AGENDA FOR THE MEETING OF COUNCIL MATTERS
MONDAY 14™ FEBRUARY 2022 AT 6.30PM IN THE GUILDHALL

You are hereby SUMMONED to attend the Council Matters Committee on Monday 14" February 2022
at 6.30pm in the Guildhall for the purpose of transacting the following business:

Committee Members: Councillors E Price (Chair}, M Adams, ] Hodgson, P Paine, B Piper, N Stopp, V Trow.

1. WELCOME AND APOLOGIES FOR ABSENCE
The Chair will read out the following statement:

Welcome to everyone attending and observing the meeting.

A reminder that open proceedings of this meeting will be video recorded. If members of the public make
presentations, they will be deemed to have consented to being recorded. By entering the Council Chamber
attendees are also consenting to being recorded. '

This meeting is limited to 90 minutes and therefore members are asked to raise their points succinctly and
not repeat the same view expressed by colleagues if it does not add to the debate.

To receive apologies and to confirm that any absence has the approval of the Council.

The Committee will adjourn for the following items:

PUBLIC QUESTION TIME
A period of 15 minutes will be allowed for members of the public to ask questions or make comment
regarding the work of the Committee or other items that affect Totnes.

The Committee will convene to consider the following items:

2. CONFIRMATION OF MINUTES
To approve the minutes of 17th January 2022 and update on any matters arising. Document attached.

3. BUDGET MONITOR
To consider the Budget Monitor. Document attached.

4. 2022/23 BUDGET
To consider the updated 2022/23 budget. Document attached.

5. CIVIC BUDGET AND MAYORAL ALLOWANCE POLICY
To review the Civic Budget and Mayoral Allowance Policy. Document attached.

. 6. PAYMENTS TO COUNCILLORS POLICY

To review the Payments to Councillors Policy. Document attached.
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7. COMMUNITY GRANT AWARDS
To note feedback from the Community Grants awarded in 2021. Document attached.

8. FUTURE FORUM
To note an update on the Future Forum. Verbal update from ClIr Allen.

9. DATE OF NEXT MEETING
To note the date of the next meeting of the Council Matters Committee — Monday 14 March 2022 at
6.30pm in the Guildhall. No document.

The Committee will be asked to RESOLVE to exclude the press and public “by reason of the confidential nature
of the business” to be discussed and in accordance with the Public Bodies (Admission to Meetings) Act 1960.
(CONFIDENTIAL by virtue of relating to legal and/or commercial matters, staffing and/or the financial or
business affairs of a person or persons other than the Council)

10. BANK STATEMENTS AND RECONCILIATIONS (Standing Item)
To consider the bank statements and reconciliations. Documents attached.

11. STAFFING UPDATE (Standing item)
For any general or urgent updates that required confidential sharing with Councillors. No documents.

12. STAFF APPOINTMENT
To ratify the appointment of the Marketing and Communications Manager vacancy. Verbal update.

13. VEXATIOUS BEHAVIOUR
To consider the application of the vexatious behaviour policy in relation to a member of the public {personal
infarmation). Document attached.

Catherine Marlton
Town Clerl
9% February 2022

USE OF SOUND RECORDINGS AT COUNCIL & COMMITTEE MEETINGS

The open proceedings of this Meeting will be audio and video recorded. If members of the public make a representation, they
will be deemed to have consented to being recorded, By entering the Council Chamber or Zoom meeting, attendees are also
consenting to bheing recorded.

Televised, vision and sound recordings or live broadcastings by members of the press or public at Council or Committee debates
are permitted and anyone wishing to do so is asked to inform the Chairman of the respective Committee of their intention to
record proceedings.
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DRAFT MINUTES OF THE MEETING OF COUNCIL MATTERS
MONDAY 17™ JANUARY 2022 AT 6.30PM IN THE GUILDHALL

Present: Councillors E Price {Chair), J Hodgson, P Paine, B Piper (Jomed at 6.35pm} and V Trow.
Apologies: Cllr M Adams (who will ohserve via Zoom). : '
Not Present: Clir N Siopp. i
In Attendance: One member of the public, C Marlton (Town Clerk) & C Bewley (Finance, HR and Lettings
Manager).

1. APOLOGIES FOR ABSENCE : —
To receive apologies and to confirm that any absence has the approval of the Committee
Clir Price read out a statement about how the meeting would_be__conducted and recorded.

The apologies were accepted.

The Committee will adjourn for the following itehﬂ_"g._'

PUBLIC QUESTION TIME  *: e o
A period of 15 minutes will be- a!lowed for members of the public to ask questions or make comment
regarding the work of the Commlt eor other |tems that affect Totnes.

A member ofthe publlc spoke on hehalf. of TRESOC the Totnes Renewable Energy Society — inviting the
Town Council to. form a partnershlp as it belleves the Town Council has local knowledge to approach
property owners to-assist with furtherlng renewable projects. TRESOC is suggesting a local co-operation
agreement, and the Committee AGREED that this is a matter for Full Council consideration and a paper
should be produced to set:out the proposal.

