You are hereby summoned to attend the Cou
Totnes on Monday 13" January 2020 at 7pm for the purpose 0

AGENDA FOR THE COUNCIL MATTERS COMMITTEE
MONDAY 13 JANUARY 2020 AT THE GUILDHALL TOTNES

ncll Matters Commltte'e, which is to be held in the Guildhall,
f transacting the following business:

No - Subject Commaents Time

1 To receive apologles and to confirm that any absence has the approval of the Council. 2 minutes
The Commitiee will adjourn for the following ftem: ? .
Public Question Time: A perlod of 15 minutes will be altowed for members of the public to ask questions or make 15 minutes
comment regarding the work of the Committee or other ltems that affect Totnes.
' : " The Committee will convene to consider the followlng items: . ‘.
2 To discuss any matters arising from the minutes of ’ ) Enclosure 5 minutes
Coundll Matters 9 December 2018 - {already agreed through Full Coundil) ‘
3 - | To consider the current yeat's budget allocations, budget monitor, balances and forecast, 10 minutes
' Enclosure
4 To note the final budget for 2020/2021 agreed at Full Council on 6% January 2020 — 5 minutes
Including the decision made by Palge Adatns Trust on any annual-contribution. ’

5 To teceive an update on the Nelghbourhood Plan {standing item). 5 minutes
6 To note any update from the Venues Working Group {standing item) Enclosure 5 minutes
7 To note any update from the Economy Working Group {standing item) ' 5 minutes
8 To note any update from the Cemetery Working Group (standing item) . 5 minutes

The Committee will be asked to RESOLVE to exélude the press and public “by reason of the confidential nature of the business” to

be discussed and in accordance with the Public Bodies (Admission to Meetings) Act 1960.
] To consider and agree the bank and petty cash reconcillations (confidential as contalns Enclosure 5 minutes
perscnal information.of payees). .

10 | To consider and sign (Clerk and Chalr} the 2019/20 staffing budget. Enclosure 10 minutes

11| To note the staffing structure agreed at Full Council on 6% January 2020 from April 2020/21 | Enclosure 5 minutes
.} onwards
12- | To consider a legally and commercially sensitive Issue In relation to a community asset 10 minutes

13 | Date of the next meeting — Monday 10% Eebruary 2020 at 7pm.

Future meetings agenda ftems: e Update Statement of internal Control

¢ To consider uses and layout of ¢ To review the Penslons Discretions Policy
Clvic/Birdwood refurb and Guildhall « Consider a Business Continuity Plan
Offices — Fehruary 2020 e Toreview the Antl-Fraud and Corruption
To consider projection and screen options Policy
for the Council Chamber- February 2020 "« Investment optiohs for general reserve

« To recelve an update on the Market e Toreview varlous staffing policles
Square project — February 2020 s+ To review the Staff handbook

s Equallties policies for staff and Counclilors s Tonoteslck jeave and overtime balances
- February 2020 e To consider asset remedial works

« - To consider dates for the Mayoral «  To review the Grievance and Complalnts

Choosing and Annual Town Meeting —
February 2020 .
To conslder recruitment process and job
descriptions for new roes — February
2020.

policies )
Annual salary review for following
financial year — December 2020

Members — quorum 1s 3 members {1/3 of

To conslder terms of reference for the IT elected)

contractor — March 2020 s  Clir € Price{Chalr)

To review the Communications and Sochal s Clit M Adams (Deputy) ‘
Media Policy — March 2020 e CHirC pliford

To review the Standing Orders — March « Clir]Hodgson

12020 : « CllrP Palne

To review Earmarked Reserves — Aptll « Clir AShmms

2020 « ClirB Piper

To review the Financial Risk Assessment e  Clir C Luker

l

—







I'Tenn -

MINUTES FOR THE COUNCIL (MATTERS COMMITTEE

MONDAY 9™ DECEMBER 2019 AT THE GUILDHALL TOTNES

Present: Clir E Price (Chalr), Clir C Allford, Cllr P Paine, Clir M Adams, Clir J Hodgson, ClIr Piper

Apologies: None
Not present: Cilr Stmms

Present: Catherine Marlton {Town Clerk), Clir Skinner, Cllr Lucas

No

Subject

Comments

To recelve apologies and to confirm that any
absence has the approval of the Council,

No apologies had been received from committee members,

The Committee will adjourn for the following ftem:

Public Question Time: A period of 15 minutes will be allowed for members of the public to ask questlons or make
e Committee or other items that affect Totnes.

