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viii to move to a vote;

ix. to defer consideration of a motion;

X. to require a written report; 4

xi. to extend the time limits for speaking;

xii. to exclude the press and public for all or part of a meeting;

xiii. to silence or exclude from the meeting a Councillor or a member of the public for disorderly conduct;

Xiv. to temporarily suspend the meeting;

Xv. to suspend any Standing Order except those which are mandatory by law;

xvi. to appoint representatives to outside bodies and to make arrangements for those representatives to report back;
xvii. to adjourn the meeting;

xviil. to close a meeting.
6. Rules of debate at meetings

a) A motion shall not be considered unless it has been proposed and seconded.
b) Motions must be clear and concise.
c) The Chair sha | decide the ord rin which amendment are consid red and dealt with.
d) Only one amendment shall be moved at a time.
e) The mover of a motion or the mover of an amendment shall have the right of reply.
f) During the debate of a motion, a Councillor may interrupt only on a point of order or if the Chair asks for an explanation. The
Councillor who was interrupted shall stop speaking. A Councillor raising a point of order shall identify the Standing Order which they
consider has been breached or identify any irregularity.
g) A point of order shall be decided by the Chair’and their decision shall be final. .
h) The Chair shall be satisfied that a motion ha been sufficiently debated before it is put to a vote.
i) When a motion is under debate no other motion shall be moved except:
i. To amend the motion;
ii. To proceed to the next business;
iii. To adjourn the debate;
iv. To put the motion to a vote;
v. To ask a person to be silent or for them to leave the meeting;
vi. To exclude the public and press;
vii. To adjourn the meeting;
viii. To suspend any Standing Order, except those which are mandatory.

j) If the Chair stands up during a meeting all discussion and debate shall cease.

7. Code of Conduct
a) All Councillors and non-CounciIlors with voting rights shall observe the code of conduct adopted by the Council on June 7t 2021.
All Councillors and Working Group members will adhere to the 7 Nolan Principles as outlined under section 29. I

EXPLAN TION OF PECUN | RY INTEREST TAKEN FROM CODE OF CONDUCT

Disclosable Pecuniary Interests
7. The interests you must register are:

7.1 Those disclosable pecuniary interests defined by the Regulations, namely:
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ii. whether the dispensation is required to participate at a meeting in a discussion only or a discussion and a vote;

iii. the date of the meeting or the period (not exceeding four years) for which the dispensation is sought; and

iv. an explanation as to why the dispensation is sought.
h) A dispensation may be granted in accordance with Standing Order 7(e) above if having regard to all relevant circumstances the
following applies:

i. without the dispensation the number of persons prohibited from participating in the particular business would be so

great a proportion of the meeting transacting the business as to impede the transaction of the business; or

ii. granting the dispensation is in the interests of persons living in the Council’s area; or

iii. it is otherwise appropriate to grant a dispensation.

8. Disorderly Conduct

3

a) No person shall obstruct the transaction of business at a meeting or behave offensively or improperly. If this Standing Order is
ignored, the Chair of the meeting shall request such person(s) to moderate or improve their conduct. ‘

b) If person(s) disregard the request of the Chair of the meeting to moderate or improve their conduct, any councillor or the Chair of
the meeting may move that the person be no longer heard or be excluded from the meeting. The motion, if seconded, shall be put
to the vote without discussion.

c) If a resolution made in accordance with Standing Order 8(b) is ignored, the Chair may take further reasonable steps to
restore order or to progress the meeting. This may include temporarily suspending or closing the meeting.

! 9. Minutes
a) Minutes, including any amendment to correct their accuracy shall be confirmed by resolution at the subsequent Council meeting.
b) A motion to correct an inaccuracy can be moved and agreed amendments shall be made to the final minutes.
10. Voting on appointments
a) Where two or more persons have been nominated for a position by the Council and none of those persons ha an absolute
majority of votes in their favour, the person having the least number of votes shall be struck off the list and a fresh vote taken.
b) This process shall continue until a majority of votes is given in favour of one person. Any tie may be settled by the Chair’s casting
vote.
11. Previous resolutions
a) A resolution shall not be reversed within six months except either by a special motion, which requires written notice by at least 3
Councillors to be given to the Proper Officer. '
b) When a motion moved pursuant to Standing Order 11(a) above has been disposed of, no similar motion may be moved within a
further six months.
12. Handling confidential or sensitive information

a) Councillors and staff should not disclose confidential information. S

13. Proper Officer
a) The Council shall appoint a Proper Officer who shall be the Town Clerk. The management team will undertake the work of the
Proper Officer when the Proper Officer is absent.
b) The Proper Officer shall:

i give public notice of the time, date, venue and agenda at least three working clear days before a meeting of the
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ii. an invitation to tender shall be drawn up to confirm (i) the Council’s specification (ii) the time, date and address for the
submission of tenders (iii) the date of the Council’s written response to the tender and (iv) the prohibition on prospective
contractors contacting Councillors or staff to encaurage or support their tender outside the prescribed process;
iii. the invitation to tender shall be advertised on the Town Council website and Facebook page and must consider whether
the Public Contracts Regulations A public contract regulated by the Public Contracts Regulations 2015 with an estimated
value in excess of £25,000 but less than the relevant thresholds in standing order 15(c) is subject to Regulations 109-114 of
the Public Contracts Regulations 2015 which include a requirement on the Council to advertise the contract opportunity on
the Contracts Finder website regardless of what other means it uses to advertise the opportunity unless it proposes to use
ane 1 tingli tofapp ov d uppl s (framework agreement) .
c} A public contract regulated by the Public Contracts Regulations 2015 with an estimated valué in excess of £181,302 for a public
service or supply contract or in excess of £4,551,413 for a public works contract (or other thresholds determined by the European
Commission every two years and published in the Official Journal of the European Union (OJEU)) shall comply with the relevant
procurement procedures and other requirements in the Public Contracts Regulations 2015 which include advertising the contract
opportunity on the Contracts Finder website and in QJEU.
d) A public contract in connection with the supply of gas, heat, electricity, drinking water, transport services, or postal services to
the public; or the provision of a port or airport; or the exploration for or extraction of gas, oil or solid fuel with an estimated value in
excess of £363,424 for a supply, services or design contract; or in excess of £4,551,413 for a works contract; or £820,370 for a social
and other specific services contract (6r other thresholds determined by the European Commission every two years and published in
OJEU) shall comply with the relevant procurement procedures and other requirements in the Utilities Contracts Regulations 2016.
e) The Council or committees are not bound to accept the lowest value tender.
f) Procedures for the management of capital projects require payments only against certified completions under a planned and

approved programme of works governed by a properly negotiated contract supervised by a named Council officer.
16. Accounts and accounting statements

a) “Proper practices” in Standing Orders refer to the most recent version of Governance and Accountability for Local Councils — a
Practitioners’ Guide (England).
b) All payments by the Council shall be authorised, approved and paid in accordance with the law, proper practices and the Council’s
financial regulations.
c) As soon as possible after the financial year end at 31 March, the Responsible Financial Officer shall provide:
i. The Council Matters Committee with a budget spreadsheet summarising the Council’s réceipts and payments for the last
year to date for information; and
ii to the Full Council the accounting statements for the year in the form of Section 1 of the annual return, a required by
proper practices, for consideration and approval.
e) The year end accoun Ing statements hall be prepared in accordance with proper practice and applying the form o accounts
determined by the Council (receipts and payments, or income and expenditure) for a year to 31 March.
f) The annual return of the Council, which is subject to external audit, including the annual governance statement, shall be

presented to Council for consideration and formal approval before 30 June.

