AGENDA FOR THE TOWN MATTERS COMMITTEE

MONDAY 26™ SEPTEMBER 2022 IN THE GUILDHALL

There are stairs to the Council Chamber but if any member of the public has mobility issues
the Council can relocate to the lower Guildhall,

You are herehy SUMMONED to attend the Town Matters Committee on Monday 26th
September 2022 at 6.30pm for a maximum of 90 minutes in the Guildhall for the purpose of
transacting the following business:

Committee Members: Councillors V Trow (Chair}, G Allen, S Collinson, J Cummings, J
Hannam, A Oliver, P Paine, B Piper and L Webberley.

WELCOME AND APOLOGIES FOR ABSENCE
The Chair will read out the following statement:

Welcome to everyone attending and observing the meeting.

A reminder that open proceedings of this meeting will be video recorded. if members of the
public make presentations, they will be deemed to have consented to being recorded. By
entering the Council Chamber attendees are also consenting to being recorded.

This meeting is limited to 90 minutes and therefore members are asked to raise their points
succinctly and not repeat the same view expressed by colieagues if it does not add to the
debate.

To receive apologies and to confirm that any absence has the approval of the Council.

The Committee will adjourn for the following items:

PUBLIC QUESTION TIME
A period of 15 minutes will be allowed for members of the public to ask questions or make
comment regarding the work of the Committee or other items that affect Totnes.

The Committee will convene to consider the following items:

CONFIRMATION OF MINUTES
To approve the minutes of 25™ July 2022 and update on any matters arising. Document
attached.

Town Matters 26 September 2022 1




AIR AND WATER QUALITY CONCERNS
To consider concerns about air and water quality levels in the town and make any
recommendations to Full Council. Document attached.

COST OF LIVING MEETING
To consider any actions from the community Cost of Living Crisis meeting and make any
recommendations to Full Council. Documents attached.

COUNCIL CHRISTMAS EVENTS

To note a verbal update on:
a. Christmas Lights Switch-On; and
b. Christmas Festival evenings.

FAIRTRADE GROUP
To note the minutes of the Totnes Supporting Fairtrade meeting held on 9th August 2022,
Document attached.

DATE OF NEXT MEETING -
To note the date of the next meeting of the Town Matters Committee — Monday 28
November 2022 at 6.30pm.

Sara Halliday
Committee and Cemetery Administrator
215 September 2022

USE OF SOUND RECORDINGS AT COUNCIL & COMMITTEE MEETINGS

The open proceedings of this Meeting will be audio and video recorded. If members of the public
make a representation, they will be deemed to have consented to being recorded. By entering the
Council Chamber or Zoom meeting, attendees are also consenting to being recaorded.

Televised, vision and sound recordings or live broadcastings by members of the press or public at
Councillor Committee debates are permitted and anyone wishing to do so is asked to inform the
Chairman of the respective Committee of their intention to record proceedings.
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DRAFT MINUTES FOR THE TOWN MATTERS COMMITTEE

MONDAY 25T JULY 2022 IN THE G_UILDHALL

Present: Councillors V Trow (Chair), G Allen, J Cummlngs, P Palne B Piper (from 18.40) and L
Webberley -

Apologies: Clirs T Bennett, S Collinson and A Ollver

Not Present: Clir | Hannam. L -

In Attendance: L Ferrier (Marketing and Communlcatlons Manager) and S Halhday
(Governance and Projects Manager). :

Clir Trow read out a statement about h_o_w the meeting wou!d be conducted and recorded.

The apologies were _rec.ei\'/'e'd :-a'nd accepted'f’.

The Committee will adjourn for the foh'owmg Jtems

PUBLIC QUESTION TIME i
There were no members ofthe pubhc present

The Com'rn"ittee reconven’e’d.'iu

2. ELECTION OF CHAIR AND DEPUTY
To elect a Chair and deputy for: the committee.
Only two councillors put themse!ves forward to stand for election - Clir Trow as Chair and

Clir Cummings as deputy cha:r which was AGREED unanimously.