None,

comment regarding the work of th

The Committee will convene to consider the following Items:

2 To discuss any matters arising from the minutes of: | None otherthan to note Cllr Ailford was hot present as recorded on
Council Matters 11% November 2019 - {already the minutes, her apologles were sent and accapted,
agreed through Full Council)
3 To conslder the current year's budget allacations, | The current year budget monitor was considered and AGREED
hudget monitor, halances and forecast. unhanimously. ‘
4 To note the Community Budgeting survey results | Noted. No actlons to approve.
and analysls, ;
5 To note a delay to the Collapark Playpark Noted, No actions to approve.
improvement programime and the need to carry )
forward the fundihg, :
53 To consider and make a recommendationonthe | The Council Matters committee unanimously RECOMMENDED to
draft 2020/21 budget including an application Full Councll that the budget be agreed with a 3% precept Increase In
from Caring Town/Cltizens Advice/Totnes Caring, 2020/21.
Totnes Museum and a request from SHDC ’ .
regarding public tollet funding. The expected underspend in 2019/20 will be ring fenced to pay for
capital improvement projects. :
it was noted that the Impact oh the reserves over three years would
be significant but within reasanable levels. The Town Clerk advised
that high levels of unallocated reserves is not considered best
practice and expenditure on projects diractly benefitting the
community would be preferable.
Clly Paine lett the meeting.
7 To conslder an update on the compost project at It was AGREED to postpone the installation of a compost area in
the Cemetery following a site meeting. ' favour of upgrading our waste collection contract ic include green
waste. This will allow information to be collated on the voluma of
waste being produced.
8 “To recelve an update on the Nelghbourhood Plan | Noted, No actions to approve.
{standing item}.
g To consider the noticeboard outside the Town Mlll. | It was AGREED to decline the request, Councillors felt it was
important to retain this space for the Visit Totnes brand. The Town
Clerk was asked to speak to the Mill owners regarding replacing the
bench that was removed outslde of the property when the
refurbishments were unidertaken, .
10 | To note an update on the Museum —terms of - Noted. No actions to approve at this time, further information will

lease, fire risk assessment and maintenance

he sent to Council Matters tn due course.

requiremeants.
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l_l,l To consider a request for a reallocation of a It was AGREED to decline the request, Councillors felt it was
Community Grant Award. important to retaln the money for the original purpose and asked
' the Town Clerk to request the money be returned and ring fenced
) . untll such time that the project reaches the approptiate stage,
The Committee wilf be asked to RESOLVE to exclude the press and public “by reason of the confidential nature of the business” to
be discussed and in aecordance with the Public Bodles (Admission to Meetings) Act 1960,

12 | To consider and agree the bank and petty cash Not required this month,
reconclliations (confidential as contalns petsonal '

. information of payees), ‘ . ]

13 | To conslder a new Interview date for the Events The new interview date and panel of Clir Piper, Clir Allford and the

-~ | Offtcer role, Town Clerk was AGREED,
14 | To consider a revised plan for the part time It was unah!mously AGREED to give the Town Clerk delegated
Groundsman and new recrultment schedyle, authority to recruit a freelance contractor for Lengths man and
: malntenance jobs until the end of March 2020, An empoyed role
encompassing these tasks would be sent through Council Matters in
January for consideration. .
15 To constder and sign {Clerk and Chair} the 2019/20 | The current year staffing budget was considered and AGREED
| staffing budget, unanimeusly and signed by the Chair and Town Clerk.

16 | To consider the draft stafflng structure from The Councll Matters committes unanimously RECOMMENDED to
2020/21 onwards as part of the budget setting and | Full Council that the budget proposal be agreed, Job descriptlons for
to undertake an annual staff salary review, any vacancles would follow the usual committee process before the

recruitment stage,

17 | To consider a sensitive staffing issue, [t was unanimously AGREED to give the Town Clark delegated
authotrity to proceed with support for a member of staff as outlined
at the meeting. ‘

18 | To consider the Castle Meadow lease, It was unanimously AGREED to give the current tenants notlce for
March 2021, The repurposing of the space would be considered
through Councll Matters or the Publfc Realm Working Group during
the notice period.

