AGENDA FOR THE MEETING OF COUNCIL MATTERS
MONDAY 10™ OCTOBER 2022 AT 6.30PM IN THE GUILDHALL

There are stairs to the Council Chamber but if any member of the public has mobility issues the Council can
relocate to the lower Guildhall.

You are hereby SUMMONED to attend the Council Matters Committee on Monday 10t October 2022
at 6.30pm in the Guildhall for the purpose of transacting the following business:

Committee Members: Councillors B Piper {Chair), M Adams, J Hannam, ] Hodgson, P Paine, E Price.
1. WELCOME AND APOLOGIES FOR ABSENCE '
The Chair will read out the following statement:

Welcome to everyone attending and observing the meeting.

A reminder that open proceedings of this meeting will be video recorded. If members of the public make
presentations, they will be deemed to have consented to being recorded. By entering the Council Chamber
attendees are also consenting to being recorded.

This meeting is limited to 90 minutes and therefore members are asked to raise their points succinctly and
not repeat the same view expressed by colleagues if it does not add to the debate.

To receive apologies and to confirm that any absence has the approval of the Council.

The Committee will adjourn for the following items:

PUBLIC QUESTION TIME .
A period of 15 minutes will be allowed for members of the public to ask questions or make comment
regarding the work of the Committee or other items that affect Totnes.

The Committee will convene to consider the following items:

2. CONFIRMATION OF MINUTES |
To approve the minutes of 234 September 2022 and update on any matters arising. Document attached.

3. BUDGET MONITOR
To consider the Budget Monitor, Document attached.

4. BUDGET PROJECTIONS
To consider the initial 2023/24 budget projections. Verbal update.

5. COMMUNITY GRANT SCHEME APPLICATIONS
To consider the applications for the community grant scheme, Document attached.
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6. VISIT TOTNES GUIDE AND PROMOTION

To consider the format of the Visit Totnes Guide for 2023, its promotion and the budget. Document
attached.

7. ELIZABETHAN MARKET
To consider caretaking support for the Elizabethan market in 2023. Verbal update.

8. ARTS WORKING GROUP
To consider the actions from the Arts Working Group held on 21 September 2022. Document attached.

9. DATE OF NEXT MEETING

To note the date of the next meeting of the Council Matters Committee — Monday 14" November 2022 at
6.30pm in the Guiidhall. No document.

The Committee will be asked to RESOLVE to exclude the press and public “by reason of the confidential nature
of the business” to be discussed and in accordance with the Public Bodies (Admission to Meetings) Act 1960.
(CONFIDENTIAL by virtue of relating to legal and/or commercial matters, staffing and/or the financial or
business affairs of a person or persons other than the Council)

10. BANK STATEMENTS AND RECONCILIATIONS (Standing Item) _
To consider the bank statements and reconciliations for September. Documents attached.

11. CIVIC HALL ANNEX
To consider an update on the Civic Hall annex {commercial). Document attached.

12. GUILDHALL FLAT RENT

To consider the annual rent increase for the Guildhall Flat rent (effective December 2022) (commercial).
Verbal update. ‘

13. CHRISTMAS LIGHTS

To consider any future Council role in arranging the wider Christmas lights in the town (commercial). Verbal
update.

14. TOWN CLOCKS

To re-review current and projected maintenance and repair costs as requested by Full Council. Document
attached.

15, STAFFING UPDATE
For any general or urgent updates that required confidential sharing with Councillors. No documents,

Catherine Marlton
Town Clerk
5% October 2022

USE OF SOUND RECORDINGS AT COUNCIL & COMMITTEE MEETINGS

The open proceedings of this Meeting will be audio and video récorded. If members of the public make a representation, they
will be deemed to have consented to being recorded. By entering the Council Chamber or Zoom meeting, attendees are also
cansenting to being recorded.

Televised, vision and sound recordings or live broadcastings by members of the press or public at Council or Committee debates
are permitted and anyone wishing to do so is asked to inform the Chairman of the respective Committee of their intention to
record proceedings.
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DRAFT MINUTES FOR THE MEETING OF COUNCIL MATTERS
FRIDAY 23R° SEPTEIMBER 2022 AT 6.30PM IN THE GUILDHALL

Present: Councillors B Piper (Chair), M Adams, J Hannam, J Hodgson, fF?f_'_Paine and E Price.
Apologies: None. e
In Attendance: C Marlton (Town Clerk), C Bewley (Finance, H_E{_a'h'd Lettings Manager).

1. APOLOGIES FOR ABSENCE . -
The Chair read a statement about how the meeting would be conducted and recorded.

There were no apologies received.

The Committee will adjourn for the foliowiﬁgjfg,gms:

PUBLIC QUESTION TIME =
There were no members of the public present.

The Committee will convene to consider the following items:

2. CONFIRMATION OF MINUTES, .~ N |
To approve the_mjﬁ@t’éé_@f.@lth July 2022 and update on any matters arising.

The minutes were dhanimbu'sly__AGREED_'_@__S__ an accurate record of the proceedings. There were no matters
arising. T s RN

3. BUDGET MONITOR..

To consider the Budget Monitor.

The Cierk explained that thé year end expected figure has changed due to the notes outlined in the
spreadsheet. However it is diffi“c__ult_tgémé_fr_i:curately forecast year end given possibie delays to capital projects
which would then suggest an undérspend on the original budget.

It was unanimously AGREED to increase the Arts budget to accommodate additional spending on

entertainment for the Christmas festival nights. -

It was unanimously AGREED to allocate any underspend on the Civic Hall pillar painting project to the Gnome
trail initiative that is proposed for the Christmas period.

It was unanimously AGREED to approve the budget monitor document as presented.

4, PROCEDURAL NOTE - COUNCILLOR EXPENSES
To note the procedure relating to expenses and expenditure from the budget.

