AGENDA FOR THE MEETING OF COUNCIL MATTERS COMMITTEE
MONDAY 22NP MAY 2023 AT 6.30PM IN THE GUILDHALL

There are stairs to the Council Chamber but if any member of the public has mobility issues the Council can
relocate to the lower Guildhall.

You are hereby SUMMONED to attend the Council Matters Committee on Monday 22" May 2023
at 6.30pm in the Guildhall for the purpose of transacting the following business:

Committee Members: Councillors T Bennett, ] Hannam, D Peters, B Piper and E Price.
1. WELCOME AND APOLOGIES FOR ABSENCE |
The Chair will read out the following statement:

Welcome to everyone attending and observing the meeting.

A reminder that open proceedings of this meeting will be video recorded. If members of the public make
presentations, they will be deemed to have consented to being recorded. By entering the Council Chamber
attendees are also consenting to being recorded.

This meeting is limited to 90 minutes and therefore members are asked to raise their points succinctly and
not repeat the same view expressed by colleagues if it does not add to the debate.

To receive apologies and to confirm that any absence has the approval of the Council.

The Committee will adjourn for the following items:

PUBLIC QUESTION TIME
A period of 15 minutes will be allowed for members of the public to ask questions or make comment
regarding the work of the Committee or other items that affect Totnes.

The Committee will convene to consider the following items:

2. ELECTION OF CHAIR AND DEPUTY
To:
a. Make a recommendation to Full Council for the Chair of Council Matters Committee for 2023/24;
and
b. Elect a deputy chair for the Committee. No document.

3. CONFIRMATION OF MINUTES
To approve the minutes of 17" April 2023 and update on any matters arising. Document attached.

4. BUDGET MONITOR

To consider the Budget Monitor including the reserves projection. Documents attached.
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5. BUDGET OUTTURN STATEMENT
To note the budget outturn statement for financial year 2022/23. Document attached.

6. COMMUNICATIONS AND MEDIA PROTOCOL
To review the Communications and Media Protocol. Document attached.

7. TRANSFER OF FUNDS
To consider a transfer of funds to the Council’s savings account. Verbal update.

8. COMMUNITY GRANTS REPORT
To consider a feedback report for the community grants awarded in September 2022. Document attached.

9. RURAL SERVICES NETWORK
To consider the renewal of the Council’s membership of the Rural Services Network (cost £115). Verbal
update.

10. GUILDHALL HIRE CHARGES
To note the change in the hire charges for use of the Guildhall. Document attached.

11. DATE OF NEXT MEETING
To note the date of the next meeting of the Council Matters Committee — Monday 12" June 2023 at 6.30pm
in the Guildhall. No document.

The Committee will be asked to RESOLVE to exclude the press and public “by reason of the confidential nature
of the business” to be discussed and in accordance with the Public Bodies (Admission to Meetings) Act 1960.
(CONFIDENTIAL by virtue of relating to legal and/or commercial matters, staffing and/or the financial or
business affairs of a person or persons other than the Council)

12. BANK STATEMENTS AND RECONCILIATIONS (Standing Item)
To consider the bank statements and reconciliations for April (financial). Documents attached.

13. MUSEUM UPDATE
To consider an update on Totnes Museum (legal). Verbal update.

14. CIVIC HALL FIRE DOOR
To consider quotes for the installation of the additional Civic Hall fire doors (commercial). Document to
follow.

15. CLERK’S APPRAISAL
To note the Clerk’s annual appraisal (staffing). Document tabled at the meeting.

16. STAFFING UPDATE
For any general or urgent updates that required confidential sharing with Councillors (staffing) including
(verbal update):

a. Community Fundraiser recruitment.

Catherine Marlton
Town Clerk
17t May 2023

USE OF SOUND RECORDINGS AT COUNCIL & COMMITTEE MEETINGS

COUNCIL MATTERS 22N° MAY 2023



The open proceedings of this Meeting will be audio and video recorded. If members of the public make a representation, they
will be deemed to have consented to being recorded. By entering the Council Chamber or Zoom meeting, attendees are also
’ consenting to being recorded.

Televised, vision and sound recordings or live broadcastings by members of the press or public at Council or Committee debates
are permitted and anyone wishing to do so is asked to inform the Chairman of the respective Committee of their intention to
record proceedings.
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DRAFT MINUTES FOR THE MEETING OF COUNCIL MATTERS
MONDAY 17™ APRIL 2023 AT 6.30PM IN THE GUILDHALL

Present: Councillors B Piper (Chair), M Adams, G Allen, J Hodgson (joined at 18.35), ] Hannam (joined 18.35),
D Peters and E Price.

Apologies: None. .
In Attendance: A member of the public, C Marlton (Town Clerk) and C Bewley (Finance, HR and Lettings

Manager).

1. APOLOGIES FOR ABSENCE ~
The Chair read a statement about how the meeting would be conducted and recorded. The apologies were

accepted.

The Committee will adjourn for the following items:

PUBLIC QUESTION TIME .

The member of the public asked the Committee about: the Section 137 payment and how it is calculated; the
financial risk assessment and whether it covers intellectual property; and car parking for the Park Run. The
Clerk explained how the S137 allowance can be spent.

The Committee will reconvene to consider the following items:

2. CONFIRMATION OF MINUTES
To approve the minutes of 13t March 2023 and update on any matters arising.
The minutes were AGREED as an accurate record of the proceedings.

3. MAYOR’S ENGAGEMENTS AND BUDGET
To consider the Mayor’'s engagements since January 2023 and the current budget.
This was reviewed and unanimously AGREED.

4. APPRAISAL POLICY
To review the Appraisal Policy.
This was reviewed and unanimously AGREED.

5.  FINANCIAL RISK ASSESSMENT
To review the Financial Risk Assessment.
This was reviewed and AGREED unanimously.
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6. YEAR END TIMELINE
To note the year end timeline for financial year 2022/23.
Noted.

7. EARMARKED RESERVES

To review the earmarked reserves.

Noted. It was explained that the health of the general reserve means that there are currently no earmarked
reserves (nil balance), but that this may be something that the new Council wishes to consider for future
projects or to support strategic priorities.

8. ARTS AND EVENTS WORKING GROUP ‘

To consider the recommendations from the Arts and Events Working Group held on 15th March 2023.
Noted. The Clerk explained that the Civic Hall Pillars artwork project will return to the next Arts and Events
Working Group to decide on the appointment of an artist. There was discussion of the Orange Races.

9. S137 VALUE FOR 2023/24
To note the revised $137 value for 2023/24.
Noted. There has been an increase due to an increase in elector numbers.

10. DATE OF NEXT MEETING

To note the date of the next meeting of the Council Matters Committee — Monday 22" May 2023 at
6.30pm in the Guildhall.

Noted.

The Committee will be asked to RESOLVE to exclude the press and public “by reason of the confidential nature
of the business” to be discussed and in accordance with the Public Bodies (Admission to Meetings) Act 1960.
(CONFIDENTIAL by virtue of relating to legal and/or commercial matters, staffing and/or the financial or
business affairs of a person or persons other than the Council)

11. BANK STATEMENTS AND RECONCILIATIONS (Standing Item)
To consider the bank statements and.reconciliations for March.
These were reviewed and unanimously AGREED.

12. IT SUPPORT

To consider quotes for IT support for the Council Offices (commercially sensitive).

It was RECOMMENDED to Full Council that the Council migrate to Microsoft from Google and transfer to
Cobalt Comms and IT. The Town Clerk will take references regarding other organisations of a similar size of
have used them for a migration.

13. CIVIC HALL
To consider ad hoc and relief caretaking cover for the Civic Hall (financial and staffing).
It was unanimously AGREED to give the Clerk delegated authority to appoint a casual caretaker.

14. STAFF ATTENDANCE

To note sickness and overtime balances (personal details).
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Noted. It was AGREED the Absence Management Policy need not be instigated for the only member of staff
who had met a trigger due to it being down to a one-off surgery.

15. STAFFING UPDATE
For any general or urgent updates that required confidential sharing with Councillors.
The verbal update was noted.

Catherine Marlton
Town Clerk
April 2023

3
DRAFT COUNCIL MATTERS MINUTES 17™ APRIL 2023

-






umop 3usopd doys 031 3np £2/¢Z 32uls Awodu| Ja3em doys oN

8| 9pNoUl 0} HZ/€T Ul 9sealou]

MO[3q UMOP3E3Jq 235

SJUBWIWO))

