AGENDA FOR THE MEETING OF TOTNES TOWN COUNCIL
MONDAY 6 JANUARY 2020 AT THE GUILDHALL, TOTNES

You are hereby SUMMONED to attend a Meeting of the Council, which is to be held in the

Guildhall, Totnes on Monday gt January at 7pm for the purpose of transacting the following business:

Please note that public-question time. will be held prior to Full Council from 6. 30pm

No | Subject Comments
1 To receive apologies and vote on whether to agree.
2 The Mayor will request confirmation that all Members have completed or made any
necessary amendments to their Declaration of Interests.
3 The Council will adjourn for the following items:
a) Clir Hodgson
Reports from County and District Councillors b} Clir Birch
The Council will convene.
4 To approve and sign the Minutes of the following Meetings:
(Please note confidential minutes can be agreed but any discussion must be held in Part 2):
a. Full Council 2" December 2019 Enclosure
b. Council Matters 9% December 2019 Enclosure
c. Planning 19% December 2019 Enclosure
5 To consider any matters arising from the Minutes and to approve any recommendations
from Committees
{Please note confidential recommendations can be agreed but any discussion must be held in
Part 2):
a. Full Council 2™ December 2019 Enclosure
b. Council Matters 9" December 2019 Enclosure
. . nclosure
¢.  Planning 19" December 2019
6 To note any update on the NP (standing item). Verbal update Cllr
Luker
7 To note any update on the Christmas Festival nights {standing item). Verbal update
Town Clerk
8 To update on the draft Totnes Community Climate & Fcological Emergency Action Plan. verbal update Clir
Hodgson
9 To ratify the Events Officer appointment. Verbal update
Town Clerk
10 | Councillors are asked to send in contributions to the February 2020 Totnes Directory
newsletter — 15" January 2020 is the deadline.
11 | To consider the draft budget and set the precept amount for 2020/2021. Please also see the Enclosures
recommendation from Council Matters on 9" December 2018. '
12 | To note the annua! Guildhall visitor and income figures. Verbal update
Town Clerk
13 | To consider the following planning applications:

3195/19/FUL — READVERTISEMENT (Revised Plans Received) Replacement of existing
garage/store to provide one dwelling. Glebe Coach House, Manor Way, Totnes, TQY SHP.

3798/19/HHO - Householder application for alterations and extension, remedial works to
existing dwelling including re-roofing and replacement windows (part retrospective). Laure!
Cottage, Harpers Hill, Totnes, TQ3 5GG.

3824/19/FUL - Alterations to 1 and 2 Steamer Quay to include works within boundaries to
demolish existing dividing wall and create car parking for both units, remove and replace
existing fences together with replacement automatic sliding gate. 1 & 2 Steamer Quay
Wharf, Steamer Quay Road, Totnes, TQ9 5AL




The. Coun_cﬂ will be asked to RESOLVE to exclude the press and public “by reason of the confidential nature of the
business” to be discussed and in accordance with the Public Bodies {Admission to Meetings} Act 1960.

14 | To discuss any confidential items from the Council Matters minutes, such as staffing
budgets.

15 | To note the date and time of the next meeting: Monday 3" January 2020. Public session from 6.30pm in The
Guildhall. '

Catherine Marlton

Town Clerk
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John Birch
SHDPC Member for Totnes

Report for Totnes Town Council
meeting to be held on Monday 6 January 2020

| report on the foliowing matters;

ACTION ON EMPTY HOMES

There are 690 people on South Hams District Council's housing register list.
In South Hams housing affordability is particularly acute with average salaries
of £28,184 in 2019 and average house prices at £357,121. This makes the
_average house cost about 13 times the average salary being well above the
national average. Rented accommodation is also affected as rental levels are
often higher than Local Housing Allowance Rates.

The cost of housing has a direct impact on the demographics of our district
and the sustainability of our communities. It hits the lowest paid and most
vulnerable parts of our society hardest, increasing the divide between those
who have and those who have not.

Yet in our midst we have empty properties. Action on Empty Homes reports
that empty homes in South Hams exceed 200. SHDC’s records show that
there are 42 properties that have been empty for between 2 to 5 years and 15
that have been empty for over 15 years. Four have been empty for over 10
years. -

In an attempt to reduce the number of empty homes | put forward a motion to
Full Council last Thursday proposing a substantial increase in Council Tax on
empty properties. This proposal received the full support of the Council and
will hopefully come into force on 1 April 2020.

It is proposed that those homes left empty after 2 years will pay 200% Council
Tax, those over 5 years will pay 300% and 10 years will pay 400%.

| accept that such a measure on its own will not solve the housing crisis but
hopefully will go some way towards reducing the district’s housing difficulties.

SHDC Officers are currently working up a draft Housing Strategy that will set
out an “interventionalist” approach to the housing market. The strategy will be .
underpinned by a commercial strategy predicated on borrowing leading to the
steady growth of housing stock controlled via the Council.

w




CLIMATE CHANGE

At the Full Gouncil meeting held on 19 December 2019 the following motion
concerning Climate Change was overwhelmingly accepted. :

1. That the draft Action Plan proposal appended to the accompanying report
be adopted subject to it being:

(a) Amended to comply with parts 2 and 4 of the Climate Change
resolution arising from the Special Council meseting held on 25
July 2019 (Part 2 states -“That an Action Plan be developed that
outlines how the Council will address the Emergencies and meet
or exceed the targets set by the Intergovernmental Panel on
Climate Change (IPCC), including an assessment of the viability
of a 2030 target and respond to the concéms raised by the IPBES
report on global species and habitat loss to be brought to Gouncil
for approval within 6 months” Part 4 states “That the Action Plan
identify Key Performance Indicators measured against any
relevant national standards”

(b) Forwarded to Town and Parish Councils for their comments and for
such comments to be received by 31 March 2020:

(¢} Published on the Council's Climate Change section of its website
with a provision for comments from the public to be received by 31
March 2020;

(d) Reviewed and amended following the end of the consultation period
at points (b) and (c) above. (Such amendments to be considered by the
Working Group by 30 April 2020, with an updated version of the Action
Plan then being submitted to the Annual Council meeting on 21 May
2020 for approval);

