed by the Councit within its Standing Orders. Thelr principal role is to preside at meetings of the Town Council:

a)  To determine that the meeting Is properly constituted and that a quorum is present;
B} Yoinform themself as to the business and objects of the meeting;
o e
4 To canfme dlscussiun within the scupe of the meetmg and reasonable fimits to tlme, R
e) To decide whether proposed motions and amendments are in order;’ :
i To formulate for discussion and decision questlons which have been moved for the consideration of the me. ting,
gl To decsde poiats of order and other incidental- questmns whlch requsre deciston at the time;
h}  To ascertaln the sense of the meeting by: ;

* putiing relevant questlons to the meetlng “and taking the vote thereon {and if 50, mtnded glvmg a castlng vote);

» declaring the result; and

+ causing a haliot to be taken if duly demanded
i} Toapprove the draft of the minutes or other regord of prog dlngs lth the consent of the meeting);
k) To adjourn the meeting when cwcumstances]ustify or requ fat codrse; dnd
1) To declare the meeting closed when Its business has been comp!eted

Additionally, togather with the Committee Chairs, all Councillors and the Town Clerk, the Mayor through the Coundl committee
meetings who report to Full Council, will oversee the effective management of all the resources of the Town Council, to deliver
services to achieve the greatest benefit for the residents and businesses,. including support for health and wellbeing, infrastructure,
heritage and the econcmy of the town,

In undertaking the role of the Mayor they will receive support in their Civic role and in communications by the Mayor’s PA. In their

statutory and non-civic role, the Mayar will be supported hy the Clerk.

The policy in relation to Mayeral expenditure is attached as Appendix D.

28 Council Strategy Group

The Council Straiegy Group {previously Maycrs and Chairs) will consist of the Clerk, Chalr of the Coundl, Deputy Chair of the Council,
Chalr of Town Matters, Chalr of Council Matters and Chair of Planning.

The group will meet on the 2 Monday of the month at 2pm in the Guildhail Offices. These meetings are not open to the putblic.
The quorum for this group will be half of the agreed membership and in no case less than 3.

This is an informal meeting te discuss current and upcoming Issues within and Impacting the Town Council and to review agenda
items for consideration. This group is advisory only and does not have delegated autherity to make decisions.

Page 19 of 20

27




29 Nolan Principles
All Councillors will adhere to the 7 principles of public life:
1. Selflessness
Halders of public office should act solely in terms of the public interast,
2, Integrity
Holders of public office must avoid placing themselves under any obligation to people or organisations that might try
inappropriately to influence them in their work. They should not act or take decisions in order to gain financial or other
material benefits for themselves, their family, or their friends. They must declare and resolve any Interests and
relationships.

3. Objectivity

Holders of public office must act and take decisions impartially, fairly and on merit, using the best evidance and without
discrimination or bias.

4. Accountability

Holders of public office are accountable to the public for their decfsions and actions and must submit themselves to the
scrutiny necessary to ensure this,

5. Openness

Helders of public office should act and take decisions in an open and transparent manner. Information should not be
withheld from the public unless there are clear and lawful reasons for so doing.

6. Honesty
Holders of pubtic office should be truthful,
7. Leadership

Holders of public office should exhibit these principles in thelr own behaviour, They should actively promate and
robustly support the principles and be willing to challenge poor behaviour wherever it occurs.

Page 20 of 20
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Link Councillors

Cultural Links

Allen, M Adams

Arts

Skinner, Perkins, Allen

Elderly and Vulnerable People

Webhberley

Young People

Hodgson, Webberiey,
Skinner, Perkins, Price

Heritage Allen
Open Space, Sports Provision Trow
and Leisure

Traffic and Transport Luker

Environment and Sustainability

Hodgson, Matthews, Allford,
Luker

Disability

R Adams

Business and Employment

Lulker, Price, Simms

Representatives on Qutside Bodies Frequency of meetings depends on the various
organisations - monthly is the most frequent. Where information is known it is shown below.

Totnes Traffic and Transport Monthly (Weds Evening) Luker
Forum
TADPOOL Webberley

Totnes Allotments Association

Hodgson, Allford

Vire Twinning Association

M Adams

Totnhes Municipal Charities and
Totnes Bounds Charity

R Adams, Paine, M Adams

KEVICC Foundation Governors

R Adams, M Adams

Parish Paths Partnership VACANCY
Totnes Hospital League of Monthly {Weds early VACANCY
Friends evening)

River Dart Non-Beneficiaries VACANCY
Group

DALC County Committee Hodgson

&)




DALC Larger Councils Committee

All meetings to take place at
Cardinal Newman House,
Wonford Road, Exeter, EX2
4PF, from 2.00pm to 4.00
pm unless otherwise
notified:
s Thursday 13 June 2019
e Thursday 14 November
2019.

