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AGENDA FOR THE TOWN MATTERS COMMITTEE 

MONDAY 24TH NOVEMBER 2025 IN THE GUILDHALL 
There are stairs to the Council Chamber but if any member of the public has mobility issues the 
Council can relocate to the lower Guildhall. 

You are hereby SUMMONED to attend the Town Matters Committee on Monday 24th November 
2025 at 6.30pm for a maximum of 90 minutes in the Guildhall for the purpose of transacting the 
following business:   
 
Committee Members: Councillors N Roberts (Chair), L Auletta, C Beavis, J Chinnock, S Collinson, J 
Cummings, D Peters, A Presswell, E Price and T Robshaw. 
 

1. WELCOME AND APOLOGIES FOR ABSENCE 
The Chair will read out the following statement: 
 

Welcome to everyone attending and observing the meeting. 
 

A reminder that open proceedings of this meeting will be video recorded. If members of the public 
make presentations, they will be deemed to have consented to being recorded. By entering the 
Council Chamber attendees are also consenting to being recorded.  
 

This meeting is limited to 90 minutes and therefore members are asked to raise their points 
succinctly and not repeat the same view expressed by colleagues if it does not add to the debate. 
 

To receive apologies and to confirm that any absence has the approval of the Council. 
 

The Committee will adjourn for the following items: 
 

PUBLIC QUESTION TIME 

A period of 15 minutes will be allowed for members of the public to ask questions or make 
comment regarding the work of the Committee or other items that affect Totnes. 
 

The Committee will convene to consider the following items: 
 

2. CONFIRMATION OF MINUTES 
To approve the minutes of 22nd September 2025 and update on any matters arising. Document 
attached [page 3]. 
 

3. STRATEGY DELIVERY WORKING GROUPS  
To consider any recommendations and note the minutes from the following : 

a. Community Working Group, 14th October 2025 (document attached, page 7). 
b. Economy Working Group, 8th October 2025 (document attached, page 9). 
c. Environment and Public Realm Working Group, 19th November 2025 (document to 

follow). 
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4. WILLIAM WILLS PROJECT 
To consider a proposal from the Totnes Heritage Trust to work with the Town Council on a project 
on William Wills including: updating the information displays in the Guildhall; and forming links 
with the First Nation Yandruwandha on their descendants role in the expedition. Document 
attached [page 13]. 
 

5. VIRE COMMITTEE PRESIDENT 
To consider a request from the Vire Twinning Association for the Mayor to be the president of the 
organisation and make a recommendation to Full Council. Document attached [page 14]. 
 

6. OPEN SPACES, SPORTS, RECREATION AND WELLBEING PLAN UPDATE 
To update on any general matters linked to the Open Spaces, Sport Recreation and Wellbeing Plan 
including an update on the open spaces and greenways maps (standing item). Document attached 
[page 15]. 
 

7. LINK COUNCILLOR REPORTS 
To consider link councillor reports from Committee members. Verbal update.  
 

8. DATE OF NEXT MEETING 
To note the date of the next meeting of the Town Matters Committee – Monday 26th January 2026 
at 6.30pm. 
 

 
 
Sara Halliday 
Governance and Projects Manager 
19th November 2025 
 
USE OF SOUND RECORDINGS AT COUNCIL & COMMITTEE MEETINGS 
The open proceedings of this Meeting will be audio and video recorded. If members of the public make a 
representation, they will be deemed to have consented to being recorded. By entering the Council 
Chamber or Zoom meeting, attendees are also consenting to being recorded. 
Televised, vision and sound recordings or live broadcastings by members of the press or public at Councillor 
Committee debates are permitted and anyone wishing to do so is asked to inform the Chairman of the 
respective Committee of their intention to record proceedings. 
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ITEM 2 – CONFIRMATION OF MINUTES 
 

      

DRAFT MINUTES FOR THE TOWN MATTERS COMMITTEE 

MONDAY 22ND SEPTEMBER 2025 IN THE GUILDHALL 
 

Present: Councillors N Roberts (Chair), L Auletta, C Beavis, J Chinnock (from 18.45), S Collinson 
(from 18.45), D Peters, A Presswell and E Price. 
Apologies: Cllr Cummings. 
Not Present: Cllr Robshaw 
In Attendance: Members of the public, Cllr Trant and S Halliday (Governance and Projects 
Manager). 
 