02ZZ9 02229 £6697- 6vLL- V101 8Ns|
0 0 0 0001~ 53]05 JUaWaInb3
0089~ 0089- 19TL- b0g9- awo3u) punfal 4330/ pup 3wodu] [fiI03 Ul paad,
7 53507 JUSWABOUDIA|
osEE o0sees goses 00002” 0052 pup Gujupa)) ‘bulypIaI0D SPIOMO] JUDID SWOPY 310!
00002 00002 9zo0c 6621 (7433 2oueU3UIR | JuBwd(nb3
0SL 0SL 295 9z 0 11BH 2IA1D BuayJeN 8 OSIN
E 0L 0L 04 0L 0L FEEDERR]
00009 00009 £169 SS6ET 6962 @oueu3UlRN Bulp|ing
000ZT 000ZT 2109 b244%3 2941
3 00ST 00ST 9STT SS0T T9ET
5 00£2 0042 1808 1052 2942
00SS 00SS SEBE’ S091 9zzT sa||ddns pue 3ujues|dy
12dpnq AaN3 ¥Y3A E202 aN3 ¥v3A aN3 ¥V3A
poasdyauouny | PPPMSIMBHO |y sy onsay| zzoz psow asve jomav| 320z yasow 3sze 1omdw 1IEH 210 g
| ozesy 0zEsY ozgse EEEYT IHYET 7101 8Ns|
..uol,omn 000€- 0SS€- 8LbY- z2£8- 3WO0dU| aJ]H g SbUIPPaMm
000€E- 000¢€- 6692~ 0 0 3WOIU! SUOISSILUPY|
000T 000T 069 14374 0 JunadJew pue s|emaual a3uadl Juippam|
OZET 0ZET 6992 9665 7621 3dueU3juleN 3uswWdinb3
00052 000ST €09TT T08t V68€ 3. __.5_
00S 00S TEE 692 £€€ Jaem|
0000T 00007 6979 ETT9 ET19 sajey mmmc_n:m_
0000T 0000T 9228 SS9 I6T 3dueuUle BUlp|Ing|
00S9 0059 185C 9T 95vZ Juiuea|
39dpnq aN3 ¥Y3A €202 [ ERTZS AaN3 ¥Y3A
p32.3y 3uaiin) SRR 42D 3STE [P32Y| 2202 YPID ISTE [BNIY| TZOZ Y24DIN ISTE [9n3Y) RIS
§206C S206T SETLT 5097 0506 = V101 8NS|
~ oo 005~ 0527 GozE- LT
0059~ 0059- 06601~ £8221- 890~ 2W0DU[ 23153/ PUD apING SAUIO]|
0029 0029 9506 80€TT SETE 33ISQ3M PUB 3pIND S3UI0L ISIA
u 0S 0S 14 £€ 0 599} [edAed/se8.1ey) jueg
sLT stz ozz g0g (744 (938 S31|13N/W01UN/3U0Y4/350d) 2n3puadx@ D]L J3Y30)|
00S62 00S62 S650Z S 99681 8019 diysosuods JuaAs pue JURXJR|N S3UIOL HSIA
39dpnq 399png w0 aN3 ¥V3A €202 n'ZIm YV3A aN3 ¥V3A wsynoy
paaidy Jualn) Y24DIA| ISTE [0N32Y| ZZOZ Y24PIN ISTE [BNIdY| TZOZ YI4DI ISTE [2NIDY
0vSt9 0vSy9 LSETT YIIET 61852 .LOL 8NS
—g6C L1 pUE 53593M NINGY OL GIAOW
600€ suoidasqns NIWAY OL A3AOW|
ZEOTT S92 |BUOISS30.d NINQY OL A3A0W
00ZL 00ZL 046T vv9Z Z2SIE S22UBMO||Y J0][]2UNOJ)|
000SE 000SE S919 LYy i34 Sew3sIIYD/yoeasnQ Ajunwwod
000ZT 0002T 0 256 0. suod3[3
0ZTT 0ZTT - VIS 01z 5801 |aneJ]. pue BujujeJ] Joj|1ouno)
00SZ 0052 T 95¢g 6902 uawd|nba 1[J0|[Puno))
00E 00€ S8T 4 0 [ECTREEET
0zz 0ze 114 0T 0 EEEYELS)
0 0 LTL- 0 0 (3wo3uy) syuang A
0SLS 0SLS YIOE 656 EVL (31n3ipuadxa) s3uaA3 [eJoRel\l pue JIAID
0SY 0SY 0 LSS 0 3DUBMO||Y [BJOARIA
334pnq aN3 ¥Y3A £202| N3 ¥V3IA aN3 YY3IA
paaiByquouny | CoPMEIUBNO | ssre jomioy| zz0z yosow sse jomioy| 120z yssomasTE fomiay] TR
8vSvey 06EV6Y L9EETY Y068LE 2£9692 W10L 9NS
0 0 081- o~ W0 SNOAUD|[2ISIIA
% 0S9T 0S9T Z29IT Z2ZET S9]qEewnsuo) pue 5|00 O]
SZET SZET £0Z 8s¢ 3DUBUSIUIBN UBA
000ST 000ST ZIvr 6667 Juawdinb3 325140
00SZ 00SZ 8190 969€ LI pue a3Isgam|
00062 00062 50192 YISL . aouednsu|
0000T 0000T Z290ST ZI8ES 5934 |[BUO|SS3}0.d|
00vY 00b 161 £9bp suopdlasqns
009T 009T SLST 9€ST 13idoaoloyd
00€Z 00£Z OLET 00TT s311ddns 22140
00SE 00SE 862 ZE62 EVET pueqpeo.g pue auoyd
0SLZ 0SLZ 86 0E6T SLST FUENTILNRENPERS
00SE 00SE 8862 (2222 /822 sa5uadx3 pue [9AeIL ‘BUJU[BIL J3BS)]
£202TY S98TTY 6880SE BETY6C 68952 IS |[e J0} suoisuad pue sale[es
394png aN3 ¥V3A €202 [ EETZ2 aN3 YV3A
pasidyuouny | PSRN0 | o sere iomioy| zzoz ypiow aste iamiay| ooz wpssm st forazy) PR ;
‘vz/ez0e an3 yvak gz/zz aN3 ¥V 22/12 aN3 ¥v3A T2/07 €202 |1dy - 10)UO|A 398png




@)

\

0 VLOL

0005~ sJ93ue|d Mau/spaq/siamo} Jo dunueld

0005~ sayduaq pue Jupeas d||qng

= 0021~ JeaA ay3 Jano sijue|d 01 sJiedas pue syue|d Juawade|day
00SZ- SU3pJeD Sa0 |

UOREI0|[2 [B30} [BNUUY[00LET $103r0¥d S13SSY ALINNWIWOD PUB ANY3Y JI18Nd!

S3LON 139an8 pasodo.d - 47/€707]

. z 3BWI[3S3 9AI591 PUD

9YT'20s3 JeaA 498pnq $Z/£20zZ pa3rafoad Jualind ay3 uo paseg

I8LYI9F 2/€20T 30 He3S Se santvsal [esouad |enjoe [B3o |

Joedw saniasay

SESTITF vISL6CF- 20896F vv9°981F £25°06F S86°4b3- 0124813 V10l

: 00£'693 00£6ST3F bZY0STF 80995F £90°5€F Tv.LOLENs
|eAl3s34 Ja3se3 4oy Jueid vd 0 S0LZ€E- 0LEYE- 005Y8- 5W03U] 5323]01d/bUlpuny JUDID |
0 0 Joddng adejliay

2n0qD 235 S3UIAF puUB 3Jn3|nD) pUE S|

0 61 AINQD/3WaYs sjuel9 AJlunwwo))|

8g62z wieas 2(jgnd pue 30vdS QIYVHS s19afoid Ajiunwuwio))

2n0G0 335 sTprL Bujuue|d/ue|d pooynoqyaiaN

3D|AI3S DIAPY SUIZ]

o S3DIAI3S JULIBD) S3UI01/UMOL BueD

: = M0] 533[10L 2119nd

0000T 0000T 6ET6 ZIEC 986€ [9ARI L USRIH/3TURY) a3BW||D)|

MO|3q UMOpYeaJq 385 0. 00LET 00ZEL 0865 M0Jaq 335 Mojaq 235 s129[01d 53255y AjUNWIWIO) pue W(eay 2ljqngd
MO[3q UMOpYealq aas| 001 7 00072 00092 908T€ 0056 Mo[aq 235 SJUIA3 pue aJn3jn) pue syy|
0 0 VEZE 0zLE M0/[aq 335 ue[d pooyJnoqysiaN

(mo[aq 2as) aWodU! Juipuny} JUeJd Aq PaiaAo) 0 0 00ZET 0 0 5393[044 Ajunwwo))
000SZ 0000S 0LL6V 80szs 89Tvt (3ulpung ZETS *]oul Js3uess AJunwiwio))

23pn
39dpngq 193pna jeussiio N3 ¥V3A €202 N3 ¥Y3A AaN3 ¥v3A Jusdojarag Ajunwiwoy
pa248y Juauin) YIIDAI ISTE [PNI2Y| ZZ0Z YI4PIN ISTE [PNIY| TZOZ YIIOIN ISTE [0N3DY |

€0STTL- €0STTL- 0759v5- 2885v5- 202505~ Y101 8NS

00000T- 000001~ 0 0 0 LN3W31v8Vy 3LvY Swopy abiod JO Ayioy)

00ST- 00ST- ETL- 3W02U| JUSWISIAU]|

€7/27 Ul pasea);

€2/6/87 Bulpua ases| a3edise3

YZ/€C WOy 300 93edise3 dujuieuiew Ajuo

$Z/E7 W0y 22UBUSIUIBA [|BYP|IND U| P3pN[IU]

€¢/2z Ul Jjo pled ueo| gIMd

0zoor-

(0Z/6T [13un paajunionb AJuo) 3UDJO XD [12UN0)