VACANCY

Totnes Chamber of Commerce

Luker

Fairtrade Every 2 months Hodgson, Luker

Caring Town Webberley, Allford, R Adams
Museum Trust Allford, Allen

Network of Wellbeing Ailford, Allen

Bridgetown Alive

Allford, M Adams

Daisy and Rainbow Childcare

Hodgson, Skinner, Allen

inclusive Totnes [Disability]

R Adams

Police & Crime Commissioner
Councillor Advocate

Luker, Simms
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Connecting local people with local services.

Year-end update for Totnes Town Council, April 2019

This document gives the numbers and types of service users during the period April 2018 to March 2019

inclusive, news about changes to the service and an update on our plans for the next period.

Visitor numbers

This service has now been up and running for 2 years. During this last 12-month period (Year 2} 1,630
people have used the CTIE service (which reflects a 15% increase in number of visitors per session
compared to Year 1). Of these, 494 visitors had ‘specific needs suitable for referral’ (an increase of 22%
compared to Year 1).

The other visitors come in for a wide range of reasons including because they are lonely, to find out
what we do, as providers that are staying connected to us, to ask questions about the town in general
and so on. All of these visitors are interacting with us in some way and we always take the opportunity
to connect and make sure they know what we do, in case of future need.

This slow but steady increase in service users is especially positive when we note that we have heen
open for fewer sessions as compared to the same period in Year 1 (196 sessions versus 23 1) due to bad
weather, holidays and changes in our opening times.

We have also created an online directory (which required a whole new website to be set-up}, so that
anyone with internet access can search the same set of providers that is available to the Connectors.
This went live in February 2019 and we will be monitoring search terms and directory usage for
reporting in future updates.

Our “Help in Hard Times” pocket guide has proved very successful and we have now handed out over
1,500 copies. This gives the emergency numbers and contacts for people with urgent needs.
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More about the visitors with needs

Estimated age range:

@ Upto 18
& 18-30
& 30-50
@ 50-70
® 7090
@ 20+

85% of the visitors were there on their own behalf and the others, for someone they knew.
54% of the visitors said this was recent issue, rather than ongoing.

Around 70% said their issue was urgent or somewhat urgent.

66% of visitors were female.

Types of needs

Here are some examples of recent needs that shows the range of issues we help with:

A young person with anxiety accompanied by family member - looking to do something around
volunteering,

A woman who won't let the housing association into her house has been sent a letter
threatening prison.

A woman new to Totnes seeking help and support for her disabled partner and for her.

A man suffering with MS and its ongoing effects and deteriorating health - blind, problem
walking and moving, hearing, mental health and mood. Brought in by a concerned passer-by.
A woman needing food help and help to address council tax underpayment now urgent.

A man seeking urgent help with deht.

A number of food bank referrals.

A woman with Parkinson’s who has financial difficuities.

A retired man, 3 days resident in Totnes, looking for walking group and social opportunities.

We have just revised the way we monitor use of the service, and the table below reflects the new
categories we have been using since January 2019. Our future updates will be able to show any change
in these needs over time,

b




" “Need expressed (may be more than 1 of these) | % of visitors

' Legal issues,-benefits or rights . 17%
VT e

_ Physucalhealth e e R

" Looking for social contact - activity orgroup | 19%

Financial issues
Just needing to talk / share

' Housing
"Voluntéér‘ing“ R B e
e i veeds . R e
CWerk oremployment e e e T
i Practlcaihelp e e e TR

How did we help them?

Visitors continue to bring a wide range of queries, and the actual need can take some time to emerge as
trust grows with the Connector. Some are quick to address, and others can take several visits and hours
of research and follow-up. We were able to help with practically all of the issues in terms of sign-posting
visitors to local organisations, services and groups - as a user or potential volunteer. The most common
referrals continue to be to: Totnes Caring, Citizens Advice South Hams, Churches, Community Cafes,
Totnes Connection Hub & Food Bank, Learn Devon, Totnes Library and Walk & Talk. A number of service
users come hack to fet us know how useful the service has been to them, and we get some heart-
warming and positive stories. As we intentionally do not save contact details in our system this is the
only way we can find out the impacts of our service as the moment. However, the people who use our
service via GP social prescribing can be better monitored for outcomes and we aim to hegin reporting on
this as this process develops.

Social prescribing

Since July 2018 we have been working with Leatside Surgery to develop a more formal social prescribing
service. “Social prescribing enables GPs, nurses and other primary care professionals to refer peaple to a
range of local, non-clinical community services”. Some of the GPs have been doing some informal social
prescribing themselves, but not in a coordinated or monitored way, and not always with the latest info
about what's available locally. Given the CTIE is the place that already keeps track of the many local
activities, groups and services, this also makes best use of this service currently funded by Totnes Town
Council. There is no money attached to any social prescriptions.

