AGENDA FOR THE TOWN MATTERS COMMITTEE

MONDAY 24™ JUNE 2024 IN THE GUILDHALL

There are stairs to the Council Chamber but if any member of the public has mobility issues
the Council can relocate to the lower Guildhall.

You are hereby SUMMONED to attend the Town Matters Committee on Monday 24" June
2024 at 6.30pm for a maximum of 90 minutes in the Guildhall for the purpose of transacting
the following business:

Committee Members: Councillors S Collinson (Chair), L Auletta, C Beavis, J Chinnock, J
‘Cummings, D Peters, A Presswell, E Price, N Roberts and L Smallridge.

. WELCOME AND APOLOGIES FOR ABSENCE

The Chair will read out the following statement:
Welcome to everyone attending and observing the meeting.

A reminder that open proceedings of this meeting will be video recorded. If members of the
public make presentations, they will be deemed to have consented to being recorded. By
entering the Council Chamber attendees are also consenting to being recorded.

This meeting is limited to 90 minutes and therefore members are asked to raise their points
succinctly and not repeat the same view expressed by colleagues if it does not add to the
debate.

To receive apologies and to confirm that any absence has the approval of the Council.

The Committee will adjourn for the following items:

PUBLIC QUESTION TIME
A period of 15 minutes will be allowed for members of the public to ask questions or make
comment regarding the work of the Committee or other items that affect Totnes.

The Committee will convene to consider the following items:

CONFIRMATION OF MINUTES
To approve the minutes of 29 April 2024 and update on any matters arising. Document
attached.

OPEN SPACE, SPORTS, RECREATION AND WELLBEING PLAN REVIEW

To review the following sections of the Council’s Open Spaces, Sport Recreation and

Wellbeing Plan and make a recommendation to Full Council (documents attached):
a. Parks and Gardens
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b. Introductory text
c. Projects list

4, STRATEGY DELIVERY GROUP
To consider the notes and actions from the Strategy Delivery Group (document attached):
a. the creation of three working groups for Economy, Environment and Public Realm, and
Community as set out in Standing Orders section 26.2.4; and
b. if (a)is agreed, review the draft Terms of Reference for these working groups and make a
recommendation to Full Council.

5. VEGETATION OVER PAVEMENTS
To consider the lack of maintenance regarding vegetation on pavements and verges along
the western bypass and any Town Council action. No document, Cllr Peters to present.

6. DATE OF NEXT MEETING
To note the date of the next meeting of the Town Matters Committee — Monday 22" July
2024 at 6.30pm.

Sara Halliday
Governance and Projects Manager
19t June 2024

USE OF SOUND RECORDINGS AT COUNCIL & COMMITTEE MEETINGS

The open proceedings of this Meeting will be audio and video recorded. If members of the public
make a representation, they will be deemed to have consented to being recorded. By entering the
Council Chamber or Zoom meeting, attendees are also consenting to being recorded.

Televised, vision and sound recordings or live broadcastings by members of the press or public at
Councillor Committee debates are permitted and anyone wishing to do so is asked to inform the
Chairman of the respective Committee of their intention to record proceedings.
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DRAFT MINUTES FOR THE TOWN MATTERS COMMITTEE

MONDAY 29™ APRIL 2024 IN THE GUILDHALL

Present: Councillors J Cummings (Chair), L Auletta, J Chinnock, S Collinson, A Presswell, E
Price, N Roberts and L Smallridge.

Apologies: None.

In Attendance: Clirs Beavis and Peters, L Ferrier (Marketing and Communications Manager.

1. WELCOME AND APOLOGIES FOR ABSENCE ,

To receive apologies and to confirm that any absence has the approval of the Council.
Clir Cummings read out a statement about how the meeting would be conducted and
recorded. ’ |

The Committee will adjourn for the following items:

PUBLIC QUESTION TIME
There were no members of the public.

The Committee reconvened.

2. CONFIRMATION OF MINUTES
To approve the minutes of 25t March 2024 and update on any matters arising.
The minutes were AGREED as an accurate record of proceedings.

3. ELECTION OF CHAIR AND DEPUTY
To: : '

a. Make a recommendation to Full Council for the Chair of the Town Matters
Committee for 2024/25 (effective May 2024);

To RECOMMEND to Full Council that Clir Collinson is appointed Chair of the Town Matters
Committee.

b. Elect a deputy chair for the Committee (from May 2024).

It was AGREED to appoint Cllr Cummings as Deputy Chair from May 2024.

It was RESOLVED to suspend Standing Orders to enable wider Councillor discussion under
Items 4 and 5. '
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4. DRAFT COMMUNICATIONS STRATEGY AND COMMUNICATIONS PLAN 2024-25
To consider the draft Council Communications Strategy and Communications Plan for
2024-25 and make a recommendation to Full Council.
The Committee discussed the draft communications strategy and the need to align it with
the corporate strategy, which is still being developed. It was AGREED to set up a Task and
Finish Group with the following tasks:
e To meet after the Strategy Delivery Group meeting on 28" May to go through the
plan, with the Communications and Marketing Manager in attendance.
e The revised Communications Strategy and Communications Plan returns to the Town
Matters Committee in June for consideration and to make a recommendation to Full
Council in July.