%
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Current policy: tems required by Councillors to carry out their approved duties must be ordered and paid for
through the office in advance of the event.

a. Consider the payment of an expenses claim for refreshments as an exemption to the policy
(£10.10 claimed by Clir Hodgson) :
This was unanimously approved. A separate claim for Councillor Hodgson for around £10 for
refreshments was also unanimously approved. ‘

b. Consider the payment of an expenses claim for Totnes Show tickets as an exemption to the policy
{£30.00 claimed by ClIr Price)
This was unanimously approved,

Councillors noted that all expenditure, including refreshments,_ must be arranged in advance by the office
administrators. The Clerk agreed to discuss the arrangements for meetings with the management team and
administrators. B

5. MAYOR’S ENGAGEMENTS AND BUDGET B
To consider the Mayor's engagements since June 2022 and the current budgéf.,; .
This was reviewed and unanimously AGREED. ' o &

6. HEALTH, SAFETY AND WELLBEING POLICY
To review the Health, Safety and Wellbeing Policy. - »
This was reviewed and unanimously AGREED, B

It was agreed that the Finande, HR and Lettings Manager would consider adding a Safeguarding Policy to the
policy scheme for future consideration.

7. PAYPOLICY
To review the Pay Policy.
This was revigwed and unanim,@g_s_!y AGREED.

8. EMPOWERING COMMUNITIES CONFERENCE

To consider attendance at the Empcw_é_ring Communities Conference on 7t November 2022,

This was reviewed and it was AGREED i'gj_fund an officer and Councillor place to the in-person event (priority
being for the Mayor) and virtual attendance for all other Councillors and staff

9. TRESOC ENERGY CLUB PROPOSAL

To consider the Totnes Renewable Energy Society’s energy club proposal for use of the solar panels on the
Civic Hall,

It was unanimously AGREED to delay joining the TRESOC energy club at the current time due to the volatility
of the market but to review this in & months time at the March Council Matters meeting.

10. EXTERNAL AUDIT
To note the external auditor report on the Annual Governance & Accountability Return.
This was noted. ‘

11. FSCS PROTECTION LEVEL FOR COUNCILS

z
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To note that the Financial Services Compensation Scheme (FSCS) protection for bank deposits does not
apply to councils with a budget greater than 500, 000 euros.

This was noted. The Clerk explained that the opening of accounts to spread funds as previously decided was
still advantageous from an interest perspective.

12. ART UNDER CIVIC HALL
To:
a. Note the process and timelines in considering the expressions of interest for the artwork on the
pillars under the Civic Hall;
Noted.
b. Consider granting the Clerk delegated authority to appoint the preferred artist.
The committee concurred with the view of the Arts WQ(ki_ﬁE"Group on the preferred contractor

and AGREED unanimously that the Town Clerk shou!__d___' f_';st'rfuct said person to go ahead.

13. DATE OF NEXT MEETING

To note the date of the next meeting of the Councii M
6.30pm in the Guildhall.
Noted.

itters Committeé;ﬁ':l\ﬂondav 10" October 2022 at

The Committee will be asked to RESOLVE to exclude the press and pubfic “by reason of the confidential nature

of the business” to be discussed and in accordance with the Public Bodies (Admission to Meetings) Act 1960.

~ (CONFIDENTIAL by virtue of relating to legal and/or-eommercial matters, staffing and/or the financial or
business affairs of a person or persons other than the Council) Rk

14. BANK STATEMENTS AND RECONCILIATIONS (Standirig Item)
To consider the bank statements and reconciliations for June, July [and August].
These were reviewed and unanimously AG_REED.

15. EASTGATE LEASE | i S

To consider the future requirement for the lease of Eastgate. The current lease expires in September 2023
(commercial). - B i ' :

It was unanimously AGREED that the Town Clerk would approach the Duchy and existing groups who have
storage to discuss further before tabling at a futire meeting where a recommendation would be made to

Full Council.

16. TOWN CLOCKS e

To review current and projected maintenance and repair costs.

It was unanimously RECOMMENDED to Full Council that given the legal issue identified with funding church
property the Council would continue to service and maintain the Town Clock in Eastgate but not the Church
clocks in town. '

17. ELMHIRST PROJECT

To review expenditure to date and current delegated authority limit to the Clerk.

It was unanimously RECOMMENDED to Full Council that the upper limit of delegated authority be raised to
£65,000. ‘

2.
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18. CIVIC HALL MAIN DOORS

To consider replacing the Civic Hall doors at the top of the steps to match the doors at the ramp entrance
(commercial). ;

It was unanimously AGREED to proceed with the replacement doors using the previously contractor, Five
Star. The old doors will be removed and retained for future reuse.

19. PURCHASE OF LIGHTING
To consider the purchase of festoon lighting for underneath the Civic Hall (commercial).
This was reviewed and unanimously AGREED.

20. STAFFING UPDATE

For any general or urgent updates that required confidential sharir’ig"__j)vith Councillors
None. o

21. TOWN MAINTENANCE OFFICER VACANCY o

To consider the current Town Maintenance Officer vacancy

It was unanimously AGREED to ratify the appointmeﬁtféf the Town Maintenance Officer role on the spinal
point requested with a compressed working pattern of Monday — Thursday, 8.15am ~ 5.30pm (30 minute
break). o -

22. STAFF ATTENDANCE

To note sickness and overtime balances. T
Noted. No concerns raised. It was also noted that the Town Clerk would meet a trigger for an absence review
following her surgery. - L

Catherine i\/iarlton__= :
Town Clerk o
26t September 2022

: &
DRAFT COUNCIL MATTERS MINUTES 23RD SEPTEMBER 2022

6




e

BN53] BULIM 10| Yatm PLSTSIaAG Jof [BRURI04

Mi@

edAed 2in SjuaLlARG may AJBA

#G|2q umopaealg pescdosd 85

Fanien JUSLE1RIsUR)
S3UIP|ING U} BSEAIIU] UE SE [[3M SE AWOUOID B3 U0 sjwapued
ay3 40 Pedw By 031 anp JERA SI3 Wniwad U 3523.0UL eyl