(e} Able to be monitored on an on going basis by Full Council at any
time it considers it necessary and/or appropriate:

2. Note the content of the Council’s first Greenhouse Gas inventory;

3. Aim to reduce the Council’s organisational carbon emissions (Scope
1, 2 and 3 emissions) to net-zero by 2030;

4. Commit to working with partners through the Devon Climate
Emergency Response Group to aim to reduce the District of South
Hams' carbon emissions to net-zero by 2050 at the latest;

5. Aim for a 10% Biodiversity Net Gain in the habitat value of its green
and wooded public open space by 2025;




6. Request that the Climate Change and Biodiversity Working Group
develop a framework for a Climate Change and Biodiversity Strategy to
be brought back to full Council for approval on 21 May 2020; and

7. Request that an update on progress against the adopted aims be
brought back to Council on an annual basis. -

COMMUNITY INFRASTRUCTURE LEVY (CIL)

At the Full Council meeting held on 19 December 2019 the Council
considered a report on the possible introduction of Community Infrastructure
Levy.

The report set out the purpose, timetable and key issues with respect to the
proposal to introduce the Community Infrastructure Levy (CIL) in the South
Hams District. If introduced in South Hams CIL would be a means to coliect
contributions towards infrastructure. CIL would operate in a manner
complementary to the existing s106 regime.

A draft Viability Study has been prepared and considers the costs of
development and likely returns from development. Compatison of the two
gives an indication of the headroom (profit) that is potentially available to fund
infrastructure that is needed to support development.

Council approval was given to proceed to Stage 2 of the Viability Study, which
would include stakeholder workshops and preparation of the Final Viability
Study. The Viability Study would then be the subject of formal consultation
alongside a draft CIL Charging Schedule.

A Town / Parish with an adopted Neighbourhood Plan would benefit from a
25% share of levy receipts. The money would need to be spent on things
associated with supporting the delivery of development or addressing its
impacts. A Town / Parish Counci! can also use their CIL receipts to support
the delivery of Affordable Housing, something the District is not allowed to do.
Where there is no made NP the proportion of CIL receipts payable to a Town /
Parish is 15%.

CIL cannot be imposed retrospectively on any sites that already have any
form of planning permission. It can’t and won't, therefore, apply to the majority
of the allocated sites in the Thriving Towns and Villages Area of the JLP




TOTNES PUBLIC TOILETS

At a recent SHDC Executive meeting it was reported that the Town Council
had resolved to pay the lost Pay on Entry (PoE) income to the District Council
for this financial year, so that toilets remained free to use. An offer is awaited
from the Town Council as to whether or not the existing arrangement will
continue for the financial year 2020/21.

It was resolved at the meeting that the District Council accept an offer, should
it be made, of lost PoE income from the Town Council. It was also resolved
that in the event of an offer not being forthcoming, the installation of PoE
equipment will proceed.

It is hoped that the Town Council will continue with the current financial
arrangement so as to keep the toilets free to use.

Cllr John Birch
SHDC Member for Totnes

30 December 2019
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DRAFT MINUTES FOR THE MEETING OF TOTNES TOWN COUNCIL

MONDAY 2" DECEMBER 2019 AT THE GUILDHALL TOTNES

Present: Cllr ] Hodgson {Chair}, Clir Paine, Clir Luker, Clir Prlce Clir Matthews, Clir Vint, Clir Trow, Clir Hendriksen, Clir
Piper, Clir Perkins and Clir Skinner.
Apologies: Clir Webberley, Clir Alien, Clir Adams, Clir Alliford, D.Cllr Sweett and D.ClIr Rose.
Absent: Cllr Simms .
In Attendance: Catherine Marlton {Town Clerk), Christina Bewley {minutes), Peter Bethel (Town Sergeant), Soundart Radio x 1,
Press x 1, D.Cllr Birch, and 5 members of the public.

Reports from County and District Councillors

No | Subject Comments
1 To receive apologies and vote on whether to Apologies were received from Cllr Webberley, Clir Allen, ClIr
agree, Adams and Clir Aliford. The reasons given were read out by the
Clerk , - i
It was RESOLVED to accept the apolog|es from Clir Webberiey,
Cllr AIEen Clir Adams and C!Ir Allford,
It was noted that no apologles had been recelved from Cllr
S1mms and therefore has absence__was not approved
2 The IVIayor will req uest conflrmatlon that a1| Co'nf:i;_med_. i
Members have completed or made any SRR
necessary amendments to the1r Dec!arat[on of
lnterests L
3 The Codncil will adjourn for the"for'!owing items: | It was RESOLVED to sue"pe'nd standing orders

a) C.Clir Hodgson provided a written report. The issue of the
proposed no right turn at Weston Lane was discussed and
alternative solutions considered. Clir Vint enquired about what
progress has been made establishing a SHDC Climate Action
Plan and ClIr Hodgson provided an update. Clir Hendriksen
advised that he plans to investigate the parking issues in
Jubilee Rd and other areas by making regular dash-cam
recordings. The Clerk warned of potential GDPR issues with
making and showing recordings.

b) D.Clir Birch provided a written report,

Clir Vint raised concerns of the lack of public input to the SHDC
Climate Action Plan and the lack of specific targets. Clir Birch
advised that the SHDC Climate Action Working Group will meet
this week to look at a draft plan with action points, He was
concerned that all District Councillors have been advised that
the plan has to remain confidential at the moment. Following
consideration by the Working Group the draft action plan will

go to Full Councit on 19" Dec and will therefore have to




become a public document on the 12t Dec.

