AGENDA FOR THE MEETING OF COUNCIL MATTERS
MONDAY 8™ JUNE 2020 AT 7PM — HELD REMOTELY USING ZOOM

MEETING LINK: https://z00m.us/i/971967127407pwd=NDNIMSISRIFIQIEYWVIgaXI5¢]R5QT03
MEETING 1D: 971 9671 2740

PLEASE CONTACT THE TOWN CLERK ON CLERK@TOTNESTOWNCOUNCIL.GOV.UK
TO RECEIVE THE MEETING PASSWORD AT LEAST TWO HOURS PRIOR TO THE MEETING.

You are hereby SUMMONED to attend the Council Matters Committee, which is to be held
using remote meeting service Zoom on Manday 8th June 2020 at 7pm for the purpose of
transacting the following business:

Committee Members: Councillors E Price {Chair), M Adams (Deputy Chair), § Hodgson, P Paine, C Luker, B
Piper.

. APOLOGIES FOR ABSENCE

To receive apologies and to confirm that any absence has the approval of the Committee.

The Committee will adjourn for the following items:

PUBLIC QUESTION TIME

A period of 15 minutes will be allowed for members of the public to ask questions or make comment
regarding the work of the Committee or other ftems that affect Totnes.

The Committee will convene to consider the following items:

. CONFIRMATION OF MINUTES

To update on any matters arlsing from the minutes of oth March 2020. {Note: already agreed through Full
Council.) Document enclosed.

. BUDGET MONITOR

To consider the current year’s budget allocations, budget monitor, balances and forecast, {already noted at
£ull Cauncil 2 March 2020}, Pocument enclosed. '

. NEIGHBOURHOOD PLAN

To recelve an update on the Neighbourhood Plan (standing item). Document enclosed.

. STANDING ORDERS AND COUNCIL PRIORITIES

To conslder a timeline and process for reviewing the Town Council’s priorities and Standing Orders.
Document to follow.

. INTERNAL AUDIT AND AGAR

To conslder the AGAR and internal audit report for recommendation to Full Council. Documents enclosed.
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7. ARTS BUDGET

To consider a small allocation of funds for arts related activitles during the COVID-19 pandemic. Verbal
update.

8. INSURANCE RENEWAL
To note the insurance renewal cost and conditions regarding consideration. Verbal update,

8. FOLLATON CEMETERY _ ,
To note an update on communication with the malntenance contractor. Verbal update.

The Committee will be asked to RESOLVE to exclude the press and public “by reason of the confidential nature
of the business” to be discussed and in accordance with the Public Bodies (Admission to Meetings) Act 1960.
(CONFIDENTIAL by virtue of relating to legal and/or commercial matters, staffing and/or the financial or
business affairs of a person or persons other than the Council)

10. FUNDING REQUEST
To consider a funding request and staffing secondment to Totnes Caring. Document enclosed,

11. STAFF BUDGET
To consider and sign (Clerk and Chair) the 2020/21 staffing budget {updated). Document enclosed.

12, STAFF UPDATE
To note a general staff update, Verbal update.

13. BANK RECONCILLATION
To consider and agree the bank and petty cash reconciliations, Document enclosed.

14. DATE OF NEXT MEETING
To note the date of the next meeting of the Council Matters Committee — Monday 13" July at 7.00pm.

Catherine Marlton
Town Clerk
USE OF SOUND RECORDINGS AT COUNCIL & COMMITTEE MEETINGS

The open proceedings of this Meeting will be audio and video recorded. if members of the public make a representation, they
will be deamed to have consented to being recorded, By entering the Council Chamber or Zoom meeting, attendees are also
consenting to heing recorded.

Televised, vision and sound recordings or live broadcastings by members of the press or public at Councl| or Committee debates
are permitted and anyone wishing to do so Is asked to inform the Chairman of the raspective Committee of their intention to

record proceedings,
(Werrle—
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ENCLOSUEZES

AGENDA FOR THE MEETING OF COUNCIL MATTERS
MONDAY 8™ JUNE 2020 AT 7PM — HELD REMOTELY USING ZOOM

MEETING LINK: https://200m.us/{/971967127402pwd=NDNIMSISRIFIQI EyWVIaaXiSc{RSQTOI

MEETING [D: 971 8671 2740

PLEASE CONTACT THE TOWN CLERK ON CLERK@TOTNESTOWNCOUNCIL.GOV.UK

TO RECEIVE THE MEETING PASSWORD AT LEAST TWO HOURS PRIOR TO THE MEETING.

