AGENDA FOR THE MEETING OF COUNCIL MATTERS
MONDAY 17™ JANUARY 2022 AT 6.30PM IN THE GUILDHALL

You are hereby SUMMONED to attend the Council Matters Committee on Monday 17t January 2022
at 6.30pm in the Guildhall for the purpose of transacting the following business:

Committee Members: Councillors E Price {Chair), M Adams, J Hodgson, P Paine, B Piper, N Stopp, V Trow.

1. WELCOME AND APOLOGIES FOR ABSENCE
The Chair will read out the following statement:

Welcome to everyone attending and observing the meeting.

A reminder that open proceedings of this meeting will be video recorded. If members of the public make
presentations, they will be deemed to have consented to being recorded. By entering the Council Chamber
attendees are also consenting to being recorded.

This meeting is limited to 80 minutes and therefore members are asked to raise their points succinctly and
not repeat the same view expressed by colleagues if it does not add to the debate.

To receive apologies and to confirm that any absence has the approval of the Council.

The Committee will adjourn for the following items:

PUBLIC QUESTION TIME
A period of 15 minutes will be allowed for members of the public to ask questions or make comment
regarding the work of the Committee or other items that affect Totnes.

The Committee will convene to consider the following items:

2. CONFIRMATION OF MINUTES
To approve the minutes of 8th November 2021 and update on any matters arising. Document attached.

3. BUDGET MONITOR
To consider the Budget Monitor. Document attached.

4. STANDING ORDERS
To consider a revision to Standing Orders in relation to Committees and Working Groups and make a
recommendation to Full Council. Document attached.

5. CEMETERY PROCEDURE
To consider the administrative procedure for the scattering of ashes in Totnes Cemetery and the levelling of
a fee. Document attached.
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6. PROCEDURAL NOTE
To note the advice note on procedure relating to expenses and expenditure from the budget (document
attached) and:

a. Consider the payment of a mileage claim as an exemption.

7. COUNCIL CHAMBER AUDIO-VISUAL EQUIPMENT
To consider projection and screen options for the Council chamber. Document attached.

8. DRAFT SAFEGUARDING POLICY
To consider a draft Safeguarding policy for the Council. Document attached.

9. PUBLIC REALM AND CEMETERY WORKING GROUP
To note the minutes of the Public Realm and Cemetery Working Group held on 10" November. Document
attached. :

10. DATE OF NEXT MEETING
To note the date of the next meeting of the Council Matters Committee — Monday 14 February 2022 at
6.30pm in the Guildhall. No document.

The Committee will be asked to RESOLVE to exclude the press and public “by reason of the confidential nature
of the business” to be discussed and in accordance with the Public Bodies {Admission to Meetings) Act 1960.
(CONFIDENTIAL by virtue of relating to legal and/or commercial matters, staffing and/or the financial or
business affairs of a person or persons other than the Council)

ii. BANK STATEMENTS AND RECONCILIATIONS (Standing Item)
To consider the bank statements and reconciliations. Documents attached.

12. STAFFING UPDATE (Standing item)
For any general or urgent updates that required confidential sharing with Councillors. No documents.

13. ADVERTISING CAMPAIGN
To consider a Visit Totnes outdoor advertising campaign and possible commercial service provider
“{commercially sensitive). Document attached.

14. STAFF ATTENDANCE
To note sickness and overtime balances. Verbal update.

Catherine Marlton
Town Clerk
12 January 2022

USE OF SOUND RECORDINGS AT COUNCEL & COMMITTEE MEETINGS

The open proceedings of this Meeting will be audio and video recorded. If members of the public make a representation, they
will be deemed to have consented to being recorded. By entering the Council Chamber or Zoom meeting, attendees are also
consenting to being recorded.

