AGENDA FOR THE MEETING OF COUNCIL MATTERS COMMITTEE
IMONDAY 13™ NOVEMBER 2023 AT 6.30PM IN THE GUILDHALL

There are stairs to the Council Chamber but if any member of the public has mobility issues the Council can
relocate to the lower Guildhall.

You are hereby SUMMONED to attend the Council Matters Committee on Monday 13t November 2023
at 6.30pm in the Guildhall for the purpose of transacting the following business:

Committee Members: Councillors B Piper (Chair), C Beavis, T Bennett, ) Chinnock, J Hannam, J Hodgson, D
Peters and E Price.

1. WELCOME AND APOLOGIES FOR ABSENCE
The Chair will read out the following statement:

Welcome to everyone attending and observing the meeting.

A reminder that open proceedings of this meeting will be video recorded. If members of the public make
presentations, they will be deemed to have consented to being recorded. By entering the Council Chamber
attendees are also consenting to being recorded.

This meeting is limited to 90 minutes and therefore members are asked to raise their points succinctly and
not repeat the same view expressed by colleagues if it does not add to the debate.

To receive apologies and to confirm that any absence has the approval of the Council.

The Committee will adjourn for the following items:

PUBLIC QUESTION TIME
A period of 15 minutes will be allowed for members of the public to ask questions or make comment
regarding the work of the Committee or other items that affect Totnes.

The Committee will convene to consider the following items:

2. CONFIRMATION OF MINUTES
To approve the minutes of 9™ October 2023 and update on any matters arising. Document attached.

3. BUDGET MONITOR
To consider the Budget Monitor including the reserves projection and Christmas budgets. Documents
attached.

4. DRAFT STRATEGIC PLAN
To note any update on the draft Strategic Plan for 2023-2027 and the timeline for Council considerations.
Document attached.
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5. INITIAL DRAFT 2024/25 BUDGET
To consider an initial draft budget for financial year 2024/25. Document attached.

6. PAYMENT CONTRARY TO THE CIVIC BUDGET AND MAYORAL ALLOWANCE POLICY
To consider the suspension of the Civic Budget Policy as set out in section b) for the payment of a gift for the
recent Vire visit. Document attached.

7. RISK REGISTER
To consider a draft Town Council risk register. Document attached.

8. BUSINESS CONTINUITY PLAN
To consider a draft Town Council business continuity plan. Document attached.

9. INCREDIBLE EDIBLES MEMORANDUM OF UNDERSTANDING REVIEW
To review the Memorandum of Understanding with Incredible Edibles for the fruit and nut trees in Totnes
Cemetery. Document attached.

10. ARTS AND EVENTS WORKING GROUP
To note the minutes of the Arts and Events Working Group held on 18t October and consider the
recommendations (items 1, 2 and 8). Document attached.

11. DATE OF NEXT MEETING
To note the date of the next meeting of the Council Matters Committee — Monday 11" December 2023 at
6.30pm in the Guildhall. No document.

The Committee will be asked to RESOLVE to exclude the press and public “by reason of the confidential nature
of the business” to be discussed and in accordance with the Public Bodies (Admission to Meetings) Act 1960.
(CONFIDENTIAL by virtue of relating to legal and/or commercial matters, staffing and/or the financial or
business affairs of a person or persons other than the Council)

12. BANK STATEMENTS AND RECONCILIATIONS (Standing ltem)
To consider the bank statements and reconciliations for October (financial). Documents attached.

13. STAFF RECRUITMENT
To consider the recruitment timeline for the green travel coordinator vacancy (staffing). Document attached.

14. STAFFING BUDGET
To consider the staffing budget and information on staff roles (staffing and financial). Document to follow.

15. STAFFING UPDATE
For any general or urgent updates that required confidential sharing with Councillors (staffing). Verbal
update.

a. To consider an officer request for a loan.

Catherine Marlton
Town Clerk
8t November 2023

USE OF SOUND RECORDINGS AT COUNCIL & COMMITTEE MEETINGS

The open proceedings of this Meeting will be audio and video recorded. If members of the public make a representation, they
will be deemed to have consented to being recorded. By entering the Council Chamber or Zoom meeting, attendees are also
consenting to being recorded.
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DRAFT MINUTES FOR THE MEETING OF COUNCIL MATTERS
MONDAY 9™ OCTOBER 2023 AT 6.30PM IN THE GUILDHALL

Present: Councillors B Piper (Chair), C Beavis, T Bennett, J Chinnock, J Hodgson, D Peters and E Price.
Apologies: Clir Hannam.
In Attendance: C Marlton (Town Clerk) and C Bewley (Finance, HR and Lettings Manager).