3. CONFIRMATION OF MINUTES
To approve the minutes of 30" May 2022 and update on any matters arising.
The minutes were approved as an accurate record of proceedings. Matters arising:

ltem 4 - Buskers Code of Practice. It was RESOLVED by Full Council that: the buskers code
would be amended as proposed; the Council writes to South Hams District Council to
request that signage is put up in the Shady Garden; and the Council hands out copies of the
Buskers’ Code to those who the Office receives complaints about.
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Item 5 ~ Rugby Club meeting. It was AGREED to have an informal chat with the Rugby Club
to learn more about their plans in the autumn.

ltem 6 - A-Boards in Fore Street and High Street. It was RESOLVED by Full Council that the
Council requests a meeting with Devon County Council (DCC) and that a DCC officer visits
and meets with Clirs Adams and Price and Inclusive Totnes to address the problem areas.
This meeting took place on 20t July.

Item 7 — Brown Bin Collection. It was RESOLVED by Full Council that it writes to South Hams
District Council to express its and residents’ frustrations with the new refuse collection
system, particularly brown garden waste hins,

Item 8 — Rural Services Network. It was RESOLVED by Fu!! Councn that it renews its
membership for the coming year. =

4.  COMMUNITY AWARD 2023 L
To consider the Community Award process for 2023 (document attached)

a. The categories of award presented and nommatton [process; b
h. Invitation process; and :
c. Medals.

It was AGREED that the inaugural award had gone well, and that in 2023 there willbe a
requirement to get the nominations and a Council dec:|510n on the winners before the pre-
election period for the Councﬂ Electlons |n May 2023 :

To RECOMMEND to*FuIl Councilithjat:

a. Twoawards are presented in 2023 —an mdwndual and community group award —
with the tlmmgs as follows _ . e
e February 2023 nomlnatzons wnll be mwted from the public through the Totnes
- ..Directory, Town’ Counul Websrce and Social Media with a closing date of mid-
:5March _ b
e March 2023 - Town Matters Commlttee will consider the nominations received;
e April 2023__ Full Co_u_nml considers Town Matters Committee recommendation.

b. Depending on't:hé:r_qu:'rh:b'ér of nominations received, the top three nominees in each
category (as determined by Full Council) will be invited to attend the Annual Town
Meeting in May 2023 where the award will be presented.

¢. A new medal is cast based on the Town Council logo (see below) which will cost £100
for the moulding from which pewter medals can then be struck (unit cost £3-5 plus
engraving for ‘Community Award 2023, type of award and the name of the recipient on
the reverse).
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5. SOUTH HAMS CITIZENS ADVICE REPORT
To note the latest impact report from South Hams Citizens Advice.
Noted. The Committee thanked South Hams Citizens Advice for their good work.

6. CLOSE CIRCUIT TELEVISION {CCTV) UPDATE

To note an update on funding for CCTV at trouble spots in the town.

Noted. The officer updated that applications to the ‘Safer Streets Fund’ for CCTV grants have
to come from a local authority or the police, Work has been done to cost various solutions
which could be used for future grant funding rounds, but these will need to be supported by
crime statistics.

Clir Piper updated that as link councillor he has an upcoming meeting with the police about
local issues and will press the need for CCTV on The Piams, opp051te the Barrel House and in
the Market Square. i

7. TOTNES PLAY AREA UPDATE ‘

To note an update on upgrades to the play areas: in Collapark and Westonfields.

Noted. The officer updated that a contract: down select has taken place with inputs from
District Cllrs and officers from South Hams District Council and Totnes Town Council, and a
preferred supplier has been identified. The play areas at Collapark and Westonflelds will
have equipment aimed at both the 1- 4 and 5-11 age: ranges with work expected to start in
Autumn 2022, : : -

8. CLIMATE EMERGENCY WORKENG GROUP

To note that the Climate Change Workmg Groups held workshops on 23rd June and 19th
July to complete the Chmate and Ecéloglcai Emeérgency Action Plan.

Noted. Clfr Cummings updated that the various themes from earlier workshops is now being
drafted into action pomts for the plan

8. DATE OF NEXT MEETING S

To nete the date of the next meet:ng of the Town Matters Committee — Monday 26
September 2022 at 6. 30pm

Noted, h

Sara Halliday :
Governance and PrOJects Manager
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ITEM 3 - AIR AND WATER QUALITY CONCERNS

The matter of air and water quality in Totnes has been raised at a number of committee
meetings and by members of the public at the Full Council public session. The Committee is
asked to consider any recommendations for Full Council consideration, and if Committee is
minded to recommend writing to South West Water or South Hams District Council then
-Councillors will need to provide a draft letter for Full Council’s consideration.