saloid uo 533y |239] 01 BNp PBIBUXa PUICSIBAD

PRAULIJUGS 394 30U 51 YaIYM - 70 paeme Aed [BUCHiEu S3pn[auj

328png (ewiduo

L FegT. cu.ES_. ISIE jenaay

000s o8k 3 i
00Z £92 £EE 0ZT 1912
00s8 £119 €119 S709 910y sseuIsng
0008 £559 161 09TF aouRUUIEI BUIp|ing
ODGE Y- S50 SPsT Fuuedp)
vedpng _mc_u_ho.. : .nzm .xqm.; NNQN aNF YYIA aNF H¥IA __m_._u_m:m..”.
_..uLuS_.umHm __u_&uq‘ TZOT YDA ISTE [001DY] DZOZ Y240 ISTE [Ny ERE
0sbLT 03T o506 P6CST TYLOLANS
000Z- S8 DU LIanEY
0008~ ERECT- 891 PP8sr- mEou:_. BSYINA PUD BEING $3UYA S
i 8£9zT 51500 UOISUBGE
Q00ZT BOETT SEIE 1t243 SUSYIAN PUE IPING SIU0L USIA
00T £E 2 "4 son) |edAed/sadiey] jueg
[EEE)
ost S0€ sz £85 *| saumn/wlouun/sucyd/isod) ainjipuadxe JIL JSU0
Q00se 8968T 8479 E..hv dlysiosunds Uaad pue SupHEN $3UI0 ) HSIA
umw? g _mc_u_._o C | anauvaAzzoz ang ¥vIA| - aNF Y34 .
T - TZoe cu.s.s__ ISIE PRV .amdw ___En.é ITE PN |
0.£86¢€ PIIer 3244 ISZ0E a0l ans
0 £6¢ ZIEIT Ll pue 2UsgI NIWAY QL AIAOW
1] 600 gese suciduasgns NINGY 0L G3A0N
a ZEOIT J06€ S3ad [BUQISSTI0Ld NINGY 0L A3A0W
0959 vr9z Z5TE £292 SIOUEMO|TY JO[jRUN0,
0508 Iviy 9567 £ETY SeunsLY/uREsIRg AIUNWUIo)
0009 vZs6 0 9t SUCHIR[E
0082 [ij+4 £80T Z5¢c [OABJL PUR ZUjUIEl] JO[IIUNG)
00ST 95€ 6902 ISZT wawdinba 1f 10)jbuna)
00T £ ] 9T BN S
00¢ orr o e eife3ay J1nD
0 ¢ 0 LZIT TaWiosI) 534aA3 AUAID
05.5 556 374 96T aimilpuadxs) sIUoAT [RIOABIN PUBDIAD
oty £55 0 ¥6E UMDY |eJoABIN
: _— S ONI VA ZZ0E a .nam YWIA| SRR n_zm xqmi b i RPN
- 398png eUAI0. | 7202 yasou 351 100y | 0207 440N ISTE JondY | oRemowRq P M
. G99T0¥ ZL969E Zrizve TYLOLENS
ot~ S¥I0S UIBID PUD B! SHLLEE NI0d 107
0 e BUIDIU] SN0BUDIEISIA
GOST CEET SS{QELUNSUC] puUE SI0oL ONL
0SL 1574 JOUBUZIUIRIA UBA,
00CS 665T 808 F38 wewdinbg 920
0008 965¢ LI pUe susgasn
0oog’ ¥ISL 1374 £9eL 2ouRINSY|
0058 ZIRES S35 |BUCISSH0Id
Q00¥F E9rt suopdLiasqng
0091 SEST 95¢T 2asT Jadodojoydl
0SLT- O0TT ¥95T sy sanddns 2010
00ZE- ZEGE EPEL 0487 pueqpesig pue 3ucHd
0osz 06T L7414 B8EsT WBWNIIAY Hes)
Q0st - PPy F4:144 862€ SOSUSTXG PUE [FARI] SUIUEI] 15
S9ELSE FETPEE vmmmvm £90FET J4RIS |{2 J0} SUOISUBG pUR SSLERS
'aNF YYIA 207 ”. aNF YA

SIUBWIWIOD

£2/T202

ang ¥Y3IA Z2/TZ

aNg ¥YIA TZ/0Z

GN7 YY3A 0Z/6T

Zzoz das - 1onuop 193png




] "paddiis
S| AAT B3UD J[BA S OF SHICM [2IPBLU. JOJ B522.0U) 03 PFaU JuTw siy)

papadxe puadsiagun

papadxe puadsepun

JLL A pauiRIUIBUL 51 3300 93881583 AJUD J 9PRU 34 [[IA SAUINES

"2UISeSI0U] IN0OGR| PUE S[BHeIEW
40 53500 pue Auiueid ulim SAID 4O 25NEdaq JuadsIapun 3G 03 ARy