The aims of this trial are to: help ensure that local people as patients get the support they need; that
local non-clinical services and activities are used to their fullest capacity; and that GP services are better
able to focus on clinical needs. It will also help us identify gaps. We are monitoring how many patients
are referred to us, how many then actually come to us, who we refer them to, and then whether they
fulfil the ‘prescription’ or not. We also held a local Social Prescribing eventin November 2018 where
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local provider groups and organisations that are relevant for/interested in social prescribing came
together to help us shape the service moving forward. Since February 2019 we have changed our
Thursday drop-in session to be appointments only, based aut of Leatside, as part of our more formal
soctal prescribing programme. We will report on this more fully in our next update but ¢learly here we
are seeing people with specific issues for direct referral.

Reflections & plans

The CTIE space continues to act well as a doorway for the community into the local netwark of services
and groups, and the humber of visitors with needs is continuing to increase, slowly but surely, as the
service becomes more widely known both by residents and providers. We still look forward to the
signage at the front of the Mansion being reinstated (date still not vet confirmed). We had one of our
Connectors (Victoria) leave in February and quickly recruited an excellent replacement (Sandra) to work
with Denise, and continue to feel grateful for the professionalism and caring that they bring to this role.

We are continuing to adapt the service to reflect the community’s needs — e.g. with the agreement of
TTC, since July 2018 we have stopped opening on Saturdays as this was always our quietest session and
we had some safeguarding/lone worker issues. Instead we have been doing outreach and attending
community cafes, most often St Johns Community Café every Wednesday. This makes the service more
accessible for people in Bridgetown and offers a more social and for many, a less threatening way to
connect with our service. Each week we speak informally with many of the café visitors and as a result a
significant number later come to the Mansion for the drop-in service.

We moved from sharing a space with Citizens Advice South Hams, to them now using the CTIE room at
the Mansion every Wednesday when our Connectors are elsewhere. Their in-town service is proving
very popular and we continue to make a large number of referrals. Our successful joint proposal to TTC
for financlal support for both of our services from April 2019 reflects the good nature of our working
relationship, and we continue to explore ways to ensure both our services are used as fully as possible,

Moving forward, we are interested to see the how the social prascribing develops as we are now based
in Leatside Surgery and having Connector appointments booked by the GPS directly. We are having
monthly reviews with Leatside and learning much already about how to best integrate our services, We
are also interested in whether making our directory publicly available online has any impact on the
number of people using our drop-in service, and will be able to assess this over the next 6-12 months.
We also wish to explore training up of ‘community sign-posters’ for example, local shop workers, so if
they come across someone in need they know where they can direct them. However, we need to secure
some additional resource for this.

We greatly appreciate the financial support of Tothes Town Councll so far, and their commitment for

another year of funding for ourselves and Citizens Advice, without which our service would not be
possible. The next update will be issued in 6 months.

Fiona Ward, Caring Town Coordinator, 07922 165564, fionaward@caringtown.org.uk.
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Marketing Report Jan - March 2019
Samantha Branch, Destination Manager

TOTNES

I've increased the amount of marketing activity this year due to having more marketing budget in
2018 / 19 which has had an impact on the website but still not on social. I'm going to allocate some
of the 2019/20 budget to improving social media - increasing followers from target areas on
Facebook and Instagram.

There has been a big increase on visitor numbers from March 2018 - March 2019 and April - April
with a physical increase of 1340 users and 1311 unique users for March (14.22 % increase on the
number of users and 13.73 % increase onh unique visitors), and a huge increase of 3096 users
(56.55%) and 3077 unique users (55.33%} in April. The massive increase in April is partly due to a
huge spike in users on 17th April which all came through to the Beara Farm page because of this
article in The Telegraph which was published on that day: https://www.telegraph.co.uk/travel/family-

holidays/best-campsites-england-camper-van/amp/

There has also been an increase in the number of online users from USA this year so far - see digital
anhalysis further in the document - changing from 1.55% in the whole of 2018 to 7.66% in lan - end
April 2019 {11.5% in March 2019). After some cross-referencing with their stats and marketing
campaigns | know this is definitely because of our advert in the Visit Devon visitor guide. The third
highest city that people are visiting the site from is currently Chicago with 1025 visits so far this year,
compared with only 20 for the whole of 2018,

I've continued with my partnership and relationship marketing and wil try to analyse the success of
these throughout the year where possible as well.