The Council reconvened,

To approve and sign the Minutes of the
following Meetings:
{Please note confidential minutes can be agreed
but any discussion must be held in Part 2):

a. Full Council 4" November 2019

b. Council Matters 11" November 2019

c. Town Matters 18" November 2019

d. Planning 21 November 2019

It was RESOLVED to approve and sign the Minutes of the

following meetings :

a. Full Council 4" November 2019

b. Council Matters 11" November 2019
¢. Town Matters 18t November 2019
d. Planning 21% November 2019

To consider any matters arising from the
Minutes and to approve any recommendations
from Committees

(Please note confidential recommendations can
be agreed but any discussion must be held in
Partz) S

.l Counc:l 4th November 2019

b. “Council Matters 11* November 2019
c. ' Town Matters 18t November 2019
d. Plannlng 21% November 2019

The following matters arose:

a. Full Council 4% November 2019

ltem 1~ It was agreed that where apoiogies are not given or
are not approved this should be separate!y minuted:i

b Counctl Matters 11th November 2019

Item 7 The Clerk gave an update on the posmon regarding
wrldﬂower pianting

grants took p!ace

¢. Town Métters 18% November 2019

Item 3 — Staff were congratulated on the Lights Switch-on

event success.
Item 8 - It was RESOLVED to accept the recommendation.
Item S ~ ClIr Piper encouraged everyone to check the grit bins.

d. Planning 21* November 2019

Item 3 —Clir Paine gave feedback from the site visit.
Item 5 — It was RESOLVED to accept both recommendations.

ftem 7 - It was RESOLVED to accept the recommendatlon to
take effect from January 2019,

To note any update on the NP (standing item).

Cllr Luker advised that this is now in the public consultation
stage which has been extended to almost 8 weeks.

It goes to the Independent Examiner after the public
consultation,

To note any update on the Christmas Festival
nights (standing item).

Cllr Piper gave an update. Birdwood House will be control HQ.
All Clirs have pink Hi-Viz jackets, Stewards will be in yellow and

3




the Site Manager in Green,

8 Councillors are asked to urgently share and Approximately 200 responses have been received so far.
forward the community budgeting survey - bth
December 2019 deadline.

9 | To note that the 9" December Council Matters | Noted.
committee will start at the earlier time of The results on the community budgeting consultation will be
6.30pm and all Councillors are encouraged to fed into the draft budget. Clirs were asked to look at the draft
attend to discuss the draft budget for 2020/21. | budget in advance of the meeting.

10 { To update on Totnes Town Council Climate & Clir Hodgson has not had time to fuily collate and analyse all
Ecological Emergency Action Plan and the the responses collected at the event so no update is available
outcomes from the TC Climate & Ecological yet.

Emergency Action Planning week 31 _gth Clir Hodgson offered to run a session for Councillors in January

November. to go through the outcomes of the event and the work Cllr
Allen has been doing. This was agreed.
The Clerk advised that the Action Plan has not been adopted by
the Town Council yet and that it would need to go to the Full
Council to be adopted before it can be identified as the Town
Council’s Action Plan, Therefore until it has been formally
adopted the Action Plan heeds to be known as the Tothes
Communlty Cllmate & Ecologlcal Emergency Actron Plan.

11 | To con5|der a proposal to put out for 6 weeks of | The results are still bem"g"complled therefore thls item will
public: consultation the draft Totnes Communlty need to be deferred to next month
Chmate & Ecological Emergency Action PEan

12 | To con5|der a proposal to support Transmon Councillors RESOLVED to_support an expression of interest at
Town Totnes’ funding: bld to the Lottery Fund for | this stage and to delegate authority to the Council Matters
Climate. Emergency measures and pilot prOjects Committee to consider.the nature and implications of any
including a revised and updated Transition - partnershrp before the full application is subrmtted including
Streets programme ‘For details ofthe 5|ght of the grant appllcatron form.

Community Fund see
https://www.tnlcommunityfund.org.uk/funding/
programmes/climate-action-fund#section-2

13 | To note the annual Guildhall visitor and income | This item was deferred to a later date.
figures.

The Council did not asked to RESOLVE to exclude the press and public “by reason of the confidential nature of the

business” to be discussed and in accordance with the Public Bodies (Admission to Meetings) Act 1360.

13 | To discuss any confidential items from the None,

Counci] Matters minutes.

14 | To note the date and time of the next meeting: Noted.

Monday 6% January 2020. Public session from Clir Hodgson reminded Councillors about the Civic Service on
6.30pm in the Guildhall. the 2™ February and the Elizabethan Supper Civic event on 22nd
February.

Ended 8.30pm

Catherine Marlton
Town Clerk

RNIN







DRAFT MINUTES FOR THE COUNCIL MATTERS COMMITTEE

MONDAY 9™ DECEMBER 2019 AT THE GUILDHALL TOTNES

Present: Cllr E Price {Chair), ClIr C Aliford, Cllr P Paine, Clir M Adams, Clir } Hodgson, Clir Piper

Apologies: None
Not present: Clir Simms

Present: Catherine Marlton (Town Clerk}, Clir Skinner, Clir Lucas

No

Subject

Comments

To receive apologies and to confirm that any
absence has the approval of the Council.

No apologies had been received from committee members.

The Committee will adjourn for the following item:

public Question Time: A period of 15 minutes will be allowed for members of the public to ask questions or make
comment regarding the work of the Committee or other items that affect Totnes.

None,

The Committee will convene to consider the following Items.

2 To discuss any matters arising from the minutes of: { None other than to note Clir Aliford was not present as recorded on
Council Matters 11 November 2019 - {already the minutes, her apologies were sent and accepted.
agreed through Full Council)
3 To consider.the current year's budget: allocat;ons The current year budget monltor was. consldered and GREED
budget momtor balances and forecast unammously o : LR .
4 To note the Commun;ty Budgeting survey resu_lts Noted No actlons to approve
and analysus : s ey
5 To note a delay to the Coilapark Playpark i ':I' Not_e_d_. No actions to apprave.
improvement programme and the need.to.carry s i
forward the funding. = : ’ . B
6 To consider and make. .recommendatlon on the The COU[‘ICL! Matters committee unammously RECOMMENDED to
draft 2020/21 budget: tncludmg an appllcatlon Full Council that' the budget be agreed with a 3% precept increase in
from Carmg Town/Citizens Adwce/Totnes Caring, .2020/21
Totnes Museum and & request. from SHDC :
regar_dmg public toul_et funding.: _The expected underspend in 2019/20 will be ring fenced to pay for
e 1 capital lmprovement prOJects
It was noted that the impact on the reserves over three years would
be significant but within reasonable levels. The Town Clerk advised
that high levels of unallocated reserves is not considered best
practice and expenditure on projects directly benefitiing the
community would be preferable.
Clir Paine left the meeting.
7 To consider an update on the compost project at It was AGREED to postpone the installation of a compost area in
the Cemetery following a site meeting. favour of upgrading our waste collection contract to include green
waste. This will aliow information te be collated on the volume of
waste being produced.
8 To receive an update on the Neighbourhood Plan | Noted. No actions to approve.
{standing item).
9 To consider the noticeboard outside the Town Mill. | It was AGREED to decline the request. Councillors felt it was
important to retain this space for the Visit Totnes brand. The Town
Clerk was asked to speak to the Mill owners regarding replacing the
bench that was removed outside of the property when the
refurbishments were undertaken.
10 To note an update on the Museum — terms of Noted. No actions to approve at this time, further information will

lease, fire risk assessment and maintenance
requirements.

be sent to Council Matters in due course.