The Committee reconvened. =

2.  CONFIRMATION OF MINUTES

To approve the minutes of 8th November 2021 and update on any matters arising.

The minutes included in the papers are incorrect — there was no December Committee formally held. The
minutes for 8" November were distributed and were unanimously AGREED as an accurate record of
proceedings.

3. BUDGET MONITOR

To consider the Budget Monitor.

The Clerk highlighted changes to the budget forecast which sees a predicted increase in underspend this
financial year, which will increase the reserves held going into financial year 2022/23. It was unanimously
AGREED to accept the budget monitor.
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4, STANDING ORDERS

To consider a revision to Standing Orders in relation to Committees and Working Groups and make a
recommendation to Full Council.

The Clerk set out the proposed changes of: reducing the number of working groups and frequency of
meetings in order to help improve attendance; Town Matters to move to bi-monthly meetings; and for
Chairs of committees to have undertaking training.

To RECOMMEND to Full Council that the proposed revision of Standing Orders is adopted, and that the
working group structure is reviewed as required, and that the Traffic and Transport Forum is held every 3
months with the Steering Group held monthly as required.

5. CEMETERY PROCEDURE
To consider the administrative procedure for the scattering of ashes in Totnes Cemetery and the levelling
of a fee. S E

The following charges were AGREED unanimously: for scattermg of ashes in the common area £50 for
resident and £75 for non-residents, ashes scattered onan ‘existing grave £25

6. PROCEDURAL NOTE e : i
To note the advice note on procedure reiatmg to expenses and expenditure from the budget {document
attached) and: = --

a. Consider the payment of a mileage claim as an’ exemptlon
Clir Hodgson declared an interest and left the'r room

The Clerk explained the approved spend assocrated with COPNes events in October and a subsequent
mileage claim from a Councrllor in support of these activities which had not been approved in advance — the
payment of such a claim is an exceptlon to the Payments to Councillor’ policy. It was AGREED by majority to

______ “and the Committee stressed that Councillors must get approval
in advance of an event for any aCtIV[t!ES for Wthh they mtend to claim outside of the Councillor allowance
payment scheme e R

Cilr Hodgson returned to the meetlng
7. COUNCIL CHAMB:E_B AUDIO-V[S_UAL EQUIPMENT

To consider projection and screen options for the Council chamber.

It was AGREED to get specialist IT advice on the options identified to ensure operability with laptops and
mobile devices. The Committee asked the Clerk to investigate a screen that could be hung over the railings in
the Guildhall main chamber. o

8. DRAFT SAFEGUARDING POLICY
To consider a draft Safeguarding policy for the Council.
To was unanimously AGREED to adopt the policy.

9. PUBLIC REALM AND CEMETERY WORKING GROUP

To note the minutes of the Public Realm and Cemetery Working Group held on 10th November.
Noted.
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10. DATE OF NEXT MEETING

To note the date of the next meeting of the Council Matters Committee — Monday 14 February 2022 at
6.30pm.

Noted.

The Committee will be asked to RESOLVE to exclude the press and public “by reason of the confidential nature
of the business” to be discussed and in accordance with the Public Bodies {Admission to Meetings) Act 1960.
(CONFIDENTIAL by virtue of relating to legal and/or commercial matters, staffing and/or the financial or
business affairs of a person or persons other than the Council)

11. BANK STATEMENTS AND RECONCILIATIONS (Standing Item)
To consider the bank statements and reconciliations.
These were reviewed and AGREED unanimously.

12. STAFFING UPDATE (Standing Item) ., o
For any general or urgent updates that required confldentzal sharing WIth Councnllors
A verbal update was noted, no decisions were requ:red b

13. ADVERTISING CAMPAIGN G

To consider a Visit Totnes outdoor advertléi'hg campalgn and possmle commercial service provider
(commercially sensitive). A .-

It was unanimously AGREED to proceed with the campalgn ThIS expendnture falls within the existing
marketing budget. iy - i

14.  STAFF ATTENDANCE . i
To note sickness and overtime ba!ances _
Noted. i :.: LI

COUNCIL MATTERS 17™ JANUARY 2022 -







BujURAPR pIACS [RUCHIPER 01 anp paadxe pusdsIaAD

pozaadxe Ukl JaySty atlioou; se pajpadya puadsiapun B

“pRIEWILSS LELE J9UTIY 3WooUl 3pIng pue slsgamy

“53500 138 SpN[aUl 30U S90P SIU L [

SUORI3[a 0} 3P 2|q1550d JUIESIIAD

202 EAf
izid pyy woy aimypusdxs TzOz Sujuiwie o) anp pajoadie puadsiepun g

"IEBA [EPLEUY U ay3 wiol] pred ag mou [im
UOII02]D JBULINY AUY TWNWINAL SUSIIB| X 7 03 8NP puadsiano JUesiud)

J9Pa0 UG 531 MBU 1G) sped| Mank

SI0|DUNG) 9T % 057 [je

STUBMO]|R SU 404 AZlIRNE SIO|IDUNROD ({2 ICN

*3|qssod
513UA3 JIAR B )| uo Suipuadep Juedsispun ABuesiusis ag o1 AN

AEsap aA0lL 30440 03 Bnp pusdsiapun

“HOM LTI NSU0D ANUnilied
pue jeucissaoud “upwaSeuew 1efold Jaypng Joy Sse2J0U| SBPNIU]