€SC0TO- €520T9- 986505~ 986505~ 082s€s- awoau| pup 1da2a.id
0SZ 0SZ 68T - A 0T 86 sadJey)d jueg,
393png 399png [euiSu0 QN3 ¥V3A £20Z| AaN3 ¥VIA AaN3 YVIA awoouy pue 3dasalg
paa4dy Juasn) Y2IDN ISTE [PN32Y| ZZOZ YI4PWN ISTE [PNIdY| TZOZ YIDIAI ISTE [PNIDY|
0SvE 0SPE 5129 £26 V66 101l 8Nns
00¢- 002~ 00z- 00z- 80Z- 3W0U SIUIWIO[|D PUD MOPDIN J[150)
00T 00T St 80T 008 133BM pUB DUBUIIUIBIN MOPERAIA 3[3SED)
000E 000E 8985 /58 3 (52213 pue s|[ep) pJeAydany) sk 3]
0SS 0SS 205 29T 08 9JUBUBJUIEIA [BJBUID
193pnq 393png [euu0 aN3 YV3A €202 AN3 YV3A aN3 ¥V3IA saseds uado
paaidy Juaun) Y2IDN ISTE [ONI3Y| ZZ0Z Y24DIN ISTE [ONIdY| TZ0Z Y210l ISTE [DNIdY|
990y 99101 £0zZ T06ET 99921 vL10L 8Ns|
00007~ 00007~ 0SZZT- 00027~ SEVIT- SWosU] 5557 A1315WaD)|
00002 00002 0 0 0ST [ECEDR)
00S 00S 0 z€- LSET (seouad ‘syjed ‘S|elJOWaIN) 32UBUSIUIRIN PUB SYIOM|
000SZ 000SZ 9ISYT £1902 6008T (34om 3343 pue uINd SSRJD) BIUBLRIUIRIA SPUNOID
0SE 0SE 62€ 90 UO1393(|03 3358/
SLY SLT £9T ELT vyT 1938
§3244 Tovy 15244 ooy Y1244 s93eYy ssauisng
323png 399png euiSuo aN3 ¥V3A £202 aN3 YV3A QN3 ¥V3IA Kinjowsn
pa2.3y Juann) Y240 ISTE [0n32Y| 2202 Y240 ISTE [BN3IY| TZ0Z Y9401 ISTE [ON3Y|
96€- Y96€- £T00¢ 2811~ 5959~ V.L0L8Ns|
E0TL- 0998 0veS- 3WO03U| [DJU3Y DS 10/d|
004T7- 95401~ 00201~ ({1UOW D S767)aW0ou] 5603107 [[0YP]IND,
0 £ [03U3Y 20]D 10bIS03
I- 1- 2WOU JUay WNasniA
6ET 86T 0gze- SDUBUBJUIBIAl WN3SNIA]
665T LEVT V4433 $320[D UMmo|
vLLT 100Z 6802 s934 Juawagdeue| Ajadold [ejuay
£T 60€ 3OUBUBIUIRIA 32110 ||BYP|IND
S08T £S8T SL2Z 3DUBUIUIRN S e[|
6STEY 816 816 Aedasueo egiely
000T 000T IVE 885 198 adueusjulely a8e130) [|eyp|inD
323pnq g GN3 BV3A £207| ON3 V34 QN3 5V3A e
paa.3y Jualin) Y2IDIN ISTE [0NIIY| 2202 YIION ISTE [ONIDY| TZOZ Y2/ ISTE [PNIIY




)

puadsiano pa3dadx3|000LT- IVLOL|
. paJinbas
000 se |eajew JupaJew/s3usal uoneynsuo) Ajunwwo)
005~ SWIW0)/300Gade]
005~ BupinIas/sped Joje|1iqyaq
000Z- saiepdn AJ0}a4iQ SAUI0 |
PaAI223J S13pu3) U0 paseg|000St- duya)| sewsyd!
000€- $93.1 pue s3yd[] alenbs dojAD
£20]|E [e30} |BNUUY|000SE HOVIYLNO ALINNININOD
S3LON 135an8 pasodosd - y7/€202
0 Iv.LOL
000€- UO P3MS 343]| SewnsyD)|
000€-
0002~
000€T- SIydiu aje| seunsuy)
uoReDdo|[e (B30} [ENUUY[000TZ JYNLIND ONY SLYY
S3LON 139an8 pasodoud - y2/€20|




=



L Tewn 4~

|9A3] aAtasau 3|qeidadoe spun
1dadaud 3y 01 95E24dUI OU puR S}SOI ISOW Ul 3SB_IdUI %S Suiwnssy
Sjwi| 3|qeidadde Uy

1d323.d 9y3 03 BSBIOUI OU PUE S1SOD ISOW Ul ISBIDUL %G SUlNSSY

Sjwi| 3|qeidadde Uy
€7 024 papuawe pue £zZ0Z Uef Yie paa.se 19png ay3 uo paseg
aAI9saJ WY 96/ 7FTF Sulpuads €70z go4 JoHuow 393png uo paseq

N
0S£0L23 |059°093F 00L‘6S3 000°063F 1eah [epueuly Aq e101
g , , S92 d
WL | T 000's3 000's3 .
mau pue Suipueld maN 3DNATY
00 EFE 000's3 000's3 000's3 SSuIRY
pue 3ui3eas dljqnd 30NA3Y
g 3
000093 03 03 000°053 ulwed
dljed] pue ALDD JAOINIY
Q00SZT 100'se3 000's23 000'sZ3 S)UBID ANUNWWOD//ETS 3DNATY
T d
000 000'S3F 000'S3F 000's3 -
JUBJD SJUBAT pue SHY JAOINITY
0se‘ov3
papuny 4|35 Sulwodaq
0589023 00L'6TF 0F 0} M3IA B YHIMm JB2A T 10} 9|0J
Jasiedpun4 Ajlunwwo) ays xi4
w._mm>_ : 9z/st se/ve ve/se UOI1BI3PISUOD 10} S3ND
€ Mﬂ>w_@“.v_.ww‘_ Suines [enuajod |Suines [enpualod | Suines pssiSy | UO UOIIEPUSIWIOIBI IO

927/S70T 40 pud Aq [9A3] 9AIBSBS WNWIUIW UIR13] 0] Papaau Sl SSUIAES 4§ 69F |[BUOLIIPPE UY

06508TF 9¢/S70T PUd Se SIAIISAI PAlewWlsa [e10]
628°€STF PUE S1S0D 1SOW 0} UOI}B|JUl JOJ 9SBRJDUI %G UM (2AI3S2J WOJ) puads) uiniino 9z/Se0g paidadxy
6TV VIEF . §Z/t20Z PUd SE SaAISS3U PIeWIlSS [B10 L
09S°€STF pue S1SOD 3SOW O3} UOIB|JUI O} 9SBRIDUI %S YUM (3AISS3J WOy puads) uiniino Gz /420 paioadx]
sieaA g Suimo||o} 10} 1oedw] SOAIISY
6L6°LTSF £2/€20T JO pua SE SIAISSDI PAJBWIIS3 [e10 L
z208°96F (9AJ49524 WOJ) puads) uinNINo $2/€707 pa1radx3
I8/ VI9F €¢/720T JO puS Se SaAI3saJ pajewilsa [e10]
80€°S0LF £27/720T 40 11B1S 3Y1 1B SaNI9SY

/€ @seasoul
d pueq %01

15e29.10} W43} Suo| pajewilsa - pedw] sanIasay







Sos11 9214d 0143033 73 Se3 10} pajoadxa puadsian0

pajadxa puadsidanQ

“ALDD '8 J1OM [B211303]3 10} pa3dadxa puadsian0 .‘.

|edAed el syuswiAed may AlA|

MO[aq UMOp>ealq 335

€2/7¢ Ul P2y 8ul9q SUORI3J3 ON

San|eA Juawaleisulal
s3uIp|ing Ul 35e310U] UE SE [[9M SE ALIOU0D3 3y} U0 djwapued