Televised, vision and sound recordings or live broadcastings by members of the press or public at Council or Committee debates
are permitted and anyone wishing to do so is asked to inform the Chairman of the respective Committee of their intention to
record proceedings.
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MINUTES OF THE MEETING OF COUNCIL MATTERS
MONDAY 13™ DECEMBER 2021 AT 6.30PM IN THE GUILDHALL

Present: Councillors E Price {Chair}), ) Hodgson, P Paine, B Piper, N Stopp and V Trow.
Apologies: Cllr M Adams. ‘
In Attendance: ClIr R Hendriksen, C Marlton (Town Clerk) & C Bewley (Finance, HR and Lettings Manager).

1. APOLOGIES FOR ABSENCE
To receive apologies and to confirm that any absence has the approval of the Committee.
Clir Price read out a statement about how the meeting would be conducted and recorded.

The apologies were accepted.
The Committee will adjourn for the foliowihg items:

PUBLIC QUESTION TIME :
A period of 15 minutes will be allowed for members of the public to ask questions or make
comment regarding the work of the Committee or other items that affect Totnes.

There were no members of the public in attendance.
The Committee reconvened.

2. CONFIRMATION OF MINUTES
To approve the minutes of 8th November 2021 and update on any matters arising.
The minutes were approved as an accurate record of proceedings.

3. BUDGET MONITOR

To consider the Budget Monitor.

The Clerk highlighted changes to the budget forecast for an increase in professional fees as agreed at Full
Council, but overall the Council is within its original budget for FY 2021/22. It was AGREED to accept the
budget monitor.

4. CEMETERY PROCEDURE
To consider the administrative procedure for the scattering of ashes in Totnes Cemetery and the levelling
of a fee.
Clir Price set out the process for considering the budget with a planning meeting for Councillors on 29t
November and then consideration at Full Council in December. The Clerk explained the background to the
draft budget and options A, B and C depending on which projects are taken forward by the Council and how
this will impact on reserves. The Clerk reminded the Committee of the need to hold 3 months operational
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cost in reserves. To RECOMMEND to Full Council {subject to discussion on 29" November) adoption of the
Option B budget and no increase to the precept for FY 2022/23.

5. PROCEDURAL NOTE
To note the advice note on procedure relating to expenses and expenditure from the budget.
Noted.

6. PUBLIC REALVI AND CEMETERY WORKING GROUP
To note the minutes of the Public Realm and Cemetery Working Group held on 10th November.
The policy was reviewed and AGREED.

7. DATE OF NEXT MEETING

To note the date of the next meeting of the Council Matters Committee — Monday 17t" January 2022 at
6.30pm.

Noted.

The Committee will be asked to RESOLVE to exclude the press and public “by reason of the confidential nature

of the business” to be discussed and in accordance with the Public Bodies (Admission to Meetings) Act 1960.

(CONFIDENTIAL by virtue of relating to legal and/or commercial matters, staffing and/or the financial or
business affairs of a person or persons other than the Council

3. BANK STATEMENTS AND RECONCILIATIONS (Standing Item})
To consider the bank statements and reconciliations.
These were reviewed and AGREED unanimously.

9. STAFFING UPDATE (Standing Item)
For any general or urgent updates that required confidential sharing with Councillors. No documents.

10. ADVERTISING CAMPAIGN

To consider a Visit Totnes outdoor advertising campaign and possible commercial service provider
{commercially sensitive}. Document attached.