1. WELCOME AND APOLOGIES FOR ABSENCE  
To receive apologies and to confirm that any absence has the approval of the Council. 
Cllr Roberts read out a statement about how the meeting would be conducted and recorded.  
 
The apologies were accepted. 
 
PUBLIC QUESTION TIME 
Representatives from The Mansion explained: the transfer of the building to the community back 
in 2018; the various activities and groups that the facility supports; the upkeep of a complex listed 
building and its modern elements; staffing; running costs; and the first renegotiation of rents since 
2018. The representatives also raised concerns about the agreement with Devon County Council 
regarding the library which comes to an end in 2026 and uncertainty on the future of the current 
arrangement. Cllr Roberts declared a personal interest as a trustee of Transition Town Totnes. 
Members of the Committee asked various questions, including what The Mansion (or formally the 
KEVICC Site Foundation) would like from the Council – the response was a Cllr to serve as a trustee 
on the board (rather than just a link councillor role) and potentially to look at sharing facilities 
management (for example maintenance). The proposal for a Cllr to serve as a trustee will be 
added to the next agenda for discussion.  
 
2. CONFIRMATION OF MINUTES  
To approve the minutes of 28th July 2025 and update on any matters arising.  
The minutes were AGREED unanimously as an accurate record of proceedings. Matters arising:  
 
Item 3.6 – Castle Street. It was AGREED to raise with Devon Highways the lack of signage at the 
bottom of Castle Street warning about the height and width restrictions of the road. 
 
Item 6 – Universal Toilets. It was RESOLVED that the Council writes to South Hams District Council 
(SHDC) requesting that it considers extending the provision of RADAR keys to transgender people 
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on request. It was AGREED to reply to SHDC’s update to ask how they will publicise their decision 
through the relevant networks to make people aware of this provision. 
 
Item 8. Transition Town Totnes. It was RESOLVED that the Council sends the letter of support as 
drafted to Transition Town Totnes. 
 
3. STRATEGY DELIVERY GROUP AND WORKING GROUP 
To consider any recommendations and note the minutes from the following (documents 
attached): 
a. Economy Working Group, 13th August 2025. 
Noted. 
 
b. Environment and Public Realm Working Group, 30th July and 17th September 2025. 
Noted. To make the following recommendations from the 17th September 2025: 
 
2 – Planter Audit. To RECOMMEND to Full Council the following: 
a. To retain planters at locations: A (under Totnes Town Centre sign); B (near Dartmouth Inn); 
3 (end of Mill Lane); 4 (TTC Coronation Road bus stop); 11 (end of Bank Lane/Fore Street); and 20 
(entrance to the Churchill development – see point d below). 
b. To remove the planters at locations: 1 and 2 (South Hams District Council (SHDC) 
Coronation Road bus stops); 5 (Fore Street opposite Seven Stars); 6 (The Plains taxi rank); 7 (St 
Katherine’s Way); 9 (Fore Street/Ticklemore Street); 10 (Fore Street/Bank Lane); 25 (corner of 
Castle Street/High Street); and 28 (Rotherfold/The Bull).  
c. Appearance – remove all blackboards and paint all remaining planters green (suggested 
shade invisible green) which will remove Visit Totnes and Town Council branding.  
d. Planter 20 - depending on discussions of the Town Matters Committee, place a warning 
sign on the uphill side of the planter warning of the unsuitability of the pavements to mobility 
scooters and wheelchair users. 
e. Relocate two smaller planters (that are in good condition) to the Dartmouth Inn to cluster 
around the base of the cherry tree.  
f. Totnes Gardens – with the removal of the two planters at the bus stops, write to see if 
Totnes Gardens would be prepared to take on the maintenance of the planters at the Dartmouth 
Inn and under the Totnes Town Centre sign with the same planting used in planters near the Wills 
memorial and on the end of Totnes Bridge. 
g. Offer number 21 near Footworks to the business and resident or otherwise remove. 
h. Write to The Mansion and United Reform Church encouraging them to repaint/use the 
planters for their own messaging. 
 