11 To consider a request for a reallocation of a It was AGREED to decline the request. Councillors felt it was

Community Grant Award. important to retain the money for the original purpose and asked
the Town Clerk to request the money be returned and ring fenced
untif such time that the project reaches the appropriate stage.

The Committee will be asked to RESOLVE to exclude the press and public “by reason of the confidential nature of the business” to
be discussed and in accordance with the Public Bodies (Admission to Meetings) Act 1960,

12 | To consider and agree the bank and petty cash - Not required this month.
reconciliations (confidential as contains personal
information of payees).

13 To consider a new interview date for the Events The new interview date and panel of Clir Piper, CHr Aliford and the
Officer role, Town Clerk was AGREED,

14 | To consider a revised plan for the part time It was unanimously AGREED to give the Town Clerk delegated
Groundsman and new recruitment schedule. authority to recruit a freelance contractor for Lengths man and

maintenance jobs untit the end of March 2020. An employed role
encompassing these tasks would be sent through Council Matters in
January for consideration.

15 To consider and sign (Clerk and Chair) the 2019/20 | The current year staffing budget was considered and AGREED

staffing budget, unanimously and signed by the Chair and Town Clerk.
16 | To consider the draft staffing structure from The Council Matters committee unanimously RECOMMENDED to
2020/21 onwards as part of the budget setting and Full Council that the budget proposal be agreed. Job descrlptlons for
SS before the

to undertake an annual staff sa[ary rewew _ any vacancres would follow the usual commltte p'
SN : recrmtment stage e B

17§ To consider a sensitive staffing issue. It was unanrmous!y AGREED to give the Town Clerk delegated
i L o e authority to proceed wrth support for a member of staff as outlined
at the meeting. e

18 To consider the Castle Meadow tease. It was unanlmously AGREED to glve the current tenants notice for

through Councrl Matters or the Publlc Realm Workmg Group during
the notice. perlod

19 Date of the next meetmg Monday 13”‘ .!anuary 2020 at 7pm
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DRAFT MINUTES OF THE PLANNING COMMITTEE
THURSDAY 19™ DECEMBER 2019 AT THE GUILDHALL TOTNES

Present: Councillors G Allen {Chair), R Hendriksen, J Hodgson, and P Paine.

Apologies: Clirs C Luker and V Trow.
Not Present: Clir A Simms and R Vint.

In Attendance: Sara Halliday {Committee and Cemetery Administrator).

No | Subject

Comments

1 | To receive apologies and to confirm that any absence
has the approval of the Council.

It was resolved to accept the apologies.

The Committee will adjourn for the following items:

A period of 15 minutes will be allowed for members
of the public to ask questions or make comment

that affect Totnes.

regarding the work of the Committee or other items -

There were ho nier_ﬁbfzrs of the public present,

items:

The Committee will convene to consider the foh‘owmg 1

2 | To update on any matters arising from the. manutes of
215 November 2019.

Council.)

{(Note: already agreed through December 2019 Full"'_ﬂ.'-:__ e
| Item 2.5 — The terms of the lease are 1 years’ notice
| beginning in March each year.

ltem 2.4 - The contact for the Baitic Wharf Residents
Association.was emailed on 28™ November.

ltem 2.7a — The Tree Officer has been emailed and
has advised reporting this as a breach which has
heen actioned.

ltem 5 — Resolved by Full Council. 1. The points have
been made as part of the consultation process. 2. A
letter will be drafted for the Clerk to send to South
Hams District Council.

item 7 — Resolved by Full Council. From January
2020 the Planning Committee will be held on the
third Monday of each month.

3 | To make recommendations on the following tree
works orders;

3a) 3767/19/TCA - T1-4: Ash — Removal; T5:
Sycamore — Removal; T6: Hawthorn — Removal.
Pomeroy Villas and Bourton Road, Bridgetown,
Totnes, TQ9 5BE.

3h) 3768/19/TCA — T5: Beech — Removal of lower
limb at 6m from ground level on West side.
Woodlands One, Pomeroy Villas, Bridgetown,
Totnes, TQ9 5BE.

Support. Whilst there is not a Tree Preservation
Order in place, the Committee would request that a
suitable replacement tree (hawthorn or blackthorn}
is planted for the hawthorn being removed.

Support (following post-Committee site visit by Clirs
Hendriksen and Paine).




3¢) 3769/19/TCA - T1: Willow - Crown height
reduction by 4m and lateral reduction by 2m on
all sides; T2: Ash - Crown height reduction by 2m
and lateral reduction by 0.5m; T3: Oak - Removal
of 2no. lower limbs at 4m from ground level on
South and East sides; T4: Oak - Removal of 1no.
lower {imb at 5m from ground level on South side.
4Woodlands Two, Pomeroy Villas, Bridgetown,
Totnes, TQ9 5BE.

3d) 3732/19/TCA — T34: Holm Oak - Pollard to
approx. 8m from ground level — tree has
advanced decay. Totnes Castle, Castle Street,
Totnhes, TQ9 5NU.