19 Date of the next meating ~ Monday 13" January 2020 at 7pm,
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ONGOING BUDGET

Staffing element removed inte core budget from 2018/21

Agreed increased investment in marketing

Floor repairs, rationalisation of electical components and rigging
Inspection causes an expected overspend

| TO BE CONSIDERED BY PAIGE ADAMS

PLANNING DOCUMENT 2019 18/19 YEAR END 19/20 CURRENT 2020/21 onwards
37]Cleaning 1738 2000 899 2000 2500 3000 3000 3000
381Bufiding Maintenance 27453 4600 -2691 10000 5000 5000 - 5000 5000
39{Business Rates 5880 8575 4813 6015 6000 7000 7000 7000
40{Water 111 200 100 200 200 200 200 200
Autilities 3783 2000 1818 3500 3000 3500 3500 3500
42|Equipment Maintenance 2589 2000 615 5000 2000 2000 2000 2000
43[Wedding Licence renewals and marketing 2008 1750 71 1000 500 500 3000 500
4aladmissions income -3357 -4750 -2994 -3500 -3000 -3000 -3000
46| Hire Income WEDDINGS -2232 -2750 2015 -2500 2750 -2750 -2750
47|SUB TOTAL 30018 10025 22706 13280 15450 17950 15450
48 Civic Hall wmqwﬂummwﬂ Mare 2009 oRiGiNAL BUDGET 18/19 . 20217221 2022/23
a8 mﬂmmﬂ%ﬂm MMNOMMH _Mwmmwm““wﬁmu o776 17000 3058 5500 12000 5500 5500 5500
50]Fead in Tariff 3102 2500 1570 3000 2500 3000 3000 3000
51fWater 453 2000 741 2100 2000 2000 2000 2000
52| Utilities 4355 4250 2088 4500 4400 4500 4700 4500
531Building Maintenance 11784 14000 2432 30000 150000 175000 25000 25000
54fLicences 70 2000 70 250 2000 250 250 250
55| Marketing Civic Mall 28 200 369 1000 500 1000 1000 1000
86{Equipment Maintenance 4320 4600 4805 7000 3000 4800 4000 4000

Paige Adams Grant towards
57| Caretaking, Cleaning and -ZFF23 -23040 -31500 -31500 -31500 -31500 -31500 -31500

Management costs i
58{Hire Churges g 0 0 0 0 0
59[Feed in tariff income 7808 -5000 -5000 -5700 -5700 -5700
80{SUB TOTAL -1143 2110 139900 158150 8250 8450
61 Property Maintenance wmawwmmwwﬂ March 2008 | eimal supeet 15/18] H. 2021/22|  2022/23
62|Guildhali Cottage Maintanance 636 2000 2000 2000 2000 2000
63{Property Management Feas 1561 1760 , 1760 2000 2500 2500
éa Town n_.onxm amalgamated Rent and Utilitles 2243 2050 2250 2750 2380 2250

and maintenance
G5[Flat 5a Loan repay 9148 9150 9150 9150 g158p 9150
66)Flat 5a Malntenance 119 2000 2000 2000 2000 2000
67| Guildhait Office Maintenance ] 500 30000 5000 2000 2000
68| Museum Maintenance 3588 4300 5000 5000 5000 5000
68 Museur Rent income -2 -1 -1 ~5 -5 -5
70{Enstgate Clock Rental 0 -2 -3 -3 -3 -3
T1{Civic Water Supply to shop o -210 ~200 -200 200 -200 =260 -200
72|Guildhall Cottage Income{£850 o month) -10750 -9350 ~6800 -0350 -9350 -9350 -9350 -9350