3a - Picnic Benches (PRD2.Q). Cllr Auletta updated with the problems that the Tennis Club are 
experiencing with its wheelchair accessible bench being moved. The officer confirmed the number 
of benches with backs that are due to be installed by South Hams District Council as part of the 
project. It was AGREED to ask the Environment and Public Realm Working Group to consider 
purchasing further wheelchair accessible benches for installation near the Skate Park and bench 
requirements more widely across the town. 
 
To RECOMMEND to Full Council that it offers the two TTC rectangular picnic tables to South Hams 
District Council (SHDC) to be installed in the vicinity of the skate park, location to be agreed 
between the Mayor, Skate Park Community Group and SHDC.  
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3b - XL Bins (PRD2.F).  To RECOMMEND to Full Council that the two XL heritage bins are installed: 

• Outside Firefly/Happy Apple on High Street; and  

• To the rear of the Civic Hall at the end of the public toilets next to commercial bins, 
replacing the two bins currently placed on yellow hatched lines in a disabled parking bay. 

• And that the Town Council requests that SHDC: provides a commercial waste bin on market 
days (Friday and Saturday) for trade waste generated by the market traders; and uses the 
opportunity to remove the redundant post near the parking meter once the two bins are 
removed to tidy up the area. 

 

 

 

 
4. COMMUNITY AUDIT BRIEF 
To consider the brief for the Community Audit and make a recommendation to Full Council. 
Cllr Chinnock explained the process that has led to the drafting of this Community Audit Brief, 
which has included inputs from some of the voluntary, community and social enterprise 
organisations in Totnes. It was felt that reporting of findings by 31st December is a tight deadline, 
but it is accepted that initial findings are required to inform the budget setting process for 
2026/27. 
 
To RECOMMEND to Full Council that: 

a. The Council proceeds with the commissioning of the audit; and  
b. A named consultant is used (Devon Communities Foundation) rather than going to tender 

and as such seeks Full Council approval for this appointment as a provider of a specialist 
service and as an agreed exemption to Financial Regulations. 

 
5. MOBILITY AID WARNINGS FOR NARROW PAVEMENTS 
To consider the hazards to mobility aid users (wheelchairs, mobility scooters) using the narrow 
pavements around Eastgate and how to warn about the absence of suitable dropped kerbs. 
To RECOMMEND to Full Council that: 

a. A friendly warning is placed on the side of planter #20 advising of the unsuitability for 
wheelchair and mobility scooter use beyond this point.  

b. Vinyl stickers are placed on the bollards at the top of Fore Street as shown along with a 
message to ‘Take Care’. 
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c. The Town Council website is updated to advise on the section of Fore Street and High 

Street around Eastgate that is unsuitable for wheelchair and mobility scooter use. 
d. A detailed referral is made to Devon Highways requesting signage on Fore Street warning 

of pedestrians and wheelchairs/mobility scooters in the road. 
 
The Committee voted to extend the meeting by 10 minutes. 

6. OPEN SPACES, SPORTS, RECREATION AND WELLBEING PLAN UPDATE 
To update on any general matters linked to the Open Spaces, Sport Recreation and Wellbeing 
Plan including an update on the map (standing item).  
Cllr Auletta updated on the work on the map and there was discussion about including the Devon 
Wildlife Trust project at Bowden Pillars, which it was AGREED to retain on the map at the current 
time. It was confirmed that any updates to the OSSRW tables/information can be made at a 
meeting as this is a standing item.  
 
7. LINK COUNCILLOR REPORTS  
To consider link councillor reports from Committee members. 
Cllr Price updated on the Heritage Festival on 27th September where she will be in the Guildhall. 
Cllr Roberts updated that it is the Transition Town Totnes Ecohomes Weekend 27th-28th 
September. 
 