-

e

JEAA 51U} B3e) sBM FUILAdQ

b

L

S

00Z- 00 &0c- ore- AUIOIUI SJUSLIOND PUD MOPL3IA 313507
00T 80T o008 Fi JBIBAN DUR BDURUSIUIBN MCPRIN BHSED
008 58 2z vitr (5324} pue s|/eAY) paeAURINYY SAURAL IS
005 £91 08 1] IUBUARUIR I [RIFUDE
1a8png puiSug - | INFHVRAZEGEL L NG WYEA LT ONT YA
HRIONLISTE [ON13Y | - TE0Z Y2IDIN ISTE 1013 |- OZ0Z YD ISTE Iongay)
oStz TOGET 999z S6¥5T TV10L 8ns
0008 00021 SEPTT- SLETT- U0} 5884 AlAJBWS
000T [ 33 0 [3degsy
000T e LSET s6T (sa3ua4 'syieg ‘s|RUCWRN) BILBLIRIA PUE X400
000€2 - ETORT B008T [ 4444 {10 33.3 pue Fuing s5es%) S0URLSILIBIN SPUNCIY
0s& 0L UOHIT]|C BISEM,
05t ELT PrT F413 Je1epn
0S8t 1224 15444 690r 531eY ssauisng
© jadpngewdpg - | ONIEYAAZZOT) ONT YYIA | 7 GNAHYIA|
: - HDISTE 9010 | TZ0Z YOOI ISTE JORIY | OZ0Z Y310 ISTE OnY |
Z8I- 59p9- 989 W10Ldns
0995~ OrEg- orEg- (4IIOW Jad 57/ ) SW0IU] [BILBY D 1077
898407 00201 00Z01- (4IUOW D 576F)ali00k] 250130 [fDyp]iAL)
00z- doys 03 Addng Js15)4 JNT - TT9H AID 0L GIACI
£ £ I 101Uay 330i7 310bisog
I- I- I- ALLIOIUF JUDY NS
26T OETE- 229 2IUBL LR (A WINBSMA
LEFT LETE EPST SHI0D UMO L
T00Z 680Z Z96T 5334 Juawadeueiy AN5014 EIUaY
£T 60E L5 SIUBUSUHEN 3D [[EYLIND
£58T 74 3 IDURUTIUIBIA BG 1814
0ST6 FPT6 815 grI6 Aeds. UBGT Bg 8]
000T 885 I9g 59 I3URUSIUIER 5Te110] f1eypRS
e e Vi anaNvIA ZZ02) - U anm Al T g aal e T T
7. 3e8png jewidup Fr TR AT : : i : O BOUBURUIE] :
R e Y2401 ISTE jOraY | 0207 yoam 35T onppy |+ SOUSURMEI Kupdond
0ST08T 6bLL- 854~ 980£- TwLOl4ans
1] 000T- S3[05 JUILGIET
00gs- POES- 8Z/G- 5681 B0 pUNSEL 4315/ PUR BLC3L JII0T Uf Gazy
L . ) _ $I503 JUSWIDOUDYY pup
oosge G00GE: o0s5¢ DosTE BUILDa[D ‘BUBIDIBIY SPIDMOT JUDID swopy abing
0005 &62¥ UZEE £EVD SOUBUDLUIE JUBWITIRD]
0SL. 9z Q 5TS J{BH 1AL Bull@speln g oSN
001 174 74 i3 [ERTERN]
0C000Z SEEEY 63962 ueuauRy Suiping
000t by Z9LT SBRIAN
Q0ST. 5907 T9ET PEIEY
0002 - [{AT4 2942 ey Ut pasg
00sS S09¢ 9zeT sa||ddns pue Sujugay
398png jeuidug | ANTHYIAZR0Z| ONZHYIA|: S ONT YA
: MR ISTE TN | TZOZ YO0 ISTE (oY LDZ0T Y20UN 15TE (a3 |-
0ST9T SEEYE PPET BZ80% IvioL ans
VP —
0SL2- 8Lt 2ee- 8852 DLUIODU] Ui 1§ SBUIDPAA
0o0e- 1] ] rehe- SLU0IU] SUDISSIUDY|
000T PEFT 4 174 SURBHIELL BUE SIEM3LB] 20UBDTT JUIPPaA
0021 9665 I5CT I8CT aduelaiue walidinhg




5

02 sposload Jasse pue Jyen 1 buadsiane |lewsioes- IVLOL
31%IN1153 000001 538558 AJUNIULWIeD 1aL30/333(01d ISIWIT

saInsesil

ALV | DI00S Supien sely 1o pue 28euBs paleade S|RIYSA

TTOT uwininy se g3WdIdNCD|0000T- JUBUISEAUL HredRioD

¥Z-EC 93 paliejep Ajsnoiasid sem - 31 vNLLSE |000S- 7 55eyd UDREIERSU] SUIRLIFARM
HTTF 82413 oy pasediolt JI1VINLLSE [0005L- Z aseqd uoiedlqel dUipULIARAY

XOTH e WA paltamol 33 1WALLS3 | 0005 T aseyd UORR}RISU) BuipulARM
J3WHIINOD| e sEeud|s Jo 3sueuBUEU PUB SITedaY

G3WYEIINGD|008YZ- T sseyd UoREdliqe) SUIPULARAY

GINYEIENOD{ZL0E- BUIPULABN, 107 oM US[Sap S8 1587

Q31VINILESA (00T [JUPWSI|2 53UIC) HSIA) IN0AR} PIROE

Q3LYINLLSE [00TT- seah SUY3 Jaao siajue|d of shedsy pue siueid Juswzoeday

EE Al SURRJIRE) S3UI0] |
UCREJ0||R (8303 [BNUUY|S9BLIT : ”.m.._mum_..ﬂmn..m.h.mm.ﬂ»tzmii PUENTYIY D(3ENd

St g N PesodeId = CT0T - TL0T

1RII59 o/d 9531 pua 1Eak

BOESOLT £Z/ZZ0T JO 3.5 58 Soruasas jeiouad [enjoe B1ol

1oeduw) soAS9Y

SEISEF SB6 L5 OTL'£8TF T05°9TTF TYLOL

£6°6LEF

00LvTES 809°95F £50°6EF I9t'TI6F TvLOL9Ns

070 wioly Bulpuny 9oTs Jreya dijed 4 GLEFE- 0058~ S¥EI- aloouf ﬂum.ﬂo._n.\mﬁ.%:au. W0
0 o a 1oddng adeleH
aA0qo 32§ 210GD 335 STUBA] PUB N3N PUB SHIY]
7 o 61 GIAQD/2UIay2S S3UelD) Ajjunuwe)
W|eas
56Tz ¥Z08L aljgnd pUe 334S GIHVHS s1eaload Ajunwuwe)
anoqy 335 Errrs an0gD 335 Fuiuue)4,/ueld pooynoquIien
S10310¥d ALINDINNGD T35 301AUIS BIAPY SUSZRD
0 SLIBIOY ALINFIAMINGD 335 SenIAIRS Jule) Saujo ) /umael Bulied
HE] 5 o SLIIFOY ALINDAINOD 335 EENCYIENCIN]
Q000 ZIEC 9868 7 |3nel] USalD)/aEURLD S1BWID
s1alo1d josse AjUNWILI0D pUE Jlyed) ul Aefap

y i gl 2as {i unL
asnesaq pamefoad uo (jeiaac puadsiapun AlQiSsod - MOS0 UMOPRYESI] 338 oooszZ mopq 335 morRq mofaq ass swalolg S5y A4 o3 pue W2 aRd
MOBG UMOPYERI 835 SIYTI [BAIISR) STLUISLYD 0) BSEADU; pasodold opsse 0055 Mp[ag s . 5819 £uBAY PUE UNYNT PUB SUY
Fownpe efe) Sulieay o) pasude 00STF [BLOMPPY 000T 0zLE Mofaq 335 2526 EUiUUE[/US[d POOYINOQYBIEN
00ZET 0 0. a THed 91E55) 530210)d AUn o)
00005 80525 89Tt {Suipund Z£TS "oy} JSIURID AHURLIWO)

" 129png jeuBuo .