17. Annual budget and precept

a) At least one community participatory budget will take place prior to the annual budget setting by
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the Council.
b) The Council shall approve a budget for the coming financial year before the end of January and instruct the Responsible
Financial Officer to submit the precept demand to the District Council.
18. Execution and sealing of legal deeds .
a) A legal deed shall not be executed on behalf of the Council unless authorised by a resolution.
5) Subject to standing order 18(a) above, any two Councillors may sign, on behalf of the Council, any deed required by law and the
Proper Officer shall witness their signatures.
19. Allegations of Breaches of the Code of Conduct

a) On receipt of an alleged breach of the code of conduct by a Councillor, the Proper Officer shall report this to the Council.
b) Where the notification relates to a complaint made by the Proper Officer, the Proper Officer shall notify the Chair of Council and
they shall nominate another staff member to assume the duties of the Proper Officer set out in the remainder of this Standing
Order.
¢) The Council méy:

. provide information or evidence where such disclosure is necessary to progress an investigation of fhe complaint as

required by law;

ii. seek information relevant to the complaint from the person or body with statutory responsibility for investigation of the

matter.
d) Upon notification by the District Council that a Councillor has breached the Council’s code of conduct, the Council shall consider
what, if any, action to take. Such action excludes disqualification or suspension from office.

| 20. Handling staff matters

a) A matter personal to a member of staff that is being considered by a meeting of Council OR the Council Matters Committee is
subject to Standing Order 12 above.
b) In relation to matters of staff absence and sickness all staff will conform to the Absence Management Policy adopted in July 2021.
In the case of the Town Clerk (Proper Officer) being absent the Chair of the Council Matters Committee and a Councillor of the
Proper Officers preference will undertake the management role and report back to the Council Matters Personnel Sub Committee.
c) The Chair of the Council Matters Committee and a Councillor of the Proper Officers preference shall conduct a review of the
performance and annual appraisal of the work of the Proper Officer. ’

d) Subject to the Council’s policy regarding the handling of grievance matters, the Council’s most senior employee shall contact the

“Chair of the Council or in their absence, the Deputy Chair of the Council in respect of an informal or formal grievance matter, and

this matter shall be reported back and progressed by the Council Matters Committee.

e) Subject to the Council’s policy regarding the handling of grievance matters, if an informal or formal grievance matter raised by the
Proper Officer relates to the Chair or Deputy Chair of the Town Council, this shall be communicated to another member of the
Council Matters Committee which shall be reported back and progressed by resolution of the Council Matters committee OR the

Town Council.

. f) Any persons responsible for all or part of the management of staff shall treat the written records of all meetings relating to their

performance, capabilities, grievance or disciplinary matters as confidential and secure.
g) The Council shall keep all written records relating to employees secure.
h) Only persons with line management responsibilities shall have access to staff records referred to in Standing Orders =~ (f) and

(g) above if so justified.
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Deputy Chair can be elected by the committee to fulfil the rolé of the Chair in their absence (if both are absent then any elected
member can take the chair by agreement of the committee).

The guorum will be a minimum of a third of the elected committee membership

3. Responsibilities

The Council Matters Committee will act as the Scrutiny Committee of the Council, monitoring the operational, civic, administrative,
staffing and financial responsibllitieé as well as the assets of the Council. The day to day management of Council matters rests with
th Town |'r he ouni M ttr ommit wilib r ponibl f rimtiaing d v lo ing ndmonito ing ny policie r quir d
for the Town Council to carry out its functions.

The Committee will be responsible (and have delegated authority) for all staff appointments; annual appraisal; training and
development; the setting of staff salaries, hours of work and all matters relating to their individual contracts; sickness and staff
welfare issues; and grievance and disciplinary matters.

The Committee must ensure that matters relating to the personal matters of staff are not published and that all staff records are
held securely.

" The Committee will con ider action and expenditure from the notes of the Council Asset and Public Realm Working Group

4. Operating Principles

The Coun 1l Matt r Committee willme mon hlytoa ceptreport ,r i i ue ndata aconduittotheFull ouncilonallo it
responsibilities.

The Committee will be able to recommend the creation of subcommittees which need to be constituted to aid the wofk of the
Committee. Membership of the subcommittee would come from the membership of the Council Matters Committee. However, itis
envisaged that most work will be done by the Committee itself, as it is from the Committee that recommendations to Full Council
need to emerge.

The Committee may, of course, ask individual members to undertake any work which needs to be undertaken In relation to the
workings of the committee e.g. developing a proposal, implementing tasks, working with the Clerk etc.

The Council Matter Committee may also recommend establishing Working Groups to undertake specific tasks within the
responsibilities of the Committee (or across committee responsibilities) as defined within Standing Orders. Working groups are
constituted with fixed terms of reference, and are time limited to the Council year they are constituted in. If they are to continue
they will need to be reconstituted. Working groups may include Councillors not on the Council Matters Committee and members of
the public, and their membership will be agreed at Full Council. They may be a task and finish group, or have a broader remit e.g.
cemetery.

All committees, subcommittees and working groups are subject to the Town Council Standing Orders. The guorum for
subcommittees and working groups would be a third of the agreed membership ..

Prior to the commencement of the Committee meeting members of the public will have the opportunity to speak to the Committee,
as defined within Standing Orders. With the agreement of the Committee, the Chair may suspend Standing Orders, if appropriate, to
enable any interested parties to speak on a particular issue during the meeting. ,
5. Delegated Powers

The Council Matters Committee may approve the income and expenditure of the Council on behalf of the Council, within the remit
of existing agreed Town Council financial regulations.

The Council Matters Committee has delegated powers to act on behalf of the Council in all matters relating to staff appraisals, staff

appointments, staff grievances, the setting of staff salary scales and staff training.
Page 15 of 25
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6. Records of Proceedings

Written minutes will be taken to record the Committee’s deliberations and decisions. They will be received at the next Full Council
meeting ' g . and any matters arising would be brought up at the next Council Matters
Committee meeting.