2. CONFIRMATION OF MINUTES

MINUTES FOR THE COUNCIL MATTERS COMMITTEE

MONDAY 9TH MARCH 2020 AT THE GUILDHALL TOTNES

Present: Clir E Price (Chair), Cllr C Aliford, Clir P Paine, Cllr J Hodgson, Cilr Piper, Clir Adams, Clir Luker
Not present: Cllr Simms
Present: Catherine Marlton (Town Clerk).

positions:
a) Town Maintenance Officer - extension
h) Green Travel Coordinator

No | Subject Comments

1 To receive apologles and to confirm that any None.
absence has the approval of the Council.

The Committee will adjourn for the following ftem:

Public Question Time: A period of 15 minutes will be None.

allowed for members of the public to ask questions or

make comment regarding the work of the Committee or

other items that affect Tothes.

The Committee will convene to consider the followlng items:

2 To discuss any matters arising from the minutes of: | None.

Council Matters 10% February 2020 - (already agreed
through Fuil Council) _

3 To consider the current year’s budget allocations, The current year budget
budget monitor, balances and forecast. {already monitor was considered and
noted at Full Council 2" March 2020) AGREED unanimously.

4 | To conslder recruitment timelines for the following

This was unanimously AGREED.
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5 | To consider Community Traffic Management 1t was AGREED to fund the
Training and Chapter 8, Community Traffic Tralning and
invite partner agencies to fill
ahy empty spaces, at cost.
6 To note any update of items or proposed Noted.
expenditure from the Venues Working Group.
7 | To note any update or proposed items of Noted and the proposed
expenditure from the Arts Working Group. “expenditure AGREED. It was
‘- noted that ClIr Aliford was also
present but not recorded in the
notes.
8 To note any update or proposed items of Update noted, no expenditure.
expenditure from the Public Realm Working Group
a)- Bank Lane update '
h) Town Mill signage update
9 | To note the draft Christmas Events debrief | Noted.
document {emailed to all Councillors) and budget.
10 | To receive an update on the Neighbourhood Plan None.
| {standing item).
11 i To consider writing to support the Littlehempston This was AGREED. Councillor
Cycle Path, Hodgson to forward a letter to
the Town Clerk to send on from
the Council Matters commitiee.
12 | a) To review the Payments to Councillors Policy. It was RECOMIMENDED to Full
Councll that Payments to
Counclilors policy be adopted. It
was hoted that receipts for
Mayaral expenditure were now
required in fieu of the Mayoral
Allowance.
13 | To consider a request from Clir Luker for an audit to | It was RECOMMENDED to Full
be completed of the Guildhall contents, Council that 4 authorised
personnel are allowed to enter
the Guildhall to undertake the
audit wit a limited remit. The
Town Clerk would formalise this
in writing by emall.
14 | To note the proposed timeline for the Market Notgd.
Square project.
It was RECOMMENDED to Full
Councll that the old section of
the building attached to the
Civic Hall is converted as
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outlined n the plans for the
purposes of Town Council
Offices/HQ

It is RECOMMENDED to Ful!
Council that the Town Clerk
continues with the Market
Square and Civic Hall projects as
outlined in the project plan and
has delegated authority to
spend on professional surveys
up to £12300 as detailed,

15

To consider a plan for how to operate the Town
Council offices In the case of the Coronavirus
outhreal significantly worsening.

The proposal was noted and
AGREED a3 comprehensive.

16

To consider an end date for the Castle Meadow
fease,

it was AGREED to walt until the
Strategic Planning session had
taken place hefore formalising
an end date.

17

To note the new Guildhall Booking form for
Councillor use.

was essential.

Noted. Councillors AGREED this

18

To consider the proposed breakdown for the
2020/21 Totnes Gardens budget allocation.

This was unanimously AGREED.

19

a) To consider a timeline and process for reviewing
the Town Council’s priorities and Standing
Orders.

The timeline was AGREED,

The Committee will be asked to RESOLVE to exclude the press and public “by reason of the
confidential nature of the business” to be discussed and in accordance with the Public Badies
(Admission to Meetings) Act 1960, ‘

20

To consider and agree the bank and petty cash
reconciliations. (CONFIDENTIAL by virtue of relating
to legal and/or commercial matters, staffing and/or
the financial or business affairs of a person or
persons other than the Council)

The reconciliations were
unanlmously AGREED.

21

To consider and sign (Clerk and Chalr} the 2019/20
staffing budget {updated).

(CONFIDENTIAL by virtue of relating to legal and/or
commercial matters, staffing and/or the financial or
business affairs of a person or persons other than the
Council)

This was unanimously AGREED.

22

To receive a general staff update.