1. APOLOGIES FOR ABSENCE
The Chair read a statement about how the meeting would be conducted and recorded. The apologies were
accepted.

The Committee will adjourn for the following items:

PUBLIC QUESTION TIME
There were no members of the public present.

The Committee will reconvene to consider the following items:

2. CONFIRMATION OF MINUTES ’ )
To approve the minutes of 11t September 2023 and update on any matters arising.
The minutes were AGREED as an accurate record of the proceedings.

3. BUDGET MONITOR
To consider the Budget Monitor including the reserves projection and Christmas budgets.
An amended Budget Monitor was circulated due to an auto sum error. This was considered and AGREED.

4. MAYOR’S ENGAGEMENTS AND BUDGET
To consider the Mayor’s engagements since July 2023 and the current budget.
This was considered and AGREED.

5. HUMAN RESOURCES (HR) POLICIES
To review the following HR policies:

a. Discipline Policy and Procedures.
b. Grievance Policy.
c. Whistleblowing Policy.

Policies a-c were unanimously AGREED.

6. COMMUNITY GRANTS
To consider running a second round for community grant applications.
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It was AGREED to delay a decision and to revisit in January. It was also AGREED that the Town Clerk would
contact Caring Town to obtain their strategic priorities and thoughts on the structure of community support
funding. To RECOMMEND to Full Council that Clirs Chinnock and Peters are link councillors/representatives
on outside bodies for the TQ9 Partnership meetings.

7. SAVINGS ACCOUNT BALANCES

To note the savings account balances.

Noted. The balances are: £80681.49 - Charity Bank instant Access and £323582.68 - Nationwide 35 day
Access.

8. COUNCIL ASSETS AND PUBLIC REALM GROUP
To note the minutes of the Council Assets and Public Realm Working Group held on 19th September.
Noted. Cllr Hodgson will take the birdboxes back to Climate Emergency and Clir Peters will make them when
the specification is agreed. The following recommendations relating to requests from Totnes Gardens were
AGREED unanimously:

e Three new planters for Coronation Road - turn down

e Take over planting and maintenance of the three planters near the bus stop - £150 to Totnes Gardens

to maintain the Visit Totnes Planters.

9. DATE OF NEXT MEETING :

To note the date of the next meeting of the Council Matters Committee — Monday 13t November 2023 at
6.30pm in the Guildhall. ‘

Noted.

The Committee will be asked to RESOLVE to exclude the press and public “by reason of the confidential nature
of the business” to be discussed and in accordance with the Public Bodies (Admission to Meetings) Act 1960.
(CONFIDENTIAL by virtue of relating to legal and/or commercial matters, staffing and/or the financial or
business affairs of a person or persons other than the Council)

10. BANK STATEMENTS AND RECONCILIATIONS (Standing Item)
To consider the bank statements and reconciliations for September (financial).
These were reviewed and unanimously AGREED.

11. INTERNAL AUDIT SERVICE
To consider appointing an internal audit service for 2023/24 (commercial).
The quotes were considered and Devon Audit Partnership were appointed.

12. STAFF ATTENDANCE
To note sickness and overtime balances (personal details).
Noted.

13. STAFFING UPDATE

For any general or urgent updates that required confidential sharing with Councillors (staffing).

It was AGREED that the Town Clerk could delay commencement of the Commumty Governance qualification
for a couple of years due to capacity and financial restrictions.

Catherine Marlton
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Town Clerk
October 2023
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ITEM 4 — DRAFT STRATEGIC PLAN
Proposed Timeline:

13 Nov 23 — Council Matters Committee to consider further development of the Strategic
Plan and draft 2024/25 budget. *

14 Nov 23 — Councill meeting on the detail of the Strategic Plan.

11 Dec 23 — Council Matters Committee to consider final draft Strategic Plan and final draft
2024/25 budget for recommendation to Full Council.

8 Jan 24 — Full Council considers the Strategic Plan for adoption and sets the final 2024/25
budget.
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TOTNES TOWN COUNCIL
BUSINESS CONTINUITY PLAN

Purpose

The purpose of this plan is to prepare our business in the event of extended service
outages caused by factors beyond our control and to restore services to the widest
extent possible in a minimum time frame.

Qutcome

The outcome of this plan is to ensure that the business is able to maintain a good level
of service for our customers.