2019 Visit Totnes Guide Distribution

7823 guides have been distributed by Take One Media so far:

& 1568 to national TICs
e 1563 to regional accommodation providers (for day visits)
s 2773 to high footfall regional and national supermarkets
e 1271 toregional attractions / leisure
& 648 select one

Marketing

Visit Devon Guide

Totnes was {and still is) very under-represented in the Visit Devon visitor guide therefore for 2019
I've taken a quarter page advert to make sure we have some representation and because of this
they've also added a photo with a sentence about us on page 6 (below}. I've since become a Silver




member as well therefore I'm in the process of updating and improving our page on their wehsite
with links to our social channels which 1 hope will start to increase our followers and continue to
increase traffic to the website.

Ilt be able to track the success of the website through analysis of the acquisition of visitors on our
website and how they visit the site {(organic search, direct or referral). Visit South Devon is currently
the highest acquisition in terms of traffic from other sites so it will be interesting to see if this
changes when we improve our page. The current Totnes page on Visit Devon doesn’t have a direct
link to our website whereas there is a link from VSD to VT,

The increase in traffic to our site from USA (particularly Chicago) this year is definitely due to the
advert in the Visit Devon guide - | spoke to them about their web stats and marketing and they said:

“We have been working hard on the US market - here is Sally Everton’s report for March with all her
activity plus we attended the VMex Travel Trade show in Chicago in October - hence the spike there
so demonstrating this clearly is working: htips://www.visitdevon.co.uk/members-a rea/visit-devon-
members-news/2019/4/4/update-from-sally-everton-director-a3540

Further stats. USA in general April to April 2017/18 saw 16,489 visits but same period 2018/19 saw a
huge increase of 39,481 visits. lilinois did not feature particularly well for 2017/18 with 2222 visits
but for 2018/19 we similarly to you saw an increase to 13,171.

On a separate note we have seen growth in the NL and DE markets visits further to our visits there
and saw 36% growth (compared to the overall UK of 3%) and for Germany saw a 6% growth
{compared to the overall UK of -2%).”
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— arts scene. Thare are is no end to the artistic
talents that con be found in South Devon!

Visit Exeter - Exeter Airport, Exeter St Davids and Exeter Central ads

We are advertising through Visit Exeter on digital screens at Exeter Airport, Exeter Central and St
David’s train stations from 1st March - 7th June. We initially tested it for 5 weeks from 1st March
and Google anhalytics have shown that the number of site visits and unique visitors have increased by
14% year on year from March 2018 - 2019 - it could be because of this as well as Visit Devon but we
have extended until the beginning of June as we think this will have had a positive influence. We’re
going to leave it for June, July and August as Totnes is so busy in the summer and then advertise
again in September, October and potentially part of November depending on budget.

This is what the screens look like at Exeter Airport - they can be found in the baggage area for
domestic arrivals - | need to get photos of the train stations when | can:

Visit Dartmoor

We've paid to have a page on the Visit Dartmoor website for a year as they have 58,000 unique visits
per month to their website, a consumer Database of 24,000 with an average open rate of 38% and
5,750 followers on Facebook, 13,000 on Twitter and 2200 on Instagram. | will manitor to see if we
get much referral traffic from this website throughout the year:

hitps://www.visitdartmoor.co,uk/explore-dartmoor/south-dartmoor/totnest
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Welcome to South Devon

We've partnered with Waterside Bistro, Delphini’s, Ben’s Wine & Tapas and The Old Forge to take a
page advertorial in the Welcome to South Devon hardback annual guide which is circulated to hotels
and high end serviced apartments, restaurants, spas, salons and visitor centres across the area. Their
calculation is that it will be read by 1.4 million people which 've taken with a pinch of salt but it's a
wide and significant circulation. i've primarily aimed at the day visitor market as we're talking mainly
to people who're already staying in the area however people could return and some may be
travelling so also potential for short breaks / holiday market as well. | did the partnership to help
maximise what was quite a small marketing budget in 2019/20:

Visit Totnes
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TOTNES
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New Special Offers Page

I've developed a brand new special offers page which I've offered to current advertisers for free -
I've added to the home page of the website, pinned to FB & Twitter and will promote every time we
have a new offer. It's been taken up by The Old Forge, Aish Cottages, Roly’s Fudge, Coast & Country
Cottages, Leechwell House and Great Grubb so far and I'm continuing to try and get new businesses
on board:

Here are some hand-picked special offers and
deals to tempt you with

0 off per
night and free

https://www.visittotnes.co.uk/see-and-do/special-offers/

Tour Operators

Cool Tours from Austria emailed to say that they're adding Totnes onto their itinerary for students in
partnership with English in Totnes - I've sent them some images to add to their marketing materials
and website: https://cooltours.at/home/