11.  STAFF ATTENDANCE
To note sickness and overtime balances.
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111 120 333 : -200° 200
3783 3046 3894 3500 4500 Expect large increase with energy prices increase
Equipment Maintenance 2599 1281 1281 1000 1200
Wedding Licence renewals and marketing 2044 71 4] e 2500 2500
Admissions income -3357 ~2994 ¢ S 3000 0
Hire Income WEDDINGS 2233 2556 -832 o 2FR0: -4023
SUB TOTAL 39018 10678 13445 14950 bk 18080
e Hall - Actual 315t March 2018 | Actual 315t March 2020 | Actual 31st March- " [+ n.:m im.m. mra o . @WWWMWWWW%MWWW Expected year
. YEAR END YEAREND "+ | 2021 vEAR END s f e i | Dessimaeraia end
2021 YEAR E Decemher el
Cleaning and supplies - STAFFING EXCLUDED FROM R o o
9776 4362 122 Losns BE0G o
2019/20 and meved to core bucget G 5500 5000 Smalf underspend expected
Feed in Tariff 3102 2158 2762 S 20DE T 2213 -
Water 453 1389 1361 L 2000 1500
Uttlities 4855 3617 1762 S ASO0 4000
SRR Delayed work on office conversion. Expenditure possible on disabled
Building Maintenance 11784 10771 2969 175000 35000 aceess lift and upgraded projector and dropdown screen [depends on
) {grant applcations)
Licences 70 70 70 ST 250 70
Marketing Civic Hall 28 515 0 ST L000 500 Underspend due to Covid and restricting marketing
Equipment Maintenance 4320 6433 3320 - 5000 5000
Paige Adums Grant towards Caretaking, Cleaning 27723 21500 7500 ; ....mooca... 16500 A lower amount was agreed by Trustees to reflect less staff time from
and Management costs Covid.
Feed in tariff income and Water refund income -7808 4899 ‘mwmpw 5208 -4500
SUB TOTAL ~1143 =7086 -758 © 160050 32283
! ) Actuol 31st March 2019 |Actual 315t March 2020° |Actual 31st Mareh |7 5 e : Expected year
Property Maintenance - YEAREND - - YEAREND 1 |2021vEAREND . Original Budget and
Guildhzil Cottage Maintenance 636 65 351 Lol 2000 1000 No current maintenance issues
Property Management Fees 1561 1962 2085 : ,2000" 2000
HMWHMHMWMB&@B%& Rent and Utilities and 2443 1543 3127 ..Nmmn.. 2950
Flat 5a Loan repay 9148 . 9148 9148 S 9180 9150 Cngoing loan repayment
Flat 5a Maintenance 110 [ 275 o 2000 2500 Kitchen improvements planned
Guildhall Office Maintenance o 579 309 ) 5000 & REMOCVE - covered in Guildhall Buildings Maintenance
Museurmn Maintenance 3588 6122 3230 i 5000 500 Underspent as work expected to fall into following financial year
Museum Rent income -2 -1 -1 e 1 -1
Eastgate Clock Rentel 2} -1 -3 = e -3
- T
MOVED TO CIVIC HALL - Clvic Water Supply to shop |0 -200 ) %ﬁ% o 0
R
Guildhell Cottage income{£850 & month) -10750 -10260 -10200 e -10200
Guildhail Office Incomef£250 per month) o g o : &w = 0
COMMUNITY/NON PROFIT GROUP ) > MW 3 -
Flot 5o Rental Income(£695 per month) -8340 -8340 8340 e -8340
__mcw TOTAL -1606 584 -6465 = -1138
Comete o |Actual 315t March 2019 | Actuel 315t March 2020° | Actual 315t March Expected year
s YEAR END " \vearEnp i |2021 YEAR END end
[Business Rates 3616 4069 4441 4441
Water 143 127 144 150
NEW Waste coliection 775
Grounds Mainterance {Grass cutting and tree work) |21785 21179 18009 20000 Underspend as less tree works required than estimated
Works and Maintenance (Memorials, Paths, Fencas,
. * 34099 1495
Refuse collection) 1357 500 Underspent expected as most covered by TMO now
Chapel 244 o 150 0 Unilikely to start ancther project whilst CH Annexea conversion in progress,
Cemetery Fees income Amalgamated -8485 -11375 -11435 . -8925 Fees income higher than estimated
Memorials o 1) 0 '
Grant of ights 0 [ 0
War Bonds 0 [ 0
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ITEM 5 - DRAFT PROCEDURE FOR THE SCATTERING OF ASHES IN TOTNES CEMETERY -

Office Requirement
To agree procedures for the administration of scattering of ashes requests in Totnes
Cemetery and the levelling of any fee.

Recommendation
That the Council Matters Committee consider the following options:

Option A: Introduce a fee of £50 to cover the administration of all requests and
maintenance of the sites.

Option B: Introduce a fee of £50 to cover the administration of requests in the allocated
scattering areas of the cemetery, but level no fee for those scattering ashes on a buriai plot
which is owned by the family (i.e. they are in possession of a Deed of Grant).