(CONFIDENTIAL by virtue of relating to legal and/or
commercial matters, staffing and/or the financial or
husiness affairs of a person or persons other than the
Council)

Noted.
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23

To conslider the uses and layout of the Civic Hall
spaces,

(CONFIDENTIAL by virtue of relating to legal and/or
commercial matters, staffing and/or the financial or
business affairs of a person or persons other than the
Councll)

Recommendations as above,

24

To consider a request from Translilon Town Totnes
for an Interim payment on the agreed contribution
towards core costs. This was agreed at 2" March
2020 Full Council,

{CONFIDENTIAL by virtue of relating to legal and/or
commercial matters, staffing and/or the financial or
business affairs of a person or persons other than the
Council)

{t was RECOMIMENDED to Full
Councll to allow the interim
payment as requested by TTT in
advance of the outcome of the
grant application, The
remainder would be dependant
on the success of the bid.

25

To note the new employment contract format which
will be issued to all staff members,

(CONFIDENTIAL by virtue of relating to legal and/or
commercial matters, staffing and/or the financial or
business affairs of a person or persons other than the
Council)

Noted,

26

To note an issue regarding standing order payments.
{CONFIDENTIAL by virtue of relating to legal and/or
commercial matters, staffing and/or the financial or
business affairs of a person or persons other than the
Council)

Noted.

27

CANCELLED BECAUSE OF THE COVIC-19 PANDEMIC

3. BUDGET MONITOR
Document circulated separately.

4. NEIGHBOURHOOD PLAN

From Clir Luker

To bring everyone up to date:

a) Still waiting for Lee / Steve's final suggestions on SHDC comments on Reg 14 NP document.

b) Have since chased Lee and he hopes to have response to us by next week

¢) Clalre suggested Forward sectlon should be sighed by TTC, rather than me. That's fine so will change when

document redrafted.

d) Plan is to get Reg.15 document out sometime In June for NP Working Group to finalize beginning of July,

4
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e) Emily reported that Georgina felt some of her work had been deleted. If Georgina couid check the
Response Report that Sara has produced (already circulated) as there may have been wording that has heen
deleted on advice from SHDC / Lee & Steve, Otherwise send me a list and 1 will look back over meeting
minutes, etc,

f) Claire reported that Chris Watson has some polnts to raise. | have not received anything but will email him
and ask for details.

g Once.ﬁnal document Is ready (including some maps that need revamping by person at SHDC) this will be
submitted to SHDC for the independent examiner process,

h) if approved by the examiner then a referendum will be held but this will not e until 2021 unless the rules
on elections change before then,

5. STANDING ORDERS
Document to follow.

6., AUDIT AND AGAR
Document circulated separately.

ITEMS 10, 11, 13 ARE CONFIDENTIAL AND WILL BE CIRCULATED SEPERATELY
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Totnes Town Council

Internal Audit Report: 2019-20

Chris Hall

Consultant

For and on behalf of
Auditing Solutions Ltd




Detailed Report

Maintenance of Accounting Records & Bank Reconciliations

Our objective here is to ensure that the accounting records are being maintained accurately
and currently and that no anomalous entries appeat in cashbooks or financial ledgers. The
Council uses the RBS Rialtas Omega accounting software to maintain its financial and
management accounting records, and we have analysed that system to agree the totals
reported on the 2019/20 AGAR. o

We note that all financial management issues, including cliecking bank reconciliations, are
delegated to the Council Matters Committee for detailed scrutiny, with the Minutes of that
Committee subsequently being approved by Full Council.

We are concerned to note that, apart from minor Petty Cash holdings, all of the Council’s
funds are cutrently held in a single Current Account with HSBC, on which no interest is
carned. The closing balance at 31 March 2020 stands at £480,140, with a large receipt due in
April for the first tranche of the 2020/21 Precept, The total, therefore, exceeds the €500,000
(approximately £446,000 at the time of writing) guaranteed by the Financial Services
Compensation Scheme, which means that Public funds are being placed at unnecessary risk,
albeit low with regard to the financial strength of HSBC.

We have queried this with the Clerk, and have been informed that these sums are being held
with regard to significant capital expenditure (a property renovation) which has been delayed
due to the Covid-19 pandemic, We have also been told that, once work on that project has
been costed and commenced, surplus funds will be invested with CCLA.

Nevertheless we feel that, until this situation is resolved, balances should be invested in a
suitable range of instant access deposit accounts with other High Street financial institutions,
in order to spread the risk and obtain some level of interest earnings while not constraining
the Council’s desire to obtain funds quickly once construetion work commences.

Conclusions and recommendation (Medium Risk)

Rl The Council should reconsider its current policy of holding large amounts in a single
Current Account, in order to reduce risk and optimise interest earnings without
curtailing ils desire for quick access to Junds for proposed capilal expenditure.