SGNS AJYTL BAUED 3 SGOPE LUOOZ JOJ SSE3IDU]

$JEIS L} SO5E.0U] JO) S38] UDISURLND PaseaLIl| |

TUBLIIIISE] U} SAIINIYIP 399138 03 ISBS.0U]

JuPAS SUIp|IG WESl apnfal) oL

3101 I99EuRIA SWLIST) PUB BUNSHIBI 01 9SE3J0UI SSprpu

8sre SpST BELT Juuesy
 ovywarrzez| | angwvaa| . onZuvad - o
YodDWY ISTE JOMY[ 007 YMOIAL ISTE IDNIY|  6TOZ Y240IA ISTE (DAY :
0506 vELSY LVBIT L0l Ens
s2z g55 zer a2
130 /ULOHUN/BUOLd 1Sed) aunpusdxe D)), JBLE0
] oz| (743 [edhed / odiey] yueg
Bujsizianpy
B9t Fr891- 09Z81- S| aYSGIA pUD aping s3UG),
SELE| 21449 LELET aping saulc ]|
0 9E9ZT DEYZT S3S0D UGISUad
go19 [ ¥4 O6EZ diysiosuods Jusaz puE Builaleln S3UI0 1 YSIA|
. aNayvasrZoe] _GNFNVEX]  GNFHVEK] — .
YMBRIISTE (DY QZOT MBI ISTE (DM GEOE Y3IOW J5TE [DR19Y B
BLEET IBZ0E BTIULT TvLOL 9NS|
(214 ZIETT! e8P0t LI pUE 215G NIWQY OL JIA0N
o154 EETY EPET SELSHYD/GIERANG AJURIUIOD
GO0E 8552 [F414 suondussgns NINGY OL GAIAQW
4] Isr 4] SUOHIB[Y
ZEOIT 2065 EZTE| 5234 {eU0IS5aL0ld NiWGY 0L Q3A0IN
B690Z| IRZT 7} uswdinba || JO[jI2URo)
s30T Z5E e |en=t [ pue Buluial] Ioj|iauno)
Z5IE £292 BELE
0 ar I0v) sasuadxg pUE [9ARIL [BIOAR]
0 e 14 EBIEZAY JAID
o V445 £ZTe- {3U00U1) SJUEAT AL
b5 74 96TF 065 (saniipuadxa) SIUBAT 1RI0ARIA PUE 2IAD
[ - #6E GLE B2UBMOY |2loABIA
QNI YvIA I1202) . QNF HVIA . QNI HYIA JREISOWaQ PUE SALY
YDA ISTE JONIoY| OZ0Z Yo JISTE JoAPY| . 6T0T Y400 I5TE [onY
L9652 Z91ZPT SEVLOT) TLOL 81§
o [ 201 SY20S U340 PUO BUIOIL SHWIBT Y408 10D
Q SIGRUINSUOD pUe 5|00, QW
@ ERIPEIVERTETSETEY
ZR05| 98 £r0Z uwdinba 9110
[4 1l pus a3Isg3m
TELL S9EL 9E55, SOUBINSY
[ S804 |BLOISSI0N]
0 SUONERISYNG,
96T £65T £75T i3jdeco3oud
r8sY Eed PEOZ s31|ddng 22140
EPET [4:74 SZSZ pusqpaoig pue auoyd
SL5C 56T 582 JUBUINNISY HELS|
o o8, [ S15a1 20 IS - peIalag
96ZE £Ea7 SosUatD ONV [RARLL PUR BUiLIRI] 4215
ZI06ZZ 559061

s [{2 104 SUOISUSd pUB SSLIB[eS

" :

SIUBIWIOY) zz/1z0z

ONF ¥V34 1Z2/0202.

aN3 ¥YIA 0Z/6T

GNT 3Y3A 8T/8T

220z Aenaged yirt m..mﬁw_z
[12Unoy) - Joxuoy 198png




palewnss ey} faUsy SII000: sasd

“ss9.804d Uy U0ISRALOD BXBULY HI IS|1UM 193{old Jayicue 12e1s o1 APy iun

MOU O L AG palan0d 3sou 52 _uuﬁmn_xm wiadstapun

PEIBWRSS UBY) PalInhial HII0M 3343 553 S8 puadsiapun

TT/E1/S Wol Wad G/ /F 0} pasesaau) 1usy

TZ/a/8T wol wad 567 03 paseaioul Juay

12DA |2leny BUIMe]|0] 01U] f{B) 03 PalIa0Xa S{OM SE jUSGSIapUn

SoUELBIUIBIN SEWIPIING [BYPIING U} PassA0D - SAOWNSY

peuved suswascadw USRIy

JuswARdas veer JuioBup

SDNSS] BIUEBUSIUIBW JUSLIND ON

Bul3eilewl JundL1Sa] pUe Piacy 03 anp puadsiapun

) {iPUneD 5e/Iueld %0EF) 10109/01d Mau pUBLIDEIIS Mau 1| pajgesIp
40 4[BY 18A0D 03 PBAIBIRI S2IUOL TULLD UDISIBAUSD SO0 UO Yiom paieraq