3e)3416/19/TPO - T500: Holly - Fell, TR01:
Sycamore - Fell, T518: Black Pine - Fell, T519;
Lawson Cypress - Feil, T520: Lawson Cypress - Fell,
T522: Ash - Fell, T523: Sycamore - Fell, T524:
Leylandii - Fell, T525: Prunus Lusitanica - Fell,

T526: Ash - Fell, T528: Holly - Fell, T530: Holly -
Fell, T531: Lawson Cypress - Fell, T532: Holly - Fell,

T533: Sycamore - Fell, T578: Ash - Reduce lowest
2 branches on West side by 4m, G1: Lawson
Cypress x 3 - Fell, G2: Lawson Cypress x 3 - Fell.

Trees are thinning/ showing signs of dieback (see

report). Endsleigh, Jubilee Road, Bndgetown
Totnes, TQ9 58P,

Support (following post-Committee site visit by Clirs

Hendriksen and Paine).

Support.

Support. Co"u.h-cillors who have been to the site
would also request that the health of the oak {(not

Iisted) is checked for decay and rot,

To make recommendatfons on the foElowmg plannmg
applications: :

4a) 3638/19/LBC & 3659:/'19/FUL" ~ Listed buildmgf”

consent for creation of 2no, flats with new. access.
25 Fore Street, Totnes TQ9 5HN '

4h) 3295/19/HHO Hoﬁéeholder appllcatlon for
rear extensmn to form 2 Bedrooms 5 Christina
Parade, Totne;, TQ9 5UU. =

4c) 3897/19/HH6.%'__Hou:s:eﬁelder application for
conversion of garage.to habitable room. 8 Jordons
Brook, Totnes, TQ9 5FR.

4d) 3906/19/HHO — Householder application to
modify and retain the roof alteration to the rear
(resubmission of 0174/19/HHO). 7 Cistern Street,
Totnes, TQ9 55P,

4¢) 3539/19/HHO — Householder application for
erection of bin store and shed with access ramp
and decking. 17 Pathfields, Totnes, TQ9 5TY.

4f) 3702/19/LBC —~ Listed building consent for
proposed replacement rainwater pipe. 2 New
Wallk, Totnes, TQ9 5HA.

Support.

Support. -

Support.

Support.

Support.

Support.




4g) 3685/19/FUL — Change of use from Class Al Support.
{shop) to Sui Generis {Nail Salon}. 68 High Street,
Totnes, TQ9 550.

NOTE: Cllr JH observes and does not vote on any applications which would potentially be discussed at a
Development Management Committee meeting at SHDC.

5 | To note the date of the next meeting of the Planning Noted.
Committee — Monday 20 January 2020 at 10.00am.







Updated 2nd Jan - estimated figures in yellow
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WORKING BUDGET CHRISTMAS FESTIVAL TOTNES 2019

EXPENDITURE
[Security/Steward Costs, buying radios and litter pickers - 3200 | Estimated with 1 weak canceflation 10
Additional lighting and signage 642 Arranged.
Hire of Rotherfold 55 Completed
Hire of Shady Garden N/A Confirmed cost
Hire of Market Place N/A Confirmed cost
Hire of Civic Hall Car Park 290 |Estimated with 1 week can cancellation |
Birdwood House Hire for HQ 150 Canfirmed cost
Road Closed Application 200 Confirmed cost
Costs associated WIth road clssure such as slgnage hlre S 73357 ] Estimated with 1 week can cancéliation i
Waste Collection R R, 22000 - | Estimated with 1 week can cancellation
insurance 336 Confirmed cost
Facebook, website and other marketing on rebranding of events to community hased 0 Confirmed cost
High Vis Jackets 365 Confirmed cost
Printing of Flyers and ieaflets 650 Arranged,
Medical - private ambulance - ST S TA70. | Estimated with:1 week can cancellation
Totnes Town Council Coordinator for 19 weeks from 12th August 4750 Confirmed cost
Electricity 2012.5  jEstimated with 1 week can cancellation
Entertainment - - iR 1000 |Estimated with 1 weekcan cancetlation
First Tuesday Late Night Swm:h on costs 1007 See separate breakdown
Christrnas Community Arts Workshop Day 2153 See separate breakdown
Purchase and installation of Christmas Tree 300 £200 christmas tree, £100 electrician
New Christmas Tree festoon lights 975 Confirmed cost
Subsidisation of Christmas Lights going up 560 Chamber of Commerce to invoice
Christmas Lights on the Civic Hall Foyer 300 Confirmed cost
fiob the Bus donation for Park and Ride on late nights 600 Confirmed cost
TOTAL ESTIMATED COST 22250.5
INCOIVIE POTENT[AL

B IS Estlmated WIth 1 week can cancellat;on
Incume sta!ls and sponsorshnp : n20642 e and 50% d:scount :
Sponscrshlp from Visit Totnes for High Vis jackets -100 Confirmed income
SUBTOTAL COST TG TOWN COUNCIL MAXIVIUM ESTIMATED LIABILITY 1508.5
Allocated Arts Budget -10000

£6600 agreed by Full Council over

TOTAL POTENTIAL FINANCIAL COST TO THE TOWN COUNCIL OVER BUDGETED _gagq.5 |Pudeeted £10,000 Arts budget so

currently expect sighificant underspend
on the allocated budget
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Events Officer

Totnes Town Council are looking for a self-mativated and experienced Events Officer to join uson a fixed
term basis.

The successful applicant must have a flexible approach, be confident managing their own projects and
work well with the rest of the team.

A full driving licence and local knowledge would be a significant advantage.

This post is to start in early January and runs until 31st March 2021,

The closing date for applications is 30th November 2019 by 5pm, in writing to the Town Clerk
at clerk@totnestowncouncil.gov.uk.

Interviews are scheduled for Thursday 5th December 2019 and an offer of employment will be subject to
references and ratification by Councillors.

Please note that only those applicants who complete a Town Council application form and submit a
covering letter will be considered at the shortlisting stage. Late applications will not be considered.

JOB DESCRIPTION
Job Title: Events Officer
Reports to: Town Clerk

Hours: 20 hours a week, Monday to Friday with occasional evening and weekend working. Fixed term from
1st January 2020 until 31st March 2021

Salary: SCP 22-25 (£13.68 to £14.96 per hour). Successful applicants are usually appointed on the bottom
of the scale and awarded annual increments. The Local Government Pension Scheme is available to all
employees.

Job purpose: To organise and lead on community events and to develop external liaison in order to assist
established events in the Town.