Consumer E-news
I've sent 2 consumer e-newsletters so far this year as follows:
January - Order a Visit Totnes Guide and start planning your next holiday

e Sentto 1745 people - opened by 654 individual addresses {37.7%) which is a very good open
rate

e 60 people ordered a guide and 36 people clicked to download one

® 907 people who opened from UK, 116 from USA, 8 from Spain, 6 from Oz and 3 from
Germany

® 26 unsubscribed

March - Hop on board with us this Easter ar Spring

s Sentto 1726 people - opened by 593 (34.6%)
® 679 opened from UK, 93 from USA and 4 from Spain, Germany and France
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Partnerships

Visit South Devon

VSD is seeking funding for a joint project with Visit Totnes and Discover Dartmouth through LAG to
develop a food and drink trail crossing both towns, being connected by the River Dart. We will find
out if we're successful later in the year. We will need some match funding for an interpretation
board somewhere in Totnes and we will use the opportunity to try and increase the number of
advertisers as we will say that they need to be at ieast a Level 3 web advertiser {£210 a year) to be
on the trail.

Visit Exeter

I met with Visit Exeter to see if we can work together more closely - we're going to give each other a
reciprocal web page and potentiaily a reciprocal ad in each other’s guides, plus we will investigate
the potential of sharing exhibition space and anything else we can do together.,

https://www.visitexeter.com/information/product-catch-all/totnes-p194553

Totnes Ramblers

I met with Celia Minoughan the new Media Officer from Devon and Totnes Ramblers to see how we
can work together - they're re-launching the Totnes Franklin Trail with a new interpretation board
on The Plains:

They have a link to Visit Totnes on their website and we’re adding a reciprocal page onto ours:
www ramblers.org. uk/totnes '

South Devon Railway / DATA (Devon Association of Tourist Attractions)

Dick from South Devon Railway who is also on the board of DATA and Visit Devon took a box of our
VT guides to the South West Group Travel Show in March at Longleat to give out to potential group
visitars - for free. We're looking into taking a stand there next year in partnership with Dartington
Hall as we're in the process of potentially developing a new group / cruise ship itinerary initially off
the back of Mayflower but with longevity to move forward.
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Dartington Hall / Mayflower 2020

I’ve been working with Dartington Hall to start developing an itinerary which can be pitched to the
cruise ship and group markets initially piggy backing on Mayflower 2020 and the interest this is going
to receive, but with longevity to continue after 2020. We're looking at the itinerary which would
include:

e Free time in Totnes with a trip to Totnes Museum to see the Mayflower exhibition -
exhibition hasn’t been confirmed yet / or a guided tour of Totnes

e Lunch at Dartington Hall in the Banguet Hall - something themed around the era of
Mayflower (initially) but this can be adapted thereafter if needs be

e Free time at Dartington - guided tour of the gardens or walk

We've met with Laura Campbell, Local Project Manager for Mayflower 2020 and who has
connections to the cruise ship market - she is very keen to promote it as part of the local Mayflower
events / information. The next step is to host some cruise ship excursion cperators and other
relevant peogple at Dartington Hall to pitch the itinerary.

httos: //www.mayflowerd00ul.org/visit/dartmouth/

South Devon AONB

I've met with the South Devon AONB to discuss ways In which we can partner - they're applying for
some LAG funding (from the same pot as we’re applying for the Food & Drink Trail) to promote their
walks in the AONB to people who'’re here on holiday (to encourage people to stay longer) and to
locals. They’re going to update their interpretation board at Totnes Train Station and update their
website if they’re successful. As part of this they will develop QR cades for their walks online - when
we develop a stand alone walking leaflet we can use these codes so that people can download the
walks on their phone.

PR
PR - Editorial
Britain

| negotiated a double page spread in Britain magazine - the official magazine from Visit Britain which
is read by readers in UK and USA - see stats below. This will run in the luly / August issue which is out
in June. | will analyse the web stats after it comes out.

80,000 circulation, 125,000 readership, 60% of readers based in North America:
https://www.britain-magazine.com/
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" Sunday Times

Fact file
MAGAZINE
125,600+

Glohal readership

80,000+

Circtlation

25,000+

Internatienal newsstand safes

21,000+

Subseribers in US alune

Ounr readership

+Average agedd

» E113% average household Income
»[&kspend per couple on visilste the UK

»Typical length of UK stay: twe to four weeks

+41.7 milon overseas visitors ta the UK were
foracastfor 2018

«3pending hy overseas visitors stood at
£73titon per quanecin Sep-Nov 2015

Ourread d: Sl 51

Thigh

DIGETAL
40,0004

Unigue users pec moath

150,000+
Eanail database

37,0004

Facebook fikes

6400+

Twitter fowers

»60% of magazine readers based in
North America

~23% of website traffic from Morth America
- 46% of webstte traffic from UK audience
= X% unlque apeas of email newsletter

» 3% click-ta-apenrale

d Anglophileswhotend

to trawl in couples or as part of a group They qunevnrymingabout Batatn and veant talearn
aboumufhen[ageandhislo:y.vishwrsta!elyhomesandpalamsandexpcriencelhwerybestn!