5

Sl

YO ISTE (MDY | TZ0Z YRARINHSTE 191V | 0202 40D ISTE [9RPY

983059- Z885V5- Z0780s- 068ETS- IYLOLENS

332 SINIIEN 40 53500 Suisea oy pue s1oaload [exdes Jasyo 01 Jeal

|EPURLY b7/E 343 03 Jasuen syt ysnd 03 J3U3SYM paJinbas ueissnasy 000507~ 0 0 o INTNZLVEY 3N swopy sbipg Jo Aoy

[ 0z007T- oroeZ- {0Z/6T Hun paauDiont AJuG) JUDJE XO ] (DUNoD)
: 9865¥5- 9865pS" 08Z5ES 0O0VEY- JWOdU| pUD 332214
$a5IRYD Ul 53588.40U)

00%T. yor 86 0ST sa3i8Yyn yueg

S
‘
i

o

onzwvaszzoz| o anawvaal T anguvag|
. ' 20T 4240 ISTE JORI0Y| . OZOT Y74ON ISTE [NPY |

128png |eudug

suroau| pue .E.muw.hm

006 veE 19¢ 19L0Lans




{O

IvLOL

paanbial
$2 (e33R SURSHIZW/SUTAD UOREINSUOT Auntuwo?

SUIWODAHConaes

Jupias/sheg 1otejNgYea

sakepdn Adogoaulg saula] |

seUISUYD) punole SURYE] JBUomppPY

$834] PUB Y3 2enbs A

A HIVIRLINO ALINRINIAGD

UORESO{E (8364 [enduy

LERLON i 19Dang: feEiE pesodolt ~ 20T TZOT
0 TILGL

SuB(d woll jeluRsa pauuuos|Gsaz- dOUSHHLOM SBIIISIIYD AUNLILOT
’ D0SET- UONEY|138) [2Ui33XE [BARSS] SeUDSLYD

ped syuesd pSuiiyuos |oserl- 23820 ¢} UoRERq]| e paslde siledd AJfunwuos s3ly

Juesd Asuedimwa 056~ ZTOT Sadky s83uURID J9A03 O] JURNE spy

323foud man j000S Pafoud suapiye Je(id [[eH 3D

L L ANLTND ONY SL8Y

DS5¥E

UOREIOT R [e1ey [Enuuy
SELON: s

139009

7 pasodoid 7oz TroT




(vl S

I}

W

“Ay3)|gne pue S|eRRIBLL ‘BulYy Anuan ‘SelieEs
10} Buppun 10} paljdde sjueid 18430 oU ‘Q0FF
pasiel AEH oBM B ABD B 3UUaT AUnuilo]
Jooiqmopee ¢} [+55) SIUBPIS3I 19P0 Bfeincous daneds .
swepy adied 01 45)9¥ [0 a o3 £z JU T 01 77 AGN T Sujuuina gjeo Aunwwed W TF- gz dy| wiem iued U 8oL QLET 0i6 3480 Ajlunuuo) 210 dwnfynies
sARp AuUnLGD
fshen q|e Joj ainzusApY.
qnio dn Mems
qnID |90U0S 3Ry
{uewdinba Bulquie sInsiem sialaping puE SISINDARY .
‘syeAey 5-a) powdinba/s|esien 3efosd Buipnz
siepy adied 03 13424 |0 a Axanoe ‘adosd € Jog Sujurey sngiuia 20} Bulpung puny juesd 511 snomald o ONID'0S Qoo?T 0009 spalosd Aunwwo Al SaIMUAARY AWRLAG
-Bulpling Su1oSuc 34Rbal [|Im BLiRLLs - sBlR|eS
pue Jupuien 51500 Justideue - Juipund “sanss]
QOE'E UBYS BJOM LM SDUICL UY SjenplL iy
pedial ¥ 77 dag 40 pua 03 1eaA i1 '(NTOF U
20l JUj|R30}) PSLIIOU] FHUODU] UBIS SARY SIUAD
0§ - suojzed]jdde it sienplapul diay oum Sule)
sata] 401 ISRI0M 352D pajes|ped ‘saInbua
auoydalay yum dipy o} SI3JURI0A 340w
40 SurUles pug “g4eD AYUNLULLOT S ULOT }S pue uojsuRA Bl Ul e3uasald v slulesioid
0002 %00T woIsuep; 34}, U} 23uasald Ap{ERm o UORENURLOT| 19} NSY'SF TZ ARIAl PUB LT - ZZ Jdv SOAITL 008’6 000"L YoEaAnE AHUNWWCT FAUI0L SWEH YINOS BNAPY SUSTRID
ssuysalyed ‘Ayaggnd
“s103ey)19ey dolisitiom By Inusa Joy Buipung
~sEaRds WeM UL AJIUNLILIGD Jo) sejiuntioddo
pue sagingae aapsod o awiwidol “Supun; sooeds WBM U
AaRe jeuoREN SUSING Wod ¥ T EF Ruuossed (UIpUNY 510393UU0 AuNUILICD SSRIARRY anlIso  s1sD Bulan
COTE %00T BY7 pue 1 Junsixe Aq pages alold jesd sug snopesd sApN|oXa) 00/ - T das 534|008 Q0Z9 00TE 301507 BYLINOGR BIED B8 " umoyp Bupen
's{elBRW pUR
sapeiRs 10y 53507 *(3zafo.d Byl o1 YOTF 2edo|e
o1 asoym) ySispseang pue {poRd g SaRIARYY
AepjjoH] Pung JYH ~ 20G wiedp 404 pay|dde
SURIg SupUny JURIE DL L SNomBId BN 'AR0RLL | {ez
Aaneg g umorsSpug ‘YIejIseniong ul seussuyy 23G-1dy} shepyoy juoyss
w JBISEY JE }@9M B PUE SABPI|OY JBUILNS 33 L saljiule) pug U21pjiul
10 $§88M b I0] SAEP ¥ JO} SSRIARIE SJY p JBUIUNS 1o} po04 pUR SARIALDY
swepy sdied 012394 0 %0 SIY3 SUGOT 35 Je 32d Y003 LSIPYIYS COE 1910 Sujpury Juesd 51 | snojasid o tued ul[ga? To8'LE 000'01F £Z0T dawing ooy YEIapsepong 58
“sala
2YED UIIG BLI IR SISEM OJBZ
SIS0 “Ayreay ‘Ajgeuieisns Sunjood
Ban40 AYojgnd ‘sjewalew ‘B @nuaa SBHERS ) sasinoa/doysyiom jond (£7
96T %08 10} 53507 *SUD[SSS & X ‘Loisses Jad sdesd 7T 2urpuny jueid o1t snotmald oN saxlooot ozat orst 2dyZZ AON YSINON 8 J24IeD aoiales Sulegliap anusD 30oudy
S2LON RLATeN NSY 40 3DVINIINE3d
3 R 2 e FERITTETE 33500 T paisankai
uopedijdde ue 510N SUGIERUINLILIOISS JO PUR S3UILUMOT FuA 03509 1500 2103 40 % re— Juncy afozd Jueaddy