8. DATE OF NEXT MEETING  
To note the date of the next meeting of the Town Matters Committee – Monday 24th November 
2025 at 6.30pm. 
Noted.  
 
The meeting closed at pm. 
 
Sara Halliday 
Governance and Projects Manager 
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ITEM 3 – STRATEGY DELIVERY WORKING GROUPS 

 

No recommendations to be considered. 

ITEM 3A – COMMUNITY WORKING GROUP 

 

Community Working Group Notes – Tuesday 14th October at 6pm  
 
Attendees – Cllr Bennett, Cllr Presswell, Cllr Chinnock, Town Clerk 
Apologies – Cllrs Trant, Robshaw, Hannam, Collinson, Cooper 
 
Cllr Bennett chaired the meeting in the absence of Cllr Hannam. 
 
1. To note any matters arising from the notes of the last meeting  
None raised. 
 
2. To review the Community budget expenditure and future allocations 
 

Community – current year budget Budget Spent Expected Notes 

Credit brought forward from previous year 0 -1003 -1003 Plains lights repair 

Community Audit 

0 

5000 

6000 

Community Audit agreed last 
year. Possible small 
overspend in this area was 
supported. 

SHDC events fee 0 83 83   

Newsletter, publicity, Annual meeting 3000 250 1500 Underspend expected 

Defibrillator Pads and batteries 500 0 500   

New Town Lighting 5000 0 5000 
Postponed to 2026. Move to 
Christmas lights EMR 

Caring Town/Community Facilitation 9000 9000 9000   

Bunting 2500 0 2500 Ongoing   

TOTAL 20000 13330 23580   

 

Community PROPOSED 2026/27  
Newsletter, publicity, Annual meeting 2500  
Defibrillator Pads and batteries 500  

New Town Lighting 10000 
Extension and development of  
Christmas Lights Offer 

Bunting 3000 
 

Community Grants 5000 
Small fund for seed funding  
local groups and projects 

TOTAL 21000  
 

It was RECOMMENDED to Council Matters that: 
 

1. £5,000 unspent from the 2025/26 financial year be added to the Christmas Lights Ear 
Marked Reserves at the financial year end. 
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2. That the Clerk be granted delegate authority to authorise allocation of the £1467 
remaining of the Second Homes Premium (£10500 awarded to TRAYE), in conjunction with 
agreement from the Community Working Group. 

3. The 2026/27 budget allocation of £21,000 as outlined above. The policy and procedure for 
the allocation of the £5,000 community grants would be decided upon completion of the 
Community Audit but the feeling was this should be small amount, seed funding, over the 
course of the year. 

4. The 2026/27 budget should also include a larger figure of £50,000 for community support. 
Again the policy and procedure and/or the agreed breakdown of this spend should be 
decided upon completion of the Community Audit.  

 
3. To consider any updates on Christmas lighting 
Logistical challenges and frustrations were noted. Thanks were extended to Sara for her continued 
management of contractors. The need to extend the Christmas light provision going forward was 
discussed, with the possible use of projection and partnerships with businesses possible. Ongoing 
discussions are happening with English Heritage about the castle. 
 
4. To note the progress with the Community Audit 
The delay was noted. Members agreed that allocating an amount of budget for 2026/27 and then 
considering the detailed allocation on completion would be a sensible approach, as recommended 
under the budget item. 
 
5. To note the soft launch of the Skate Park and Skate Jam scheduled for October 
Noted. Cllr Bennett is now on the Skate Park Committee and will be attending. 
 

6. To note the decision of Full Council to reallocate the Second Homes Premium element of the 
budget to Youth provision for 2025/26 (with £10500 of it awarded to TRAYE). 

This was noted. The Community Working Group have recommended the Clerk be granted 
delegated authority to agree expenditure of the remaining £1467, in conjunction with the working 
group. The TQ9 Partnership will be consulted but initial ideas included investment in the Rugby 
Club, lights at Borough Park. 
 