ay3 Jo 1oeduwi ay3 03 anp Jedh siy} wniwaJd ut aseataul juedyiusis

s108/04d UO S99} [e83] 03 anp puadsIan0|

1310 pieme Aed [euonieu sapnpoul|

S wa L\

SJUBWIWOD

P32

0SLZ- 0SLT- 8Lyb- z£8- 9952- awWoau[ 3JIH B SBUIPPIM
000€E- 000€- 0 0 662~ 3W0IU! SUOISSILPY|
000T 000T YEVT 0 IL SuiRedJewW pue S|eMaual 90uad1] SUlppPaMm
00ZT 0021 966S 11143 15143 2dueURUIRIA JUsWdInbI
000S 000S 1081 v68€ 9v0E
002 002 69¢ EEE 0zr 491N
00S9 00S9 €719 ETT9 ST09 soley ssaulsng
000S 000S 959 16T 09IY 3oueuUaUIR Sulp|ing
000€ 000€E v9Z 95bZ SHST suluea|
193pnq 153png [2UBLO aN3 ¥Y3A 2202 a3 ¥Y3A an3 ¥vIA S
paa48y Jualin) Y2IDIAI ISTE [PNIY| TZOZ Y210 ISTE [0n3Y| 0Z0Z YDA ISTE [0NIdY
0SkLZ 0SvLT Tv09T 0506 v62ZST Iv.10l gns
000¢- 000¢- 682¢€- buisianpy|
0008~ 0008~ £82CT- 891~ vv891- aWoau| d1SqaM pup aping sau3oL
9€9CT $1500 UOISU3d
000ZT 000¢T 80ETT SEIE 6IZVT 91ISq3M pue apino saUI0L HSIA|
002 00Z 133 0 oz 5294 |edAed/sa8.eyD jueg
: (0312
Gt o 90 e £ 1N/WI0}IUN/3U0Yd/350d) a4nHpuadxa JIL 43Y30|
00052 00052 9968T 8019 0TLV diysiosuods Juand pue SUlIBIN SIUIOL LISIA|
193pnq 193png [euiSuo aN3 ¥V3A 2202 aN3 ¥v3A an3 ¥v3A wsinoy
paaJdy juaiin) Y2.DIAl ISTE [oNIdY| TZ0Z YI4DIAI ISTE [PNIY| 0202 Y2IPIA ISTE [NV
0486¢ 04862 vIT6T 6I8EC 1820€ Ivlol ans|
i 0 £62 ZIETT L] pue d1sgaM NINQY OL A3AON
0 600€ 855C suoidiasgns NINAY OL G3AOW
0 ZEOIT 806¢ $994 |BUOISS3}0.d NIWAY OL AIAOW
0959 0959 vb92 ZSTE £292 $32UBMO||Y 40[[PUN0D
0Sv8 0S8 LyLy 9Eve EETY Seuwis1yd/yoeaino Ajunwwiod
/0009 0009 vZs6 0 I9T SuonRd3(3
008 008 01z 5801 3 [2AB] pue Bululel] Jo|[ouno)
00ST 00ST 9s€ 6902 82T juawdinba 1| Jojjlouno)
002 002 Z 0 E141 |onel L [B10ABIA
002 002 0IT 0 b2%43 21233y JIAID
0 0 0 0 V495 (awoaur) spuang 3ia1D
0SLS 0SS 656 VL 96Tt (aun3ipuadxe) syusng [e40ABIAl PUB J1AID
..UF# (244 LSS 0 v6E 0UBMO||Y |BI0ABIAl
193pnq 199png [euISLO aN3 YY3A 2202 aN3 ¥VIA [¢/\ER-L£7S oi3eI20Wad PUE AL
paa48y uaun) YoIDJAI ISTE [PNIDY| TZOZ YI4DIN ISTE [PNIPY| 020Z YD ISTE [PNIDY
0osey S99T0Y Y068LE 2£969¢ Zrieve Y10l ans
0~ $)20S U23.b pup aW02U] S31W.3d Y4nd 4D
0 0 ov- 3WO02U! SNO3UD|[3ISIIN|
00ST 00ST ZZET S3]qEWNSUO) pUE 5|00 O
0SL 0SsL 8s¢ DIUBUIIUIBIN UBA
000S 000S 6661 2805 798 juawdinb3 321110
000S 000S 969¢ 1| pue 21sgam
0002 0008 vISL IEVL S9¢L 2oueINsy|
0000T 00S9 CI8ES S99 |BUOISSR}04d
000 000t £9v1 suondasgng
009T -009T 9gsT 961T Z6ST 191dod0joyd!
0SLT 0SLT 00TT v9ST SvS s91jddns 3030
00ze 00Z€E 14374 EVET 0482 puegpeo.g pue auoyd
00SZ 00ST 0£6T 7474 8SST JUBWNIOBY Hels
00S¥ 00St 2444 £82C 962E sasuadx3 pue [aAed L ‘Sululel] Jjels|
00009€ G9ELSE 8EIV6T v689YC z90vee 3JB3s ||B Joj suolsuad pue salie|es)
323pnq 159png [euisug aN3 ¥V3A 2202 anN3 ¥v3A aN3 ¥V3A uopensUIWpPY
pa3.43y jusln) Y2IDIAI ISTE [ONIY| TZOZ Y24DIAI ISTE [PNIY| 0Z0Z Y24DINI ISTE [ONPY
£2/220¢ an3 ¥viA ze/re aN3 YV3A TZ/02 an3 ¥Y3A 02/6T €20¢ e\l - UIN}INO uwmvzm




966915~ 988059- 988059~ Z885pS- 20z515- 068£1S- violens
¥2/€202 03 J3jeQ 0 000S0T- 000S0T- 0 0 0 LINIWILYFY FLYY Swopy 3biod fo Auoyd)
spuny sn|dins pa3SaAul WoJ} 3S3Id3u| 00ZT- WO0U| JUBWISIAU]
0 02001~ 0r00Z- (0Z/6T 13un paaiubionb Ajuo) Jubio xo) [12uno)
986575~ 9865S- 986SPS- 9865¥5- 08z5¢€5- 000t6- awoau| pup 1d22a.d
s93.1ey2 Ul SaseaJdu| 06T 00T 00T vOT 86 0ST sagiey) yueg
ud 23pn
P 3espnq 139png [ewiSlio aN3 ¥V3A 2202 aN3 YV3IA aN3 YV3IA awoou| pue 3dadaid
aeah papipald pa348y Juaiin) Y2IDIAI ISTE [PNI2Y| TZ0OZ YIIDJAI ISTE [ONIY| 0Z0Z YDA ISTE [DNIIY
<069 006 006 £26 v66 192 vloLdns|
00zZ- 00¢- 002Z- ooz- 80z- ore- AWOJU] S]U3W]0|/D PUD MOPD3IA 3/ISDD)
00T 00T 00T 80T 008 LS 1918\ pUB IUBUIJUIRIA| MOPEDA 3]3SED)
siiedal ||em 03 anp pajdadxa puadsianQ 00S9 00S 00S LS8 zze It (s9343 pue s|jem) paeAyainy) shieln 35
<0S. 00S 00S 29T 08 0 JUBUSJUIBIA |BJ3USD
~ E€20T YoIBlAl 23pn|
pus : £20Z UDIBIAl ] 393png T T aN3 ¥Y3IA 2202, IERTZL aN3 Y34 SRS iR
Jeah paypipald [ISTEJOSEIVNIOY | Ppasidy jusun) Y2IDIAI ISTE [DNI2Y|  TZOZ Y2IBIAIISTE [PNIDY| 0Z0Z Y240IN ISTE [DNIdY
T68S 3 e 0stee 0sbze T06ET 99921 $60ST V101 8NS
0S2ST- | 0008- 0008- 000Z1- SEYTT- SLETT- WOV 5394 A123aWa)
pa1adxa puadsiapun 005 | 000T 000T 0 0ST 0 12deyd
pajoadxa puadsiapun 00S 0 _, 000T 000T ze- LSET S6YT (sa0uad ‘syaed ‘S|RIIOWSIA) 3IUBUIIUIBIAl PUB SHJOAN|
pajadxa puadsiapun 000ST 000£Z 000EZ £I90Z 6008T 6LITZ (>4om 8343 pue Bunnd SSEID) SIUBUSIUIRIA SPUNOID)
0SS 0SS 0SS 90L U01323]|02 33SeA
0ST 0ST 0ST ELT 1241 LT SEICIVY
13444 0SLY 0SLY Ivvy 13424 6901 S91eY Sssaulsng
3 33pni
pu 133pnq 109png [euISLIO aN3 ¥V3A 2202 aN3 YV3IA aN3 ¥V3A fus3awany
de3A papipaid pe848y 3uaLin) Y2IDIAI ISTE [PNIIY| TZOZ Y24PINIISTE [PNIY| 0Z0Z Y210 ISTE [ONIoY
6C6VE 709~ 09- Z8T- §9p9- 989 V.10l 8ns|
€20z Aenuer u Ajadoud Suijesen sjueus ] €0TL- 00€6- 00€6- 0998~ oreg- oves- (Yauow 4ad §//F)awoou| [D3uay bg 10/|
00£TT- 00LTT- 004TT- 95L01- 00201~ 00201~ (4auow o 6/63)awoau 3bp10J [|oYpPjIND
ooz- doys o1 Ajddns 4230/ 211D - TIVH JIAID OL AIAOW
= - I- [02U3Y ¥20[) 21063503
I- T- I- 2W02UI JU3Y Wnasni|
86T 0gze- zz19 SOUBUDIUIBIA WN3SNIA
D11 Aq pautejuiew si 320|2 21e33se3 Ajuo se apeuwl a4 |[IM S3UIABS| LEVT LZTE EPST S320]) umo |
€z uer wouy Ajdwa 3ulaq je|4 03 anp pajdadxs puadsiapun 1002 6802 Z96T $994 Juawadeue|n Ajadold [eauay
£T 60€ 645 S0UBUBIUIBIA @210 ||BYP[IND
000T 000T 000T £58T (V44 6 3dUBUUIBIA BG JB|4
Ueo| g1Md 40 Aed 6STEY 0ST6 0ST6 8YI6 8v16 8ri6 Aedal ueot egel4
000T 000T 000T 885 19¢ S9 doueusjule|A 981307 [|eyp[inD
23pn -
pua 19dpnq 199png [ewsLO ] aN3 ¥V3IA 2202 aN3 YV3IA aN3 YV3IA ssueuaUIe Apiadoid
Jeal papipald paa43y juaLin) Y2IDAI ISTE [PN32Y|  T20Z Y24DINI ISTE [0N3IY| 0ZOZ YDAl ISTE [ONIdY,
<6 0STO08T 0STO08T 6vLL- 8s¢L- 980£- vioLens
0 0 0 0001~ $3/ps Juawdinbg
umop 8uisojo doys 03 anp pajoadxa Jou awodul Ja3em doys 1509~ 00zZS- 002ZS- 0E9- 82/9- 668- aWoaU! punfal 1330/ pUD aW0IU] ffliD} Ul paa]
0DSEE: 0osee- 00SEE- 0000¢- 00S4- 00stE- mORUaNELIUCH A
0S LE; bujuna|d ‘buiyp3ain) SPIDMOI JUDID SWDOPY 3b610d
000S 000S 000S 662t 0zee EEV9 92uBUUIRA JUBWdInb3
00S 0SL 0SL 9z 0 SIS |IBH 2IA1D SuliayeA 9 2SIA
0L 00T 00T (4 0L (14 FERIVERT]
“PRAEE 00S8T 00000 000002 SS6ET 6967 TLL0T dueuajulel Bulpjin
Suraq 303f01d 03 anp puadsiapun "UOIIRIBPISUO JO} UMOPXEDI] d1eJedas IBIA Suip|ing
sas1d 9a1ud 2141093 g se3 104 pajdadxe puadsisnQ 0089 000t 000t 27013 29LT LI98
00ST 00ST 00ST SS0T T9ET 68T BEALAVN
E€LLT 0002 0002 10sZ 2942 9sTZ 4j1le) ul pasy
00SY 00SS 00SS 509 9zzr Z29Etr sal|ddns pue Sujuea|)
. 23pn
pu? 383pnq 193png euiSlio adN3 ¥V3A 22oe aN3 ¥V3A aN3 YV3IA J1EH 211D
JeaA papipald pa848y Jualin) Y2IDIAI ISTE [PNIDY| TZOZ Y2IDIAI ISTE [DNIIY| 0Z0Z Y24DIAI ISTE [DNIDY|
SSIve 0STOT 0ST9T EEEVT 9VYET 8£90T V1oL 8ns|