Below is text from a letter received from a member of the public along with data of
discharges into the River Dart: '

As a member of “Friends of the Dart” and “Totnes Climate and Ecological Group” |
am becoming concerned about the lack of action in taking SWW to task as to what
improvements they are making to ensure that the amounts of raw sewage deposited in the
River Dart is constantly being reduced.

| understand there is some upgrading being carried out at the Littlehempston
treatment plant, but what that will achieve, | don’t think anyone knows. The Dart is used for
many recreational activities, several of which involve the public being in physical contact
with the water. | would therefore like to request that TTC ask a representative of SWW to
attend a public meeting to present their upgrading and monitoring programme and also
explain how they notify organised group users of the Dart when the raw sewage discharge is
operating.
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Caring Town

Cost of Living Crisis meeting 08/03/2022

Present: C- W- (Caring Town, CT), Cllr Emily Price (Mayor TTC), Catherine Marlton (Totnes

Town Clerk), A B- e, SY (Stepping Stones CIC Foodbank), b | W- (St
John'’s Bridgetown, Bridgetown Alive), iVl. W- G-, LI W- (TTM Totnes Street
pastors), N VI cooc in coromunity, Fic), Dl VIl (Fic), ol ol (0=isy &
Rainbow), J- IVI. (Citizens Advice, CAB}, S- D. (Resilient Lives/Pizza Pirates), C- Hl
{Totnes Caring), R- T- {St John's School), P. W- {Christians Against Poverty, CAP based

at TUFC), G (- 777 and Climate Hub)
Apologies: IV!. C-C- {TTT), Clir Louise Webberley (TTC), R- U- SHCD,

Dartington Primary School

Introductions were made and it was noted that to aid support and networking emails were left open
so that we can easily contact one another.

Perspectives from each group re how the crisis is impacting people

e Totnes Caring: Elderly Clients: Covid has already taken a great toll on the elderly mental
health has been affected as has mobility. There is a great deal of fear and people are often
confining themselves to one room and are fearful of going out.

Weekly Wellbeing Services and Social Prescribing: These are accessed via the GPs.
There are 2 social prescribers, a dementia support worker and a health coach is being
appointed. Mental health and debt are high on the agenda but there is an increase in
multiple and complex needs.

s Leatside: The Primary Care Network has given the contract for social prescribing to
Totnes Caring. A Care Coordinator works across the Primary Care Practices. They are
applying for 4 more. These people will work with those who have mental health and learning
difficulties, holding both and their complex needs in one place, bridging the social
prescribing and mental health,

ACTION: The route to social prescribing Is through the GP. If you come across someone you
feel needs the service.

e CAB: Demand for services in Totnes is rising. August (usually a very quiet month} had a
higher number of clients, particularly those struggling with debt than at any other time.
Need for charitable support has gone up 355% in 2022.

Housing issues have arisen where landlords have opted to raise rent or change to Air B&B.
There is a desperate need for more CAB volunteers. The training lasts 3 months.

ACTION: Can we all advertise for CAB volunteers, need to be a good listener and have IT
skills. J- will send out CAB social media to the group and a professional referral form so
that you can use it immediately with anyone in need of their service.

Leatside will advertise to its email list of 10,000

¢ Daisy & Rainbow: Huge issue with recruitment and the need of better pay. Currently fewer
staff so hours have been reduced closing now at 5pm,

91 on Rainbow waiting list which impacts families” ability to work. Daisy waiting list more
manageable. Would love to open another setting but there is not enough staff.

9 !




Across R & D there are 30 staff ideally need 6 more — 4 for R and 2 for D.

Great increase noted re children with additional needs.

Pupil premium has gone up 50% and there is also an issue to maintain staff wellbeing as they
have anxieties about copying too. Earlier closing is helping with this.

StJohn’s School: RT is a dedicated pastoral support worker, the only school in the town to
have this. EARLY HELP referrals take up her full 3 days. Currently she dealing with 18 cases.

[t takes 2 % months before a family intervention worker can come alongside a referred
family.

She is focussing on grant funding to be able to give direct help to families in need — and
hopes to avoid a shortfall in funding so that no one misses out.

The school runs a school funded breakfast club with RT for those that the have been noted
as having not been fed prior to school.

Currently there are 66 pupils eligible for free school meals.