7. To set the dates of the next meeting – proposed for mid January. 
Proposed meeting date – Tuesday 13th January at 6.00pm. 
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ITEM 3B – ECONOMY WORKING GROUP 

 
Economy Working Group MINUTES, 8th October 6pm - Guildhall  
Working Group: Cllr Roberts (Chair), Cllr Auletta, Cllr Beavis, Cllr Chinnock, Cllr Peters  
Officer: Economic Support Officer (KO) and TTC Clerk (CM) 
 
1. Notes of the last meeting and matters arising that are not already on the agenda. 
ACCEPTED 
 
2. Review budget for this year – any underspend can be earmarked as reserves for next year. 

Any projects for this year that could be reallocated? 
 

Economy Budget Spent Expected Notes 

Totnes & Dartmouth poster 
design 

0 400 400   

Buffet food for CEP event 0 130 130   

Access to Data Hub 0 500 500   

Marketing and 
Communications Service 
Review/Audit 

0 9500 9500   

Community Economic Plan 
match funding 

20000 0 20000 
No set plans yet. Surplus 
to be moved to new EMR - 
Community Economic Plan 

Xmas window display 
competition 

1000 0 1000 Expected to be fully spent 

Business Forum/events 
5000 0 5000 

No set plans yet, surplus to 
new EMR - Community 
Economic Plan 

Transport Feasibility Phase 
2 

10000 0 10000 
Ongoing - move to new 
EMR Transport Feasibility 
if project delayed 

Active Travel 
12000 0 12000 

No current plans - move to 
new EMR Active Travel 
project 

Town Centre 
enhancements and Safety 
Sinking Fund 

20000 0 20000 
Move to EMR Town 
Improvement Fund 

Local/members discount 
Scheme 

2000 0 0 No current plans 

TOTAL 70000 10530 78530   

 
Business Forum events will likely be partly spent as plans to host / support an event are being 
discussed for the New Year. 
Local members discount scheme to be reallocated as “Support economic enhancement events” for 
such as The Fringe festival, food festival, improvements in the Narrows etc. Ideas for this to be 
discussed at next EWG to be spent before end of March 
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3. Draft budget priorities for next year to allow for inclusion in the budget proposals to Council 
Matters in December 

 

Community Development 2026/27 PROPOSED 

Economy 

Xmas window display competition 1000 

Event Sponsorship 2500 

Business Forum/Economic Work 2500 

Town Centre enhancements and Safety Sinking Fund 20000 

Neighbourhood Plan/JLP review 10000 

TOTAL 36000 

 
Members questioned the difference between the Business Forum/Economic Work in the proposed 
plans for 2026, with the new EMR Community Economic Plan coming from the Business Forum 
budget this year.  
Members also discussed where events in general should sit within the council working groups. 
Members feel like there is often cross over with events being of interest to different groups. EG – 
The fringe is part of the community and also of economic benefit. Feeling that the support or 
funding of such events could be made as recommendations at Council Matters. 
There was some questions over the sponsorship of EAT:Totnes due to the organisers being from 
out of town, as well as the majority of the traders.  Members concerned it did not have a high 
enough profile or enough footfall to warrant the sponsorship this year. 
CONFIRMED – Members are happy with the proposed budgets for 2026. 
CONFIRMED –£25,000 going into EMR for 2026 will be any projects that come out of the CEP that 
require funding. 
ACTION –Sara and Catherine to deliver a new process of how events in the future will be linked 
with different working groups when looking at funding and support. 
ACTION – KO to report back on the upcoming meeting with Eat: regarding the marketing for future 
events.  
 
4. Update on CEP consultation so far.  Review findings and next steps with Task groups. 
Cllr Roberts, Cllr Auletta and KO had a meeting with SHDC to discuss Task Groups. Topics have 
been identified as:  

• Traffic & Transport 

• Business & Economy 

• Public Realm & Environment 

• Community 
Once specific tasks have been identified CEP will approach community groups, individuals and 
other stakeholders about helping to complete these tasks, through short, medium, and long term 
plans. Members questioned whether the outcomes of the CEP survey are aligned with the TTC 
strategic plan which was confirmed. Next CEP on the 28th October. 
ACTION: KO to add to EWG agenda for December. 