Opﬁon C: No charge is levied.

And agrees that Council Officers will require a form to be completed by those making the
request in line with the requirement that the Council, as the landowner, gives permission
for the scattering of ashes and that a register of the requests will be recorded electronically.

Background

The Council Matters Committee in March 2021 agreed to the permitting of scattering of
ashes in Totnes Cemetery, around the tree on the circle (but not on the wildflower area) and
potentially in a designated area in Section L where a new Garden of Rest will be located. In
Section L it is proposed that a small area is identified where the ground would not be
disturbed in the future — ideas will be presented to the Public Realm and Cemetery Working
Group in January 2022.

In the UK, there's no explicit law governing the scattering ashes, but you do need the
permission from the person who owns the land. In the case of Totnes Cemetery, Totnes
Town Council is the landowner who will need to grant permission for the scattering of ashes
on its land.

The proposed fee of £50 for administering the service is based on a comparison of
neighbouring district authority charges for the scattering of ashes and the interment of

cremated remains {CR) which is as follows:

Teignbridge — scattering in the Garden of Rest £62, on a grave or cremation plot £97 (CR
interment £184).

Torbay — scattering £90, scattering under turf £143 (CR interment £290).

South Hams Natural Burial Ground — scattered under turf £30.

Proposed — scattered on the grass £50 (CR interment fee currently £200).

Recording the name and date of those whose remains have been scattered will ensure that
future enquiries about where someone’s remains are located can be answered, and on
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discussion officers have concluded that a simple electronic register to record the details
would he sufficient (unlike burials there is no legal requirement to record the data in a
certain way). There would be no requirement for an officer to be present at the scattering
which would give flexibility to those making the request to scatter ashes at a time that best
suits them (for example at weekends).

Resources
This is a task that can be easily absorbed as part of the cemetery administration role carried
out by the reception administrators (job share).

Presentation

The cemetery can be an emotive issue, but the inclusion of scattering of ashes is an
extension to the services currently provided. The fee suggested is not excessive and it is
judged that some fee should be introduced in line with other charges for interments in the
cemetery.

Financial

The implementation of Option B could see a slight increase in revenue, but the modest limit
proposed is well below the fees levied in Teignbridge and Torbay, and is a quarter of the
current interment costs for cremated remains. :
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{TEM 6 — PROCEDURAL NOTE

‘Reminder on procedure for expenditure and expenses — full policy documents available on
request. '

Please note that the office procedures of expense and requisition forms (to be completed in advance
of an arder being placed) must be completed in regard to all Councillor expenditure. Please note
that no individual Councillor may instruct or incur cost on behalf of the Town Council, this must be
done via the office team. Failure to do so will result in the Councillor being personally liable for the
costs incurred.

ALL COUNCILLORS

The annual permitted allowance for elected members of Totnes Town Council is £394.05
and this is subject to taxation. This amount is payable in Feb/March annually and is
dependent on attendance level requirements and is pro rata’ed for new Councillors.

All Councillors {included co-opted) can only reclaim the cost of any approved training and
the associated travel costs {outside of the Parish) at the agreed rate per mile or fares paid.
The training/event must be agreed in advance by the Clerk for claims to be payable and any
associated receipts provided. Claim forms are available from the Finance, HR and Lettings
Manager.

Please note that any expenditure outside of expenses as detailed above (or not covered
below in a Deputy role) must come through the Working Group/Committee/Full Council
route for consideration. Council Matters are able to approve expenditure falling within an
agreed budget up to £10,000, over that amount is always a Full Council decision. If the
expenditure causes an overspend or falls outside of the original budget priorities then a Full
Council decision is required.

There is a template form available for bringing such a report to Council, attached to the
Strategic Priorities document, as ratified by Full Council.

THE MAYOR (AND DEPUTIES)

Amounts of £500 and over need to be agreed by the Council Matters Committee in advance
of any commitment to spend. Details of the proposed expenditure will need to be
submitted, to ensure contributions and events are in line with Civic function and the Town
Council priorities. If agreed it can then be submitted for reimbursement/payment to the
Town Council Finance Officer.