The minutes of any subcommittee will be included into the Council Matters Committee minutes to inform Council of the workings of
that subcommittee. Working groups are not required to publish minutes, but are expected to pfepare a report for consideration by
the Council Matters Committee on completion of their work, and may choose to prepare interim reports if théy Wish.

Full Council will be agreed and signed at the following Full Council meeting

7. Administrative Support

The Town Clerk will be or will nominate an officer to be respon ible for the support and admintstrative duties of that Committee

24.2 Town Matters Committee

1. Authority

The Town Matters Committee is a Principal Committee of the Town Council and its membership is appointed by the Town Council
annually. The Committee’s remit is defined and agreed by the Full Coun 1l These power will be exercised in accordance with any
policy adopted or directions given by the Town Council and subject to the Council's Standing Orders, Standing Orders on Contracts
and Financial and Administrative Regulations and Personnel Policies.

Meetings of the Town Matters Committee will be held every other month (where possible) on a set date.

2, Membership

The Committee will consist of no fewer than 6 elected Town Councillors, and a maximum of 10 and its membership and the Chair
wil be elected by the Full Council nnually. Both the Chair and Committee members will be r elected each year in March/Apnl A
Deputy Chair can be elected by the Committee to fulfil the role of the Chair in their absence (if both are absent then any elected
member can take the chair by agreement of the committee).

The quorum will be a minimum of a third of the elected committee membership

3. Remit

The Town Matters Committee will consider on behalf of the Town Council any matters, excluding the physical nature of the town,

and anything concerning the quality of life of people who live, work in or visit the town. This will include:

The welfare of the elderly and vulnerable.

*  Enrichment for children and young people

e  Provision of social, leisure, sporting and recreational facilities.
e  Provision of adult educ.ation, cultural and library services,

e Employment Strateéy.

e  Tourism Development.

e Crime and anti-social behaviour.

e (Climate Emergency.

e  Community Arts.

Page 16 of 25 3 ‘]"



n.b. Where these areas overlap with services provided by the Town Council e.g. Totnes Information Point or the Civic Hall, the
Council Matters Committee will deal with the issue.

4, Operating Principles

The Town Matters Committee will meet every two months to consider any significant issu s In relation to its remit The Town
Matters Committee may consider any matt r re erred to It by a member of the public The Committee will work in partnership with
relevant organisations in the town and where necessary will seek to provide leadership or coordination for the activities of
individuals or organisations involved in quality of life issues. In issues in conjunction with outside groups and With a Council mandate
it can act in an advocacy capacity to support specific iésues

The Committee may, of cdurse, ask individual members to undertake any work which needs to be undertaken in relation to the
workings of the Committee e.g. developing a proposal, implementing ta ks, working with the Cle k etc

The Town Matters Committee will also be able to recommend the creation of Working Groups to undertake specific tasks within the
responsibility of the Committee (or across Committee responsibilities) as defined within Standing Orders. Working groups are
constituted with fixed terms of reference and are time limited to the Council year they are constituted in. If they are to continue
they will need to be reconstituted Working g oups may include Councillors not on the Committee and member of th publi , and
their membership will be agreed at Full Council.

All committees, subcommittees and working groups are subject to the Town Council Standing Orders. The quorum for
subcommittees and working groups would be 50% of the membership and in no case less than 3

Prior to the commencement of the Committee meeting members of th_e' public will have the opportunity to speak to the Committee,
as defined within Standing Orde s. With the agreement of the Committee, th Chair may during the Committee meeting suspend
Standing Orders, if appropriate, to enable any interested parties to speak on a particular issue during the meeting.

5. Delegated Powers

The Committee does not have delegated authority, and will be expected to make recommendationé to Full Council for
consideration. '

6. Records of Proceedings

Written minutes will be taken to record the Comr;ﬁttee's deliberations and decisions, will be received at the next Full Council
meeting ) i and any matters arising w be brought up at the next Town Matters
Committee meeting

The minutes of any subcommittee will be included into the Town Matters Committee minutes to inform Full Council of the workings
of that subcommittee. Working groups are not required to publish minutes, but are expected to prepare a report for consideration
by the Town Matters Committee on completion of their work, and may choose to prepare interim reports if they wish.

7. Administrative Support

The Governance and Projects Manager be responsible for the support and administrative duties of that Committee.

24.3 Planning Committee

1. Authority

The Planning Committee is a Principal Committee of the Town Council and its membership is appointed by ;che Town Council
annually. The Committee’s remit is defined and agreed by the Full Council. These powers will be exercised in accordance with any
policy adopted or directions given by the Town Council and subject to the Council’s Standing Orders, Standing Orders on Contracts

and Financial and Administrative Regulations and Personnel policies.
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Meetings of the Planning Committee will be held every month to allow any urgent planning applications to be considered by Full
Council.

2. Membership

The Committee will con i t of no fewer than 6 elected Town Councillors and a maximum of 10 and its membership and the Chair
will be elected By the Full Council annually. Both the Chair and Committee members will be re-elected each year in March/April. A
Deputy Chair can be elected by the Commuttee to fulfil the role of the Chair in their absence (if both are absent then any elected
member can take the chair by agreement of the committee). '

The quorum will be a minimum of a third of the elected committee membership

All Planning Committee Councillors will undertake DALC training ‘Responding to Planning Applications” within 2 month of joining
the Committee. '

3. Remit

The Planning Committee will consider on behalf of the Town Council any matters, including the physical nature of the town, and
anything concerning the quality of life of people who live, work in or visit the town, This will include:

* Lead responsibility for the development of the Neighbourhood Plan, with appropriate input to the NP Working Group
(please note any financial matters in relation to the Neighbourhood Plan needs to be considered by the Council Matters
Committee).

e Planning applications, tree orders etc

e Traffic and Transport.

e Housing.
n.b. Where these areas overlap with services provided by the Town Council e.g. Totnes Information Point or the Civic Hall, the
Council Matters Committee will deal with the issue.
4. Operating Principles
T Plni it I r ni Pt (I I I [ n
Committee will consider all but onva matters referred to it by the Full Council by letter evidence. The Planning Committee may
consider any matter referred to it by a member of the public. The Committee will work in partnership with relevant organisations in
the town and where necessary will seek to provide leadership or coordination for the activities of individuals or organisations
involved in quality of life issues. In issues ‘in conjunction with outside groups and with a Council mandate it can act in an advocacy
capacity to support specific issues |
The Committee may, of course, ask individual members to undertake any work which needs to be undertaken in relation to the
workings of the Committee e.g. developing a proposal, implementing tasks, working with the Clerk etc.
The Planning Committee will also be able to recommend the creation of Working Groups to undertake specific tasks within the
responsibility of the Committee (or across Committee responsibilities) as defined within Standing Orders. Working groups are
constituted with fixed terms of reference and are time limited to the Council year they are constituted in. If they are to continue
they will need to be reconstituted. Working groups may include Councillors not on the Committee and members of the public, and
their membership will be agreed at Full Council.
All committees, subcommittees and working groups are subject to the Town Co.uncil Standing Orders. The quorum for
subcommittees and working groups would be one third of the agreed membership and in no case less than 3
Prior to the commencement of the Committee meeting members of the public will have the opportunity to speak to the Committee,
as defined within Standing Orders. With the agreement of the Committee, the Chair may, during the Committee meeting suspend

Standing Orders, if appropriate, to enable any interested parties to speak on a particular issue during the meeting.
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5. Delegated Powers [

The Planning Committee has full delegated powers to make a Council decision regarding representations to South Hams District
Council or other appropriate bodies on all planning applications in the town re Standing Orders, unless the Committee decides,
following Council guidelines, that the application should be passed to Full Council due to its size, controversial nature or potential
effect on local people.