BriLehs Interms of st
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Distrilustion

+ Avallablz in 2t good WHSmith Travet and high street stores in the UK and Bames & Noble

storesiniha Us,

+A regular stream of distribution fows through the country’s finesthotels, puest houses,
i

Tirskch lounges,

+On-golng media ps and mazkatir
datvaredtoll tolok

5" cubs, spasand other epmarketsetall outlets.
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ans see BRITAIN magadne’s message
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A Sunday Times journalist got in touch as he’s writing an article about a weekend in Totnes - |
sourced him a free 2 night stay at The Old Forge, Tony Whitty gave him a tour of The Guildhall and
Totnes Museum and he also visited Sharpham Cheese and House, Dartington and more, I'm waiting
for him to send me the article - he’s hoping it will be in print and online but it hasn’t been published

yet.

Telegraph

The Telegraph featured Beara Farm campsite in an article online on 17th April - luckily for Visit
Totnes, Beara Farm doesn’t have a website therefore traffic was directed direct to their page on our
website and this caused a massive spike in visitors that day:

hitps://www.telegra ph.co.uk/travel/family-holidays/best-campsites-engla nd-camper-van/amp/

Digital
Social Media Stats 2018

Instagram 1002

1193 1278
FB 804 followers 1079 followers 1170 followers
: 784 likes 1053 likes 1137 likes
Twitter 734 1058 1115

Social Media Stats 2019 - we had social media training on 25th April - 've received advice about
increasing our followers on Facebook and Instagram. I'm going to spend some of my marketing
budget on advertising our page to a relevant audience to try and increase the number of followers.

Sl




Instagram is still growing organically (albeit quite slowly) however facebook and Twitter have really

plateaued:
PAGE LIKES or FOLLOWS * S -April 2019
Instagram 1448
FB 1223 followers
1323 likes
Twitter 1212

Social Demographics

The other reason | need to invest maney into promoting Facebook and Instagram (particularly FB) is
because 25% of our followers on FB are from Totnes and a further 26.4% are from the local towns
(Exeter, Plymouth, Torquay etc.) - see below, therefore over half {if not more)} of our followers are
local,

Only 3.2% of our followers are from London {in terms of city}, and in terms of country only 1.6 % are
from USA.

Facebook Demographics

Women 76 % Men 22%

Age % of followers

45 - 54 21%

35-44 20%

25 -34 14%

55-64 12%

65+ 7%

18-24 2%

Country Number of followers % of followers
UK 1141 81.6%
USA 22 1.61%
[taly 17 1.25%
Australia 15 1.1%
Germany 12 0.88%
Spain 8 0.58%
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NZ 8 ¢.58%
Japan 5 0.22%
Thailand 5 0.22%
Netherlands 4 0.29%
City Number of followers % of followers
Totnhes 345 25%
Plymouth 85 6.25%
Torquay 73 5.36%
Newton Abbot 72 5.29%
Paignton 64 4.7%
London 44 3.23%
Exeter 37 2.72%
Kingsbridge 34 2.5%
Brixham 19 1.39%
Dartmouth 15 1.1%

Instagram Demographics

The highest percentage of our followers on Instagram are women (like FB) at 72% but the age of

followers are slightly younger on Instagram.

Age % of followers
25-34 30%

35-44 29%

45 -54 22%

55-64 9%

65+ 4%

18-24 6%




Unfortunately Instagram only shows the top 5 cities and countries in terms of the audience insights
50 it's hard to see where else people are following from but UK is by far the highest in terms of
country but encouraging that we have 86 followers from Germany, USA, Australia and taly - but

obviously needs improving!

The top 5 cities are all local again with 638 in the top five (44% of all followers) being from local
towns / cities with Totnes at the top - again, this needs to change how which | will aim to do with

some paid for ads through Instagram and FB.

City Number of followers % of followers
Totnes 290 20%

Plymouth 101 7%

Torguay 87 6%

Newton 87 6%

Exeter 73 5%

Country Number of followers % of followers
UK 1289 89%

Germany 25 2%

USA 29 2%

Australia 14 1%

ltaly 14 1%

More aver...
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Woebsite Stats 2018

2018 flan | Feb | March | April | May [sune [July TAug | Sept | Nov | Avg

Users 3602 3428 3344 4031 | 4710 5804 7079 8683 503 | 461 | 4351

2 2
Unique 3396 | 3204 3154 3811 | 4469 5507 | 6781 8184 A71 | 429 | 4318
0 0

Buration | 2:56 2:26 2:34 2:22 2:45 2:32 2:23 2:18 2:34 ¢ 1:35 | 2:26

Website Stats 2019

2019. | Jan - | Feb | March - April | May | June duly | Aug . | Sept | Nov | Avg .