paadxa puadsiapun.jjews|

958310UT 5010 ABISUD )M S3€8.100U] 95.€] 1080%3

N12Uping U3 o) suswdinka 11/Us3.135 apnpul AN

0 o 1] SpUOg JoA,
0 0 [ SpyBp2 Jo w019
D 0 0 S{ELIOWB
0008~ SEFLL- SLETT- S55¢8-|- PAIDWOLIOWY SWOoU| $a34 A1512Wa0
0000t 05t @ b4 Ppdeyy
{uoraa|j02 Isniay
oaoz 4581 SErT 650FE 530U "SUle4 ‘SIBLIOWIBIN} FOUBUSILIR DUB SUOM
DOBEZ 6008T [ 4974 56LTZ] (Hom 3o pue Bumino sseln) sousualuiely SpUnols
05t UOLI23[j00 3158M MIN
OSE T LET 1343 J33BM
0SLY 15424 690V 9rsE $238Y Ssauisng
195png eSO ONT Yv3A 1202 NI HYIA anNZ HY3A Aimppwan
Y2400} ISTE OV, * OZOZ YOIOI ISTE [BNOY| GTOZ YIIDWISTE jomay
9588 5959~ 889 S091- TYLOL ansy.
QrES- OrES-| o0FES- ores- (U0 13d 87 7 3)IWCIU] [AIUBY S 131,
0 o 0 0 drIO¥S LF0Yd NONAALINDININGD
R (o i3d g5z jawesu; s3tfn oyping
0DZOT- GOZ0E- 00Z0%- 05£0%- {L3UCU 0 5£633WW00L] 3ED10] [jO4ping
T o ooz- 0  doys o3 Ajddng 4230 A - TIVH JIAL OL GIACW
£- £ I- g 1B3uay ¥207) 31001507
s I~ I- z- FUIOIUI JUBY WN3Shin
0005 0EZE- {45 gBCE| FIUBUSILIEIN LUNBSNIA
00os 60E| 6LS 7} SUBUIIUIRIA 2230 [[BUPHAD
0002 8/Z 1 orr S2URBUIUIEA 2 184
0ST6 sPIE arTs SETE Aedal ueo eg el
E=RERESE
. osze el Epst e pue sal|nRn pue 1uey pajewed|ewe sy3610 umoy
000e 6802 Z96T 95T S84 Juatiadeuey Auadoly]
000¢ T9t 59 9£9 SIUBUBUIEI SBENCT |[BUP|ING
193png euBap - (ONFHYALIZOZ aNT ¥Y3A . ONT HV3A aoueuduIey Ausdold
WP ISTE JOMOY | QZ0T YOIl ISTE JonIoY || BTOZ YR ISTE fonjoy
050097 854 9804~ EpEL- TVLOL 8Ns|
0025 BTL5 G658~ BUBL SN PUNfat J315A4 PUD WO .h.tE, Ui p3ad
. " SIS03 JuaRPAULY puD
00008 00s: ast £z Buitpaly “BuDIaInT SPIoMO] JURID SUmpY 36i04
000s OZEE £EL9 foratsd aIURUSIUIEWY JUswdinby
000T 0 SIS F:74 {1EH 1A SunadyER
0sZ 474 (174 14 FERDEES
" '0DOSLE 8967 TLL0T BRLTY BaueuIILIRN BUppng
© 7 0DSY . CILT LISE 598F|
0002 TIET B6BET £5F JAIEM
0002 292 S5TZ ZOLE| JLBL Ul paBy
398png 5400 01 PAADW BUE 0T B0V
T4 SED £Z
. Z 926 WOY4 G30N12XT ONIEHYLS - saljddns pue Buuea)d
. angwvairzoz) o onawval U anawwa -
HAOWPTEIDMOY) 020% Y24BPI ISTE 1ONPY| | GT0Z YDA ISTE {0y (T
GFFET 8901 ETO6E TYLOL dNS
ZE8- 5952 EETT- SONIGT I BLUCU] 3HH
[7] 66 LSEE- WOl SUOISSILIpPY|
[ 174 PO SURmjIRL pUE S|Emaual #3uan] 20ippam)
I6Z1 j£:r41 6E5Z Bilieuslulely JUBLIdINDS
Pegg 9P08 EBLE SN
EEE (4] Fry 1912,
€119 SI09 0585 ssjey ssauIsngy
I6T 09Ty ESPLT 2oURUBJIIRIN mc%__:m_