 
5. Review findings of the GovAssist AI report produced by Catherine and confirm if this version is 

suitable to be fed into CEP 
CONFIRMED and has been shared with SHDC 
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6. Future networking events – uptake from businesses who attended Guildhall event. 
Business forum and events have come up as a need in the CEP. Discussed what should happen 
next – members would like to start supporting an event in January with marketing, invites and a 
clear idea of what the forum or networking event will be covering. DL from Tempt Chocolate has 
expressed interest in being a representative for a business network. Has liaised with Cllr Auletta 
about doing so via email with KO. 
ACTION – KO to forward email thread from DL to NR to arrange a meeting. 
 
7. R.U.N. (Really Useful Networking) Group meeting. Info to be shared by KO 
RUN is a networking group founded in Ivybridge by three local business owners. The initiative is 
expanding, with new groups forming in other towns. SB of Western Salerooms (Totnes Industrial 
Estate) has approached TTC to establish a Totnes branch. Members agreed this is something that 
could be supported as the Council want to ensure that businesses are taking the lead on Business 
Forums in the future. Linked this with Item 6. 
ACTION – KO to reply to SB to find out more info and to arrange a potential meeting with DL. 

 
8. Update on meeting with community members of the Narrows and ideas of future support. 
KO updated members on meeting with the Narrows. Business owners from Forest and Eluna have 
come forward with ideas for Christmas this year, as well as Christmas in the future regarding lights 
etc. They have also expressed interest in getting an archway created for the Narrows as a long 
term project. 
Short term they would like some kind of welcome signage to pull people up to the Narrows. 
KO informed members about the additional marketing that VT will be supporting the Narrows 
within the 2026 Map, as well as the creation of a Christmas Markets itinerary where passengers on 
Bob the Bus are encouraged to get off at the Rotherfold and make their way down the high street. 
Members have noticed the overgrown vegetation around the Rotherfold which discourages 
people to use it as a community space.  
ACTION –  KO to discuss with Catherine the vegetation. 

 
9. Sunday markets – proposed focus group with SHDC to discuss plans and ideas. 
KO has approached BMK – farming and markets officer form SHDC about the regeneration of the 
Sunday Markets.  
A focus group to discuss ideas and plans has been confirmed for 14th October at 11am. 
 
10. Potential partnerships with other South Hams towns including South Hams Chamber of 

Commerce – KO 
SH Chamber of Commerce is the new name for the Kingsbridge, Salcombe and Ivybridge Chamber 
of Commerce. 
No plans to expand the Chamber any further as their name suggests, but they have noticed 
businesses form surrounding areas have joined. 
SH Chamber do not have any info on the Totnes Chamber of Commerce. 
Would like to collaborate on a similar project with Totnes as the one that VT did with Dartmouth. 
Meetings to be held in the New Year 
ACTION – KO to arrange a meeting with SD regarding collaboration project in January. 
 
11. Bike racks proposed by DCC and SHDC. 
Members in agreement that a new bike rack should not go in a parking space due to the CEP 
responses that there is not enough parking in town. 
RECOMMENDED position next to the pedestrian entrance of Heath Nursery Car Park. 
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12. Parking feedback from SHDC 
Parking for the Christmas half days has been approved by SHDC. Still awaiting a review on all other 
car parking issues. 
 
13. CONFIRMED – Next meeting 3rd December at 12.30pm 
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ITEM 4 – WILLIAM WILLS PROJECT 

 
The Town Council has received an email with a request from the Totnes Heritage Trust about a 
proposal for a new project which they would like to pursue in partnership with the Town Council. 
The proposal is below and involves a new display in the Guildhall as well as making links with the 
indigenous people of the area in Australia. 
 