Users 3152 | 3426 | 4766 | 7127
Unigque 12956 | 3216 | 4527 6888
Duration | 2:22 | 2:21 2:09 1:41 2:17

There is a big increase an visitor numbers from March 2018 - March 2019 and April - April with a
physical increase of 1340 users and 1311 unique users for March (14.22 % increase on the number of
users and 13.73 % increase on unique visitors), and a huge increase of 3096 users and 3077 unique
users {56.55 % increase on the number of users and 55.33% increase on unique visitors). The
increased traffic for April is partly because of the aforementioned Telegraph and I think still because
of the other advertising.

The increase coincides with the start of the Exeter Airport and Exeter train station campaign as this
started on 1st March and by the ad in the Visit Devon guide. It’s impaossible to calculate which one
exactly as neither are digital campaigns but there has also been an increase in visitors from USA {see
below) which would indicate that Visit Devon is having the biggest impact.

The fact that April dwell time is down on the average shows that people are still having a good look
but probably primarily just having a browse out of interest for now.

Demographics — Country

in order from highest to lowest. There is never much change with these results with UK always being
by far the highest & USA always second, however comparing 2018 with 2019 so far and comparing
March 2018 with March 2019 there has been a change so far this year - the average in 2018 is 90%
from Britain and 10% rest of the world with USA being roughly 1.5 %, however in 2019 so far there
have been 7.66% from USA which accounts for 1384 visitors in oniy 4 months campared with 864 in
the whole of 2018.

In March 2019 this was 80% Britain, 20% rest of world with 11.5 % from USA.

Country Demographics Jan ~ end November 2018 and Jan - end April 2019

Country Jan-Dec ‘18 | Country Jan - end Country Jan - end
April ‘18 April ‘19
UK 91.5% UK 87.08 % UK 83.47%
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USA 1.55% (864) | USA 2.59%(364) | usa 7.66% (1384)
Germany 0.99% Germany 1.37% Germany 1%

France 0.65% France 0.98 % France 0.59%
Netherlands 0.54% Thalland 0.84% Netherlands | 0.45%

Spain 0.52% Spain 0.80 % Spain 0.49%
Australia 0.51% Australia 0.65% Australia 0.72%

ftaly 0.33% Canada 0.51 % ltaly 0.35%
Switzerland 0.32% Netherlands | 0.51% Switzerland 0.35% |
Cahada 0.29% Italy 0.38% Canada 0.69%

Demographics — City

Historically we have always had approximately 20% of visitors from London and then the rest of the
top ten have been from some of the surrounding towns and cities - we’ve been told that those who
visit the site from the surrounding areas may well be using their phones while on holiday though
depending on their settings. But the stats haven’t changed much since the website began.

9019 has seen a shift so far with the third highest city currently being Chicago - with 1025 visits from v
Chicago so far this year, compared with only 20 for the whole of 2018. This again tallies with the Visit

Devon marketing campaign and their visit to a trade show there earlier this year. Londan is still the

highest city though which is consistent with last year.

City Demographics Jan — end November 2018 and Jan - end April 2019

City Jan - Dec ‘18 City Ian - end April ‘18 | City Jan - end
April ‘19
London 20.98% - 12,383 | London 18.13 % - 2638 Londaon 16.68 -3144
Exeter 8.73 Exeter 7.8 Exeter 8.08
Plymouth 5.67 Plymouth 5.26 Chicago 5.44 (1025
peoplel
Torquay 5.16 Torquay 4.2 Bristol 5.11-963
Not set 3.95 Not set 4.06 Plymeouth 5.02
Bristol 2.67 - 1575 Bristol 2.58-375 Not set 497
Newton 1.97 Newton 1.72 Torquay 3.98
Abbot Abbot
Kingsbridge | 1.79 Kingsbridge | 1.5 Newton 1.63
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Abbot

Paignton 1.59 Falmouth 1.39 Southampt | 1.53
on
Falmouth 1.22 Paignton 1.18 Paignton 1.41

Acquisition / Channels

Acquisition of our site visitors is something I’m going to monitor more closely this year to see if our
pages on Visit Devon and Visit Dartmoor are bringing people over {direct from the links).

Comparing Jan - end April year on year, acquisition via direct channels has increased by 27.6% - this
would be consistent with either the Visit Devon guide book or the digital screens at the airport and
train stations bringing in more traffic as there has been {up until now) no direct digital link,

Now that we’re members of Visit Devon (and Dartmoor) | hope to see a change in the % of referrals
from them - at the moment Visit South Devon bring the most referrals but still a small amount
overall at 56.23% of the 6.78% so 613 people so far this year (1288 for the whole of 2018).