Expenses claimable for the Mayor using an in office claim form and only with the provision of
receipts.

e Mileage to and from Mayoral events

o Tickets for events

e Raffle and draw tickets

e Donations to charities (up to £25)

e Reasonable clothing allowance for Civic events
e Additional Telephone, stationery and printing

|4




Expenditure on Civic Events — must be arranged through the office by the Mayoral PA.

* Mayor Choosing and reception

¢ The Civic Service

* Remembrance Sunday (in conjunction with the British Legion)

¢ The Civic Event {Community fundraising event)

¢ Events where the Mayor is usually accompanied by the Town Sergeant, such as
Totnes Carnival, the annual Orange Race, the opening of the Elizabethan Market

Civic events supported by the Council involving, but not necessarily arranged by, the Mayor,
or agreed Councillors, This expenditure must be agreed in advance by the Mayor and
arranged by the Mayoral PA.

* Hosting the Mayor of Vire, to include up to £25 for an award

e Receptions for Civic visitors

* Hosting small award ceremonies, to include up to £25 for an award

‘¢ Hosting meetings of community groups

* Activities refated to the Town Council but not necessarily organised by the Mayor

The costs of any events held or attended by the Mayor or Deputy Mayor or Councillors
deputising in their place in the course of his/her duties in the Mayoral Year. This must be
agreed by the Mayor in advance and be arranged by the Mayoral PA or office team.

e Christmas reception
» Specific refreshments etc. when organising events at the Guildhall during the
year
* The incidental costs of attending community and charitable events e.g. purchase
~ of tickets for both the event and raffles
» Charity functions, and to cover any costs when attending functions e.g. the
purchase of raffle tickets, collections, etc

Supporting the Mayor in raising money toward his/her chosen charity — arranged by the
Mayoral PA of office team.
* Providing facilities paid for by the Civic Budget in raising funds for the chosen
charity e.g. reception in the Guildhall, hire of the Civic Hall, etc

I+




ITEM 7 - COUNCIL CHAMBER AUDIO-VISUAL EQUIPMENT

Councillors are asked to consider:
e whether the Council should purchase audio-visual equipment for use in the main
Guildhall and Council chamber as required during meetings as required; and if so
e toreview the equipment options which provide a flexible and transferable solution
for future use.

The specification for two suggested projectors is attached — one is wifi/bluetooth enabled,
the other not. Both support the projection of MS Powerpoint and also have internal audio
speaker. It is advised that any purchase decision is run past the Council’s IT support to
ensure that it will perform as intended.

Officer’s Note:

At present it is judged that for the amount of use a projector and screen would get, using an
existing portable projection screen is sufficient for the Council’s needs (rather than looking
to install one in the Council Chamber). Similarly it is suggested that a portable projector is
purchased that is supports inputs from HDMI, USB, VGA {so laptop, PC, smartphone
compatible) so that a number of sources can be used.

R
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Draft Safeguarding Policy

TOTNES TOWN COUNCIL
REVIEW JANUARY 2022

Everyone has a duty to safeguard children, young people and vulnerable
adults. This Policy outlines the principles of good practice in safeguarding
those using Town Council facilities or attending Town Council events.

Page1of4
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1. Introduction

1.1 Safeguarding is everyone’s responsibility and all Councillors and Council Officers who
during the course of their employment have direct or indirect contact with children and vulnerable
adults, or who have access to information about them, have a responsibility to safeguard and
promote their welfare. There is a duty on the Town Council {and through organisations that it
contracts to deliver services) to make and ensure appropriate arrangements to safeguard and
promote the welfare of children and vulnerable adults are in place in the delivery of public events.