Officer Note: The Committee is asked to consider the following points from a Town Council 
perspective: 

• what level of officer engagement and time will be involved in this project; 

• what the proposed display will look like (size, materials, general appearance, 
fixed/removable) as it will be in the listed building which is hired for events and weddings; 

• if the proposed display is much larger or not appropriate for the Guildhall space, whether 
the Totnes Heritage Trust has approached Totnes Museum for a potential space, in the 
same way that the Babbage Room commemorates the achievements of a former resident 
of the town. 

The Officer who manages the Guildhall observes that “while we do attract many overseas visitors 
interested in the Burke & Wills connection, we also have plenty of others who are not. As long as any 
proposed display is proportional to the actual level of interest it could be a positive addition.” 

 
THE WILLIAM WILLS PROJECT Proposal by Totnes Heritage Trust, October 2025 

 
1.  Background 
William John Wills was born in 1834 and brought up in Totnes.  In 1853 he emigrated to Australia.  
He made a significant scientific contribution to the Burke and Wills expedition (1860-61) which 
was understood to be the first expedition by non-indigenous people to cross Australia from south 
to north but which ended in the deaths of all but one of the party. 
 
In Totnes there is the Wills monument located on The Plains and information in Totnes Museum.   
In addition, in Totnes Guildhall there is a plaque to commemorate Wills alongside a very tired 
display.  Totnes Heritage Trust’s aim will be to replace the present Guildhall exhibition and to bring 
the story of the expedition up to date and more in line with a twenty first century post-colonial 
interpretation of the history of the period.  This exhibition, appropriately installed in the Guildhall 
to commemorate the civic aspect of the significance of Wills, a colonial settler, would complement 
a future aim by Totnes Museum to show the scientific contribution made by him. 
 
Apart from being of interest to people in Totnes and around Britain, from time to time Australians 
visit Totnes to find out more about its connection to the story of the expedition.  Totnes Heritage 
Trust wants to ensure that the story is presented in The Guildhall in a fresh and stimulating way 
and that people of all race, ethnicity and culture recognise that Totnes has done justice to this 
significant piece of history that Britain shares with Australia. 
 
2. The Project  
The aim of the project is to install a new display in the Guildhall with emphasis on the following: 
 
1. Wills and Totnes:  birth, upbringing, parents, schooling in Ashburton, emigration to Australia.   
 
2. The expedition.  Success and failure.  Negative impacts of the expedition. 
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3. The part played by Wills in the expedition.  
 
4. Reasons for tragic ending: leadership, the environment, poor communication and a failure to 

establish sustainable relations with the Indigenous people whose knowledge of survival could 
possibly have saved them.  Instead of collaborating they maintained a position of superiority 
and even fired on friendly Indigenous groups. 

 
5. A recognition in the exhibition’s narrative of the significance of the contribution made by the 

Yandruwandha First Nation people to the expedition and to the survival of John King, sole 
survivor of the four colonial explorers who reached the Gulf of Carpentaria.  To this end it is 
proposed that the project will be developed alongside the indigenous Australian people whose 
ancestor’s land was explored by Wills.  The Totnes Heritage Trust will seek to work with Totnes 
Town Council with a view making the appropriate links in Australia. 

 
3. The Way Forward 
 
a) The first step in the project is to seek the permission of Totnes Town Council to replace the 

present exhibition in The Guildhall. 
 
b) The trust will then seek funds for the project in order to appoint a consultant in heritage 

interpretation. 
 
c) In partnership with Totnes Town Council and with advice and/or assistance from appropriate 

bodies, the trust will seek to establish links with the Yandruwandha present day descendants 
in Australia with an invitation to contribute to the story of the part played by the First Nation 
people in the expedition for the new display in the Guildhall. 

 
 

ITEM 5 – VIRE COMMITTEE PRESIDENT 

 

At the public session of Full Council in October 2025, a request was made for the Mayor of Totnes 

to be appointed as President of the Vire Twinning Committee. The Town Matters Committee is 

asked to consider this request and make a recommendation to Full Council, as this is a 

commitment that will be tied to the post of Mayor, rather than to the current post holder. 

 

  



15 
 

ITEM 6 – OPEN SPACES, SPORTS, RECREATION AND WELLBEING PLAN UPDATE 
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