Review of Corporate Governance

Our objective is fo ensure that the Council has a robust series of corporate governance
documentation in place; that Council and Committee meetings are conducied in accordance
with the adopted Standing Orders and that, as far as we are reasonably able to ascertain, no
actions of a potentially unlawful nature have been or are being considered for
implementation, We have:

% Reviewed the minutes of the Full Council and its Standing Committees for the
financial year to identify whether any issues exist that may have an adverse effect on
the Council’s Tuture financial stability, either in the short, medium or longer term,
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Conclusions

No issues have been identified in this area warranting formal comment or
recommendation,

Assessment and Management of Risk

QOur aim here is to ensure that the Council has put in place appropriate arrangements to
identify all potential areas of risk of both a financial and health and safety nature, whilst also
ensuring that appropriate arrangements exist to monitor and manage those risks in order to
minimise the opportunity for their coming to fruition.

We note the ongoing maintenance of two lever arch files containing both financial and
management risk assessments together with those affecting specific services. We also note
that these were reviewed by the Council Matters Comimittee in September 2019 but, again,
there is not a clear reference to their subsequent adoption by Full Council in the published
Minutes and supporting documents. The approval of risk is an issue for Full Council in
accordance with Financial Regulation 16,

We note that the Council’s insurance cover continues to be provided by Aviva (via brokers,
WPS) and have examined the current policy schedule to ensure that appropriate cover
remains in place: we note that Public Liability cover is set at £15 Million and Employer’s
Liability cover at £10 Million. Fidelity Guarantee cover has been increased to £500,000, but
that leve! is likely to be exceeded with regard to both the current balances and the receipt of
Precept tranches, as referred to above,

Conclusions and recommendations (Low Risk)

R4.  The Council should ensure that it formally and clearly adopts the risk assessments
reviewed by the Council Matters Committee, to comply with Financial Regulations.

RS, The level of Fidelity Guarantee insurance cover should be kept under appropriate
review.

| Budgetary Control & Reserves

Our objective lhere is to ensure that the Council has a robust procedure in place for
identifying and approving its future budgetary requirements and level of precept to be drawn
down from the District Council: also, that an effective reporting and monitoring process is in
place. We also aim to ensure that the Council retains appropriate funds in general and
earmarked reserves to finance its ongoing spending plans, whilst retaining appropriate sums
to cover any unplanned expenditure that might arise. '

The ongoing monitoring of budgets has been delegated to the Council Matters Committee,
and there is clear evidence that this is regularly undertaken on behalf of the Council.

While we note that a robust budget setting exercise was undertaken by the Council Matters
Committee in December 2019, subsequently amended and approved by Full Council in
January 2020, we are unable to see a clear proposal for the 2020/21 Precept in numbers, but
only as a perceniage increase.
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Asset Register / Inventory

The “Governance and Accountability Manual — The Practitioner’s Guide”, requires all
councils to maintain a detailed register of their assets. We aim in examining this aspect of the
Council’s documentation to ensure that the Council has complied with that legislation; that
an appropriate and comprehensive register is being maintained and that it is subject to
petiodic review and update,

We note that a clear register is kept using a spreadsheet, the total of which agrees to the
AGAR. The tecorded asset value has not changed in some years, and contains a number of
potentially high value items, such as Buildings and Civic Regalia, recorded with a notional
value of £1. While this is the correct treatment, assurance has been sought from the Clerk
that the Courcil has been unable to determine an original purchase cost for these jtems, or
that the item was originally a gift or donation, ‘

Conclusions

No issues have been identified to warrant formal vecommendation in this area,

Investments and Loans

We note the existence of one PWLB loan which is being repaid half-yearly and have verified
the repayments by reference to the PWLB demands as part of our aforementioned payment
examination. We have also verified the accurate disclosure of the residual yeat-end loan
liability in the AGAR by reference to the PWLB website detail of all council balances as at
31 March 2020. :

We have already made comments above on the safe investment of, and the lack of interest
ecarnings from, the Council’s funds.

Conclusions

No issues have been identified to warrant formal vecommendation in this areq.

Statement of Account and AGAR

The AGAR now incorporates the Council’s Annual Accounts subject to external audit
scrutiny and verification.

Conclusions

There are no matters in this avea of our review process and we have duly signed off the
Internal Audit Certificate at Page 3 of the AGAR, assigning positive assurances in all
relevant categories.
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:W.H

Rnnoxxmsw. Wmmow&w and Bank Wmnomnmﬁmoa& The Council should reconsider its

dﬁm will be considered.