o 0 0 0 gsce- o522 g 9ELL- IWODNI LIITOYJ/INIGNNE INVHD 60T
5108 5108 SI08 o 0 0 0 0 roddng adzylisy
T G3ANTONI WNLIANISE
Zvaz
oaLl 00os 0005 000S 00007 00st EBTZ| A0 JNOINI - 51843 pUe 2nyjno pue sy |0
Jas1Ripung
G 0 0 0002T 000¢T . 0 0 AUNWW oD /BWALag STURIS AUUNLUWOT 40T
GO0SS 00519 000SEE 09801 0£08Z Seiy s0£1S ZTPSE [ea1 oygnd pus spsioad Aoranuos sor
0001 000t 000T 8ROET 0SEVT 1182t 98411 Bujude|d/ue|d POOYINEqYEBN| 0T
S15370¥d AUNNNINGD 335]  SLO370OHd ALINMENNGD 335 BJlAkes A2IARY SUSZRIDYCT
o06ST ooosz ooosz cogzz SL45¢ SI93r0%d AUNNININGD 535]  S10310WA ALNAVINGD 335 SHUE}OYS UOWRW0MU] UMOL BUnes|saT
0000% o000y 003LT 0 00841 4] 0 1] s38j10L 2gnd| ot
0005 0005 $10370%d ALNMINIANGD 328 c UOISIACIC LINOA/IBS 21BIS|TOT
. . - anE HY3A
£2/2E0C 2e/1e0z o = SE/ET L3001 TWMNIDIN0 BT07 e 1STE (2N wswdopnag Aunwiwog 00T
645£9¢- 8£0155- 000SPS- [i}:7R:95-08 0v3819- CERETS- 05218 pirLLc- Trlod ansles
GIAHIINOD LON - JFHIAISNOD 20 OL} O [5} 00065~ .0 0 0 0 2 SETIAYYL NITUD SONNS 90T NOLLDIS |86
a o 0 C00S0T- 000501- 1] 0 ol INIWIIYEY 3Ly swopy 35164 fo Auoyd|Le
0 P 0zootT 0vo0z- ov00z- oro0z- sz perzz- foz/eTy o
jun paaunont Ajuo} Juoiy Xot ({iauno)
QIANINDD 10N - GINIAISNCD 38 0| 648795~ | BEEISS- | OBZSES 000¥GY- 000v6E- 000vei- GF9gGE- Or955E- awosu) pup 3dadzid|ss
. 00g ag pog 008 002 801 oo0s 95T safliey yueg|ve
\ s NI BvIA
mm\wmcﬁ 7Z/1202 2 I ! 6T/8T LIBONE TYMNIDINO S —— awadu] pue 1dadald £6
) o9t opsT ovet 69T 0er1l ovEL £05 WLOL gnis|es
orZ- ore- otz- ot ore- or- o1z- orz- BUIQIL] SUALIOND pUD MOpBaIN B1288) |16
friva [u]:74 1574 0szZ 002 74 i:774 091 JS1BAN PUR SIUBLUDIUIEIN MmopeBIN alised]os
00T 0001 000t 000t 0001 it 805 5% {5921 pue sjlem} pleAyanuyy sAIBIN 1568
009 feil:} 008 603 008 0 006 £97 {BurApia pue 530 Jendad) oiem siedwey|sg
GN3 MW3AA
- . ds uad
£Efeeoe 7e/re0z 4 GI/8T JADANE THNIDINO 5107 YpIey 1STE [N saoeds uado 18
05952 05952 0S9¢g¢ 0sT1T 6TEIC 29£6 05918 20918 TWLOL anslog
0008~ oo0g- C008- 005 0008- S0LS- 0054 5658~ payowsBowy SWos) $a34 AUalBwad{zs
00s friey 005 00% 00s 0 Qo8 bz adeyslts
{uoR33) (02 asnyay ‘saousy
ooog 000E 000€ 005z 0052 rog 0305 B8LYE ‘SRR ‘S|ELICUIR A} SIUBUSIUIBIA PUE S0/ o8
- QLQ..S
00057 [riesi 74 000ET 000Ee 000¢e 00G0€ S6LTT) o pLIE UMD $S10) OLELELUEN SOUNCIS 8L
05T 05T 0sT 051 0sT 05T £51 avepmlss
0008 0005 0008 | 005€ 690t 00SE 9T98 5832Y $53UISNE |22
GNI ¥v3A
3 s A
ge/zeoe ZE/TE0Z $I/2T 1300N3 TYHIDIC P —— EELIE] 9z
269% L69F £6T0T T960E : LS66 Ip9g 9T~ IWLOL ans|sL
Sbaz- StaL SH9L- Sp9L-T s9L- o578 orse- fipuou 13d 697303l JDIUSY 5 161 b s
: 2NOYD LIH0Yd NOMNALINMWINGD
a3Y¥3AiSNOD 38 QL| do0e- el 0 a 0 0 ¢ o (yavow J1ad gszFlawoou; a0 (1oypling L
- 6102 INJINNDOQJ DNINNY1d
spiemuo TZ/0z0T INIHHND 02/6T ON3I ¥Y3A 6T/2T