The Committee may also comment on behalf of the Town Council on licenses or street naming if requested to do so.

On all other aspects of its activity, the Committee does not have delegated authority, and will be expected to make
recommendations to Full Council for consideration.

6. Records of Proceedings

Written minutes will be taken to record the Committee’s deliberations and decisions, will be received at the next Full Council
meeting and any matters arising would be brought up at the next Planning
Committee meeting. '

The minu.tes of any subcommittee will be included into the Planning Committee minutes to inform Full Council of the workings of
that subcommittee. Working groups are not required to publish minutes, but are expected to prepare a report for consideration by
the Planning Committee on completion of their wo k, and may choose to prepare interim reports if they wish. |

7. Administrative Support . :

The Governance and Projects Manager be responsible for the support and administrative duties of that Committee.

25. Terms of Reference for Link Councillors

1. Link Councillors
The Town Counci  eeks to appoint Link Councillors annually It is open to any Councillor to put themselves forward to be elected to

a link Councillor role or to propose new areas of interest. The areas currently are:

e Bu iness and Employment e Totnes Hospital League of Friends

e  Cultural Links e TADPOOL

¢ Elderly and Vulnerable People e Totnes Allotments Association

e Young People/Youth e Vire Twinning Association

e Heritage e Totnes Municipal Charities and Totnes Bounds
e Arts ‘ Charity

e Traffic and Transport e  Parish Paths Partnership

e  Environment " Sustainability ° Dart

e Open Space, Sports Provision and Leisure Group

e Disability | e DALC County Committee

e DALC Larger Councils Committee
Links on outside bodies e  Caring Town
e Daisy and Rainbow Childcare e Bridgetown Alive

e Totnes Fairtrade

e KEVICC Foundation Governors e Totnes Community Development Society
e Totnes Chamber of Commerce e  Devon Countryside Forum
e Network of Wellbeing ‘ e Rural Services Network
e Police and Crime Commissioner Advocate Friends of Salfit
Page 19 of 25



2. Aims
The Town Council created these roles in order to provide nominated Councillors who can:
a) develop particular knowledge about each key area;
b) liaise with groups in the town with relevant interests fo be aware of current issues and activity;
c) take up particular cases for individuals with an issue in their remit;
d) develop relationships with relevant service providers;
e) take information and views from the Town Council back to the groups;
f) take matters for consideration back to Full Council via a motion or report.

26. Terms of Reference for Working Groups

26.1 Arts and Events Working Group

Purpose: The Working Group's role is to discuss: arts projects that will enhance the public realm within the town; and community
events which will support and improve the social, economic and cultural life of residents, businesses and visitors.

A budget allocation for the Working Group will be set annually and updated as part of the monthly budget-monitor process. The
wor Ing group doe not have any delegated authority bﬁt i a wéy ofdi cu ings ue andp oject informally and including
members of the community when relevant. .

Membership: The Working Group will be made up of a minimum of three Councillors and a maximum of nine Councillors with
powers to co-opt as required named members of the public (with relevant experience) on a non-voting basis who must agree to
abide by the Towh Council Code of Conduct.

Quorum: Three Councillors.

Power: Local Government Act 1972, section 145.

Delegated Authority: no delegated authority, recommendations to the Council Matters Committee for consideration.

1. Terms

1.1 The Council’s Standing Orders apply to all meetings of the Working Group..

1.2 - The Working Group‘shall be appointed on an annual basis at the Annual Meeting of the Town Council.

1.3 The first order of business of the first meeting of the Working Group after its annual appointment will be to elect a Chair.
1.4 The Mayor and Deputy Mayor of the Council shall be ex-officio, non-voting members of the Working Group.

1.5 The Working Group will meet bi-monthly.

1.6 Meetings shall not be open to the public and any invites should be issued by Council Officers in advance of the meeting.
1.7 Members of the Working Group will receive an agenda and supporting papers in advance of the meeting.
1.8 A brief action note will be produced and fed back to the appro\priate Council committee(s) for further discussion and

decision making. These notes will form part of the committee papers made available to the public.

2. Responsibilities

2.1 To promote Totnes as a successful and vibrant town through grant funding and/or organising a range of free, accessible
events aimed at supporting and improving the social, economic and cultural life of the town for the benefit of its residents,
businesses and visitors.

2.2 To deliver: the annual Christmas Lights Switch on and Community Arts evening; and the Christmas Festival Nights in

December.
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Purpose: The Working Group’s role is to discuss matters associated with the Council’s assets (buildings, the cemetery and open
spaces) and public realm improvements in the town.

A budget allocation for the Working Group will be set annually and updated as part of the monthly budget monitor process. The
working group does not have any delegated authority but is a way of discussing issues and projects informally and including

members of the community when relevant.

Membership: The Working Group will be made up of a minimum of three Councillors and a maximum of nine Councillors with
powers to co-opt as required named members of the public (with relevant experience) on a noh-voting basis who must agree to
abide by the Town Council Code of Conduct.

Quorum: Three Councillors.

Power: Local Government Act 1972, part VIl and schedule 26. _

Delegated Authority: no delegated authority, recommendations to the Council Matters Committee for consideration.

1. Terms

1.1 The Council’s Standing Orders apply to all meetings of the Working Group.

1.2 The Working Group shall be appointed on an annual basis at the Annual Meeting of the Town Council.

1.3 The first order of business of the first meeting of the Working Group after its annual appointment will be to elect a Chair.
1.4 The Mayor and Deputy Mayor of the Council shall be ex-officio, non-voting members of the Working Group.

1.5 The Working Group will meet bi-monthly.

1.6 Meetings shall not be open to the public and any invites should be issued by Council Officers in advance of the meeting.
1.7 Members of the Working Group will receive an agenda and supporting papers in advance of the meeting.
1.8 A brief action note will be produced and fed back to the appropriate Council committee(s) for further discussion and

decision making. These notes will form part of the committee papers made available to the public.