current policy of holding large amounts in a single Current Account, in oxder to
reduce risk and optimise interest earnings without curtailing its desire for gnick
access to funds for proposed capital expenditure. (Medinm Risk)
R2  (Corporate Governance) The current and subsequent versions of the Coumcil’s It is felt that this is already done via the Full
Financial Regulations should be clearly adopted by the Full Council. (Low Risk) Council’s adoption of the Council Matters
rainutes where the Financial Regulations are
reviewed, but we will note is separately in future
to make 1t clearer for the reader.
R3  (Corporate Governance) Consideration should be given to clearly linking It is felt that the information is clearly identifiable
Transparency Code information on the website, and ensuring that all on our website.
downloads are in PDF format. (Low Risk) We will aim to include doctments as PDFs.
R4  (Management of Risk) The Council should ensure that it formally and clearly Itis felt that this is already done via the Full
adopts the risk assessments reviewed by the Council Matters Committee, to comply Council’s adoption of the Council Matters
with Financial Regulations. (Low Risk) minutes where the Risk Assessments are
reviewed, but we will note is separately in future
to make it clearer for the reader. ,
RS  (Management of Risk) The level of Fidelity Guarantee insurance cover should be To be kept under review.
kept under appropriate review. (Low Risk)
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Annual Governance and Accountability Return 2019/20 Part 3

To be completed by Local Coungils, Internal Drainage Boards and -

other Smaller Authorities™:

» where the higher of gross income or gross expenditure exceeded £25,000
but did not exceed £6.5 million; or :

+ where the higher of gross income or gross expenditure was £25,000
or less but that: :
+ are unable to certify themselves as exempt (fee payable); or

» have requested a limited assurance review (fee payable)

Guidance notes on completing Part 3 of the Annual Governance and
-Accountability Return 2019/20

1. Every smaller authority in England that alther received gross income or Incurred gross expenditure
exceeding £25,000 must complete Part 3 of the Annual Governance and Accountability Return at
the end of each financial year in accordance with Proper Practices. :

2 The Annua! Governance and Accountability Return is made up of three parts, pages 3 to 6:

« The Annual Internal Audit Report is completed by the authority's internal auditor.
« Sections 1 and 2 are to be completed and approved by the authority.
« Section 3 is completed by the external auditor and will be returned to the authority.

3. The authority must approve Section 1, Annual Governance Statement, before approving Section 2,
Accounting Statements, and bpth must be approved and published before 1 July 2020.

4, An authority with either gross income or gross expenditure exceeding £25,000 or an authority with
neither income nor expenditure exceading £25,000, but which is unable to certify itself as exempt, or is
requesting a limited assurance review, must raturn to the external auditor by email or post (not both) no
later than 30 June 2020. Reminder letters will incur a charge of £40 +VAT:

« the Annual Governance and Accountability Return Sections 1 and 2, together with

+ a bank reconciliation as at 31 March 2020

« an explanation of any significant year on year variances in the accounting statements
« notification of the commencement date of the period for the exercise of pubtic rights

« Annual Internal Audit Report 2019/20

Unless requested, do not send any additional documents to'your external auditor. Your external auditor will
ask for any additional documents needed.

Once the external auditor has completed the limited assurance raview and is able to give an opinion, the
Annua! Governance and Accountabllity Sectiont, Section 2 and Sectlon 3 — External Auditor Report
and Certificate will be returned to the authority by emall or post. '

Publication Requirements : :
Under the Accounts and Audit Regulations 2015, authorities must publish the following information on
a publicly accessible website:

Before 1 July 2020 authoritles must publish:

+ Notice of the period for the exercise of public rights and a declaration that the accounting statements
are as yel unaudited;

« Sectlon 1 - Annhual Governance Statement 2019/20, approved and slgned, page 4

+ Saction 2 - Accounting Statements 2019/20, approved and slgned, page 5

Not later than 30 September 2020 authorities must publish:

» Notice of conclusion of audit

» Section 3 - External Auditor Report and Certificate

. Sections 1 and 2 of AGAR Including any amendments as a resuit of the limited assurance review.

It Is recommended as best practice, to avold any potential confusion by local electors and Interested
parties, that you also publish the Annual internal Audit Report, page 3.

\udit and Accountabilty Act 2014,

Annual Governance and Accountabllity Return 2019/20 Part 3 Page 1 of 6
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Guidance notes on conipleting Part 3 of the Annual Governance and
Accountability Return 2019/20

+ The authority must comply with Proper Practices in completing Sactions 1 and 2 of this Annual Governance and
Accountabillty Return. Proper Practices are found in the Practitioners’ Guilde* which Is updated from time to time
and contains averything needed to prepare successfully for the financlal year-end and the subsaquent work by
the external auditor.

* Make sure that the Annual Governance and Accountabllity Return Is complete (no highlighted boxes laft empty),
and is properly signed and dated. Where amendments are made by the authority to the AGAR after it has
been approved by the authority and before It has been reviewed by the external auditor, the Chalrman and
RFO should Initlal the amendments and if necessary republish the amended AGAR and recommence the
period for the exerclse of public rights. If the AGAR contains unapproved or unexplained amendments, It may
be returned and addlitional costs will be Incurred, :

* The authority should receive and note the annual internal audit report if possible before approving the annual
governance statement and the accounts,

* Use the checklist provided helow to review the Annual Governance and Accountability Return for completeness
before returning it to the external auditor by email or post (not both) no later than 30 June 2020.