1. Duties

. To prepare and manage an annual programme of Community events.

. Event management of Community events, such as Totnes Christmas Festival Nights.

. To liaise with the Chamber of Commerce and Town Council colleagues regarding the Christmas lighting
displays and Christmas lights switch on events throughout the Town.

- To prepare promotional and marketing material to pro-actively publicise the events of the Town Council
and ensuring the website and Facebook is updated.

. To secure income from sponsors and external funding organisations to enhance the event and maintain
the budget.

- To work with other organisations providing events either on the Town Council’s land or in the Town,
enéuring public safety, statutory obligations and risk management procedures are in place and adhered to.
- To ensure insurance, legal, health and safety obligations are adhered to and risk management pracedures
are in place and followed.

. To work with the District Safety Advisory Group to ensure public safety is maintained at all outdoor public

events. fﬁ




2. Christmas Festival Nights

- To carry out all necessary duties to organise and manage the delivery of a vibrant and successful
Christmas Festival for Tatnes (3 nights). .

+ During each event provide on-site management, supervising all Contractors, Suppliers and Stall Holders
resolving any logistical or operational difficulties; health and safety issues; safe collection of monies and
the effective and efficient clean-up.

- To create, develop and maintain good working relationships with all stakeholders including: residents,
local businesses, stall holders, South Hams District and Devon County Councils, other official bodies,
contractors and suppliers.

- To organise and co-ordinate the stall allocation, publicity and all legal requirements; including licenses,
road closures; and actively seek sponsorship opportunities.

- To organise the hire or purchase within budgets of necessary equipment and stalls, the provision of
electricity, banners, A-boards etc.

- To develop and produce an annual Information Pack for stali holders, to include an application form,
contract agreement and other legally required documentation.

- To provide an annual report to the Town Council to include recommendations, stall pricing, review of
markets held, feedback from residents, consumers, stall hoiders and local businesses to the initiative and
future development opportunities such as: provision of entertainment, food markets etc.

3. General ' ‘

- To undertake such other duties and responsibilities, including attending meetings, commensurate with
the level of the post and in accordance with the job purpose, as required by the Town Clerk or Deputy
Town Clerk from time to time.

- Event management of Community events, such as Totnes Christmas Festival Nights,

* To liaise with the Chamber of Commerce and Town Council colleagues regarding the Christmas lighting
displays and Christmas lights switch on events throughout the Town.

- To prepare promotional and marketing material to pro-actively publicise the events of the Town Council
and ensuring the website and Facebook is updated.

* To secure income from sponsors and external funding organisations to enhance the event and maintain
the budget.

- To work with other organisations providing events either on the Town Council’s land ot in the Town,
ensuring public safety, statutory obligations and risk management procedures are in place and adhered to.
- To ensure insurance, legal, health and safety obligations are adhered to and risk management procedures
are in place and followed.

* To work with the District Safety Advisory Group to ensure public safety is maintained at all outdoor public
events. '

2. Christmas Festival Nights

* To carry out all necessary duties to organise and manage the delivery of a vibrant and successful
Christmas Festival for Totnes (3 nights).

- During each event provide on-site management, supervising all Contractors, Suppliers and Stall Hoiders
resolving any logistical or operational difficulties; health and safety issues; safe collection of monies and
the effective and efficient clean-up.

+ To create, develop and maintain good working relationships with all stakeholders including: residents,
local businesses, stall holders, South Hams District and Devon County Councils, other official bodies,
contractors and suppliers.

- To organise and co-ordinate the stall aliocation, publicity and all legal requirements; including licenses,
road closures; and actively seek sponsorship opportunities.

- To organise the hire or purchase within budgets of necessary equipment and stalls, the provision of
electricity, banners, A-boards etc.

- To develop and produce an annual Information Pack for stail holders, to include an application form,
contract agreement and other legally required documentation.

- To provide an annual report to the Town Council to include recommendations, stali pricing, review of
markets held, feedback from residents, consumers, stall holders and local businesses to the initiative and

B




future development opportunities such as: provision of entertainment, food markets etc.

3. General ‘

. To undertake such other duties and responsibilities, including attending meetings, commensurate with
the level of the post and in accordance with the job purpose, as required by the Town Clerk or Deputy
Town Clerk from time to time.
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Full Council 6" January 2020
ITEM 11 - BUDGET SETTING REPORT

The draft budget has been discussed and circulated to all Councillors by email and through Council Matters for a
number of months {see [TEM 11a) with a number of options {no increase, 1%, 2% and 3%) being considered. Council
Matters on 9% December 2019 RECOMMENDED to Full Council an increase of 3% to the precept to cover some of
the investment in projects over the next 3 years, with a significant proportion to be spent from reserves (see ITEM

11h).

As Clerk and RFO | would recommend that Full Council use restraint regarding increases given that we are already
the highest in the district (see [TEM 11e}. | would however point out that Councillors have expressed support for

increasing investment in capital improvement projects and also supporting services within the community where

funding would otherwise be unavailable.

The information from South Hams District Council regarding our precept figure is just in {see [TEM ild). As the
Council Tax Base has risen from 2883.35 to 2947.37 then our annual precept {with the proposed 3% increase) would
be £520130 plus the Council Tax Support Grant of £10020 making the annual figure £530150. The annual increase
for an average Band D home is £5.14, up to £176.47 per year. This reflects an increase of less than £0.10p per week.

COMMUNITY BUDGETING RESULTS
Weighted
Questions Score Ranking

OVERVIEW

“Public Toilets

Climate Cha

_ PRIORITY 1- SERVICES FOR THE VULNERABLE
‘contribution

:P.ijbhc_:Ré'é!'m_--._ Lo

Services for the Vt'j.lh.e.ra ble - 10pper “

E CHANGE

._Giimat’e.ﬁhéﬁéﬁ.i—‘:S‘P-'-p'e.r--w.eek
Climate Change - 10p per week

ILETS




ic Toilets - no view expressed |-
PRIORITY 4 - PUBLIC REALM

Public Realm - no contribution -~

_Public Realm - 5p per week

10 view expressed.