2. Responsibilities

2.1 To determine use, maintenance and improvements to buildings (Guildhall, Guildhall Cottage and Flat, garage, Civic Hall and
annex, and museum), open spaces (Castle Meadow, St Mary’s Churchyard and areas alongside Coronation Road) and
clocks ( - Eastgate - - ) that the Council owns, leases or has a statutory duty to maintain.

2.2 To determine public realm improvements to the town, for example benches/seating, wayfinding, refuse bins.

2.3 To consider the cemetery’s efficient use of space for interments and a balanced maintenance programme that includes the

need of funerals, tho e visiting graves and wildli e

27. Terms of Reference for Advisory Bodies (Forums)
Advisory:
There currently S groUp operating as advisory bodies to the Town Council. This is:

e The Traffic and Transport Forum

Each forum has developed its own Terms of Reference which indicate why it exists and how it wishes to operate. These Terms of
Refere ce do notwi htocutacrossthos s at dam andarewrntten olely to clarify the nature of the relationship with the Town

Council, to whom each acts as an advisory body only.
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[) To declare the meeting closed when its business has been completed.

Additionally, together with the Committee Chairs, all Councillors and the Town Clerk, the Mayor through the Council committee
meetings who report to Full Council, will oversee the effective management of all the resources of the Town Council, to deliver
services to achieve the greatest benefit for the residents and businesses,. including support for health and wellbeing, infrastructure,
heritage and the economy of the town.

In undertaking the role of the Mayor they will receive support in their Civic role and in communications by the Administrator. In
their statutory and non-civic role, the Mayor will be supported by the Clerk 0

The policy in relation to Mayoral expenditure is attached as Appendix D.
29. Operational Support Group

The Operational Support Group (previously Mayors and Chair ) will consist of he Clerk, Chair of the Councll, Deputy Chair of the

Council Chairs of Town Matters, Council Matters and Planning.

T up 1 | t 0 as required by the Clerk These meetings are not open to the public. The Clerk
will also liaise directly on a one to one with the Mayor and ~ Chairs of Committees on individual operational issues if required.
The quorum for this group will be half of the agreed membership and in no case less than 3.

This is an informal meeting to discuss current and upcoming issues within and impacting the Town Council and to review agenda

items for consideration. This group is advisory only and does not have delegated authority to make decisions.

30. Nolan Principles

All Councillors will adhere to the 7 principles of public life:

1. Selflessness

Holders of public office should act solely in terms of the public interest.

2. Integrity

Holders of public office must avoid placing themselves under any obligation to people or organisations that might try
inappropriately to influence them in their work. They should not act or take decisions in order to gain financial or other
material benefits for themselves, their family, or their friends. They must declare and resolve any interests and
relationships.

3. Objectivity

Holders of public office must act and take decisions impartially, fairly and on merit, using the best evidence and without
discrimination or bias.

4. Accountability

Holders of public office are accountable to the public for their decisions and actions and must submit themselves to the
scrutiny necessary to ensure this.

5. Openness

Holders of public office should act and take decisions in an open and transparent manner. Information should not be

withheld from the public unless there are clear and lawful reasons for so doing.
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e nob o beveaed for boeavescon preronal paane They hoald Do aecd me accondanc e wath
the prnporc forwhinc hothey haave een provided and the Tocal aathonty ™ owne pohicne:

vepardie thien e

Complympwarth thee Code ol Condon

Ao Comnallon
S hundertalee Code of Condudci iammg: provaded by my local audhoniy.

$2 Lcooparate with oy Code ol Conduct mvestipation and/or determnmalion
S 0 Edo not mtmudate o attempt to mimdate any personwho e hikely 1o he mvolved
with the admmetiation o any mvestipzation o procecdmge,.

S0 comply with any onecttion naposed onme tollow g o fimdimg: that T haowve bicached the

Code ot Condui

e e hremely mportant for yore s coumallor tosdemonerate Tapeh tandande fon von 1o
Boave o acton open tooratmy and Lo vor ot toondcrmme prabic Toae oy e Toeal
anthory ot povernanc e Hyon da not ander o on e conecraed abiont e o al

authonty procecsesm handlmge accompland you - hoald vare thiewath yoon Blonitonmy:

Connallon - Code al conduct Feay 0 (ATIYE



O e

rotec g your teputation and the cepatation ol the focal anthonty

9 Inleyenst

A a coumallon

S0 Lrepsber and diecdose my miteresie

Covtion O of the Tocalan Act O Eveaguures the Blontornge Ol e tocestabhe e aned

ot acerter ol mterestoofmember ol the aathonty

Corenced Torepr e vorn mteresteo hat the pablic Tocalanthonty conployecand dellow
comnallonr T now whiche ol vom mterestonpeht prve ree toacontlo Dol mberent The veprten
Foapab e dociment that concbe conealted when (or Before ) e e [he repr el
Alaproteatyou by allossang yorc bo demone beal e apenne: and cowalimeneco o he heeld
accotntable vonae perionally e ponsabile tor deadimgwhether or ot yonhould
dctoc o tere-t e aectig batat can be hielp ol for yon to boow conly onerl other
thand that o potential conthe Cinrpht e Tee alommportant that the pohlie Foow aboat any
mlere- b that nehin Teove to be decloscd by yon or other conmallorwhicn nabange or talig
por i decraons o that decraon mabmge e cen by the public o open and hionet Th

Lhelpe taoensane that pablic conbidence m the mternty ol Tocal povernane e e b amed

vonchondd note that Lalore oareprder on diecloseandecdaoabde pecumary mbteres e el

outm Fable 1o o armnmal oftene e onder the Tocalran Act 20T

Appendnct et ont e detaled proveaons onepetermyg, and declorange mteres

Aot vorchondd alvays eck adac e lron yorn ondonmngg Oheed

FOCabt e hopatahity

A« o commallo

TO 1T do not accept et o hospitality, nespective of cotimmated value wihich o ould prve
e to real on substantive perconal pam or acceasonable cospraon of mtlaence onomy pal
to <how Lavour lrom persons seckmp to acquie, develop or do bosmess wiih the local
authonty or o persons who may apply to the local anithonty Tor any penmeaon, hcence
or other siphicant advantage

102 Teeprsten wath the Monttormg Oticer any piftor hiospitahity wath an cotmated valoe
of atleast (50 wathm 28 days ol vecepl