+ Do not send the external auditor any information not spadifically requested. However, you must Inform your
external auditor about any change of Clerk, Responsible Financial Officer or Chairman, and provide
relevant email addresses and telephone numbars.,

+ Make sure that the copy of the bank reconclliation to be sent to your external auditor with the Annual Governance
and Accountability Return covers all the bank accounts. If the authority holds any short-term investments, note thelr
value on the bank reconcillation. The external auditor must be able to agree the bank reconciliation to Box 8 on the
accounting stalements (Section 2, page 5). An explanation must be provided of any difference between Box 7 and
Box 8. More help on bank reconciliation Is avallable in the Practitfoners’ Guide*,

+ Explain fully significant variances In the accounting statements on page 5. Do not just send a capy of the detalled
accounting records instead of this explanation. The external auditor wants to know that you understand the reasans
for all varlances. Include complete numerlcal and narrative analysis ta support the full variance.

+ If the external auditor has to review unsolicited information, or racelves an incomplate bank reconciliation, or
varlances are not fully explained, additional costs may be Incurred,

* Make sure that the accounting statements add up and that the balance carried forward from the previous year
(Box 7 of 2019) equals the balance brought forward in the current year (Box 1 of 2020).

* The Rasponsible Financlal Officer (RFO), on behalf of the authority, must set the periad for the exercise of public
rights, From the commencement date for a single perfod of 30 consecutive working days, the approved accounts
and acoounting records can be Inspected, Whatever period the RFO sets it must include a common Inspection
period ~ during which the accounts and accounting records of all smaller authorities must be available for public
inspection — of the first ten warking days of July.

* Tha authority must publish the information required by Regulation 15 (2), Accounts and Audit Regulations 2018,
including the period for the exercise of public rights and the name and addrass of the extarnal auditor before
1 July 2020.

Completion checklist - ‘No' answers mean you may nol have met requiraments

All seclions Have all highlighted boxes have been completed?

Has all additional Information requestead, Including the dates set for the period
for the exerclise of public rights, been provided for the external auditor?

v
Internal Audit Report | Hava all highlighted boxes been completed by theintemal audilor and explanations provided? s

Sectlon 1 Far any statement to which the response Is 'no', has an explanation baen published? [ -

Section 2 Has the authorlly's approval of the accounting statements been confirmed by
the signature of the Chalrman of the approval meeting? '

Has an explanation of significant variations from last year to this year bean publishad? Y
Has the bank reconcillation as at 31 March 2020 been reconclled to Box 87

Has an explanation of any difference belween Box 7 and Box 8 been provided?

Seclions 1 and 2 Trust funds — have all disclosures been made If tHe authorlty as a bady corporale is a
sole managing trustee? NB: do not send trust accounting statemants unless requestad.

i
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Annual Internal Audit Report 2019/20

TOTNES TOWN COUNCIL

This authority's internal auditor, acting independently and on the basis of an assessment of risk,
carried out a selective assessment of compliance with relevant procedures and controls to be in
operation during the financial year ended 31 March 2020.

The internal audit for 2019/20 has been carried out in accordance with this authority's needs

and planned coverage. On the basis of the findings in the areas examined, the internal audit
conclusions are summarised in this table. Set out below are the objectives of internal control

and alongside are the internal audit conclusions on whether, In all significant respects, the control
objectives were being achieved throughout the financial year to a standard adequate to meet the
needs of this authority. '

Internai control objective Agreed? Please chouse

one of lhe following

Mol
covered™*

A, Appropriate accounting records have bean properiy kept throughout the financlal year.

B, This authority complied with its financial regulations, payments were supported by involces, all
axpendilure was approved and VAT was appropriately accounted for.

C. This autherity assessed the significant risks to achteving Its objectives and reviewed the adequacy
of arrangements to manage these.

D. The precepi or rates requirement resulied from an adequate budgelary process; progress against / '

the budget was regularly monitored; and reserves were approprlate.

E. Expected Income was fully recelved, based on correct prices, properly recorded and promplly
banked; and VAT was approprlately accounted for.

F. Petly cash payments were properly supported by recelpls, all petly cash expenditure was
approved and VAT appropriately accounted for.