PRIORITY 5 TOTNES MUSEUM

__Totnés Museum - no contri_bution

Demographic Responses

19 and Under 0
20-29 7
30-39 - 13
40-49 23
50-59 28
60-69 47
70-79 41
80-89 6
90+ 1
No details provided 29

Allocations have been penciled into the draft budget on the following basis

Services for the vulnerable - Caring Town/Totnes Caring/Citizens Advice services
Awarded £25,000 per annum jointly for initially 2 years.

Climate Change :
Possible funding of a Climate Change/Green Travel Coordinator, part funded by $106 monies {tbc)

Public Toilets
£17600 in 2020/21 to keep the toilets free to use.

Public Realm A
Significant ongoing investment in this area (see ITEM 11c) further to the high priority in the 2017 Community
Budgeting.

Totnes Museum/heritage .

£8000 has been allocated to heritage but not specifically Totnes Museum given it was the bottom scoring result on
community budgeting but is an important part of the Town’s history and tourisi offer. How the money will be
located will be considered through Council Matters after the budget is set.

Catherine Marlton — Town Clerk

T4
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ONGOING BUDGET 19/20 CURRENT 2020/21 BUDGET SETTING 3
PLANNING DOCUMENT 2019 : percent % increase every.year
. Agtual 31t March 20018 JORIGINAL BUDGET . a
Guiidhall VEAn ENG 18778 2021/22 2022/23
Cleaning 2738 2000 899 2000 2500 3000 3000 3000
Building Maintenance 27453 2902 -2691 10000 5000 5000 5000 5000
Business Rates SR80 5573 4813 6015 6000 7000 7000 7000
Water 131 260 100 200 200 200 200 200
Utilities 3733 2G50 1818 3500 3000 3500 3500 3500
Eguipment Maintenance 2598 2006 615 5000 2000 2000 200G 2000
Wedding Licence rengwals and marketing 2044 1750 71 1000 500 500 3000 500
Admissions income -2894 -2954 -3500 -3000 -3000 -3000
Hire Income WEDDINGS ~2015 -2015 -2500 2750 -2750 -2750
SUB TOTAL B16 22706 13200 15450 17950 15450
3 Y IET
Civic Hall NALEUDGET 2021/22 2022/23
Cleaning and supplies - STAFFING EXCLUDED - .
5 LTG0
FROM 2013/20 and moved to core budget 877 76co 3058 5500 12000 5300 5500 5500
Feed in Tariff 3162 2500 1570 3008 2506 3000 3600 3000
‘Water 453 2000 741 2100 2000 2000 2000 2000
4855 5250 2088 4500 4400 4600 4700 4800
Building Maintenance 11734 14000 2432 30000 150000 175000 25000 25000
Licences e 2090 70 250 2000 250 250 250
Marketing Cvic Halt 28 440 369 1000 500 1000 1600 1000
Equipment Maintenance 4320 4000 4805 7000 3000 4000 4000 4000
Peige Adams Grant towards
Careteking, Cleoning and -27723 -33040 -31500 -21560 -31500 -31500 ~31500 -31500
Muanogement costs :
Hire Charges b} ¢ 1] 1) s} 0 o] [t
Feed in tariff income -3289 -5000 ~5000 -5700 -5700 -5700
SUB TOTAL -19656 16850 158150 B250 8450
Property Maintenance 2021722 2022/23
Guildhall Cottage Maintenance 63¢& 2806 3 2000 2600 2000 2000 2000
Property Management Fees isgL 5750 1282 1760 1760 2000} 2500 . 2500
Town Q.nnwm amalgamated Rent and Uti 2003 2060 725 2000 2350 2350 2250 2250
and maintenance
Flat 5a Loan repay 5148 3250 4574 9150 9150 9150 8150 9150
Flat Sa Maintenance 115 2000 9 2000 2000 2000 2000 2000
Guildhall Office Maintenance o 500 19 250 30000 5000 2000 2000
Museurn Maintenance 3583 4558 4] 10000 5000 5000 5000 5600
Museum Rent income -2 -I 0. -5 -1 -5 -5 -5

Staffing element removed into core budget from 2015/22

Agreed Increased investment in marketing

Floor repairs, raticralisation of electical components and rigging
inspection causes an expected overspend

TO SE CONSIDERED BY PAIGE ADAMS

“‘Q;b
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ONGOING BUDGET _ | 2020/21 BUDGET SETTING 3
19/20 CURRENT T \.u ST T
PLANNING DOCUMENT 2019 - percent % increase every year
107 noBBmaQ. Grants Scheme/Community o o 12000 12000 a P | o
Fundraiser -
Arts and Culture and Events - INCOME QVER |, .. mop
108 EXPENDITURE INCLUDED 2183 2842 2000 10006 5000 5000 5000
Heritage Support e g 0 [} 0 8015 8015 8015
109 GRANT FUNDING/PROJECT INCOME 4736 o «2250 .2250 0 0 0 0
112 Climate Change Emergency Work o 0 2500 Q 5000 5000 5000
111|SUB TOTAL £4£,445 £66,715 £39,975 £95,905 £127,948 £204,815 £150,515 £144,015
112 TOTAL EXPENDED £258,920 £386,05¢ £200,894 £483,493 £642,534 £797,448 £580,432 £579,562
113 TOTAL -£8,754 £8,484 -£313,038 -£135,347 £23,794 £267,598| £44998 | £28,056

Small underspend in final 18/19 due 1o staffing

expenditura rolling on inta 19/20

underspend and some of the community and sssetz

Due to a delay in some projects we will show an underspend this year BUT we
must ringfance for expenditure In 2020/21

7%
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Public Realm 19/20 WORKING BUDGET

Totnes Gardens AND Corrie Road Cutting 2000 |AGREED

Town Groundsman transfer to staffing budget | 4000 |Reduced amount because of delayed staffing
Tools such as waterlng bowser for Lengthsman] 1400 |To be arranged

Green Waste collections 2000 |{To be arranged

Tidy Totnes 770 JAGREED

Market Square - ramp improvements 5000 |Initial professional fees for project, surveys etc
Planters with trees x 2 1500 [AGREED