10 3 Lvepeden waih the Momtonmp Othicer any sipacant gt o hospitality that have

heen ollered hut have refoesed To accept.
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I order to protect your pocation and the veputation ol the docal anthonty voo s hould
coctarc canhion e acecptingany gl or Tios patality sl b aoes (o el b voncrcanomably
Beheve tohepotlfered toyon hecarc yor e aconnodlor The poeamiphion Should alway -
Dol to accepd apibcant palve o liospatality Tovwesser there may e tone wehien e b
retoal ey hediltbeate ot v con oecndeneomowdie e caee vou conld accep it bod e
croaneat e pabhely vepetered Hosaever o do not necd Torepeder et and Tiosgntalily
wrlhneheare ot related toyor vole oo commallon el as Chinetiae, pal e leann yorn hoendde,
and Lommly TEesaleo mportant to note that b eoappropiate to aceept ol copenecs il
Bopality aecociatedwath yor datie e commallor Hyon e teane, do contact o

Felommtommye O e e Ton condoone o

Councilloncode ol Coneluct Telay 0re Iapre 10



Appendice:

Appende A The Seven Pomcples ol Pabhe Tile (Che “Blolan Poncaple)

Fhe proaaple ae

Selleaaness

Flolder ol pablie ofbce <hoald act woleby i termes ol thie pohilie mtere

Ity

Flolder ol pubhie ot comnet avord placogs theneclees ander g oblization b people o
orpaneabons that e oy mappreoprately toantoence thenvm thien won b Thiey hoald
ot e on bab e dearaons mrorder to o hinancral or other materal hene b dor thiemesclues
then Ly o thens boends They et declosc and resolve g mdere oandbrelations by,

Objecinnly

Flolder ol pubhic oftie et act and tal e decraons o bally Tan by oo onment vy

the beat cordenoe andbwathvout cicrmmeation o hiae
Accountalnlity

Folder of pabhic oftie e e acconmtable to the poblie for thien decraons and acbone aned

e abot thenebyes to the oy necessary tao creanre the

Openness

Fholder ol pubhe oftice <hoald oot and Ealesdearaons e an open and tranepranrent nantie
Bdoamation = hould vot heowathheld trome the pablie ondeeothiere ane cleaa and Lowlal
teasone lor o domye

Honesly

Holder. ol pabhe oftice = Tiondd Do trathial

{eadershap

Flobder ol pablic ot e hould e tabat thecpomcples e then own helooaon They honld

actively promote and voboetly capport the promcoplessand bheowalhine torchallenge prooo

ehaviovn swherever i oconn,
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Appende TV Eep s ermp mileren s,

Withn 2 cbavys ol heconung acmember on vorn ve clection o re appamtiment To olliee yo
e baveprterwabhe Ve ooy Obic e thie e et e Fall vt ban Thie catepranes ol
ot Fable E(Dreddosable Pecantny Interests ) wloch e o decnbhed s “The Belevan
Avthionitie (Dreclo-abde Pecomary Interea g Bepalations 2o Yo hould odoepan e
detoal ol yvou other peraonal mtevestowlocbe Ll bome thie catepronies ot ondban Lable 2

(Othesy BRepasterable Inter et

“Dredosable Pecuntary Interest? meane anemiteres ol vorn el o ol you portnes il von oane

avvare ol vour portner  mteves watlom the desanprione o U ot e Table T helow

"Partner” means aopovee o cnal paaboer o o prersonwathewhion yor ane o s b baned

vorr e vy el o ane cnal o bner

oo o apreronswithewhonn

I Vo meed cnane that yvorrvepedter ol mtere o Feptoap to bt andbwat by 200 dog. ol
Deconunye navare ol iy new mteres o or ol oy change to acertered mtereat notihy the

Fedomtormyp Orie e

A T enative mberes U e e annmberesUwlac e b declosced conbd lead ta thie conmaillon . on

preteon conmectedbwath the coumallon, henae abpecttoaolence o mtnndation

DWhiere yvou hiave o eneabive mberes U vormoed notily thie Bonitormgs Obec e wathy the
reasoneowhy vor heleve e accnsative mteves b H e Telortormge b cr aprees thcy wall

walhhold the mterct Teonn thie pabhe vepatey
Non partiapation m case ol discosable pecanony mter e

A OWhere acomatter areccs alb acmectige wlonchdneceatly velate to ane o yvoun D losable
Pecommnry ntered e et outan bable oyon e Udiclose the miteret nol poaabicipate m
any e cvecaon o vote onc the madter e e U not remaam me thie room anlessoyvons have heen
pranted adepensation e enative mteres U vordo ot lave to decclose thie nakone ol
the e ot il voo hovve anomiteres b Drepreneation maay bee evanted m ot ed
cncunebances o cnable von to participate and vote oncacmatter mowlach voo hiave o

i losable pecanrary mterel

oWhiere vou hove acdeclosable ooy miteres b on amalter o he conradered o e brenyge
concadered by yor oo Cabme b member mecacrcre ol yvorn cocontive Tond tron, you i
nobily the Monmormge Othcer ol the amtere-t and e b oot tal ey < vepeon onthier < Lepeom

heanatter apan b brom arraneane for womeone clae to dealwatlh

iclosme ol Othery Repisterable Tnderests,
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oW here aattor arees al aoectmg vehine hodoecty celates To one of yorn Ot
Foprdorable tntere o fectoutam Table b ot declosc the mitere o vonrmay peal
on the matter only b vaember ol the pablie e alo allonrcd Torpreal ot e mectimg: b
otherwac et not ke pantme any desovecsaon or vole on thie matter and ne b nobrennani
i the coom omleyon have Been paanted adhepencation e enatve milere o do

notl have todeclooc the natve ol thie mtered

icloane of Non Reprsterable lnteres e,

SOWhere amabter arees abamectmge wlach doccily relaies tooyom hinancmlbmtere b on
well Do Caondd e ot b losable Pecumrary Inter et e oub e Fable T o o hnenal
mtere o well hiem ol acrelatige on close aecocates yor e U declon e the mbteres b Son
ey peal oncthe matter only b memberc ol ihe pablic aoe alo allowed to o peak av the
mcctge Othenar e vor e nol Take pon b any deccorcaon o vole oncthe matter ol
poe ol rename me thie room andecvou have becn pranted aodepensabion Thit e o

Concibive miteren T von do ot have todesclo e e atore ob the mtered

SoWhere amatter e ab aomectmgye wloc e affecis
A yvonr ovwn hmancabmtere torwell hemge,
oo tmanoal mtereUonwelb hemgs ol anelative, close g ocmate o
 abody mcdaded i those youneed todicloscander Other Bepravable ntey et e