“BUl] F9SPNG SIUR JapUN pIEMIDY BIMGT SARLY S1af0.d ONE

JEDA |BDUBUL €7-270Z Ul pOLIBISURI] 2 03 JURID SWepy o8ied

AU0 SIUBWO||Y

MOU 3EESN I191EM ON

UBYELISPUN 5U3q A3AINS [[EM O] NP JUSUSIAA0 9T ABW

TLL°68F

Eo_.ﬁuéa uﬁ.:a ue EwE 80 o,nﬁ _Eaemms au = .a__oa

.£o¢ .nP..mm.m.m_ chm cm.. ..__.Em_.m cao:m E_._um E.a ._mu> pajoafous w:u 1, 2_ ._. .._”m.n m._“._”m .._o uaama._ Eo._m ucmnm

wns siy

Aq pasancd SI Yoy aAIBSa] L Jday &G JSnu (;afpng (210} ay] JOU SISOT 8400) SJS00 [euijeiado
Stucur g §3191S Aaijod seasal ay ) sjoafold jeydes ui jusupseay; jusaubs Buipnious

YaBpng ayy Ul ainppuedxs pasodosd je Jeye BUIBLSI 9AIGSEs AUYBay B JOf SMOfe 2Nl st

£ZE259F . NN}.UNQN 10 JELS 5 SBAIDSE] [RIaUaTd |RRZE (B30

pedwl sanasesy

- 068°E6CF 012813 ToseTTy- 6L TvLlol

7 ODL6EEF LYUGEY 979687 - N Sk IrF TY1CLENS

B £ 9gEE g [i] {anRl] UBsID)faEueLD B1BWID

Q0508 LRI SELP- AOINT LOIIC¥/ONIANN LNVED

BITHY {2811 PUE SIUBID) ONITNNE LETS)

3] [2) 7] Jeddng sdeuag

L8I9 817 SIUSAZ PUB 84NN PUB SV

0 0 6l AIADD/AWSYIS SIUEID ANUNWILLOD

N wieal

ve09L EEPsE jqnd pUe 30V4S OIHVHS $afoad Ajunuwo)

ETFTL 2526 S85TT Buuue|g/urd pooyinogusian

DIro¥d ALINNAINOD 335 [2310dd ALINFNAIWGOD 335 B|AIDS INNPY SUBZRID

DIrOMd ALINMININGD 335 2310Ud ALINMIAINGD 335 $301AJBS FUjIED SBLY0 L /UMO Y BULIED)

[DIro¥d ALINFIAINGD 335 0 SI8[ICL oHand

g 7] G JHed aleig

UNT HYIA T20Z aNIT YA aNT HYIA uadopEnag AJunuwon

YOI ISTE [DNIY|  0ZOT YD ISTE ooy | 6TOZ YDA ISTE [0y

Z0Z5FS- QaBETS- YILLLE- 1101 ans|

0 0 [ INFWILYEY 11y SWOPY aB10  JC QDY5

azooL- oroozZ- DEZZE" {0g/6T (12un paajueiont Af0) WinL XB) {oURoy

082888~ 00096t~ opasse- awoauf pup 3dadaid

86 05T 95T ssiieyD jueg)

: w.mwu_..,m e OGN ¥Y3IA 1202 . aNT ¥Y3A aNT HYIA auzo9u] pue jdaoaid

R YoID ISEE [OMY] DZOZT Y240 ISTE [OMOY|  BIOT Y20 ISTE [Bn1Y|

b4 9z £08| TYLOL ans

0 80z- ore- 0rg- LUOIV SFUSURONS PUD MOPOAA 3[1557

052 008 L5 09T JIBAN PUR IDUBLILUIBIA MOPESIN 3[SED

0087 ZEL PIbE 06€ (so9a} pue s[|EA) pI2AUINYD SAIBI 35

e 09 0 car [BuiApn pue s3no e ndad yjenn)

seduiey wolf paBUBYS) IONYNILNIVIA TVESNID

195gng (U0 ONT ¥VIA TZ0Z anT HyIA aNI BYIA ssoeds usdg

Rl MR L2IBIALISEE (OMIY|  DZOZ YDA ISTE [eiaty| BIOZ YIOIAI ISTE JOnIY

0SETE 59921 S6UST Z0PTS IWLOLANS







Originally Agreed

Budget Planning - 2022/23 | . = o Comments
1 _ AGREED BUDGET .|
o 20222028 | v L
. . SRR i Increased to Include Marketmg and Commumcations increase | 1 I

2 Salaries and pensions for all staff . 7'357365 - hours agreed 7¢h Feb 2022 Full Coundil L
3 Staff Training and Travel AND expenses 4500
4 Staff Recruitment 2500
5 Phone and Broadband 3200
6 Office Supplies 1750
7 Photocopier 1600
8 Subscriptions 4000
9 Professional Fees 6500
10 Insurance 8000
11 [Website and IT 5000
12 |Office Equipment 5000
13 Van Maintenance 750
14 |TMO Tools and Consumahbles 1500
15 SUBTOTAL 401665

. ; . AGREED BUDGET
10 Chvlc and Dembocratl ‘20222003
17 Mayoral Allowance 410
18  |Civic and Mayoral Events (expenditure} 5750
19 |Civic Regalla 200
20 [Mayoral Travel and Expenses 200
21 (Councillor IT equipment 1500
22 {Councillor Training and Travel 800 £50 x 16 Councillars
23 Elections 6000
24 |Community Qutreach/Christmas 8450
25 [Councillor Allowances 6560
26 SUB TOTAL 29870
- . . AGREED BUDGET