Signage Audit 8000 {£8,000 AGREED Phase 1

Vire Island picnic benches 1405  1£2,000 AGREED - walting on SHDC SLA
Chicken Run Steps/Ramp improvements 550 |COMPLETE 350 staffing 200 materials
Collapark investment o] AGREED - delayed to 2020/21

Steamer Quay picnic benches 1405  1£2,000 AGREED - waiting on SHDC SLA
BALANCE 28030

Public Realm 2021 PROPOSED

Design Work public realm 20000 |Phase 2 of ongoing project
Totnes Gardens 2000

Collapark investment 10000 {AGREED - defayed to 2020/21
Green Waste collections 3000 |[To be arranged

Market Square - ramp Improvements 35000 |Actual ground works and resurface
Lengthsman equipment and training 5000 |to be discussed

Additional planters 7500 |Estimated for 10 planters phase 2
Tidy Totnes 1000 [Year 3 of ongoing project
Wildflower planting 500

wildfllife trails cemetery/longmarsh etc 1000

New Noticeboards and sighage town wide 50000

Bins and seating upgrades town wide

BALANCE 135000

Public Reaim 2022 ESTIMATED

Totnes Gardens 2000

Additional planters 7500 |Estimated for 10 planters phase 3
Groundsman equipment 1000

Tidy Totnes 1000 [Year 4 of ongoing project

New Naticeboards and signage town wide 50000

Bins and seating upgrades town wide

BALANCE 61500

21
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SHDC Tax bases 2029/21
Changes in Tax Base 2019/20 - 2020/21 {based on collection rate of 98.0% In 2020/21)

ParlshfTown Councl Tax Ceungil Tax Base “Coungll Tex Base . Changein
Support 2015/2020 I 202042001 Base.
Grant HER TR EL
aliocation No. of Bond D S No ofBand D - Increase/
for 2019/20 Equivalent Gl Equivalent i (deerease)
£ Son
check to letter

1 Wacdlelgh 7 105.06 0.87
39 North Huish 32 21351 3.76
36 Marldon 855 871.25 8.27
a7 South Milton 134 249.56 371
45 South Huish 54 453.58 {5.23)
47 West Alvington 174 274.83 {3.43)
48 Wembury 370 1,46143 7 11.46
1 Berry Pomercy 430 35132 51.04
4 Sparkwell 549 457.97 14,20
25 Harberton 409 523.69 2,60
26 Harford 16 37.81 - {1.62)
27 Thurlestone 302 748.54 7.45
28 Stoke Fleming 493 597.18 : 4,09
11 Chivelstone 7% 189.65 1 {0.84)
12 Ugborough 457 T44T71 G 8077
15 Charleton 144 278,18 (2.08)
40 Rattery 177 219.66 1.39
33 Littlehempston 81 101,25 o 4.78
31 Kingston 164 199,18 © 5.29
12 Churchstow 120 241,63 2.57
19 Dittisham 163 353.06 - (10.21)
44 Slapton 176 269,54 2.09
1 Ashprington 13 25071 i 2,21
27 Holbeton 157 297.64 6.45
28 Stoke Gabriel 518 70037 17.86
23 Frogmore & Sherford 315 221.36 3.30
15 Dartington 958 . 803,14 1.39
16 Stokenham 920 1,039.92 {14.23)
18 Diptford 93 ) 250,64 ° (0,22)
5 Bigbury 160 422.94 3.38
14 Cornworthy ' &0 19156 (3.38)
& Blackawton 435 355.80 - 13.78
7 Strete 277 300.78 {10.29)
7 Brixtan 699 703.76 i 44.12
43 Shaugh Prior 456 288.93 - 4,80
8 Buckfastleigh West 7 11444 o 221
21 East Portiemauth 131 18092 (2.96)
9 Buckland-Tout-5zints 41 107.86 - 2.03
10 Yealmpton 1,045 862,74 {6.07)
37 Modbury 1,027 735,11 29,29
41 Ringmere 59 123.49 {0.813)
13 Corpwoaod 633 41427 1 {3.02)
24 Halwell & Morelaigh ' 152 200.77 i 9,02
42 salcombe 1,350 1,930.75 3.03
38 Newton & Noss 912 1,142.37 235
39 Staverion 382 34487 . 448
17 Dean Prior 105 76,19 3.24
32 ¥Ingswear 636 80512 (22.51}
28 Holne 128 133.67 1.75
29 South Poo! 60 117,77 - : 1.88
20 East Allingten 460 323,66 323,05 {0.61)
35 Malberough 612 47682 1-480;14 - 3.32
24 Loddiswell 795 45232 UGN 68 536
4 Bickleigh 2,201 199,00 S5 1.37
2 Aveton Gifford 574 38851 i 4,69
45 South Brent 2,471 980.50 8.01
36 Kingsbridge 6871 217403 547
22 Ermington 384 378.03 - : : 0.71
29 lvyhbridge 16,250 386248 " 3857,87. (4.61)

16 Dartmouth 274951 972786 (21.65)

328.77

TOTALS 74,473 38,179.72 8,508.49°

Precept

2019/2020

£

500
2,958
12,593
4,366
8,619
5,743
31,000
7,500
10,263
13,291
330
19,863
17,503
5,600
22,500
2,450
6,823
3,790
6,500
8,052
11,837
9,099
8,500
10,320
24,487
7,750
29,042
40,760
9,407
16,000
7,500
14,065
12,008
28,301
11,684
4,793
7,600
4,588
41,000
32,140
5,400
18,307
9,100
91,350
54,504
16,657
3,791
40,253
6,762
6,000
17,000
26,890
28,251
1,667
24,550
62,479
148,645
76,616
450,806

323,197

2,463,842

2019/2020

E

4.76
13.90
14.57
17.49
19,00
20.90
2121
21.35
2241
25,38
26,18
26.54
29,31
29.53
3021
30.38
32.39
3249
32.63
33.32
33.53
3378
33,90
3457
3496
35,01
36,16
37,06
37.53
37.83
3215
39,53
3990
40,21
4044
41,88
42,01
42,54
42,59
43,72
43,73
44,19
45.33
47.31
47.80
48,30
49,76
50.0¢
50.5%
51.7%
52.52
56.39
62.55
52.87
£3.19
63.72
€8.37
7041
116.7%