1.2 Definitions are as follows:

a. Children and young people — anyone under the age of 18 years.

b. Vulnerable Adult — anyone over 18 who is:
* Unable to care for themselves
e Unable to protect themselves from significant harm or exploitation
e Or may be in need of community care services

1.3 Legislative background - Totnes Town Council does not have a legislative role in
safeguarding and promoting the welfare of children as defined in Chapter 3 of the statutory
guidance to the Children Act 2004, ‘Working Together to Safeguard Children’,
{https://assets.publishing.service. gov.uk/government/uploads/system/uploads/attachment
data/file/779401/Working Together to Safeguard-Children.pdf) . However, Totnes Town Council
recognises it is a local organisation that works alongside children and families, particularly in the
facilitation of public events, and can therefore play an important role when it comes to
safeguarding children.

2. To Whom This Policy Applies

2.1 This policy applies to anyone working for or on behalf of Totnes Town Council whether in a
paid, voluntary or commissioned capacity, for example contracted to do a piece of work.

2.2 It also applies to any individual or organisation using Totnes Town Council facilities for the
purpose of delivering any service to children, young people or vulnerable adults.

3. Promoting A Safe Environment

3.1 In order to promote a safe environment for children, young people and vulnerable adults,
Totnes Town Council will:

a. Provide safe facilities and do regular safety assessments.

b. Ensure that employees, councillors and leaders of activities in/on Town Council facilities,
are aware of the safeguarding expectations.

c¢. Ensure that the policy for users of Town Council facilities includes a requirement that they
are safe to work with children, young people and vulnerable adults (e.g. any adults who have
regular unsupervised contact with children, young people or vulnerable adults during the
course of their duties should undergo appropriate Disclosure and Barring Service checks.).

Page 2 of 4
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d. Ensure that attendees at functions are aware that parents are responsible for their
children’s safety and the location of a dedicated safe place for lost children is clear.

4. Safe Working Practice

4.1 All users of Town Council facilities or deliverer of Town Council events must follow the
Town Council Safeguarding Children, Young People and Vulnerable Adult’s Policy and procedures
at all times. For example, they should:

a. Plan activities to involve more than one person being present or at least in sight or hearing
of others. Alternatively, record, or inform others of their whereabouts and intended action.

b. Where possible, have male and female leaders working with a mixed group.

¢. Ensure that photos or videos of individuals are not taken without written permission from
parents/carers.

d. Ensure they have access to a first aid kit and telephone. Ensure that where a child, young
person or vulnerable adult needs assistance with toilet trips and when first aid is required, that
this is carried out in pairs or in the latter case, that it is carried out where they can be seen.

e. When working outside, ensure activities, breaks and clothing are suitable for the weather
conditions and that shelter is available where possible.

5. Expectations Of Behaviour
5.1 All users of Town Council facilities or delivery of Town Council events should:

a. Ensure that communications, behaviour and interaction with users should be appropriate
and professional.

b. Treat each other with respect and show consideration for other groups using the facilities.
c. Refrain from any behaviour that involves racism, sexism and bullying and in addition to
report any instances of such behaviour to group leaders, Town Councillors, the Town Clerk or
parents and carers, as appropriate.

6. Allegations Against Staff and Volunteers

6.1 All staff and volunteers should take care not to place themselves in a vulnerable position
with a child or vulnerable adult. If an allegation is made against a member of staff or volunteer,
the person receiving the allegation will immediately inform the Town Clerk of Totnes Town

Council.

6.2 Totnes Town Council should consult with the Local Authority Designated Officer (LADO)
authorities before attempting to investigate or take action.

7. Confidentiality and Information Sharing
7.1 Confidentiality needs to be discussed and fully understood by all those persons who come

into contact with children, young people and vulnerable adults, particularly in the context of child
protection. No adult must ever guarantee confidentiality to any individual including parents,
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children and colleagues. Officers should always make children aware that if they disclose
information that may be harmful to themselves or others, then certain actions will need to be

taken. Wherever possible, consent should be obtained before sharing personal information with
third parties.

8. Useful Contacts

Torbay and Devon Safeguarding Adults Partnership -
www.devonsafeguardingadultspartnership.ore.uk/

Devon Multi Agency Safeguarding Hub (MASH} - www.dcfp.org.uk/ or telephone 0345 155 1071 or
email mashsecure@devon.gov.uk
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PUBLIC REALM AND CEMETERY WORKING GROUP MINUTES
WEDNESDAY 9% JUNE AT 12PM

Meeting held via Zoom.