2022 023 : _ oy
- R \ This does not include staff costs. Increased to include £5,000
28  |Visit Totnes Marketing and event sponsorship 25000 sponsorship for Totnes Festival 2022
29 Oth(lar TIC expenditure (Postage,Uniform, 250
Stationery etc)

30 |Bank Charges / Paypal 200
31  |Totnes Guide 12060
32 |Totnes Guide and Website Income -8000
33 |Poster and Planter Advertising Income -2000
34 SUB TOTAL 27450
5 AGREED BUDGET.
36 Cleaning 3000
37  |Building Maintenance 5000
38 Business Rates 6500
35 Water 200
40 {Utilities 5000 May be overspent with large energy cost increases
41 Equipment Maintenance 1200
42 |Wedding Licence renewals and marketing 1000
43 |Admissions income -3000
44 |Hire Income {weddings, etc) -2750
45 |SUB TOTAL 16150
45
47  |Cleaning and supplies 5500
48  |Feed in Tariff 2000
49 Water 1500
50 Utilities 4000
51 |Building Maintenance 200000
52 Licences 100
53  |Misc & Marketing Civic Hail 750
54 |Equipment Maintenance 5000
cs Paige Adams Grant towards Caretaking, Cleaning -33500 Estimated - to be agreed by Paige Adams based on actual costs

and Management costs

incurred

H




56
57

58

59
GO
61
62
63
64
65
66
67
68

69

70

71
72
73

74

75

76

77
78

79

80
81
82
83

84

85

86
87
88
89

90

91
52
93

94

95
96
a7
98

99

Feed in tariff income and Water refund income

-5200

SUB TOTAL

180150

Property Maintenance

| AGREED BUDGET

| | 2022203 )
Guildhall Cottage Maintenance 1000
Flat 5a Loan repay 9150 Ongoing mortgage repayment
Flat 52 Maintenance 1000
Property Management Fees 2000
Town Clocks (Rent, Utilities and Maintenance) 2250
Museum Maintenance 5000
Museum Rent income -1
Eastgate Clock Rental -3
Guildhall Cottage income(£975 a month) -11700
Flat 5a Rental Income{£775 per month) -9300
SUB TOTAL -604

“AGREED BUDGET - |-
20222023 -

Business Rates

4750

Water 150
Waste collection 550
Ground i i

ounds Maintenance {Grass cutting and tree 33000
work}
Works and Maintenan tals, Paths,

i _Ce {Memoria 1000 Most covered by TMO now
Fences, Refuse collection)
Chapel 1000 Unlikely to start another project whilst CH Annexe conversion In
progress.,

Cemetery Fees Income -8000

SUB TOTAL

22450

‘AGREED BUDGET [
L 20222023 )

General Maintenance

500

5t Marys Churchyard (Walls and trees} 500
Castle Meadow Maintenance and Water 100 No water usage
Castle Meadow and allotments income -200 Allotments only
5UB TOTAL 900

N :."Prece t and Income AGREED BUDGET

o TeTeR 2022 2023
Bank Charges 100
Precept and Income -545986
Charity of Paige Adarns RATE ABATEMENT ~105000 Agreed by Palge Adams Trust
SUB TOTAL -650886

$137 Grants

Skate Park

Neighbourhood Plan/Planning

Arts and Culture

Increased to cover a Communlty Arts Grant process - support for
events such as Totnes Festival

Community Public Assets Projects 100000 Elmhirst project/Market Square
Public reakm 125000 Increased to accommodate 3 x traffic calming ramp proposals
Climate Change/Green Travel 10000
SUB TOTAL £324,700
TOTAL . £351,845 " {Total spend from reserve - -’
Reserves impact
Based on the current projected 2021/22 budgel, year end
£573,652
reserve estimate
2022123 expected spend from reserve detalled above -£351,845
Totat estimated Reserves {o start Apri! 2023 £221,707
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Civic Budget and Mayoral Allowance
Policy

TOTNES TOWN COUNCIL
AGREED MARCH 2021
NEXT REVIEW FEBRUARY 2022

Background

All Civic and Mayoral spending will be limited to the agreed budgets over the course of the
financial year, therefore pre planning of proposed events and larger commitments is
essential. All major civic events should take place within the Council’s financial year ending
313 March.

During the period from 1% April to 18" May a maximum spend of an amount equivalent to
1% months of the allocated Civic Budget and Mayoral Allowance Budget for the financial
year is allowed and must be agreed in advance with the Town Clerk.

Any surplus at the end of the financial year will not be carried forward.

The budgets must not be in deficit at the financial year end.

Mavoral Allowance

The Mayoral Allowance is to defray reasonable costs in order that the office holder is not
out of pocket for fulfilling the role of Mayor. The Mayor can claim up to the amount of the
Councillor Allowance by submitting claims to the Finance, HR and Lettings Manager.
Expenditure which can be claimed: '

. Mileage to and from events
¢«  Tickets for events
. Raffle and draw tickets
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. Donations to charities (up to £25)
. Reasonable clothing allowance for Civic events
. Additional Telephone, stationery and printing

Civic Budget

Expenditure which is allowed:

a. Funding for all the formal and informal Civic events and costs associated with the
role of the Mayor during the Mayoral year.