"TZ0T Yane Joquisadas suopenliday

% ) « Juesn AJIURWIIGS PN dMe | S2U30)L
et




163png

adueyn seulD
Japisuoy Jo/pue
swepy sdled o 49134 0

%0

SIUBWIYSSLEL J8FIURIOA pue
sHed a)ig “s3s00 Muelzay Jo Bulpung 'Zz Ay
saurs Aeme uaaE/plos pue paljedal sexq g1 'sopu
Y1q [2100s “SHids Jredas yors) ‘asn aylg Siotundd
Fosload 2x1q pasc|as 243 Ylm sNURUCD 53 5 JuBlS

ASEEF - TT 4dy
AYSTF - T 438 NsL60F - 1T Aew

dued Ul 0'00tT

000€

%00T

"SIA[BLS AL 10} pooy pue SEUBles 10 Bujpung
‘aoeds uuem B Uy dne,2 diyspualy pue el
Ajunwittoy e doaaap o3 Sunjoo] ssucys Suddasg
“juegpoo) e Suish jo (srdoed awos Aq play)ewdns,
aly sLwontano diay €3 3|qe) 93ep HoYS 2 oy
SWBY £ PUR SBARYS ALY W0 SLWAY! OT ISo0YD
UBD SISGUBLL YS3M ¥ 0523 10} 2J34M 3WBLIS

NS'T¥- gz dy

sa)

slepy 28ikg o} Jayayin

0

“SASUDURD Al gnd ‘sjepeew
‘Sdj BNUDA 's3503 JUBuIazuRL - Y10M JaliRlD
Aunwiwos jeiu; au3 pieadsy wrel 03 Sulpung

NeF -T2 Aely

CONI000T

966'E

068'SF

965°€

193[0id 1g peAcT-ay

I1D QR g seu30 )

Q00g

qn[3 pecd AyUnliwon
§aU30] ssucis Suiddasg

s3Lo)s Suiddals

065'5F

JaHeyD AYUNWILWIG) S3Ul0)

¥naL #deyiey saucy 5AeN 15

SWEpY adied o.d8jey | £ g5y

%60

“2J14 SNUSA $jepelew

‘Juawadeusw Joy Buipung “Ajajes sjexs 3nege
Hutties| pue AQunwiwos aieys sty BuSesus
‘ajdoad a[qasauina pue BunoA Joy [[pieogaleys
Bl 10 1iq pseoq 3] sdoysyiom Bujssazd yaag

Burpunyuesd 5p ¢ snowmadd o

ON{S'SYE

899913

£99¢72

ELP0C-TTR0
ajdoad Sunod 2o sdousiiom
Bussaid yoaq preCqIIES

xR 3Y3 OF 31ES

swepy 23iey o) Jagey |7TTT

%0T

“Ay3)qnd pue sauees ‘53500 JuSwaTeuew Jo4
Buipung “uoisuRly Y1 PU [{ItN AYL ticuy SSUISNG
ezzid Sulessuad swoou ue unl o1 1dwaye oy
sjeedipied g Jog yeemaad Aep T ‘Suiuien SyovM
S 30 531040 £ '{sp[o Jeah c7-pT) Alpaeioidws
YINGA PIe 0} SWRIBold 5 jepnaualdanus
Pue dn-He3s sssugsng suosiad Junay,

Aupunyuesd 51t snotnesd oy

ON|2'2Y

OBLET

0158

£Tden
€177 e - syeld dn dog

310 santu

%05

‘Aanqnd pue sjepatew

‘s3] Jsjie ‘53507 JawaZeurw oy Suipung

'50L Adel) AsAog pue YEiBpsepong wolp ysea YTy
“dnodd Fupen Ingpuny sjes Aunwwos s,uyor)

3 B3 4o Jed se pasasg “a|doad Japio 'sanss)
\3[ERY [RIUSLI Y3im 350U ‘SHINpe 3|qRIauna
"$49.423 pue 53u3.ed PALOS] Je pewIe sued]ayed
07 40} “UMmaiadpug up suoissas doysilom Iz X 9

Q5.F - 72 2dy

ON|B'ET

00TvF

000'TF

€2 2ein - ZZ 230 7 punoy
SUOTDBUUDT BARRIID

212 s31y ajedpiiled

suIepy adied 03 130y |

%0

'BilY Shuiea pUR 5294 S19pRY| JO) BUipling "Suc|ssas
OIPNIS pUB SUCISEEs BU)Uo YSNOIYI UStUom Lo}
Ajagliam 10) JUBWIALLY LUG|IEUNWLLIOS [eqiaA
-uou pue Aejd Yoddns o3 spiis - aouep Ajurey

Suipunjaueld o) snojastd oN

ON{TTL

00 TBZ'ZF

00'T281F

ETIRN-TT

390 2avep Ijgissanae Yanoiyl
Ualliop pue saliwe, Juyseay
- Ayunuiwon vt Sujaoly

dnoaf Ajunwiwos ayn Jog uaLtanom

1apisuos 1o /pue
swepy afted o) sa)ey

o

%0

‘UOREjjEISU; 10 noge| pus deg
404 Buipuny ‘SUONEI0] 7 18 SISO BIIAIAS |enuYE
PuE 3sn A31aua ‘ash JsjRM BONPAJ O} SWAYDG