L%

18LV193 €2/220T 40 PU? Se S9AI9S31 |el3u33 [en3oe [e30L
80£°60LF £2/220T 40 1e3S Se SanIasal [eJauas [enjoe [e30]]
. pedwi saniasay
£25°06F 0TEL9EF S8ISEF 586°LbF 0TL48TF T0S'9T1F- vLOL
0£0°LTEF 00L‘VTEF 809°95F £90°5EF I9v'T6F Ivloldns|
"(0053) [eAnsad Suuds 1o} Juels vd B
(00ST3) 3ueJD Ajunwiwo) pauinial ‘(00STF) 3uels a8ueyd aewi|d 328png g y
50ZE - - - - awoou| s392/01d/bulpund Jun.
K122071 230 ‘(052T3) DQHS oy uei8 Buagem J2um (69883) 200 Tore B ¢ L e SHaR TEall g PPN DI
wo.} JuesS oY Jo JapuUlEWaL (98S6TF) DDA WOL4 BulpuNy 90TS HeYm d3ed
. 0 0 0 Hoddns a3eiliaH
anogp aas anogp 3as SJU3A3 pUB 3IN3|ND puB SUY
0 0 61 QIAOD/3WaYdS SUBID AJUNWWOD
sg6zz 7 , wiEad
e 211qnd pue 30vdS Q3YVHS spalold Ajunwwo)
anoqo 3as EIvrL anoqo 3as Suluue|d/ue|d pooyinoqysiaN
. $193r0¥d ALINNWINOD 335 92IAI3S JIAPY SUIZIID
S103roMd ALINNWINOD 335 $921A13S SulIB) S3U101/Umo] Sulied)
0 S193r0¥d ALINNWINOD 335 S33]101 21|qNnd
0000T 0000T Zree 986¢ 0 |oAelL udalD/a8uey) 33eWl(D
SpR[od 558 AHJEREILIS2 PREUJER LI A2 w7 mojaq aas mojaq aas mojaq aas 2300, assy Ay w
1
asnesaq pajosfoud uo j[eano puadsiapun Ajqissod - MO[9q Umopiea.q 335 S98L 0oosze 129 29 129 s308[0.d $19SSY AjUnWiWOD pue wieay d1jqnd
MO[2q Umopeaiq 235 0SSPE 00SST 0056 mojaq aas S819 SJUSA3 pue 3.n3|n) pue sy
ao1npe [eSa] Sulieay 4o} paasde 00SZF [euolIppY| 000T 000T 0ZLE mo|aq aas z526 uiuue|d/ueld pooylnoqysiaN
00Z€ET 00ZET 0 0 0 (4ed 21B)S) s193f04d Ajlunwiwio)
00005 00008 80525 89Tvy (Buipung £ETS "[pul Js}uBID AJUNWIWOD
23pn
19dpnq 198png [eUISUO aN3 ¥V3A 2202 anN3 8v3A aN3 YV3A Juswidoarad Aunuiwod
pa3.3y jualin) Y2IDJAI ISTE [PNIDY| TZOZ Y2IDIN ISTE [PNIDY| 0202 424D ISTE /PN32Y







| Tevv b

Communications and Media Protocol

TOTNES TOWN COUNCIL
AGREED MAY 2021
NEXT REVIEW MAY 2023

This protocol acts as a reference tool for any employee or Councillor
who engages with the media or communicates with members of the
public. It also includes guidance on personal use of social media
where it could be deemed to have a negative impact on the Council’s
reputation. ‘

This protocol applies to all Town Council employees and Councillors.

Introduction

Totnes Town Council receives enquiries from the media, constituents and wider members of
the public every year.

The purpose of this protocol is to clarify the roles and responsibilities of the Clerk, Mayor, all
employees and all Councillors and to provide guidance on how to handle media interest.
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The aim of the protocol is to ensure that the Council is seen to communicate in a
professional and objective manner. In all cases, the Council’s outside communications
should be:

° Open and honest

® Proactive

[ Responsive and timely
Legal Issues

There are circumstances under which employers can be held legally responsible for content
published by their employees. This may include action taken as part of their role for the
organisation and material published on official organisation channels or somewhere that
has been previously sanctioned by the Town Council. It is therefore important to make all
employees aware of the potential legal issues with regards to communication.

It is important that employees are aware that communicating information about the Council
cannot be isolated from their working life. For example any information published online
can be accessed around the world within seconds and will be publicly available for all to see.

Employees and Councillors should take the following into consideration when using social
- media:

° Be aware of the Council guidelines for using social media, whether this is for
personal use or as a part of their working role (See “SOCIAL MEDIA”).

) Be familiar with the legal areas outlined below before writing or speaking about
colleagues or sharing information about the Council.

® Ensure that verbal or written information does not disclose privileged or confidential
information.

Libel and defamation

Defamation is the act of making a statement about a person or company that is considered
to harm reputation, for example, by lowering others’ estimation of the person or company,
or by causing them to lose their rank or professional standing. If the defamatory statement
is written down (in print or online) it is known as libel. If it is spoken, it is known as slander.
There are exceptions to this - posting a defamatory statement online or recording it on a
podcast would both be examples of libel.

Other points to note

An organisation may be held responsible for something an employee has written or said if it
is on behalf of the company or on a company-sanctioned space. Action can also be taken
against anyone repeating libellous information from another source, so careful checks are
needed before quoting statements from websites. This can also apply to linking to
defamatory information.

You should consider whether a statement can be proved before writing or using it —in law,
the onus is on the person making the statement to establish its truth.
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Publicity

The media plays a huge role in informing residents about what the Council does and how it
spends their money (at all tiers of Government). It is therefore vital that the Council
communicates effectively with the media and wherever possible will take a positive
approach to meeting media requests for information and interviews. This approach will help
achieve the following objectives:

® Ensure that the Council is recognised as one which is open, accountable, accessible
and which listens

° Share and celebrate the Council’s successes

° Give information about policies and services and about the democratic process so
that people feel more informed about the Council’s work

° Handle negative issues clearly and decisively

Publicity in Election Periods

The rules governing publicity change when an election has been announced. In the period
between the notice of an election and the election itself all proactive publicity about
candidates or other politicians is halted. This applies to local, national or European elections.

During this period council publicity should not deal with controversial issues or report views,

proposals or recommendations in a way that identifies them with individual Councilors or

groups of Councillors. This is to make sure that no individual or political party gains an unfair
" advantage by appearing in corporate publicity.

In these circumstances, where a quote is required, the relevant officer may be quoted, in
accordance with the guidelines in this protocol.

Young People and Publicity

Guidelines should be followed if commissioning photographs of children (i.e. under 18 years
of age) or if planning photography of children at events and using visual media for publicity
purposes. Please refer to Chapter 18 of Council Constitution — The Child and Vulnerable
Adults Protection Policy for further information on this subject.

The Media

The local press generally only covers stories relevant to people living and working in Totnes
and the immediate surrounding areas. They include newspapers such as the Totnes Times
(paid for) and community magazines such as Totnes Directory (paper) and Totnes Pulse
(digital). Other local media include radio stations such as Soundart Radio, BBC Radio Devon
and Heart all of which have specific target audiences.

Regional media includes newspapers like the Western Morning News and online news sites
like Devon Live.

It is rare that Totnes Town Council would be involved in media communications at a
national, international or specialist level however the protocol remains pertinent in these
cases.
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Identifying Newsworthy Items and Handling Media Enquiries

It is the responsibility of everyone working within the Council to identify worthy news items
and this should be done as early as possible. These might include Mayoral engagements, the
Christmas Markets or promoting successes of the Council. Ideas for news items should be
sent to the Clerk and the Marketing & Communications Manager.

The Clerk will co-ordinate all media enquiries into the office. In certain circumstances it may
be appropriate for the lead officer, Councillor or the Mayor to respond to the enquiry, in
line with this protocol.

Council officers who are directly approached by a member of the media should not attempt
to answer questions themselves without gleaning the full facts and should confer with the
Clerk before responding. However simple, factual queries will be dealt with appropriately by
the office.

Councillors who are directly approached by a member of the media may respond in
accordance with the guidance contained in this protocol.

The Council should not pass comment on leaks, anonymous allegations or allegations about
individual staff and Councillors. The Council is open and accountable and should always
explain if there is a reason why it cannot answer a specific enquiry.

News or Press Releases
News / press releases are one of the key techniques for publicising Council activities,
decisions and achievements.

There are two types of press releases — Official Council Press Releases and Councillor Press
Releases.

Official Council Press Releases: An official Council release is made on behalf of the Council as
a whole; it will be written by an officer and authorised by the Clerk. It is non-party political
and will normally include a quote from the relevant Councillor(s). This is usually the Mayor
or Committee Chair.

Official Council press releases will follow a corporate style appropriate for the media being
targeted and a central record will be maintained. All releases will accurately reflect the
corporate view of the Council, contain relevant facts and include an approved quotation
from the appropriate Councillor. Matters of style, presentation, punctuation, grammar etc
are the responsibility of the author.