Channel

Jan - Dec 2018

Jan - end April 2018

Jan - end April 2019

Organic Search -
(keywords in a search
engine)

81.5% {most popular
keyword not provided
97.5%)

77.3%

69.6% (most popular
keyword not
provided 94.42% but
the rest of the top 10
contain Totnes)

Direct {typing url going
direct to home page or
another VT page)

10.6% - 3300

12.2% - 1105

21.9% -4006

Referrals (traffic direct
from other sites with

majority from Visit South

5.8% - VSD 38.71%
(1288)

7.8% - 36.06 % VSD
(401)

6.78% - VSD 49.96%
(613)

Devon)

Sacial 2.05% (86.69% FB) 2.6% 1.8% (91.38 % from
FB)

Email 0.03% 0.03%




Appendix A - Britain magazine editorial

Castle views, Tudor houses and Sir Francis Drake’s oranges: we explore the quirky south Devon town
of Totnes: WORDS Samantha Branch

Nestled between mocrland and sea in south Devon, Totnes is a captivating market town with a
colourful personality. Dating back to 907 AD when Alfred the Great's son Edward built a small
settlement here, the town is dotted with historic sites and Impressive architecture.

Following the Norman Conquest, William the Congueror bestowed Totnes on a favoured Breton
called Judhael, who built a motte-and-bailey castle across the town walls and a priory, which he
eventually gave to the Church. You can climb to the top of the castle’s keep for sweeping views of

the entire town and across to the River Dart,

The town’s prime location oh the river, which rises in Dartmoor and runs to the sea at Dartmouth,
made it rich in Tudor times: Totnes played a crucial role in the lucrative trade of cloth and tin. The
river now provides a scenic backdrop for short walks and riverside eating, kayaking and canoeing.
The beautiful stone bridge that spans the river was built in 1828, designed by Devon architect

Charles Fowler.

Start your wanderings at The Plains at the bottom of town, looking out for the distinctive
architecture of the original warehouses which were in use until the 1940s, and the Wills Monument,
erected in 1864 to commemorate William John Wills, one of the first Europeans to cross the

Australian continent.

Walking up Fore Street you can’t fail to notice the exteriors of the impressive 18th-century Gothic
House and The Mansion, once the local grammar school, Further along, you can explore the
fascinating displays of the Elizabethan House & Museum (March to October}. Built in 1575 for a cloth
merchant, this is one of the finest Tudor town houses in the country, featuring twelve galleries and a

beautiful herb garden, as well as the rumoured museum ghost.

Fore Street is the location of one of the town’s quirkier traditions: the annual Orange Races (held on
a Tuesday or Thursday in mid-August), which apparently started when Sir Francis Drake bumped into
a delivery boy in the 1580s, sending his oranges tumbling down the steep hill, causing the local
children to chase after them. These days, competitors must kick or throw their fruit along the 450-

metre course; at least part of the fruit must be intact by the finish.




From Fore Street, pass through the East Gate Arch, once the gateway to the medieval town, and lose
yourself in the late 15th-century Parish Church of St Mary, admiring the stunning stained-glass
windows and sandstone rood screen. Behind the church grounds, through cobbled streets is the
Totnes Guildhall {open April to October). Built in 1553 on the ruins of a medieval priory, this
fascinating building could tell many a tale, having served as a court, jail and home to the Town

Council for more than 450 years.

A short walk away, the Totnes Fashion and Textiles Museum is housed at the Bogan House, the most
intact of Totnes’s Tudor merchant’s houses. Tucked into the pavement arcade known as the

Butterwalk, it was built in Tudor times to house dairy stalls.

A renowned market town since the 12th century, Totnes still hosts a lively market; visit on a Friday,
Saturday or the third Sunday of the month, when the Market Square opposite Butterwalk bustles
with lively traders selling unusual handmade crafts, gifts and food. Pick up a bag of oranges and

spare a thought for Francis Drake, wha lost his all those years ago.

Getting There

There are direct trains from London Paddington taking just under 4 hours. www.thetrainline.com

Eat, Drink, Sleep

Only 5 minutes walk from town but with the peace of the countryside, The Old Forge is a 600-year-
old stone building with 11 rooms and a cottage in a beautiful garden. Grade I-listed Partington Hall
sits in 800 acres of gardens and deer park, a 10-minute drive from town. For locally produced wine
and cheese visit Sharpham Vineyard for a tour or to eat at The Cellar Door Kitchen.

www.oldforgetotnes.com; www.dartington.org; sharpham.com

Further Information

www . visittotnes.co.uk
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