Bupunyiuesg 3| | snolaald oy

uonesivedio
8340, - SaA1 0'05

0035

o8t

sdey meay sy
211309]3 JO uoige|eIsY|

?_oﬁcmi
241) Aurey) suoepuned 8355 JIATH

swapy 3914 014843y lg

“Bunydy Asuslliowa pus SIOM [BIpaLLSS

“eited sly Hujuiesy Ajages a1y 51503 Wwowaeusw
104 Bujpung "Auiujez JURASIAL YIM NG pajusI Bg
03 31 mofe pUB 3jes AUipnNg Bew o} suone|indst
18904 JRU3 WIISAS LRl aul Jo 1usldojerag

X'TF- 17 dog

ON|0"00T

S66T

G661

BT BN - TZ AON PaIgRIlY

313 NOLLYLS SNIAIAYT|




% 312jn5(e3 AjlEIELLOINE M 3 LWN(ED 8N

FTLPST

oap

" S00'89T

05 LELgL -

[e30L

swepy adied 03 1359y

0

“s{eliejeil
plR sASUSXa ‘Sallg|es 1500 JuawWaleuew

103 UIPUN "JeI5 JNIOM LINDA PRUFRIY U3M
SUOISSRS SUC-03-3uo pue aoeds ales 2 Auiphjow]
‘siead Mell Woly uoddns yiieay [eauaw SisUD
-uou pue [aA3] MO] 40 01 AAYYL Ul panjoau) ajdoad
Junok syl Ag paljiiuep ussg sky j3efold J01d

%P6'TF - TT AR

o

T'L9

00'£99'S

00°66L4E

*3UOZ FauS
5,ajdoad BUno, saUlo) 4L

JAVEL

0005

00T

*53500 AdRIDYE ‘SUiBl) qnY BiejEM/poc)

“Luad syIuol g Jaaod o} upun (sidoed

07 “uosiad Jad suassas §) suoissas Adeaays yizey
{E3UILW Burpnus FIuNWUIeD Ja)ieAR; puk AsdAR
sU Jo saEgLaL Jop Lwoddns SISH3 puk [euoizowy

Buipunyiesd oLl snotaesd o

fved yy

00°000°5T

00°000°S

£72dv 01 72 390
SAUI0L Ly sIfjaARtL g ssdAD
Bunaoddns - presucd Juinoiy

aoedgiasard [

wdung

aduey) s1euD
Jap|sucaJo/pue
swepy s8jed 6148034

o

“BUIL JBIS PUE S1509 JUSLUSTRUBLL “IRIA

2404 saqewmsues pue Jzsuud ‘dojde; aoy Juipung
*SIUAWRADICE] Fwoy Joy spuaad pue Loddns
{eroueuy toy Ruididde Lo} poddns pue ‘gny ey

Ul ash 2jgnd Jog Jauad pue dopde) 1o aseyang

"S18R13E VORISURIL

J04ATF 6T 220 pue “pig pung uokIy
SRS 1903 #R'SF 0T v Ing ssaceud
Juedd Apunwilion YEnosyy Buipung oy

iued oy

Q00T

0L8T

0£8'T3

GRH SR 3810

{111} 52104 UMO] UoISURL)

swepy
adieg 014349y

uopeoydde

uj paulejdxa se UCHNIISUCS PUR HUNCIDE

ap 'sfenpialpl Ag papung usq Alsnoaesd

seY I5(Nd SPUI0L - SIXD 10U Op AJuaLIng
Bsalf] S8 PAHLIGNS USKASUOD JO SIUNOIIR

OU 2ie BIBU| "SISUSDND JaT3UN|oA pue Ajgnd
's|edalzll 53500 20IC A0, udlpund “Bumnsape
Aq popunj AUIUIoW SACW O} uopRIdse

ue Apyuot-g Suims g7 Jdy Supies
ISIRIL {ED0] JO SI{IELIE PUE SIUIAI ‘SHIE ‘SMaAU
YA 3SG3M JO UOISISA JULIE Joy 53500 dn Jiels

Auipuny auesd 5] | snajasid oN

oN

000t

000008

80°000's

auzedely s3nd saute) al),

B5iNd S3UICL |

19dpnq Wiesy

H|GNd 40 UOREDOIEDS
J3pIsuocd Jo/pue
sluepy adted o} 1Ay

“syued

pue 1sodics ‘sayouag aiunid X Z ‘slestieid X

£ - sjepegew Joy Buipund BwiueSod ssuspadxe
3IOM JO Hed SB HUIoMIT AQ AJUBLSIUEW
3u0Bug 2|qIpT [PqIPRIDH | PUE BlIOMBI

3t SUBIOM gD SIUUD] "PUNOIS Sy Jo
Juawdojsasp sy Woddns SaHS “supsed Aiasuss
2YqISSICOT JIEYD|SUM B 08 Y14 YEnolog Ul sunod
sjuuay ap1s3ucie eate sseld fjews dojaasp ol

Atipung jueiS o)1 snowaid oy

ON

0'00T

oooT

00T

233)j03 Spemay] yum eafoly
uapieg Alosusg AIUNWWIOD

qyD S1UUS S, AFURWIWOD 53T,

[iued

00T

FoLE|es pUe

§350 Justadeuell 1o Supund "SUIUOWE § XSV U}
(spaau 3oueysse pajeadal YyM aos) s3UR 0O9
15IS5E 03 309dX3 - SSOU|BUO] JEQUICY ) $aIAROR
{BI308 O puk “sjwapued SYI 30UIS JAGuInG

U} U3sH BABY YAyMm SjuaLauiodde jesjpad 03
STUI||D AR SIIALIP 1BBIUNOA "S{GRBUNA AfleuD
PUR AY{IIOW P3OLASEL YIlM LMoY 243 Ul 3jdoad
a|qeiauma 03 usisiaald Jodsuesy Suipiaosd

X FUIUOUT 20 uRisiaoad 3a1aies SuieBug

HrF

- T 2dv NP3 1T 495 WpF - TT ABW

iyled u)

| X+4

£/0'8T

000%

UOREUIPIODT LodsuRI L

Py Sunien sano ]

\S



\¢



Lp—
\Tem b
2023 Visit Totnes Guide Options and Costs
To be considered at Council Matters, 10 October 2022
Overview

Visit Totnes has reviewed plans for the 2023 Guide to ensure best value is achieved. Considerations
include:

e 180 scans of the double-sided DL (standard business envelop size guide) in 2022 to 7/9/22
(50,000 distributed). Compared to social media leads, this figure is low.