Releases will not promote the views of specific political groups, publicise the activities of
individual Councillors, identify a political party or persuade the general public to hold a
particular view.

All official Council news/press releases will be placed on the Council’s website within one
working day of issue.
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It should be borne in mind that a news or press release is not always the best way to
publicise an activity or event and alternative ways of advertising it should be considered e.g.
posters, mailings, websites, social networking etc.

Councillor Press Releases: Councillor press releases are personal and are written and issued
by the Councillor responsible. This release may or may not be political and should not
include the name of any officer, use the Council crest or the Council telephone number as a
point of contact. It would be beneficial for copies of intended releases, especially those of a
factual nature, to be provided to the Clerk. Councillors seeking advice can contact the Clerk
or a member of the management team for advice.

Interviews

Any officer contacted by a journalist requesting an interview should refer the journalist to
the Clerk, the Mayor or the appropriate Committee Chair. The person put forward for
interview will depend on the situation and the information required by the journalist.

Officers should never give their opinion on specific Council policy but must keep to the
corporate line and key messages. Their role is to provide expertise and factual knowledge
only, in support of the Council’s approved and agreed policies.

Media Activity Ahead of Meetings
The media pick up many stories from agendas and reports ahead of meetings. All Council
and Committee agendas are automatically published on the Totnes Town Council website.

Members of the media are welcome to attend and regularly do attend Council and
Committee meetings. During meetings Members should be mindful that any comments and
messages are put across in a manner which gives the journalist an accurate picture, rather
than relying on the journalist’s interpretation of what can be a complex issue or report.

Non-Council Related Media Activity

Officers and Members of the Council who have contact with the media in a personal

capacity or as members of non-Council related organisations must not refer to their Council -
posts and must make it clear to the journalist concerned that they are speakingin a

personal capacity or on behalf of the non-Council related organisation.

Managing Negative Issues
From time to time the Council has to respond to negative issues. It is important that these
situations are managed carefully so as to limit the potential for negative publicity.

Members and Officers must alert the Clerk as soon as a potentially negative issue which may
attract media interest comes to light. They should not wait until contact is made by the
media.

Members and Officers must be prepared to work together to prepare holding statements,
other information and carry out research even if no media have contacted the Council about
an issue.
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Correcting Inaccurate Reporting
Should the media (a newspaper or broadcaster) publish/broadcast something inaccurate
about the Council, a quick decision needs to be taken on any action necessary to correct it.

The issue should be discussed with the Clerk to decide what action is appropriate. This could
be a letter or news release, a conversation with the journalist concerned, a personal letter
to the editor or legal advice. Also to decide who the most appropriate person is to take the
necessary agreed action i.e. the Mayor, Committee Chairman or Lead Officer.

It should be noted that in the case of minor inaccuracies which have little or no impact on
the message being conveyed, it can sometimes be counterproductive to complain. Each case
must be judged individually. Occasionally the Council will get something wrong. In these
cases damage limitation is the key ~ this can usually be achieved by holding hands up,
apologising and stating how we are going to learn from the error or put it right.

Newsletter

Currently, the Council takes a double page advert in the Totnes Directory (3 or 4 times a
year). The Totnes Directory is a free leaflet delivered to all households in Totnes, which
enables the Council to reach more local people who do not have access to the
internet/social media. The advert aims to promote council policies, services, activities and
initiatives. The content is created in house in consultation with any appropriate Councillors.
Ideas for articles will be welcomed and these should be passed directly to the Clerk or a
member of the management team.

Social Media

What is social media?

‘Social media“is the term commonly given to websites, online tools and other Information
Communication Technologies (ICT) which allow users to interact with each other in some
way — by sharing information, opinions, knowledge and interests. As the name implies,
social media involves the building of communities or networks, encouraging participation
and engagement. This protocol will also apply to any new or emerging technologies or
systems which may develop in the future.

Current examples include (but are not limited to) podcasts, message boards, social
networking sites, such as Facebook, Twitter, Instagram and SnapChat, and content sharing
websites such as Flickr and YouTube.

The aims of this protocol are: ‘

° To ensure that social media used to communicate with the public, partners or other
stakeholders by all Town Council staff in the performance of their duties is aligned to the
view of the Town Council.

® To ensure that all Town Council social media sites are easily identifiable as
originating from the Town Council and correctly apply the council’s logo and brand
guidelines.
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° To protect the reputation of the Town Council while embracing the possibilities of
this communications channel.

® To ensure that any Council communication through social media meets legal
requirements and is consistent with other communication activities.
° To prevent the unauthorised use of Town Council branding on employees’ or

Councillors personal social media sites.

Applying this protocol: Council-run channels

e Town Council staff considering the use of, or wishing to use, social media as a
channel for a project or campaign must first discuss and agree this with the Town Clerk and
Mayor.

e Social media channels already featuring the Council’s logo or branding must comply
with brand guidelines.

® The unauthorised use of the Town Council logo or branding on social media channels
may result in action under the disciplinary procedure.

° Individual employees must not post any items on sites unless this has been reviewed

by a colleague or Councillor before publication to avoid unintentional errors being posted.

Applying this protocol: personal use of social media channels

If you already make reference to your employment/involvement in the Council ona
personal internet site as defined above, or you intend to create such a site, you should
inform the Town Clerk who will advise you of the appropriateness of doing this in line with
the advice below:

® Do not engage in activities on the internet that might bring the Council into
disrepute.

° Do not use the Council logo on personal web pages.

o Do not reveal information which is confidential to the Council - consult the Town
Clerk if you are unsure.

° Do not include contact details or photographs of service users or staff without their
permission.

® Under no circumstance should offensive comments be made about the Council,

Councillors, or colleagues on the Internet. This may amount to cyber-bullying or defamation
and could be deemed a disciplinary offence.

Social media campaigns

Employees or Councillors who are considering social media campaigns should firstly consult
the Town Clerk for guidance. Coordinating efforts and using a corporate account can ensure
that the project has a clear purpose, fits into the existing Town Council views and is suitable
for the target audience they wish to reach.

Social Media Tips and Advice
Social Media or Social Networking is both a broadcast medium and a receiving medium.

From the business point of view:

® It can be used as a receiving medium to gather opinions about the Council which
have appeared on the social media networks. As such it is an invaluable tool to add to our
understanding of what people think about us. As such this is a benign and useful tool.
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° It is possible to broadcast using the same social media networks to engage with and
talk to those who are interested enough to have a view. As such it is a useful and powerful
tool.

From a personal point of view:

U Individuals employed by the council are entitled to use whatever system they like
outside of their working time and working persona, to engage in the social aspects of the
media — both broadcasting and receiving.

° However great care should be taken to ensure the private/work line is not crossed.
° It is good practice to follow the stricture of never mentioning work, your opinions of
your colleagues or processes and projects on your own private Social Media Networks. This
aspect is covered in ‘LEGAL ISSUES’.

Freedom of Information and Data Protection

Council Members are reminded that they must not misuse Council resources for political or
other inappropriate purposes. Should the Council receive a request for information under
the Freedom of Information Act 2000 on a topic on which there is correspondence (email or
written), normally that correspondence would have to be disclosed, unless it was exempt.
The fact that the disclosure of the correspondence may prove embarrassing would not, in
itself, prevent disclosure.

In addition, care should be taken when processing personal data. The Data Protection Act
1998 prevents the use of personal information other than for the purposes for which it was
supplied. Members should bear this in mind when using any personal data which may be
supplied to them by their constituents.

Refer to the Information Policy, Chapter 14 of the Council Constitution for further
information and guidelines in this respect.

Internet Acceptable Use Policy

Internet use covers all websites (including the Totnes Town Council website), networking
sites such as Facebook, Twitter, Instagram etc, forums and blogs which may be used by both
Officers and Councillors.

If the above are used in an official capacity or on Council related business, the guidance in
this protocol must be adhered to and they must be used in a responsible and appropriate
manner.

Under the consideration of Acceptable Use, when acting in the capacity of Totnes Town
Council, websites should not:

° contain content that may result in actions for libel, defamation or other claims for
damages

® be used to process personal data other than for the purpose stated at the time of
capture

e promote any political party or used for campaigning
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promote personal financial interests or commercial ventures

be used for personal campaigns

be used in an abusive, hateful or disrespectful manner

If social media is used in an unofficial capacity, Members and Officers should restrain
from making remarks that could be construed as bringing the Council into disrepute. Please
see “SOCIAL MEDIA”. v
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APPENDIX 1~ ADMINISTRATION OF TWITTER AND FACEBOOK

Totnes Town Council encourages open and two-way conversation with constituents, partner
agencies, members of the many communities in which it participates and the general public.

Such dialogue is crucial in our effort to engage with citizens and to support our values of
openness, fairness, flexibility and teamwork.

The council expects employees and Councillors to exercise personal responsibility whenever
you participate in social media. This includes not breaching the trust of those with whom
you are engaging.

General operating guidelines:

Ok WN =

10.

11.

12.

Do not publish any information which is not already in the public arena.

Be accurate, fair, thorough and transparent.

Ask a colleague or Councillors to check wording for accuracy.

Be mindful that what you publish may be public for a long time.

Respect copyright laws.

Do not publish or report on conversations that are meant to be private or internal to
Totnes Town Council without permission. Do not cite or reference customers, part"ners
or suppliers without their approval. When you do make a reference, link back to the
source where possible.

Respect your audience. Do not publish anything that would not be acceptable in the
workplace. You should also show proper consideration for others’ privacy and for topics
that may be considered objectionable or inflammatory, such as politics and religion.
Remember that you are an ambassador for the council and be cordial at all times.