Plan objectives

e Serves as a guide for those implementing our business continuity plan

e Assists in avoiding confusion experienced during a crisis by documenting, testing and
reviewing recovery procedures.

e References and points to the location of critical data.

e Provides procedures and resources needed to assist in recovery.

e Ensure Councillors are kept up to date should the plan be activated

Key staff

If a disaster occurs the members of our team tasked with enacting this plan are:
The Town Clerk, Management Team, Administrators and Town Maintenance Officer.
Staff Welfare

It must be recognised that an incident that results in the enacting of this plan may also
cause additional pressures for staff. Staff members need to be given clear direction
about the priorities of the business. Managers must ensure that they monitor staff more
closely to ensure that their welfare is maintained.

Staff should be aware of what their role is when a major disruption occurs. Clear and
concise communication with staff is pivotal to having an organised response. Staff must
be made aware of what communication methods are going to be used so they can find
out the latest information, if they are going to be working from a different location than
normal.
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Managers who suspect that staff members have suffered undue stress or even trauma
from the business disruption must consider providing assistance for those staff who
have been affected.

Communicating with and by staff

The Town Clerk or a member of the Management Team will communicate with staff all
updates and news regarding any emergency incident.

All communication with the press will to be through the Town Clerk and
Communications and Marketing Manager, none through other members of staff.

Any interview with the press will be undertaken by the Mayor or Deputy Mayor.

Communicating with Councillors

The Town Clerk or a member of the Management Team, shall, in the first instance,
notify the Mayor and Deputy Mayor of any updates and news regarding an emergency
incident followed by communication to all councillors.

Communicating with the Public

Communications with the public should be via the TTC website, social media, local news
outlets and notice boards all to be issued by the Administrators on instruction from the
Clerk or a member of the Management Team.

Equipment

The Council server and staff e-mail accounts are Internet based so all staff can work away from
the office in an emergency using their own PCs or work laptops.

The telephones are also Internet based and these can be diverted to telephones away from the
office or to mobile phones.

The Town Maintenance Officer and the Caretaker and Maintenance Assistant have work mobile
phones and their numbers are shared with all members of staff. The Casual Caretaker also has a
work mobile phone that could be redeployed if necessary.

Data Protection

When working away from the office or from home, as a result of an unexpected office
closure, all data on the Council’s server (One Drive) must be protected in accordance
with the Totnes Town Council Information and Data Protection Policy and working
practices must be in line with General Data Protection Regulations.

November 2023
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Totnes Town Council
and Incredible Edibles

- Memorandum of Understanding

14-April2021XX November 2023




1 Background

1.1 Incredible Edibles have formed this partnership with Totnes Town Council for the growing
of fruit and nut trees in Totnes Cemetery.

1.2 It is an equal partnership for the mutual benefit of the Totnes and district community to
harvest the fruit and nuts when they are available.

2 Key Objectives

2.1 The overarching aim of this partnership is to set out what each partner expects from the
other for the growing of trees on Council land where the statutory function is the burial of the
deceased.

2.2 Specific objectives for both parties are:
Incredible Edibles

2.2.1 Maintenance ~ The fruit and nut trees should be pruned annually at the
appropriate time of the year to maintain shape and accessibility of the fruit and nuts.
Where possible the lowest branches should be no less that 3 feet from the ground to
enable grounds maintenance by the Council.

2.2.2 Signage — Signage explaining the purpose of the trees is welcomed and must be
maintained and secured in the ground at locations agreed with Council officers.

2.2.3 New Planting — Any proposed new planting of trees must be agreed by Totnes
Town Council.

2.2.4 Tree Risk Assessment — Incredible Edibles should carry out an annual tree risk
assessment and provide a copy to the Town Council. After high winds a visual check of the
trees should be conducted to identify any damage and potential hazards.

2.2.5 Insurance — Incredible Edibles should ensure that they have the relevant public
liability insurance for their volunteers and employees when they are attending to the trees
in the cemetery.

Totnes Town Council

2.2.6  General Cemetery Maintenance — Totnes Town Council will make every effort that
its officers and contractors do not damage the fruit and nut trees and signage whilst going
about their duties in maintaining the cemetery. The Town Council accepts no responsibility
for any damage to the trees by members of the public, Council officers or those working in
the cemetery for legitimate purposes.

2.2.7 Burials —~ Totnes Town Council has a statutory obligation to provide burial spaces
for the town and its residents. Should it be found that a fruit or nut tree has been planted
next to a grave which needs to be opened for an interment, the Town Council has the right
to remove the tree or cut back its branches to ensure the interment can take place in a safe
manner.

2.2.8 Insurance — Totnes Town Council holds public liability insurance but this does not
cover any loss, accident or injury incurred as a result of an Incredible Edibles activity.