¢ 20k copies of the full guide distributed in Devon only via Glide and outlets in Totnes — most
people will already have booked accommodation by then. Does this represent good value
for money for accommodation advertisers?

e  Print costs have increased and are likely to increase further as we move into late 2022-23

e Cost of living will impact businesses negatively - may have less money for advertising / need
additional support. A September request for renewals of our planters resulted in 45% {5 of
those asked) declining the £48 renewal charge. If we can’t sell the same guantity of
advertising for 2023 we risk the guide costing more to produce than we can bring in.

e Chasing advertising payments is time consuming

s Impact on environment of producing large numbers of a full paper Guide

e TIC receives most requests for a map —we consider the map the most popular element of
our Guide

As a result, we are putting forward four options for 2023.

N
D=

Do the same as 2022

Produce a smaller guide with the same amount of advertising

Produce and distribute more of the full guide with no separate DL QR code leaflet

produce a map, which includes limited advertising, and a serles of online itineraries featuring
advertisers which are supported with paid social media promotion.

oW
= =

Action required: Council Matters to consider the options and decide which option Visit Totnes
should follow for 2023.

Option 1 - Same as 2022 (56pp Guide and double-sided DL leaflet)
Design both £2,700 (8 days Guide, 1 day double-sided DL}

Print x 20,000 Guide - £3,915

Distribution — 10k Guide £625

- 50k DL £3,740 {inc printing)

TOTAL: £10,980 (2022 = £9,808)

Potential income based on 22 pages sold (same number as 2022 and at same rate} = £12,300 (to
include additions to website too) '




Option 2 - Reduced size 40pp Guide and %50,000 double-sided DL leaflet
Design both £2,700 (9 days)

Print x 20,000 Guide - £3,390

Distribution

- 10k Guide £625

- 50k DL £3,740 {inc printing)

TOTAL: £10,455

Potential income hased on 22 whole pages sold (same number as 2022 and at same rate) = £12,300

Option 3 —~ Wider distribution of guide only
Design £2,400 (8 days)

Print x 40,000 Guide — £6,440

Distribution via Glide ~ 30k Guide - £1,750
TOTAL: £ 10,590

Potential income based on 22 pages sold {as 2022 and at same rate) = £12,300

Option 4 — 8pp A6 (A3 flat) Fold out map with reduced advertising space
Design - £900 (3 days)

Print

X40,000 - £1,707

Distribution via Glide to Devan and SW corridor

20k =£1,100

TOTAL: £3,707

Potential income based on x20 small ads @ £200 to include web listing = £4,000

‘This is Tothes’ - Social Campaign

Paid for advertising on Social Media to share g series of itinerary based posts/blogs which will
feature advertisers:

* Foodie Totnes

» Experience the Dart Totnes
e Shopping in Totnes

*  Overview This is Totnes’

s Historic Totnes

o




e Nice walks in Totnes
s Sustainable Totnes
o Wellbeing in Totnes
s Dog friendly Totnes

Cost of targeted SM promotion = £200 {approx. 25,000 views) each
Income x 3 advertisers per blog @£70 = £210 each (cost neutral)

Design = £Comms and Marketing Manager time (as can be created in house on web)

Additional blogs can be created as needed depending on advertiser needs
Web only advertising — option also to be retained at existing prices.

Background — 2022 Print and distribution costs [/ income:

Income 2022 £12,300 from guide and website advertising (+ £2,586 for web only advertising)

2022
Guide + web Prices (exc! Web only Prices {excl VAT)
VAT)
Full 450 185
Half 300 125
Third 250 80

2022 Eood and attractions:

e Guide and web =20
o Webonly=7

2022 Accommodation providers:

s Guideandweb=11
s Webonly=13

Ongoing website hosting and update costs = £2,400 based on 2022 charges.

ther

We can also use up existing stock of 2022 Guides and maps (approx. 3,500 guides / 1,500 maps left)

NB. Approx. 2,500 guides handed out via St Mary's Church this year

Feedback from businesses

Emailed current advertisers 6/9 — most still keen to advertise in some way as long as prices are
frozen or reduced. Positive response to map idea. :

V]






\"Tem B

Arts Working Group Minutes of the Meeting
Wednesday 21st September @ 12:30pm

Committee Members: Clirs Allen, Hannam and Piper

Apologies: Cllrs Oliver and Skinner

TTC: Catherine Marlton, Lucy Ferrier, Lisa Baumback

ﬂllllllllllllllllllllll!il‘llllllll!llﬁllllllllllllHIlIIIlIlIlll!llllll!lllllllllilllllll

i. To receive an update on the Christmas Market and Late Night Shopping Events.
e Miss Ivy Events is organising the festival nights and plans are progressing very
well. CM suggested that in future we look to booking the contractor for a 3-
year contract to retain this knowledge and reduce staff input in future.
e Clirs have been asked to help find people/businesses in town who would be
willing to project snowflake images on to the street to create a festive
ambiance. '

9. To receive an update on the Market Square Christmas light switch on.
¢ Plans and budget on track
e Request for Clirs to help on the night to support craft stalls will be sent out by
email this week. |

3. To discuss the phone boxes
e Plans for this project are on hold while we have no TMO.
e Agreed to postpone plans involving schools until early 2023.

4. To discuss public art under the Civic Hall - Confidential
e The expressions of interest for the art project were all considered. One was
selected.
e LB to communicate the outcome with the artists; noting the high standard and

asking to keep details on file for fg\ture projects.
|




5. Any Other Business

6. Date of next meeting — Wednesday 16" November @2:30

A mop up from the Totnes Festival will be on the a

genda for the next AWG meeting when
we have received the report from NDP.

20