Lol ol m bable 2

vou e diecdone thicamterest i ovder to detemmme whiether yoa canaemann m the

mvectg alter deccdloange yoom mteres the followmge test-hoald e apphied

DO Wheve amatter affects you fmancalmteretorwell bemg
A doapaeater estent thant alfectthe fancabitere ool the iagonty ol
mliabatant ol the o d atbectesd Ty the dlescraon and
Ioarcasonable member of thie pabhe Foowag adbthe fact-owondd Deheeye that

weonthe altect o vy of e ander pabhe aintered
cou iy wpeal on the matter onby abmembers ol the pablic aee aloalloved toapeal ot the
mcctmge O henawrecoyor e net tab e prn b ey dieccaraome or vole on the mattenr aned
et ol renvan me the oo omlesoyon have recn peanted o depensation
oot o ensatve antere- U yonsdo ot Tove toodeac o e the natare ol the e el
1O Where vou baave aperonal miteretmeany broeaneeccobyou anthonty aned you hoe

e o e conte decraon mecclation to thal boeance o vone bmalb cooore That any

vt len Statcment ol that decraonrccond s the cortence oo natare ol your mtereed
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Cables T bneclosable Pecomary Inter e

Fhe table ot ant thes caplanation ol Drecclosab e Pecommanry Tnber et ol ol o Lhe
| y

Pelevant Avthonte (Dreactosable Pecvmany Tnderest ) Repalation-. 201

Subjpect Desanplion

Fiaployment, othce, trade

Sponsorshap

Conlroacl

Foand and Proprenty

lrecnae:

Cortporale tenanene:.

Cotne tdlon - Code ol Condaed

r

Il
,

Ol

Subject besanplion

Avy conplovinent olhie e trade, prolesaon
ot vocation coartred on bor pralit o o
[Any anpand doectorap |

Ay |u|\}r’|||<'l|| O oV aon of RLARY alhie
fiancral henee bt (othoes than feora the
counctl) made to the covmallon dhovmg the
presaone T amonth peviad Tor copense
mcveed by iy her e ooy ot e /hie
ot commodlon on tonaand Tae /e
clection o Jrenies

Fhoes e boedd ey paynnent on Lol
Deoeht from o beade vmnonowathon the
teanme ol the Teade Tharan and Tahio
Eelation {Conoliddation) Act 199

Ay contract made hebwecn thie counallon
o heher wpovesc o cnal paniner on the
proecson o withowhor thie covmallon v v e
ey were wponecsJonal panrtner (on g
focn ooswhc Do hy preseone e acpaaboeer o an
tvcorpronated hody abwlhech ach prervonoe,

1
adinecton

ot abody that wach peron hae a
Drevchoalbmtere- i e ocomtie ol ) and
the coumal

(o) vnder whichy cood on cavice . e 1o he
provided ook oane to e caeoated, oo
(hrpwwbac e Beavs ot Bieens bally dieac Booanged

Ay benclicmalbmtere e Lo here

vl lie thie e ol thie conmal

Tand cachde an casemient Serviboade
mberestornphtam o over Lnd whie b does,
aol prve the conmallor o T /Ty o ponrac on
crvab pon e oo thie prersonawathowhon dhe
covmallonr v vy el ey e e ponae -/
eyl protner (alone o jomithy wath anothier)
aniphbTo occupy o Lo receve micone

Any heence (alone o jomit by waith othier o
oceupy landbme the aaea ol the commal Tor o
month on Tonrea

Any tenancy where (To the covnallon ™

Fivonardedyre)




(o) the Landlondb e the commald, ol

(O the tenant e hody that the counaillon,
o b D o o anal o boer on the
pevoon kb whiom the conmallor e ey o
o they were poveeonal pan e e o

ol on hoeoa

peontner obor adiecton
Bt brcral b ere U thie wecomhie " ol
Seoulhie Any benclhicmlmteres b eonnhe ol
Doy whore

(‘I) 1Tl |HH|\/’ (Lo thie connardlon
Fovowelede) T a place ol boeanecoon
vy thie o ca ol the commaal, o

(1) cntlien

() thie total nommal value ol the
cocttties e cceeda OO0 O one
ondiedth of the total veaaed <hane
captal b rthat Doy o

()t the hare capntal ol vhat hody v ol
more Vhoan one ol the total eonmeal
value ol the hones o any one ol
which thie commodlor, o bo/ Tecr povee on
vl oo o thie peraonmwathowhon the
covmollor o Teeme sl ey weer e
~povceJonal pontners b o henehienal

mberent corcecods one handeedthe of e

Totalveacd Shone capatal ol that ol

e tor e lodes aomember of thie commmttec ol manapcment ol anomdve toal aned
pronadent Sociely

Cccumibies mceane Shones debentore debhentone ok Toan toclk  hond ot ol o
colled trve mvestiment o henne withim the meanme ol the Tinaneal Service and bk e At

OO0 e Gthier ecnntres ob oy desonpton, other than money deposatedbwthe o bolding:

: A
REIR T l/

Fable 2 Other Beprarable Interet,

von have g peronal mteresUmeany hocane ol yorm authonty whereatrelate to o,
Il o by bor Al

) any hody ol wluch you ne e pencral conteol or nanagemenl andbtoowhie by yoo oo e
normated or appomited by vom aathonty

|b)‘lll\,’|uu|\"

{t) - crcrange fonctiones ol o pabhe atoee

() any hody duected tochantable praepose o

() cme obwhone pronapal porposes mchades the mtlaence ol pabilic opimon or policy

(o g oy pohitne al poa by o teadke v
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Appendr o the Cormmutbec oncStandards i Pable Tile

Fhe Todac b vndevbal cncthie vevrcw wha U e Government contuiee tooconeaden The
recommendations meade by the Commuttec on andard e Pabhic Trleom then vepont on
Focal Cvovermment Trhacal ot Hthe Governoment choonc To noplement oy ol thee

vecommendations thesconld regome o change to i Codee

he recommmendations cove
< Decommendation Lo clonpes to the Tocalan Act 2000 tocbby i Lo el e
Code ol Conduact applie,
< Thembrodac ion ol o T,
< Anappealprocecothroueho the Tocal Gaovernment Ombd o
< Chanpes o the Pelevant Avdhionties (Deaclosable ooy Toderes ) Bepalatione,
N
= Updatectathe Tocal Government Tranepareney € odee
= Choanpe o the vale andbreponcabalitee ol thie Independent Peron
= Thatthe crmmmal oftencesme thie Tocalian Act P00 relatmg to D losable

Pectmmary Inteveto - hoald e abole e

he Tocal covernment D incal Standacd s ceport aloommchod e Bt Prae b e

tecommendations Theo e

Bestpachce Tolocal anthonmeshould mchode protabmons on bhollvine aod Tenoecanentom
codesot conduct Thesc - hoald mclod e detmtion of Ballyog: and oo et

“upplenentedath o b ob e amples ol the ort ol Dieliaviom covered Dy och adelnion

Pestpractice 2 Connalhioaldbmdc ade prosiaoncm then code ol condoac b regunng
comnadlor tocomphy wathe oy Tormal - nddladmves b aton andd preolabidnng toeaal on

ahicion allepations by covmnallon.