G, Salaries to employees and aflowances lo members were patd in accordance with this authority's | /
approvals, and PAYE and NI requlrements were properly applied. L

H. Assel and Investments registers were complete and accurate and properly maintained. e
I Perlodic and year-end bank account reconcilialions were properly carried out, v
J. Accounting statements prepared durlng the year were prepared on the correct accounting basls / -

(recelpts and payments or income and expenditure), agreed to the cash book, supported by an
adequaie audit trall from underlying records and where appropriate deblors and creditors were
propetly recorded. _ | o

K. I¥ the authorlty ceriffied itself as exempt from a limited assurance review In 2018/19, It met the S -
axemplion criteria and correclly declared itself exempt. (I the authorily had a limited assurance
raview of its 2078/19 AGAR lick *not covered’) :

L. The authorily has demaonstrated that during summer 2019 it correctly provided for the exercise |
of public rights as required by the Accounts and Audit Regulations, /

M. {For local councils only)
Trust funds (including charitable) — The councll met its responsibilities as a trustes,

For any other risk areas identified by this authority adequate controls existed (list any other risk areas on seperate sheets if needed).

Date(s) Internal audit undertaken Name of peréon who carried out the Internal audit

20081020 0. - ChrisSHallfor Auditing Sofutions £td

Slgnature of personwho o
carried outthe Internalaudit -

Date b 21/05/2020 )
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Section 1 — Annual Governance Statement 2019/20

We acknowledge as the membars of:

TOTNES TOWN COUNCIL

our responsibllity for ensuring that there Is a sound system of internal control, including arrangements for
the preparation of the Accounting Statements. We confirm, to the best of our knowledge and bellef, with
respact to the Accounting Statements for the year ended 31 March 2020, that;

1. We have put In place arrangements for effective financal
management durlng the year, and for the praparation of
the accounting statements.

a g e a8 0

1| prepared lis accouniing statements In accordance
v with the Accounts and Audit Regulations.

2. We malnlalned an adequate system of intarnal control

made proper arrangements and accepled responsibility

Praclices thai could have a significant financlal effect
on the ablily of this authorlty to conduct its
business or manage its finances,

Including measures designed to pravent and detecl fraud 4 _..\| for safeguarding the publle money and resources in
and corruption and reviewed Ils effeclivaness. S -4l fis charge.

3. We took all reasonable staps to assure ourselvas o ‘II has only done whal it has the legal power to do and has
that there are no mallers of actual or potential o compiled with Proper Practices In doing so.
non-campllance wilh laws, regulations and Proper v

4, We provided proper opportunity during the year for
the exarclse of electors' rights In accordance with the
requirernents of the Accounts and Audit Ragulalions.

during the year gave all parsons interesled the oppordunily lo
inspact and ask questions about this authority’s accounts.

5, We carrled out an assessment of tha risks facing this
authorlty and took appropriate sleps to manage those
risks, including the inlroduclion of Internal contrals andfor
exlornal Insurance cover where requirad.

6. We malntalned throughout the year an adequate and
effective systam of Internal audit of the accounting
racords and control systems.

it considarad and documented the financial and other risks it
it faces and dealt with them properly.

arranged for a competent person, Independent of the financlal
corlrols and procedures, lo give an obfective view en whethar
internal conirols meef the needs of this smaflsr authorily,

7. We took appropriate acllon on all matters raised
in reporls from Inlernal and external audit,

8, We consldared whether any litlgation, Habllities or
commitments, events or transactions, occurring elther
during or after the year-and, have a financlal Impact on

i this authorlly and, whare appropriate, have included them

In the accounting statements.

4. (For local counclls only) Trust funds Including
charitable, In our capaclty as the sole managing

! trustes we discharged our accountabllity

' rasponsiblities for the fund(s)passels, Inctuding

financlal reporting and, If required, Indapendenl

examinallon or audit,

| rasponded to mallers brought to ils allentlon by Inlernal and
| external audit,

| disclosed averything it should have about ifs husiness activily
{ during the year Including events taking place afler the year
1 end If refevant,

has mel ait of s responsibilities whers, as a body
corporate, il Is a sole managing frustes of a local
frust or frusts. .

0 A

v

*Please provide explanations to the external auditér ona separate shaeet for each ‘No’ response and dascribe how the
authority will address the weaknesses [dentified. These sheets must be published with the Annual Governance Stalement,

This Annual Governance Statement was approved ata
maeting of the authorily on:

‘F“"

and recorded as minule reference:

Signed by the Chalrman and Clerk of the nﬁeetlng where

approval was glven:

Chalrman

| Clerk

Authorlly wabh address

Other information requived by the Transparency Codes (not part of Annual Govetnance Statement)

= quq,{;'_’cotnes_t-cjmnfcjcﬁ_uhcd rgoﬁ-w_\ksﬂi'fr
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Section 2 - Accounting Statements 2019/20 for
_TOT.NES‘TOWN COUNCIL

Year ending

31 March
2019
£

Notes and guidahce

Notes and gdanes . L e
Please round all figures to nearest £1. Do not leave any

boxas hlank and report £0 or Nif balances, All figures muist
agree lo underlying financlal records.