Present: Clirs C. Allford {Chair), Price and Matthews.
TTC Officers: Governance and Projects Manager, Communications and Marketing Manager,
Administrator (Minutes).

Apologies: Clirs Hodgson, Trow, Skinner, Adams, P.Allford
Public Apologies: Richard Reynolds
1. To update on matters arising from the last meeting {document attached).

Castle Meadow — to consider the requirement for a strategic plan for the site.

Council Matters Committee 8th March 2021 - it was RESOLVED to accept an amendment to
the recommendation that the Full Council expressed that they are open to the idea of
allocating more land for allotments in Castle Meadow but they would like to see further
information for future consideration from the Totnes Allotment Association (TAA). A site
meeting took place between the Mayor, Town Maintenance Officer and TAA on 26! May
2021. The Governance and Projects Manager has requested TAA provide plahs, costs and
requirements for taking on the land which will need to go back to committee. ONGOING.

Cemetery — to consider the future uses of the cemetery areas to inform any future review
of the Grounds Maintenance Contract. Agreed by Council Matters. The contractor has been
instructed not o cut the grass around the chapel. No change on the Garden of Rest at the
current time. Update: 3 signs have been put up around the chapel. COMPLETED

Memorandum of Understanding request from Incredible Edibles. The Memorandum of
Understanding has been signed and Incredible Edibles are content. COMPLETED

To consider a tree planting partnership with incredible Edibles. Update: This item has gone
to the Climate Emergency WG.

- To review the updated cemetery regulations.

To RECOMMEND to Council Matters Committee that the updated regulations be approved
with the addition of Clause 5 being rephrased to clarify that the scattering of ashes can only
be in a specific area of the circle where wildflowers are not planted.

Update: AGREED — COMPLETED.
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To review the report on the wildflower areas.

The report was noted. Seeds should have dropped from last years’ growth to germinate
again. No costs for ongoing maintenance by Parklife had been received.

To RECOMMEND to Council Matters Committee that the area is monitored over the course
of 2021 and if there is no improvement TTC take back the management of the land.
Update: AGREED

To RECOMIMIEND to Council Matters Committee that on the poster about the areas have
individual names removed and be replaced with ‘private donation and County Councilior
locality grant’. Update: AGREED

ACTION: Check Park Life has amended posters.

To consider the idea of setting up a ‘Friends of the Cemetery’ volunteer group and what its
remit might be.

To RECOMMEND to Council Matters Committee that the group be established, led by ClIr
Trow. The group to have its own public liability insurance, recruitment of volunteers from
the local community. Update: AGREED

ACTION: Governance and Projects Manager to turn questions in the item paper into a
Friends Terms of Reference to go to the Council Matters Committee. Update: The Counml
Matters Committee APPROVED the Terms of Reference.

NEW UPDATE: ClIr Trow is in the process of gaining insurance and recruiting volunteers.
Officer Note: TTC has been approached by Commonwealth War Graves to make
arrangements for a volunteer to clean relevant memorials.

Rubbish Bins — to consider requests for bins to be installed

The Cllrs AGREED IN PRINCIPLE to consider a new bin on Camomile Lawn but further is
information is required including from feedback from the street cleaner and consideration
of existing bins from the bin map. Once locations are reviewed a decision couid be taken to
re-allocate bins or feed this information into the Public Realm Improvement Plan in order to
upgrade new bins around Totnes.

Update: SHDC have been emailed and a response is awaited. This item is on hold but the
Town Maintenance Officer is building a map of grit bins around Totnes. NEW ACTION:
Governance and Projects Manager to follow up with SHDC. |

Request to have a stone plinth in Totnes Gardens moved. Previous advice on this matter
was that the stone is too fragile to withstand being moved. The Clirs AGREED the plinth
cannot be moved because it would break. Update: Governance and Projects Manager has
emailed the enquirer regarding the Clir's decision, but they have asked the Council to
reconsider before the Platinum Jubilee next year. ACTION: New request to be discussed on
the next Agenda.