Do not correct other contributors’ spelling or grammar.

If a contributor makes a comment that is defamatory or likely to cause extreme offense,
edit or remove it where possible. If this is not possible, report it to the operator of the
website. Contact the user to explain why you took this action, and if appropriate ask
them to post the comment again without the offensive content.

All feedback to the council through social networking sites should be fed back to the
Town Clerk, and as appropriate, Full Council. Feedback that requires a response must be
acknowledged promptly. Where action is required, bear in mind that excessive delay will
have a negative impact on the council’s reputation.

Passwords for Town Council social media sites must not be shared with any
unauthorised persons and these must be changed when a member of staff leaves office.

Authorisation:

Types of tweets and posts authorised employees can send out as part of their daily
responsibilities from the official Totnes Town Council twitter account:

e Informing the community about upcoming public meetings such as Full Council.

e Sending out last minute/next month availability for the Civic Hall.

e Sending out updates on improvements/changes such as the availability calendars on
the website.
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e Posting photos after successful events or before to promote tourist attractions such
as the market.
Giving out relevant advice in situations such as adverse weather
Sending updates on the progress of long term traffic disruptions (such as the gas
works in January)

e Sending out notices of unavoidable office closures for the Guildhall and TIC
Promoting events in the area such as the Christmas Market.

e Posting photos of improvements around the town, such as cleaned up bus shelters,
repainted public areas and the Christmas lights.

Examples:

e Drive carefully tomorrow morning as heavy rain is predicted for rush hour. For updates
follow@metofficeSWEng

e Please bring flooding photos/video to Totnes flood drop in sessions at the Civic Hall on 10th
January from 7pm till 10pm

e The roadworks are progressing well. Please remember we are open for business! Further
details can be found on www.totnestowncouncil.gov. uk

e Special offer - last minute availability in the Civic Hall on Saturday 20 February, 10%
discount on list price. Please contact us for info.

e Great progress being made in removal of graffiti in the town — see the team hard at work
here (link to be added) ‘

e Totnes Traders are hard at work planning the Christmas Markets. If you are interested in
having a stall please contact ....

e Richard Branson will be opening the new ??? on Saturday at 3pm. Please contact (link to be

added) for further information.

®
Types of tweets or posts that require permission of the Town Clerk and Mayor (or 2
Councillors as a minimum) in order to be sent from the official Totnes Town Council
twitter account:

e Responding to complaints or negative reports or entering into debate.

e Supporting other local organizations and businesses to support a cause.

e Responding to contentious queries and current media stories regarding the local

area or the Town Council.

Examples:
e The Boundary Commission is asking how many Councillors should represent SHDC in future.

Click here to give your views.....
e Further to the article in the Totnes Times on Monday the mayor announces ???. Press release

in full at www.totnestowncouncil.qov.uk
e Totnes Town Council supports the call for a review of Council Tax benefit funding. Click here

for further information.
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TTC Community Grants Awarded in September 2022 —- Summary of Reports

Applicant

Grant
Awarded -

Outcome/Update

Apricot Centre
Wellbeing Service —
Gather and Nourish

£1,620

Over 5 sessions 46 people attend the Gather & Nourish cooking
workshops. Additionally there was also a volunteer who assisted in
each class (set up and cleaning up etc.) but also got to join in the class.
The classes were advertised through flyers put up in public places
around town and sent out in the Apricot Centre newsletter (roughly
50% of people had found out about the classes through the Apricot
Centre (newsletter/veg bags/market stall) and the rest from a mixture
of word of mouth and flyers in other public places.

The target was for 10 people per class, all spaces got booked up prior to
the classes, with waiting lists of up to 8 people for some of the classes.
‘Fermentation Fusion’ and ‘Good Mood Food’ were the most popular,
shortly followed by ‘Zero Waste Cooking’; the Love Your Leftovers
provide to be the least popular course. The classes were excellently
attended overall, and once people had come to one class they were
keen to come to the whole series (although to allow as many people as
possible to attend the classes we had a one class per person policy
unless there were last minute drop outs).

Based on the feedback forms (that were emailed to participants the day
after the classes), the aim of encouraging community resilience was
achieved by building a sense of community, giving people new skills and
inspiration for healthy, affordable, sustainable cooking and eating.

Be Buckfastleigh —
Hello Summer 2023

£2,000

Hello Summer 2023 Activities and Food for Children and families in the
school holidays. Easter 2023 Tuesday 4™ April 10am-2.30pm Walking
Trip to Totnes Library to Create Easter Bonnets and Baskets. Then back
to the school for packed lunches followed by Participate Arts creating
Easter crafts. 45 children attended with their parents/carers. Tuesday
11t April 10am-2.30pm Bridgetown Safari Hunt with Chocolate Egg
Prizes at the end, packed lunches, followed by Badge Making & Family
Bingo, with toy prizes. 59 children and their families attended. Summer
and Christmas Activity still to happen: We intend to run a fun filled
programme of activities for families out for St. Johns Primary School in
the first four weeks of the Summer holidays and for a couple of days in
the Christmas holidays. With our HAF funding sadly cut, we are
currently pursuing other avenues of funding. Once we have a clearer
idea of our budget, we will pull our detailed programme together.

The project so far has been very successful, despite having our HAF
funding cut by DCC. The feed back we received from families was very
positive and word of mouth seems to be spreading that there is indeed
something exciting and inclusive happening in Bridgetown for families.
Every session helps to build the feeling of community and we engage in
low key community consultation to keep asking what people would like
to see here. 104 children and their families attended.

Caring Town — We
Care About...The Cost
of Living Crisis

£3,100

This funding supported the development of the TQ9: Together We Care

programme of positive activities in warm spaces. With the involvement

of over 25 organisations that form the Cost-of-Living Partnership, Caring
Town and Totnes Town Council staff:




. Facilitated the above network to bring together events,
activities and opportunities for the community taking place in warm

spaces
. Agreed the programme name and a logo for all provision

] Provided a single point of contact for organisations to share
opportunities

. Shared events through the Caring Town e-newsletter, through
the Totnes Times and via the Totnes Directory

. Supported existing provision and the setting up of new

activities to plug any gaps and provide innovative activities/events in
warm spaces

. Provided a successful process and model for future community-
focused responses to the cost-of-living crisis and other community
issues

Over 500 people benefitted from our free or pay-what-you-can
sessions: Bouncy Fun at Christmas: 275+ children attended; Bouncy Fun
(half-term): 288+ children attended; at least 13 people attended the
weekly community café at Bridgetown Community Hall as part of the
Bridgetown Alive offer; over 100 people, including 69 children, enjoyed
the Family Day at St John’s Primary School delivered by Bridgetown
Alive and Resilient Lives/Pizza Pirates; at least 12-15 young people
attended the Beats Café with Jamming Station at the Town Mill

We are awaiting attendance figures for the One Pot Cooking workshop,
the Mend Assembly’s Upcycling workshops and average take up of
support from the Food Bank.

Participate Arts —
Creative Connections
Round 2

£1,000

Six 2-hour workshop sessions aimed at vulnerable adults with
underlying health conditions, people suffering with poor mental health,
isolated or stressed adults. These are warm, friendly workshops for
people of varying ages and abilities to engage in creative making, whilst
giving space to talk about wellbeing in general and individuals to share
struggles they may be going through. In each session we learnt a new
skill and explored new ways of being mindful and creative.

The workshops were held within the Mindful Making Sessions above
the community café. They work so well as a space for people to connect
regularly and building friendships and trust. You can see the
connections between participants developing and helping people feel
more connected.

The workshops were really well attended, 12-15 people in every
session, age range was between 16 and late 70’s with people from
different backgrounds. People within the group had a range of issues
from learning disabilities (young people from Bidwell Brook and DCC
services attended regularly), depression, anxiety, addiction, domestic
violence, health conditions and loneliness. At least 2 situations arose for
signposting, as well as generally recommending and encouraging
people to attend other wellbeing activities happening locally.

Resilient Lives — Pop
Up Pirates

£1,122

The funding was spent on management costs and project support
in the following: 20 week of project support @ £11 per hour for 4
hours per week = £880. This was used for co-delivery, prepping
ingredients/resources and supporting setting up and setting
down of sessions. The remainder of the funding (£1364)
contributed toward 75% of the management costs for the project
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(with Pizza Pirates and On Track supporting the remainder).

As it was only possible to receive a portion of the funding
requested we had to adjust expectations and delivery patterns
and instead ran a series of workshops only with our partners On
Track Education between October to the present day.

We have managed to work with 12 young people over the course
of the project to date, all are students of the Pupil Referral Unit
run by On Track. We had a growing attendance before the
Christmas break, but since then it has been harder to attract
more than 2-3 students at a time, which has impacted the ability
to progress the project as we wished. We believe that a
combination of the Christmas break, combined with the end of
school for many involved in the project has led to some of these
issues, but it has also been very hard to work in the Jamming
Station garden over the winter due to adverse weather
conditions. We hoped that March would give us a reprieve, but
the weather was also very bad.

We did manage to engage hard-to-reach students throughout the
project though, teaching them to make pizzas and to plan how
they would sell them. The name “On Fire Pizzas” was decided
upon by the students involved (a play on On-Track and wood-
fired) and On Track are supporting them to design a logo for a
banner so we can trial selling food over the Spring months. We
have attached some photos of the work students have achieved.
We are continuing the project with On Track students into the
Spring/Summer months to see if we can progress more before
assessing how we can work with Jamming Station going forward
to reach other local young people over the school summer
holidays.