1, Balancas brought Total balances and reserves al the beginning of the year

forward 345171 3531 12| as recorded In the financlal racords. Value must agree to
Box 7 of previous year.
2, {(+) Precept or Rates and Total amount of precept (or for IDBs rates and levies)
Levies ' 355640 404000 received or recalvable in the year. Exclude any grants
. rageived,

3. {+) Total other recelpts _ _ Tolal income o recelpts as recorded in the cashbook less

116675 130575/ the pracept or ratesflevies recelved (line 2}, Include any
. grants received.
4, {-) Gtaff costs Total expendiiure or payments made fo and on behall
' of all employess. Include gross salarles and wages,
203302 236698 employers NI contributlons, employers pension
contributions, gralulties and severance paymems,

5, (-) Loan Interest/capital - Total expenditure or payments of capital and inlerest
repayments 9148 9148| made during the year on the authorlty's borrowings (If any).

8. {-) All other payments Total expenditure or payments as racorded In the cash-

251924 262228| book less staff costs (line 4) and loan Inlerest/capital
repayments (line 5),

7. {=) Balances carried Total balances and reserves al the end of the year. Must
forward 353112 A69613| oqual (1+2+3) - (4+5+6).

4. Total vahue of cash and The sum of alf current and deposit bank accounts, cash
short term Invastments 363563 480183 holdings and short term investments held as at 31 March —

Yo agree with bank reconciilation.

9, Total fixed assets plus The value of afl the property the authority owns — It Is made
long term Investments . 360905 360905 up of all its fixed assets and long term investments as a
and assets 31 Maroh,

10, Total borrowings The outstanding capital balance as al 31 March of all foans

58850 52785} from third parties (Including PWLB).

14. (For Local Councils Only) Disclosure note The Councll, as a body corporate, acts as sole frustee for

re Trust funds (Including charitable) and Is responsible for managing Trust funds or assels.
v ; N.B. The figures In the accounting stalements above do
i not inciude any Trust transactions.

| certify that for the year ended 31 March 2020 the Accounting
Statements in this Annual Governance and Accountabliity
Return have been prapared on either a receipts and payments
or Income and expenditure basls followlng the guldance in
Governance and Accountability for Smaller Authorlities - a
Practitioners’ Gulde to Proper Practices and present fairly
tha financlal position of this authotity.

Signed by Responsibie Financlal Officer befora being
presented to the authority for approval

(R TLPRISPATLE o U ERS B P I i

P et

Date

{ confirm that these Accounting Statements were
appraved by this authority on this date:

as vecorded In minute reference:

.1 Signed by Chairman of the maeting where the Accounting
Statements were approved
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Section 3 — External Auditor Report and Certificate 2019/20

TOTNES TOWN COUNCIL
In respect of

1 Respective responsibilities of the body and the auditor

This authority is responsible for ensuring that lts financlal management is adeqdate and effective and that
it has a sound system of internal control. The authorily prepares an Annuai Governance and Accountabmty
Return in accordance with FProper Practices which:

+ summarises tha accountmg records for the year ended 31 March 2020; and
+ confirms and provides assurance on those matters that are relevant to our duties and responsibilities as
external auditors. .

Our responsibility Is to review Sections 1 and 2 of the Annual Govetnance and Accountabllity Return In accordance
with guidance [ssued by the National Audit Office (NAO) on behalf of the Comptroller and Auditor General
(see note below). Our work does not constitute an audlt carried out in accordance with International Standards
on Auditing (UK & Ireland) and does not provide the same level of assurance that such an audit would do.

2 External auditor report 2019/20

{Except for the matters reporied below)* on the basls of our review of Sectlons 1 and 2 of the Annual Govarnance and Accountability Return, In
our oplnion the Information in Sectlons 1 and 2 of the Annual Governance and Accauntabillty Return is in accordance with Proper Praclices and
no ather matiers have come to our attentlon giving causa for concern that relevan! laglsiation and regulatory requiremsnls have not been met,

{"delate as appropriate) .

(continue on a separate sheet f raquired)

Olher matters nol affecling our opinion which we draw to the attentlon of the authorily:

(continua on a separale sheet if required)

3 External auditor certificate 2019/20

We certify/do not certify* that we have completed our review of Sections 1 and 2 of the Annual Governance and
Accountabliity Return, and discharged our responsibilities under the Local Audit and Accountabllity Act 2014, for
the year ended 31 March 2020.

"We do not cardily complellon because:

External Auditor N_ar_n_e

RHUHEY

External Auditor Signature SR " Date
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