These may include:

Mayor Choosing and reception

The Civic Service

Remembrance Sunday (in conjunction with the British Legion)

The Civic Event {Community fundraising event)

Annual town events where the Mayor is invited, such as Totnes Carnival, the
annual Orange Race, the opening of the Elizabethan Market

PLEASE NOTE - Civic Funerals {as and when required) and refreshments at a wake for
Honoured Citizens/Freemen will be funded from the general reserve up to a value of

£1,000.

b. Civic events supported by the Council involving, but not necessarily arranged by, the
Mayor, or agreed Councillors. This expenditure must be agreed in advance by the Mayor.

These may include:

Hosting the Mayor of Vire, to include up to £25 for a gift
Receptions for Civic visitors

Hosting small award ceremonies, to include up to £25 for an award
Hosting meetings of community groups

C. The costs of any events held or attended by the Mayor or Deputy Mayor or
Councillors deputising in their place in the course of his/her duties in the Mayoral Year.

These may include:

Councillors and volunteers Christmas thank you reception

Refreshments when organising civic or mayoral events at the Guildhall during the
year

The incidental costs of attending community and charitable events e.g. purchase
of tickets for both the event and raffles

Charity functions, and to cover any costs when attending functions e.g. the
purchase of raffle tickets, collections, etc

Supporting the Mayor in raising money toward his/her chosen charity.

These may include:
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s Providing facilities paid for by the Civic Budget in raising funds for the chosen
charity e.g. reception in the Guildhall, hire of the Civic Hall, etc

PLEASE NOTE: All use of the Civic Hall must be paid for in full from the Civic Budget to the
Paige Adams account. No free use can be granted by the Mayor.

Expenditure which is not allowed:

The Civic budget must not be used to pay for

o Gifts of monies or goods (including flowers) other than to charities. NOTE: Any
requests for contributions to groups and charities outside of fundraising must be
considered by Paige Adams through the grants process.

¢ NOTE: The policy will allow an exception for the purchase of flowers for incoming
and outgoing Mayors and their consorts plus retiring Councillors to the value of
£25 per bouquet.

e Parking fines

¢ Social events internal to the Council.

s items normally covered by the Mayoral and Councillor Allowance e.g. costs
associated with the use of home as office, personal telephone bills, etc.

s printing fliers/leaflets/posters etc. other than for civic events covered in a.
above,

Reporting and monitoring procedures

The Mayor is asked to account for his/her spending and to submit these expenses, along
with the Mayor’s monthly engagements, as a quarterly agenda item to Council Matters
meetings:
o All amounts submitted for reimbursement from the Town Council will be signed off
and paid according to the Town Council financial regulations.
¢ Amounts of £500 and over need to be agreed by the Council Matters Committee in
advance of agreement. Details of the proposed expenditure will need to be
submitted, to ensure contributions and events are in line with Civic function and the
Town Council priorities. If agreed it can then be submitted for
reimbursement/payment to the Town Council Finance Officer.

Once 85% spend of the budget is reached the Council Matters Committee must be informed
and any future spend must be agreed in advance with the Town Clerk.

Any outstanding civic expenses need to be submitted by the outgoing mayor by the end of
June, when the preceding mayor’s budget will be closed.
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DRAFT Payments to Councillors Policy

TOTNES TOWN COUNCIL
AGREED MARCH 2021
NEXT REVIEW FEBRUARY 2022

This Policy outlines the occasions on which payments may be made to
Town Councillors.

Councillor Allowances

Whilst there is no provision in law enabling town and parish councils to pay individual
councillors a wage commensurate with work done by that individual nevertheless the
council notes and recognises the time commitment of councillors as well as the many
incidental costs they incur in carrying out council business.

Such incidental expenses include: -

a) the use of their homes.

b) telephone calls from home landlines and mobile phones.
c) stationary, printing and IT costs.

d) use of car, motorcycle or bicycle.

Please note that this list is indicative and not meant to cover every circumstance in which
incidental expenses may be incurred.

Totnes Town Council will pay a basic members allowance to elected members intended to
compensate for time taken on council business and these incidental costs, except that
travelling expenses incurred on council business as specified below can be the subject of a
specific claim.
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In order to qualify for this aliowance, Councillors must attend 75% of Full Council and
committee meetings during the 12 months prior to the payment being made. Councillors
who start part way through the year will receive a pro rata allowance assuming they have
attended 75% of the meetings as detailed above during their time. Co-opted Councillors are
not eligible to receive this allowance — this is not a local decision and is set down in
Regulation 25 of the Local Authorities (Members’ Allowances) {(England) Regulations 2003..

The levels of allowance paid are agreed by South Hams District Council in accordance with
national legislation. The annual permitted allowance for members of Totnes Town Council is
£394.05 and this is subject to taxation.