South Hams Citizens
Advice — Totnes
Community Outreach
Programme

£7,000

SHCA have successfully secured funding from Independent Age (IA) to
fund our project worker with Totnes Caring from February - November
2023. This replaces 4 months’ worth of funding from TTC (Feb ~ May
2023). We therefore respectfully request permission to retain £2,120 of
the £7,000 already awarded by TTC in October 22. We will hold it on
our balance sheet until the IA funding expires in November 2023, and at
that point we will then extend the project by four months to February
2024,

This funding is being used to improve our services in Totnes by offering
residents the ability to access our services in a town centre location (at
The Mansion) in addition to our main office at Follaton House. The
grant enables us to fund adviser time, along with the associated IT
requirements, to offer our free, confidential, impartial and independent
service to residents who would otherwise find it too difficult to travel to
Follaton House or to access our phone service.

Many residents prefer to discuss their problems and issues face-to-face
with an adviser, rather than use a telephone or email. This grant has
enabled us to provide this much valued drop-in service option and
increase our reach to Totnes residents in need.
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More than half of the residents who attended the outreach service
were aged 65 years and over, while nearly two-thirds of clients
indicated they had a long-term health condition.

The funding has also been used to support.a dedicated case worker for
Totnes Caring. Over many years we have built a strong partnership
where vulnerable clients referred from Totnes Caring are given fast-
track access to income maximization and benefits support, often in the
form of a home visit from a dedicated Citizen Advice adviser. Since
October 2022 we have generated £45,000 of income gain for these
people through support with welfare benefits and tax credits.

For the period October 2022 to March 2023 we have recorded financial
gains for Totnes residents of £119,826. This includes financial gains of
£38,083, recorded for Totnes residents attending our outreach service
at The Mansion. Financial gains include access to benefits and _
compensation payments and is money that is often spent locally in the
community. Less easy to quantify is the relief from mental stress caused
by many of the issues we see in the area, including poverty, debt, poor
housing / homelessness, relationship breakdowns and employment
problems.

Stepping Stones -
Food Hub — Totnes
Community Food Club

£2,400

The grant funding was split into 2 parts: paying for a self-employed
manager (£2K) and £400 was spent on food and household cleaning
products. Paying the manager allowed her to cut the hours of her other
job in order to dedicate her time to the new project.

The cost of living crisis has made the TQ9 Community Food Club a
valuable service to our residents who are on low income or wages and
are finding it hard to make ends meet, but are not desperate enough to
need the full support of the food bank. Our usual donations from the
town’s supermarkets proved no longer sufficient to keep enough food
on the shelf for the growing demand so we have to buy food in. The
feed-back from members of the TQ9 Community Food Club has been
very positive, with most people saying they don’t know what they’d
have done without it. We have a variety of members - singles, couples,
young families, pension age and noticeably a lot of single women (aged
approximately 45 — 65). We chat to members and use the opportunity
to sign post them to other organizations if they need them. There have
been 246 users, and we currently have 47 members with an average of
17 members a week (based on last 8 weeks). We have taken £515
which is being ploughed back into buying more food. People coming for
the TQ9Y Club have taken advantage of the warm space activities (180
users since 4 Dec 22, approx. 12 a week), especially the weekly
Relaxation and Anxiety Management session and the twice weekly
vegan soup lunch (526 portions in 8 weeks, approx. 28 portions a
week). Averages are based on the last two months as the club started
from zero and counting the early weeks would give a distorted
reflection of it's worth to the community. The last 8 weeks gives a
better idea of what kind of numbers we’re serving currently. We have
found with the rate of new donors of food that a steady rise in numbers
of users has been manageable as far as supply and demand goes.

Totnes Caring —
Community Transport
Co-ordinator

£4,000

For services provided between Oct 22-Mar 23. Management costs -
£362, Salaries - £3,638.
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From October 2022 to March 2023, we provided 465 journeys to Health
appointments, and 617 journeys to social activities. Therefore 1,082
journeys in the last 6 months, from 45 volunteer drivers who either
drive their own car, our minibus or our WAV {(wheelchair accessible
vehicle).

Our community transport has driven people to health appointments
which include drives to hospital, GP, dentistry, and opticians. The group
activities which our community transport drivers enable people to
attend are aimed at reducing loneliness and social isolation. We have
driven people to our lunch clubs, art groups, men’s cookery, pop-up
cafes, memory café for people with dementia and carers groups.

Our community transport has reached people who have restricted
mobility, are anxious and isolated, who cannot access bus services, and
need that extra support that they cannot get from any other transport
service. It has resulted in less health appointments being cancelled and
ensured that vulnerable people can engage in their community. The
need for this service has been particularly high and expected to remain
so for the foreseeable future. This is due to the continued backlog of
appointments built up during the pandemic, there is an increase in
older people living with multiple and complex needs, and the pandemic
still affects older people whose mobility has reduced due to staying in
their homes, and many are still fearful to come out and need a lot of
extra support and ‘handholding’ to enable to them to get to
appointments and activities. Positive feedback has been received for
the service received.

TravellerSpace ~ £800 We put the grant towards renting our office in Totnes, while we

Moving Forward: searched for further funding to continue with our project supporting

Supporting Gypsies Gypsies & Travellers in the Totnes Area.

and Travelers in The project has and continues to be very successful. Having an

Totnes office in such a central place has enabled the team to network
with local support services in order to provide a greater level of
support to our project users.
In the first year of our project staff have engaged with over 200
Gypsies and Travellers in the area and provided a range of
support including access to mental health services, food banks,
and advocacy for young people struggling in school.

TRAYE (Totnes Rural £2,000 This project will run for 12 months but we have already overspent due

Area Youth
Engagement Project) —
The Totnes Young
People’s Free Zone

to training costs. We have currently spent £2240 at this 6-month
review. We now have £1559 to spend on the project until August 2023.
The money from Totnes Town Council has already been spent.
Management costs spent so far: £390, Salaries spent so far: £1300
Materials spent so far: £200, Training (we had envisioned in the bid that
this was free, but it was not) £350, Total: £2240.

The Totnes Young People’s Free Zone has been a popular project with
over 100 young people engaging in the support that we have provided.
The feedback from young people has been positive, with one young
person stating, ‘it’s been so good to come to the Free Zone, it’s the first
place where | don’t feel judged. The workers are kind and | feel listened
to’. Another young person mentioned, ‘l am a young carer and things

~
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can be really hard at home. Coming Free Zone helps me to relax. | also
like to talk to the youth workers, it means a lot to me that they like to
hear about my week’.

Previous Round, April 2022 — Additional Update on delivery of project

Sharpham/Totnes Park
Run — set up costs for
new Park Run

£1,000

A group of volunteers prepared for the ParkRun by buying a
defibrillator, bibs for the volunteer marshals, cones, public liability
insurance, etc and also spent 2 days clearing the cycle path of mud and
leaves. We held our trial run with 30 runners on 25th March and then
the first full run with timings and results on April 1st with 182 runners.
On April 8th there were 262 runners.

We are hoping that the numbers will soon die down a little after the
initial ‘parkrun tourism’ subsides a little. We have had very good
feedback from runners about the beautiful scenery and challenging
course.
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ITEM 10 — GUILDHALL CHARGES

Wedding Hire charges - Weekends

3 hour hire
Pre 2023
2023
£275.00 + VAT
Main Guildhall - Low Season {Oct — Mar) £275.00
+ VAT
. . . . £350.00 | £350.00 + VAT
Main Guildhall with Council Chamber - Low Season {(Oct — Mar) + VAT
£375.00 | £375.00 + VAT
. . - High's Apr —
Main Guildhall - High Season (Apr —Sept) + VAT
o . . , £450.00 | £450.00 + VAT
Main Guildhall with Council Chamber - High Season (Apr — Sept) + VAT
' A | £40.00 +
Additional hours _ VAT per
hour
Wedding Hire charges — Monday to Friday (excluding bank holidays) ]
3 hour hire - , ' ~ '
Pre 2023
2023
£275.00 + VAT
Main Guildhall — Low Season (Oct — Mar) £247.50
- + VAT :
. . . i £315.00 | £350.00 + VAT
Main Guildhall with Council Chamber - Low Season (Oct — Mar) + VAT
. . . £337.50 | £375.00 + VAT
Main Guildhall - High Season (Apr — Sept) + VAT
: . . . . £405.00 | £450.00 + VAT
Main Guildhall with Council Chamber - High Season (Apr — Sept) + VAT
£40.00 +
Additional hours » VAT per
_ hour
Wedding Hire charges — Monday to Friday (excluding bank holidays)
Hourly hire
Pre 2023 —no
2023 hourly hire
available
. . n £90.00 +
Mam Guildhall — Low Season (Qct Mar) VAT
Main Guildhall with Council Chamber - Low Season (Oct — Mar) 62&5'00 *
. . . £125.00 +
Main Guildhall - High Season (Apr — Sept) VAT
Main Guildhall with Council Chamber - High Season {Apr — £150.00 +
Sept) VAT
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Room Hire charges — Saturdays (Maximum capacity is 70)

Main Guildhall — Loyv Season (Oct — Mar) £275.00 ]
Main Guildhall with Council Chamber - Low Season (Oct —~ Mar) | £350.00
Main Guildhall - High Season {Apr —Sept) £375.00
g/lez:)itn)‘GuildhaH with Council Chamber - High Season (Apr — £450,00

Additional hours

£40.00 per hour

Room Hire charges — Monday to Friday (excluding bank holidays) payable

Main Guildhall

£50.00 per hour

Main Guildhall with Council
Chamber

£75.00 per hour

No changes in room hire costs in 2023 to previous years.
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