25 families have uniforms supplied by the school.

Grove: 10k overspend on food as government provision for free school meals doesn’t cover
the whole cost. This impacts on spending on education.

It has also been noted that people have lost energy after Covid and their ability to cope has
begun to slip.

Kevicc: CT is working with Kevice to support families and with mental health and managing
life,

Food in Community: Fresh food box delivery up by 25% since January. They deliver to over
170 households. They have taken on a part time person to manage referrals. '
Analysis of those in receipt show single parenthood, a household member with a disabifity
households with an ethnic minority and families with a child with additional needs.

FiC continue with monthly Pay as You Feel cafes — hoping to become weekiy.

There is a special code for those who can’t pay.

72 volunteers started as clients.

FiC helps with holiday clubs, therapeutic gleaning groups, cookery classes for elderly lone
men and they support several food banks. Overall, though, the* Cash First initiative is the
way FiC feels we should go,

The idea of a carers’ café was muted as it was noted that carers need support too.

ACTION: FiCis part of the Independent Food Aid Network who pioneer the *Cash First
approach and details of this will be sent to us all. CN will send a phone number for referrals
and a pdf of the Worried About Money leaflet that she handed out. Also note CN’s article
in Riverford’s Wicked Leeks this week

Stepping Stones Totnes Food Bank: This is temporarily housed in St Mary’s Church hall.
There has been no increase in clients — around 20. Please make sure that you have up to
date information about Stepping Stones and refer to clients — the Food Bank is ready to help.
KS noted that the elderly and low paid aren’t accessing the Food Bank and is about to launch
a new initiative COMMUNITY FOOD CLUB. To be a member of the club you need to pay
£2.50 per week and may choose 10 items from the Food Bank and 5 form the ‘pot luck’
table,

Over the years, the Food bank been run by quite a few different volunteers so a hig
advertising launch is needed fully endorsed by TTC.

The Food Bank is open Tuesdays & Thursdays 10.30 -12.30. Thursday will also host a Create
in Company craft group offering a warm space friendship group with a host of activities.

KI can only work part time at the Food Bank as she has to work 3 days per week which limits
her time.,
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ACTION: Please direct people to the Food Bank if they are at all in need. KI will advertise
the new Community Food Club widely. Kl needs a strong deputy to relieve her to cope
with the admin — please be on the look out for one.

Caring Town: CN raised the issue of Mental Health First Aid training. CT is running
Information Circles set up especially for support staff. CAB also have information accessing
free mental health support. It was felt that accessing the support circle would be more
successful if each group worked initially with their own staff and then moved on to a mixed
graup such as the ones the AB has set up with CT

TTT: Transition Streets is a great initiative to learn how to save energy and build resilient
communities. Currently 16 streets — 100 households are completing the course.

Contact TTT for more information,

Totnes Climate Hub at the Mansion is also sign posting enguirers who want to know more
about energy saving and climate change

ACTIOIN: TTT and Climate Hub will be running an advice a support day in October and they
are very keen to interact with schools

TTC: Lesley Nel has yet to be replaced and the role TTC is looking for is evolving.

This crisis feels very much like the Covid crisis and it may well be that information sign
posting, help and volunteering postcards, similar to those sent to every household during
the pandemic might be very useful. TTC would help with finance and logistics.

TTC are looking to offer the Civic Hall {for at least 1 day) as a warm space and help hub.
The TTC Office is open 10 — 4 Monday to Friday — this could also become a help hub and
house emergency food parcels.

Community Funding grants especially for Cost of Living Crisis are open until 30/09 there is
£25k to be spent.

Christmas this year will have the late-night stalls and special Youth Market in 7 Stars.

On 29/11 there will be a Community Lights Switch On with subsidised catering.

Churches: St John’s Church Community Café has been busy throughout the summer.

They regularly have community advice groups attending and are looking to build this up.
The café has wellbeing groups, music, bereavement support and support for Ukrainian
refugees and is looking to build on all of this.

The Toddler Group on Mondays is oversubscribed

The church has a lot of space and are very keen to offer it to our groups to use.

Upstairs is large kitchen in the process of refurbishment leading on to a large hall — very
happy to offer this space.

Circle groups are being formed to offer mental health support and the Hear 4U phone
service is available. The church has also noted that people are looking for spiritual support,
St John's School, Bridgetown Alive and the church are in the process of making a large grant
application for health and wellbeing support.