Any other matters arising to be discussed on this agenda.

2. To note the 2021/22 Budget for certain areas / projects within the PR&C remit
(document attached).
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The budget was noted by the working group.

3. To update on additional planters around the town (document attached).

The Communications and Marketing Manager updated the Clirs that of the 3 planters
requested by business owners to be moved, 1 planter had been moved to outside Stone
Fabrics shop and 2 planters moved to the Bull Inn.

Advertising space has been selling well with 16 out of 30 sides sold to a good mixture of
shops and cafes. The sign writer is booked for the end of June and its anticipated once
businesses see how the adverts look the other sides of the planters will be sold too.

The 2" phase of locations for planters had been sent to DCC with comments and advice
about permissions that would need to be sought out.

The Clirs discussed adding planters to Ticklemore Street due to it being a key route into the
high street from car parks but also the need to not overload the town with planters and to
consider only one planter by the Coronation Road bus stop.

To RECOMMEND appraval of sites 1,2, 4, 5 and 7 & 8. {See appendix document}

ACTIONS: Communications and Marketing Manager to ask permission from Marchand Petit
for site 6 planter.

Communications and Marketing Manager to discuss Ticklemore Street planter positions
with DCC.

TMO to measure site 9 so the planter does not affect site lines for drivers at the T-junction
on New Walk.

Communications and Marketing Manager to finalise costs for 7-9 new planters to support
the Clirs.

4. To update on the wayfinding project for the town.

The Communications and Marketing Manager updated the Clirs that at the separate
meeting to review the latest report from Perch & Ponder on the wayfinding project it was
AGREED to send this report to the Council Matters Committee. However, due to the
information to be worked up Perch & Ponder will not be in a position to brief the next
Council Matters Committee.

A new timeline has been established for the end of July,the report circulated to all
Councillors once received, and a presentation will be ready for Full Council in September
2021, with a public consultation planned for 4 weeks if approved byFull Council.
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5. To consider improvements of the roundabout on New Bridge (document attached).

The Clirs discussed the issues around the improvement and on-going maintenance of

the roundabout. Issues of concern where: a feature on the roundabout that does

not create more damage in the event of a car crash and safe accessibility to maintain
- the roundabout.

To RECOMMEND to Council Matters Committee placing gravel and low growing
plants, rockery and poppy seeds to add colour on the roundabout.

ACTIONS: Governance and Projects Manager to investigate sponsor a roundabout
from the DCC programme,

TMO to produce costings of the materials required in the recommendation.

6. To consider issues with the new SHDC recycle bins.

The Clirs noted the ongoing issues with the new SHDC recycling system. The Cllrs were
aware of an extraordinary meeting being held by SHDC to discuss the topic.

7. To consider possible uses for the Chapel.

The Clirs discussed possible uses of the Chapel and issues relating to water supply,
sewerage, maintenance, staffing of the building and where to place items currently in
storage in the chapel. The Cllrs AGREED a site visit was required to discuss further possible
multi-purpose uses of the building.

ACTIONS: The Governance and Projects Manager to ar-range a site visit for Cllrs to see the
Chapel in July, and return the item to the September agenda of the WG.

The Governance and Projects Manager to find information previously sourced by the
previous Town Ranger in regards to water supply to the Chapel.

8. To consider where to put additional benches at Longmarsh

Berry Pomeroy Parish Council are happy for TTC to place benches at Longmarsh. The Clirs
RECOMMEND to the Council Matters Committee that the benches are placed further along
the stretch of Longmarsh to the existing benches.

9. To consider locations of PV benches (i.e solar powered charging points) around the
town,

The Cllrs RECOMMEND to the Council Matters Committee that 2 benches be placed in
Borough Park by the children’s playground outside the fence, facing out to the park if the
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benches have a back. If necessary, the benches to be moved nearer to the new skate park
when that project is finalised.

10. Date of next meeting: Wednesday 8™ September 2021, 12pm (TBC)

EXS