2
$O



3 Monitoring

Bl Both partners commit to ongoing monitoring, with the aim of ensuring accountability and
performance against the objectives set. Should either partner have a concern they should raise it
at the earliest opportunity. Totnes Town Council’s Town Maintenance Officer will regularly
monitor the situation on site as part of routine visits and report any observations through the

PublicRealm-and-Cemetery-Council Assets and Public Realm Working Group.

4 Review

4.1 The content of this MOU will be reviewed every two years to ensure its relevance and to
reflect any local changes. '

5 Disclaimer

5.1 It should be noted that by signing this document or by participating in the Memorandum
of Understanding, the partners are not committing to legally binding obligations. It is intended
that the partners remain independent of each other and that their collaboration and use of the

term ‘partner’ does not constitute the creation of a legal entity, nor authorise the entry into a
commitment for or on behalf of each other.

Signed on behalf of Tothes Town Council

[NAME, POSITION]

Signed on behalf of Incredible Edibles

Date s
[NAME, POSITION]
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Arts Working Group Notes
Wednesday 18" October @ 12:00pm

Those Present:
Committee Members: Clirs Hannam, Piper, Presswell and Price
Additional Councillors: Clirs Auletta, Bennett and Beavis

TTC: Catherine Marlton, Lucy Ferrier, Lisa Baumback

Invitees: Paul Liengaard

1. Discuss Totnes Festival 2024

An update on festival plans and request for funding was received from Paul Liengaard. The discussion by
members around the festival and the benefits was extremely positive and just the sort of thing we would
Jove to see delivered in Totnes. South Hams District Council have agreed some funding for a Totnes and
South Hams wide festival. Totnes Town Council received a request for funding of £5,000 to be paid this
Autumn with a further £15,000 payable in the next financial year.

Action: While the Arts Working Group are unable to recommend a budget allocation in the current 23/24
financial year it is RECOMMENDED to Council Matters that the request for £15,000 be considered as part of
the 2024/25 budget setting process. In order to be able to consider this request a full breakdown of the
expected event costs is needed, in particular how the Council's funding would be allocated and other
confirmed sources of income/grant funding.

2. Discuss request for £9,000 from Bridgetown Alive for the Bridgetown Community Festival.
Action: While the Arts Working Group are unable to recommend a budget allocation in the current 23/24
financial year it is RECOMMENDED to Council Matters that the request for £9,000 be considered as part of
the 2024/25 budget setting process. In order to be able to consider this request a full breakdown of the
expected event costs is needed, in particular how the Council's funding would be allocated and other

confirmed sources of income/grant funding.

3. Note progress on the art under Civic Hall.
Noted

4. Receive post event review of the Summer Fair
Received in advance and noted.

5. Note plans and budget for Christmas Lights Switch On Event.

§3



7.

10.

11.

Noted
Action: Councillors were asked to attend to help during the event and for the clearing up.

Note plans for Christmas Markets and Late Night Shopping events.
Plans were noted but a few questions were raised:
e Clirs were keen for community groups like Jamming Station to be involved.
Action: Jo from Miss vy will continue to enlist their involvement.

e Cllrs were keen for buskers to have designated spaces to play but also wanted to know how this
might be managed.
Action: Comms and marketing manager will put out some comms on social media aimed at buskers.
Jo from Miss Ivy will arrange scheduling slots for those who express an interest.

e Clirs did not want Christmas tunes to be played out loud over the PAs. However, they thought the
offer from SoundArt radio would be acceptable.
Action: Jo from Miss Ivy will ensure that message is conveyed to SoundArt.

e Cllrs wanted to know if all the entertainers have had their booking confirmed.
Action: Jo from Miss vy will inform entertainers over the next week.

Note plans for Community Lantern Procession, organised by Totnes Carnival, to take place during the
December 19 market.

Noted

Action: Councillors will be making a lantern for the procession on the 15 and 16 November in the Guildhall.
All councillors encouraged to attend.

Discuss appropriate action for covering the graffiti on the Civic Hall.

It was noted that in addition to the graffiti on the gable end of the Civic Hall there has also been some other
graffiti around the area. It was agreed that it is not possible to just remove the graffiti, so the options are to
either paint over it and colour match as much as possible or paint a mural over the affected areas.

Cllr Auletta highlighted that the wall opposite the entrance to the toilets in the market square could be a
good space for community art. Agreed to discuss this and other possible locations for community art at the
next AWG meeting.

Action: It was RECOMMENDED to Council Matters that the graffiti patch is painted and colour matched on
the one side of the gable affected to minimise costs. Clirs also requested that anti-graffiti paint is used.

Review phone box adoption/upgrades.
Deferred until the next meeting.

Any Other Business
None

Date of next meeting — Wednesday 17 January @ 12:00

St