5. OPEN SPACE, SPORTS, RECREATION AND WELLBEING PbLICY REVIEW
To review the following sections of the Council’s Open Spaces, Sport Recreation and
Wellbeing Plan: ,

a. Cemetery and Churchyard
b. Greenways
c. Parks and Gardens

It was AGREED to set up a Task and Finish Group'with the following tasks:
e To go through the remaining OSSRW sections (Accessible Natural Spaces, Cemetery
and Churchyard, Greenways, Parks and Gardens PrOJects) with the Governance and
Projects Manager in attendance.

e That the revised OSSRW Plan W|II return to the Town Matters Committee in June for
con5|derat|on : ‘

6. CASTLE BOOKSHOP

To consider a request to the Council for a letter of support for the Castle Bookshop
Community Ownership Fund application and make a recommendation to Full Council.
The Committee reconvened.

To RECOMMEND to Full Council that the Council sends a letter of support to the Castle
Bookshop for their Community Ownership Fund application.

7. DATE OF NEXT MEETING

To note the date of the next meeting of the Town Matters Committee — Monday 24" june
2024 at 6.30pm.

Noted.

The meeting closed at 7.50pm.

Lucy Ferrier
Marketing and Communications Manager
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STRATEGY DELIVERY GROUP

Notes
, Tuesday 28" May 2024 at 6pm
Attendees: Clirs Auletta, Beavis, Chinnock, Cooper, Cummings, Hodgson, Peters, Price,
Roberts and Town Clerk.
Apologies: Cllrs Bennett, Collinson, Hannam, Presswell and Smallridge

1. Appointment of Chair

Clir Price was appointed as Chair.

2. Appointment of lead Councillors for Themes

The following were appointed:

a. Economy — Clir Roberts

b. Environment and Public Realm — ClIr Hodgson (Chair), Clir Peters (Deputy Chair)
c. Community — Clir Bennett

ACTION — To RECOMMEND to Full Council that the roles of Chairs of these work strands be
added to the Standing Orders to form part of the usual annual review.

ACTION — To RECOMMEND to Town Matters that the three work strands be turned into
Working Groups to consider existing and new work streams.

3. Consideration of current work streams and how to allocate

a. Consideration of current work streams and how to allocate - Deferred to a later
meeting/can be discussed in individual groups/replaced with a corporate plan.

ACTION — Town Clerk and management team to draft a Corporate Plan of deliverables for
consideration, using other examples as reference and the informal list already circulated.
ACTION — Town Clerk to arrange a meeting of the Chairs of groups and the Chair of Town
Matters to consider draft Corporate Plan when prepared (Clirs Collinson, Roberts, Hodgson,
Bennett, Price).

b. Staff links to work areas — the following allocation of link staffs was AGREED:

o Economy — Marketing and Communications Manager
. Environment and Public Realm — Governance and Projects Manager
J Community — Town Clerk

The role will be to act as a link, particularly with the Chair. There is not an expectation for
staff to attend all related meetings because of the capacity implications. Further review of
support and resources may be required in due course.

c. Constitution — the issue of how these new groups should be constituted was discussed. It
was felt it should be small clusters of Councillors who then engage with the community
members.
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ACTION - To RECOMMEND to the Town Matters Committee the creation of three working
groups for Economy, Environment and Public Realm, and Community as set out in Standing
Orders section 26.2.4.

There is not a section of Standing Orders currently which details Working Group Terms of
reference so that would also need to be considered by Full Council as an amendment.
ACTION —Town Clerk to draft terms of reference for the three working groups proposed for
creation.

d. Membership of groups

ACTION ~ Councillors to indicate which working groups they wish to participate in, to be
ratified by Full Council to meet the current Standing Orders requirements. Suggested that
only 4/5 Councillors are required per area, with a quorum of 3 for meetings as per the
Standing Orders requirements. The intention of members is to liaise and involve relevant
members of the community in these informal meetings.

4, Economy ~ Chaired by Clir Roberts

. It was AGREED that the creation of a Business Forum was a priority objective.
ACTION — Town Clerk to liaise with staff team on prioritising the business database updates
for future communications. Further work is needed on what is being asked of businesses and
what this involves before contact is made.

. It was AGREED that while it was important to engage with the SHDC Community
Economic Plan, it must be made clear that the project is separate to the Business Forum
above.

5. Environment and Public Realm — Chaired by Clir Hodgson

. There were some concerns from some members that climate change and
sustainability work had not been included strongly enough in the adopted plan. Further
conversations can be held via the group on this.

. It was AGREED that the following issues seemed to be priority areas for
consideration — Graffiti, funding of the skate park, SHDC commercial waste collections,
Market square refurbishment.

ACTION ~ Cllr Hodgson was asked to continue engagement with SHDC on commercial waste,
ask about the SHDC funding of other skate parks and liaise/involve all three District
Councillors in future meetings.

6. Community — Chaired by ClIr Peters in Clir Bennett’s absence

. It was AGREED that the audit of what Totnes currently has in terms of voluntary
services should be a priority. The brief for what we are asking for will need to be discussed at
a future meeting of the group.

ACTION —Town Clerk to write to the SHDC Community Development Team to discuss
possible options for partnership working around this.

The meeting closed at 8pm.

Date of the next meeting — Tuesday 23rd July at 6pm in the Guildhall.
ACTION — as this is a non-statutory meeting it can be hybrid, a Zoom meeting will be set up
so that members have the option to join remotely.

C Marlton
Town Clerk
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