135dnd DNIODNO




ONGOING BUDGET

18710 YEAR FR 2020/21 onwards

PLANNING DOCUMENT 2019 /19 YEAR FND 19/20 CURRENT /

Climate Change Emergency Work 0 0 2500 o 5000 5000 5000
244,045 £65,725 £39,975 £102,405 £127,948 £209,815 £150,515|  £144.015

'TOTAL EXPENDED £35%,920 £386,054 £200,894 £483,493 £642,534 £799,943 £577,932|  £577.562

TOTAL 3,794 £3,484 -£313,038 -£135,347 £23,794 .......mNm.kwnm £26,894 £9,983

Small underspend in final 18/19 due to staffing
underspend and some of the community and assets
axpenditure rolling on into 19/20

Due to a delay in some projects we will show an underspend this year BUT we
must ringfence for expenditure tn 2020/21




Venues Working Group Meeting — Thursday 7" January 2020
Attendees: Catherine Marlton, Christina Bewley, Clir Piper, ClIr Aliford and CIIr Price

Absent: Cllr Hendriksen, Clir M Adams

1. To review feedback data from Civic Hall hirers.

Feedback forms are now being sent to all hirers using survey monkey. Completed
forms were reviewed along with feedback received by e-mail from regular hirers, It
was agreed that feedback is generally positive. Any problems highlighted from the
forms are addressed when received and action taken where possible. It was noted
that Rosie is doing an excellent job and appears to be waelt liked by the hirers.

2. To review designated user applications,

Applications have been received from Jamming Staﬁon Caring Town and Totnes
Caring. It was agreed that the Paige Adams Trustees should be asked to approve all
three applications. :

3. To consider increasing the use of the Civic Hall by producing a programme
of entertainment through the year via a local event promoter. -

- Rosie has made contact with a local promoter who would like to put regular events in
the Civic Hall. it was agreed that establishing a regular programme of acts and
shows in the Civic Hall, similar to those shown at Launceston Civic Hall, would be
good for the Town and would raise the profile of the Civic Hall as a community
venue. Initially links with the promoter will be strengthened to get some acts booked
in and then ways of booking and staging evenis in-house will be investigated, with
the aim of having an all year round programme of shows and events.

4. To receive an update on progress with the conversion of the scenery dock |
into a green room/dressing room at the Civic Hall.

The oonversion.work is being carried out by Colin Shearer and is progressing well. It
is hoped that it will be completed by the énd of the month. Creating a more useable
space out of the scenery dock will help to make the hall more appealing for acts and
shows.

5. To receive an update on grant funding options for the costs involved in
making the Civic Hall more disability accessmle and for a new projector and
-drop-down screen.




Applications have been made to:
The National Lottery Fund Awards for All - £10k requested to install automatic
double doors at the ramp access for improved disabled access. Application
submitted mid-November and the decision takes around 18 weeks.

John Coates Charitable Trust - £7k requested for mobile staging equipment.
Decision due in January.

A bid to The National Lottery Reaching Communities Fund was declined.

Bids for funding for a drop down Projector & screen and for acoustic panels WI|| be
made once the results of the above bids are known.

6. To receive an update on the progress with the renovations of Birdwood
House.

Catherine provided an update of the current position with the Birdwood House
development. Architects have done initial drawings and various surveys now need to
be carried out. These are being arranged.

7. To agree the date of the next meeting

The next meeting will be Thursday 3 March 2020, 12.30pm for member of the public
. and Counciltors, 1pm for Councillors & Officers meeting.

(O