Bestpactice 3 Pomapal aothontie s hoald veview then code ot condact cach vear aned
tepabaly ccl where pocable the viewe ol the poblic conmmum iy orranrations and

nehboommge aathonte:

Boest practice 4 An .|II|||4>|||\,/ code honldd e |<‘<|1|I|\/ accecable to hoth covmaldlonr . and the

pobbe e promment posation one o counol ™ weeheate and avonlable oy ol [T

festprackiee o bocal avthontee - hoald vprdate then palte e oot ality cepe ter ot Leae

onee per auearter and pobleod o accescable Tormat, o b ey

bestacice O Comal s hoald poabhe b occdean and e bk boraeand pab e iter e e

araans Uwboc e allespatrone e Biltered

BesUprachice 7o Tocal anthiontie hioald Tonve acce o at Leasd b ndependent erone
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Bt pactice 8220 hdependent Peron hoald e oncadted e towhether tooandertal e
fontnal et ation o an alleeation, and s Drovdd bepecen the apiion Toresaey aned
Conmment onallepations whie b the cesponsable ofheer eommnded tondeaes e hemg vl ol

el ves attonr, o trnveal

Bt practice 9 Where alocalaothonty b eondearon onan Allepation ob mrcondid

ollonsanig o ol e tpation, adecraon notice shoald e pable hed e oo as pocahile
ot e heates e dodhngs o het S atenent ol fac b the provieaons ol the code engaged Dy
e allereations the viewe ol the Tndepeondent Perons the veasonmys ol the decraon mal o

anddany cans beon apphied

Best practice 100 A Tocal anthooty Shonld fove ol orwend o e ccable pondame e on
Wb e on howe Tonal e commphamt oder the code ot condact the pocecton bandhing

complamt and cotunabed tanescales Tor e ipations, anch onbconne:

bt practice T bonmal oo ds omplamtoabiont the conduct ob o pare e o ilon
Lol acclert ~hiovbd b e Ty the chams on By the poce e cormal cad e thao theclerk

ATt coceplonal cncme e e

Best practice 12 Moo CHi e rolehiondd mchode provrdimg v e aappor Canad
paecrnent ob mvesteations and adprde atione onealleped e e L topronehe conmals
sty the ettt ol the pomeopal oot hionty Thesy = hoaddt B peovadedbvntheadeguate Tramng:.

corpotate appon b anedbeone e o vnelertal e thie wonl

et practiee 1 Acdacal aathonty hondd Bovwe procedim e place Toaddies ey« onther
ol lerct when andertab e o tandoands e tations Poable stepehonldmebad e e g

Hhee BAonormy Ofheer fronacddterent et honiy toommdertal e the e hipation

et practece 1A coanalchouldreporboneparate Povebie they oo et ap onwlie b thiey
cnwn e pan b ol then ool povernance Statement v prve actadl prctanre o then
velationebap wath those hodies Sepanate hodiescreated by local avthontes s hoald abnde by
the Holan prmcple of openmeand pabhe e thea hoood apcenchoe and e and el

pepont o an ace e cable phace

Bt practice 1 oo ofhicerhoaldbeel vervdan by vath probite al pronpy leadercor o

\f\f||||h‘ o dhoves banedond e e
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Conhity and Beapeat Pledpe <appesied apendaatem

o pass aaresolubion to capnoap to the conbity andvcapect pledye”

Dredomntion ol Crvthiby cond Be et

Crabits e e polcore s caon e e hie

o e e b Ve et e wnond

Inpde ot vy b hevons oo heesse pec b oae B e e e poezme e non s ot b oo
corrader ation Lo ey preaple s Techmgtollome peatoc ol andd il T appecration e Hhol

e Do Toad

Fheo Pl Accoocation ol Focal covmal (0 o), the ocre by ol Tocal connel clerl (e o

e O o e AW e (enAWWY BT e e the e Lo o crality coe b e o ot Thie o ol

Phe ekt t acovdton e chongee for the B o covmeal ecton

Py o cormod e v to the bty et plesdpe e e demaaone Loy Thal o
counal rocont ted tar treatmys cormollon o c e b caonplesgcn e nabver o thee poalilee
Fepreentative ol ponkner oreane abrone b wolomtecr st ety e pec o thien

]4)|4'

S v acanaple paoce e horespecommal torere o e aprec tocthe Tollowng
Aaltonenl
Statement Lecle bo apee
e coumal Toes aperecd that sl treat b eovmedlor . cter ki ol
coaploryec member ol the pobhe represcntadives ol pat e

o abione b volobe o wathe ceality b repes b thens ralde
O commeoth horscommmt b bt tranigs conmncldbon ool
o conmet b e o tos Conde b Comdin E o conucllon,

O conmal hos pood porvene coarranecnnenou place e boadnge

Callcomtuac b aned acchiemnty Al b ol

o cotmobwall cormt to e paole el el n thee oy

onrcschonddb ety and pespec b e e

v comticbaall e oot Tor e adbig ot Baod o ook b aonendowe el

v bvehvened hoappene

v commcl vall oo toc Teany Teonn B U e tec e the oo ton e
anpe to bene acrole mode e honnpen conmal o v thie Toal

ool Avasand chieme

ool appon o the comtmmed Tab by fonr the chongse

epeatton oo Ut he ety oo eprec b Plede e e eidong:

el tor cloctedhimcmber s wheer e appaprale




IVERA T CorOPTIOR Tore O TOT VACATTON

Apphiconit A JChe Beave ] Dawould e tao he conradered for one ol the vacant co opled
counallor posatons Didn v pat iy voane Tonwand Tor the election had hoped o bew mone
vormpet people wonld apply oo bappalby retined e dnze me Totnes (0 y e prlee) it oy

Loanly

Fhave no peronal or polite al apendaameopen nmded to othe preople e and by
Attenvded s everal ot ety wordd now Tilbc to contnbate todhecoe o and

checraone,

Wity eang contand cheapes the conmed ™ el - tabiliy b abnbity to provicde valie fon
nrotiey Torreadento e aconcern o aweane ol the hotange cava creatimpe lecsopportonatie
fon the younger pencration and ey ok ercand other thingeachar The over hretehed
b boctme Fayhe Tatnes TC wall he able to hoayve amore cons e Teve dhealogroe wath

Dyt Uil aonew teenme e cleated

Apphcant B et Chimodde] o vty Go copeessmy mberes b pat gy e

fonvnd to Do Town Conunollon (Fotnes Town W d)

Al hongelon power ane limted Ehelieye e Town Comnal e vl andbmaportant rele m
niab e aposative contubuation to the Bile ol the towmand alba bt pesadents Owver e Lo
Lo yean Thoave hectmmpn e cd by theway mow ey the Towae Conn i b actedd o pual
acade ot polite andbme tead ovpht toawond topether toenable Tocal demociacy To
e aned prosper m the mterest ol makmpaocab didference to the e obatiene, who
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