CAP: CAP has a base at Totnes United Free Church. It works across South Hams.

The HQ is in Bradford.

CAP deals with debt — professional debt advisors in Bradford deal with the legalities and
finance and the church offers friendship and support plus professionally trained debt
coaches —we were all given an advice leaflet.

CAP at TUEC is offering a free budgeting course — not just for people in debt, but for anyone
who wants to get to grips with their finances. CAP comes highly recommended by Martin
Lewis
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Dough Bros: 60 men have accessed this metal health group and it is over subscribed. It is run
for free. Really important as men do not share in mixed groups and there is a great need.
Male suicide rates are very high.

SD had 4, 1.1 conversations with men (as young as 17) who were feeling suicidal.

SD looking to get grants to open up groups in South Brent and ivybridge as well as here in
Totnes.

Totnes Street Pastors: Post Covid we have noticed the late night streets are much quieter,
restaurants and pubs shut earlier and young people are no longer seen in the park — this
behaviour would have been picked up just when they were at the cusp of finding
independence and the pandemic hit. There is low level vandalism — perhaps showing
frustration with the situation we find ourselves in, although any drunkenness spotted
tended to be among the middle aged!

A.Q.B: It is important that this networking started today continues.

We felt the need to meet very soon, probably by Zoom and in the early evening next week.
We need 1o talk about Warm Spaces and a Coordinated Community Plan.
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Totnes Supporting Fairtrade 6
Minutes of Meeting 9 August 2022 5.30 p.m. Totnes Methodist Church

Present: Chairman: DI HII, Treasurer: LI . P cH
HIN, W Y. Vinutes sec: CHIEIE S
1.Apologies A Al

2.Matters Arising

P- to give contact details for Malton, Yorkshire, and Garstang, Lancashire,
Fairtrade groups to CHIl so she can send them our Minutes.

Pl will send proofs of fairtrade bookmarks to everyone for approval and we will
order 1000, costing £87. (500 would be £69)

Could be distributed at events , given to the library and fo Oxfam Bookshop.
3.Treasurers Report

Balance is £1036.51

£20 will be given to the Methodist Church for room hire.

4. SW Fairtrade Group

Updates are emailed from W

Next year's fairtrade fortnight is from Monday 20" February — Sunday 5" March.
DDE only want to have 4 conferences next year .The suggestion was that a smail
number of children from Year 5 in local schools would represent their school and
feedback to their classes. We thought this would be impractical for schools in terms
of staffing and transpert. Wendy will feed this back to DDE.

Focuses will be on bananas, cocoa, coffee and tea.

Information about the future of fairtrade will be discussed at our next meeting.

5. Bananas Two large wicker based tissue paper covered bananas are stored in
T SEE workshop. About 7 feet tall. We need to think of ways to use them or
consider donating them to another group.

We also have two banana costumes.

6. Safeguarding Policy LIl is working on this. He is looking for a policy to base
our group’s policy on.

7. Big Green Week from 24" September — 2™ October

Fairtrade Foundation is a member of the Climate Coalition.

Wl has given her contact details to Totnes Climate Hub, based at the Mansion,
who aim to coordinate all local groups and individuals concerned about climate
change. We will offer our support for any activities they need help with. We await
information from JJ] at the Climate Hub.

The third draft The Totnes Climate and Ecological Emergency Action Plan will be.
worked on in BG Week. This is led by Jacgi Hodgson. It would be good to contribute
to this.




Thursday September 29" 10-12 street stall event outside the Methodist Church to
give away wild flower seeds, and then to plant seeds ourselves in an appropriate
venue.

PH il contact SIll HIEE for advice. Is late September a good time of year to
plant seeds, if not, when is , and where would it be good to plant our own? Piij
suggests poor soil is best.

8. Fairtrade, Diversity and Climate Crisis Community Research and Outreach
project . Details of this 8 month project were circulated prior to the meeting. We all
thought it was a very good idea, although none of us have the time to be the
researchers!

9. Fairtrade Fortnight 2023 We hope it will be possible to have a school
conference for Year 5s with producers from another country attending.

NEXT MEETING 5.30 p.m. WEDNESDAY SEPTEMBER 28th
AGM and Ordinary meeting . '
Totnes Methodist Church

CAS 10.8.22