Town Councillors who are members of another local authority and who are entitled to an
allowance from that authority should be guided by the Declaration of Interest Guidance in

the Council’s Code of Conduct.

NOTE: Town Councillors will be required to declare their allowance to HMRC through the
Town Council PAYE system,

Rates set by South Hams District Council

Parish Basic Allowance

The formula recommended by the Parish Remuneration Panel at its last meeting calculates
an allowance based on a percentage of the district basic.allowance (now fixed at £5,254 per
annum) and the size of the electorate.

Hlectoraste | % of District Basic | Amount per Coundillor
5,001 -10,000 7.5% £394.05

Chairman / Mayor’s Allowance

An additional sum will be allocated to a Chairman / Mayor of 1 x the parish basic allowance
paid, claimable by receipts. Please see the Civic and Mayoral Budget Policy for details.

Travel Allowance

An elected and co-opted Councillor shall, in addition to their entitlement to a Basic Parish
Allowance or Chairman’s Allowance, will only in exceptional circumstance be paid a
travelling expense in respect of travelling undertaken in connection with the duties and only
for journeys outside the parish boundary.

Councillors may be reimbursed for expenses for travel when carrying out duties approved

by the council or in connection with the discharge of the functions of the council or any of
its committees or working parties. This includes attendance at training courses.

19



Approval for the attendance at events referred to above must be approved in advance.

Councillors will not receive expenses for attendance at any meeting of Totnes Town Council
or work within the parish.

The main rates are:

a. The council will pay a travel allowance in accordance with the following:
e Cars: 45p per mile
e Motorcycles: 24p per mile
e Public transport: lowest available second-class fare only, ticket receipts required
e Parking cost: actual cost with receipt

Taxis

in rare cases of urgency where no public transport is reasonably available the
amount of the actual fare will be paid. In any other case, the amount of the fare for
travel by appropriate public transport will be paid.

Rail Travel

Tickets should be purchased through the office as far in advance as possible to
minimise costs. All tickets will be standard class, and Councillors should use any
discounts available to them.

h. Subsistence Allowances

Subsistence is reimbursement from the Council to a Councillor in respect of actual
food and drink costs they have incurred during their approved duty. Expenses will
not be paid where a suitable meal is provided as part of the event (e.g. at a course or
conference).

If a town councillor is away from their usual place of residence for more than four
hours, they can claim £10.00 towards their breakfast, lunch and/or evening meal.

In exceptional circumstances, if a Councillor must stay away from home overnight on
an approved duty, then dinner, bed and breakfast (at a reasonably priced rate with

full supporting receipts) may be claimed.

Where hotel accommodation is essential it will be in a reasonably priced hotel (e.g.
Travel Inn or 3 star hotel), and must be booked in advance by the office.

Reimbursement of expenditure

ltems required by Councillors to carry out their approved duties must be ordered and paid
for through the office in advance of the event.




Councillor Training

All Councillor training will be booked and paid for through the office.

Administration

Claim forms are available from the Finance, HR and Lettings Manager.

In general, appropriate VAT receipts must be obtained for all expenses incurred.
Reimbursement of the VAT element, or the entire sum will be withheld in cases where there
is no receipt.

Any dispute over claims or reimbursement of expenses will be considered by Full Council,



ITEM 7 - TTC Community Grants awarded in October 2021

Applicant -

Bridgetown Community Hall

Purchase and installation of oven, hob and
cookware for the hall kitchen. Project has been
completed and kitchen now in use.

Creation Myth Puppets

The production of A Talking Forest — puppet
making workshops, film and a puppet show at
the Civic Hali www.eventbrite.co.uk/e/the-
talking-forest-tickets-247088758127

Food in Community

Setting up a ‘soup-group’ with learning disabled
young people

Jamming Station

Sessional staff costs as part of a 12 month
project in their new base at The Mansion.
Project began when they took on their new
studio in October.

LifeWorks

Get Involved Youth Club — Totnes Group 11-18
Years Project is part of ongoing activities, this
grant was spent on days out and photos of the
sea canoe trip are attached.

St John's Church Hall

Connecting Communities — further upgrades to
AV equipment of 5t John's church hall to
encourage widerrange of users.

Totnes Bike Hub

Essential toolkit to establish a base in The Pulse
Building, continue Dr Bike and set up the Hub.
This project has been hugely successful, and
has resulted in regular volunteers stepping
forward, training for ride leaders, additional
workshop sessions and much collaboration with
other local groups.

Caring Town

A Community Conversation about Mental
Health. Update 08/02/22 —a mental health
partnership has been established and is likely to
lead to an event as outlined in the bid but also
a number of networking support events for
frontline workers. Project is running about a
month behind schedule but good development
as per project outline.

Totnes Caring

Transport services coordination. This is an
ongoing project that required additional
support during high volumes of transport needs
as covid restrictions eased and increased
numbers of older and vulnerable people
required transport to and from medical
appointments and to other activities.

Totnes Fair Trade

Project will now take place in March {originally
scheduled for Feb}

Totnes Library

children’s library refurb ~ completed and
opening event held in early Feb.
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